
Top Strategic Initiatives for Fiscal Year 2016-17 
 
 

1. Plan, expand, upgrade, and maintain City infrastructure while considering  
 environmental preservation and promoting green initiatives with the following  
 projects: 
 

 A)   Windmill Park Renovations and Expansion Project. 
 

B)   Lakeside Park Expansion Project. 
   

 C)   Utilities and Engineering Building Expansion Project. 
   

D)   Comprehensive Street Improvement Project. 
   

 E)   City Hall Renovation – City Hall lobby and 24 hour Police lobby. 
   

F)   City Fiber Optic Backbone Project. 
  

G)   Automatic Water Meter Reading Conversion Project. 
  

H)   Ongoing Parks Improvement, Bus Shelters, HVAC, etc. 
  

 
2. Enhance Public Safety: 
 

A)   Continue with the 24 month self-assessment phase for accreditation from the 
Commission for Florida Law Enforcement Accreditation.  

   

B)   Continue and expand community policing practices and public outreach.  
   

C)   Implement “Do the Right Thing” youth program. 
   

D)   Evaluate reductions in fire/EMS response times after the opening of Fire Station #50 
and recommend locations for the development of a Central Fire Station.  

 

E)   Complete and implement Parking Enforcement Program in private residential areas. 
 

F) Analyze one year success of BSO Civil Citation program for Marijuana possession and 
make recommendations. 

 
3. Actualize MainStreet while ensuring Sustainable Economic Development  
 Opportunities: 
 

A) Continue to monitor Seminole Fee-to-Trust application process.  
 

B) Initiate research for potential RFP for development of 10 acre City owned parcel 
adjacent to Seminole Casino.  

 
C) Devise Economic Development incentives through  

  public/private partnerships.   
 
4.   Retain our high-quality workforce and management team: 
 

A) Optimize training and development.   
  

B) Increase communication efforts.   
  

C) Conduct employee survey. 
 



5. Ensure a High Quality Lifestyle and Maintain/Increase Property Values: 
 

A)   Monitor Waste Management Settlement Agreement for compliance and ensure that any 
odors/nuisances are remedied swiftly.   
 

B)   Ensure that FP&L, AT&T and Comcast remove equipment/wooden poles in a timely 
fashion when FP&L pole hardening occurs in the City.   

   

C)   Continue with Hillsboro Corridor plan creating public/private partnerships.  Apply for 
County grants to implement.       

   

D)   Continue to earn distinguished recognition from State and Federal Associations.   
  

E)   Continue to enhance e-government applications.   
 

F) Implement a “Butterfly Express” shuttle down Lyons Road. 
 

G) Create bi-monthly Farmers Market and other enhanced community activities celebrating 
the City’s 50th Anniversary. 

  

 

6. Ensure Regional Presence/Participation in Economic Development and Countywide Issues: 
 

A)   Secretary/Treasurer of Broward County City Managers’ Association (BCCMA). 
 

B)   Board Member for the Greater Fort Lauderdale Alliance. 
   

C)   City of Coconut Creek Biz Town Sponsorship at JA World.   
   

D)   Host Congressman Ted Deutch’s Town Hall meeting annually. 
   

E)   Committee Chair for Broward Solid Waste Study Committee. 
   

 
 

  
 
 

 
 

 


