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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to the City of Coconut Creek, 
Florida for its annual budget for the fiscal year beginning October 1, 2014. In order to 
receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan, and 
as a communications device. 

This award is valid for a period of one year only. We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA to 
determine its eligibility for another award. 



READER'S GUIDE 
This section provides readers with a guide to the document contents: where and how to find the 
information and how to understand the information. The following describes each of its major sections. 

PROFILE 
This section provides the reader with the background 
of the City.  Included in this section are the City’s 
history, useful facts, demographics, Budget 
Highlights, City-wide organizational chart, and 
explanation of the type of government and a matrix of 
the relationship between departments and funds. 

BUDGET MESSAGE 

The first significant section of the FY16 Budget is 
the City Manager's Budget Message. The reader 
will gain an understanding of the City Manager's 
vision, critical issues, recommended policy, 
operational changes and financial plan. 

STRATEGIC PLANNING 
This section provides an understanding of the City's 
vision, mission and strategic priorities. It links goals 
and objectives at a policy level to those of the City. 
Included are the City’s Strategic Plan and Balanced 
Scorecard. 

BUDGET STRUCTURE 

This section provides a description of the Budget 
Process and Budget Calendar. 

BUDGET OVERVIEW 

This section provides the reader with a basic 
overview of the budget. It also answers one of the 
most often asked questions:  "What's included in the 
Budget?" Included in this section are the Tax Millage 
Summary, Budget Summary, Fund Summaries, 
Budget Overview by Fund, and an Expenditure 
Summary. 

PROGRAM SUMMARIES 
This section contains the program summaries for 
FY16. Included in this section are summaries of 
Program Modifications, Capital Outlay, Capital 
Improvement Program Requests, as well as the 
Staffing Overview. 

REVENUE ANALYSIS 
This section includes Revenue Detail, forecasts, and 
source trends.  This section also provides a more 
detailed description of major revenue sources.  

DEPARTMENT SUMMARIES 

This section explains the services offered by the City 
of Coconut Creek.  Each  department includes an 
organizational chart, a budget of department core 
programs, divisional narratives of their programs, 
performance measures by programs, department 
highlights and accomplishments, explanations of 
variances between the FY15 and FY16 budgets, a 
personnel complement, a schedule of line item 
budgeted expenditures, and any program 
modifications or capital outlay requests, as 
applicable. 

CAPITAL IMPROVEMENT PROGRAM 
This section provides a comprehensive listing and 
explanation of the capital needs of the City for the 
next five years, including the operating impact. 

APPENDICES 
This section contains the Debt Administration 
Overview, Debt Fund Summary, Debt Service 
Requirements, Millage Rate and Budget Ordinances, 
Resolution for Capital Improvement Programs, 
Glossary, and Acronyms. 
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COCONUT CREEK 

The City of Coconut Creek is a full-service municipality located within the northern central portion of Broward 
County, the second most populated county in the State. The City was created in 1967 by the Legislature of 
the State of Florida and is approximately 12 square miles. Coconut Creek is located just north of Fort 
Lauderdale, and abuts unincorporated Palm Beach County to the north. Location is key, and with easy access 
to major highways and airports and its close proximity to the Atlantic Ocean, Coconut Creek is the ideal 
location for both individuals and businesses. The City is only 15 miles west of the beach, and the sub-tropical 
climate provides comfortable living year round. In addition, the City was ranked as the 9th “Top City to Live in 
Florida” by Movoto, a real estate brokerage licensed in over thirty states, and ranked in the “Top Ten Cities on 
The Rise” by NerdWallet, a personal financial website. 

With an estimated population of 56,593, the City ranks 15th amongst the 31 municipalities in the County. The 
City has been developed primarily for residential purposes, with a proportionate mix of singles, families and 
retirees. Because the tax burden rests mostly on residential properties, the City has various aggressive 
economic development initiatives to encourage new business to locate within the City. 

Coconut Creek operates under a Commission-Manager form of government. Five Commissioners are elected 
at-large from the City’s five districts to serve staggered four-year terms. From the five elected Commissioners, 
each year a Mayor and Vice Mayor are elected by the Commission at the first commission meeting 
subsequent to the second Tuesday in March. Together, the Mayor and Commission are responsible for the 
legislative functions of the City, including setting City policy, passing local ordinances, approving the City’s 
annual budget, and appointing a City Attorney and City Manager. 

The City Manager oversees the administrative functions of the City. This includes overseeing the day-to-day 
operations of the City; hiring staff; submitting an annual operating and capital improvement budget to the 
Commission; and providing recommendations to, and carrying out the policies and ordinances of the City 
Commission. 

Residents of the City of Coconut Creek enjoy many recreational facilities within the City limits, including 
eighteen local parks and two county parks: 540-acre Tradewinds Park and 250-acre Fern Forest Park. 
The City's largest is Sabal Pines Park, a 54-acre park, which includes many inviting amenities such as 
baseball and soccer fields, tennis courts, two roller hockey rinks, a nature trail, a two-story facility that 
overlooks the entire park and a beautiful lake. 

In June 2005, the City of Coconut Creek became the first city in Florida to be certified as a Community 
Wildlife Habitat by the National Wildlife Federation. The program resulted in the initiation of a wildlife 
gardening lecture series for its residents, and continuing educational programs for City schools, and the 
certification of over 160 homes as Backyard Wildlife Habitats. 

In a continuing effort to create and maintain a healthy balance of new growth and development while 
ensuring environmental and resource conservation, the City looks forward to the advancements that lie ahead 
and takes pride in its accomplishments of the past. We protect our wildlife and natural regions through a 
progressive planning approach, which creates a unique life-style for our residents and businesses. The City 
is currently focused on MainStreet, a centralized downtown area that will serve as the heart of the community, 
providing opportunities for residents to live, work, shop, and play. 

MainStreet is an innovative planning project that embraces the City's desire for sustainability with 
adopted design standards that will create a pedestrian-oriented, mixed-use community center with 
environmentally sensitive development of buildings, open space and water bodies. The concept of 
sustainability embraces a community of people and buildings intermingling comfortably within a compact 
environment. All buildings within MainStreet will be green and sustainable, and at a minimum, be 
certified by the Florida Green Building Council or the United States Green Building Council. This 
progressive planning approach has been developed to showcase the environmental uniqueness and 
leadership of Coconut Creek with architecture that is based on function, not style, thereby creating a 
sense of purpose. The future is here in Coconut Creek. 
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February 20, 1967
Commission-Manager
12.78 sq. miles
$128,145,460

Population (as of April 2015) 56,593
Median Age * 40.2
Median Household Income 53,543$         School Enrollment
Average Household Size 2.48 People Elementary
Percentage of Single Households * 33.3% Coconut Creek Elementary 750
Percentage of Married Households * 44.1% Tradewinds Elementary 1,227
Percentage of Families with Children * 59.7% Winston Park Elementary 1,154
Registered Voters 32,476 Middle School

Lyons Creek Middle 1,800
* Source: American Fact Finder High School

Coconut Creek High School 1,490
Monarch High School 2,461
Other Schools
Dave Thomas Education Center 659
Atlantic Technical Center 655

Number of Stations 1
Sworn Officers 104
Civilians 36

Residential 47%
Commercial 6%
Industrial/Office 1%

Suppression Units 4 Recreational 17%
Advanced Life Support Units 9 Water Bodies 7%
Fire Stations 5 Other 22%
Employees 108
2014 Total Fire Runs 2,392
2014 Total EMS Runs 4,089
2014 Avg. Response Times Fire/EMS  6:44

Quantity
Active Accounts (as of September 08, 2015)

Water 11,782
Capacity per day (thousand gallons)
         Water  (tgd) max. 8,500
         Sewer (tgd) max. 6,540
Miles of Water and Sewer Mains: 497

Major Employers Employees          Water 271
Broward College 3,965         Sewer 226
Seminole Coconut Creek Casino 1,609 Fire Hydrants: 1,910
Broward County School Board 1,268  Lift Stations: 57
Publix 587
Walmart 400
Food for the Poor 378
City of Coconut Creek 362
Vista BMW 292 Solid Waste Collection # of Accounts
Al Hendrickson Toyota 220
Enterprise Car Rental (Regional Office) 157 Residential Accounts 8,433

Utility System

 (Includes Enterprise Funds)

The City has contracted with the City of 
Margate to provide fire and emergency medical 

Public Schools Located in the City

CITY OF COCONUT CREEK AT A GLANCE

City Demographics

Police Department

Fire Protection
Existing Land Usage (%)

Date of Incorporation
Form of Government
Area (Including water)

Total Adopted Fiscal Year 2016 Budget in millions
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CITY OF COCONUT CREEK AT A GLANCE

Parks and Recreation

The City offers many Athletic, Fitness and Recreational activities and programs in its facilities and parks. Our amenities 
include gymnasiums; fitness centers; meeting rooms; baseball, football, lacrosse, and soccer fields; basketball, 
racquetball, tennis and volleyball courts; picnic shelters; playgrounds; and boat ramps. 
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City Hall : 4800 West Copans Road, Coconut Creek, FL, 33063 : 954-973-6770  
 City Hall Hours of Operation: Monday through Thursday - 7:00 a.m. to 6:00 p.m. 

 

Coconut Creek is located in the Fort 
Lauderdale area in northern Broward 
County, Florida. 

Beach access is less than twenty minutes 
from most parts of the City.  Coconut 
Creek enjoys close proximity to West Palm 
Beach, Boca Raton and Miami. 
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HISTORY OF COCONUT CREEK 

The area that now encompasses Coconut Creek, Margate, North Lauderdale, Tamarac, and parts of 
Coral Springs was primarily farmland or Florida wilderness. Early settlers of the area were mostly farmers, 
and many of those pioneer families farmed land west of Pompano Beach for decades. Today, roads have 
been named after some of these pioneer families such as Lyons, Blount, Sample, McNab, Wiles and 
Hammond. 

In 1956, the City of Pompano Beach, on the far northeastern side of Broward County, had been thriving and 
growing for several decades. Just a few miles or so to the west, the Town of Margate was formed the previous 
year and just six years in the future would be incorporated as a City. The area in between was acres and 
acres of farmland, where beans, peppers, tomatoes, eggplant, and pumpkins were grown. 

Pompano Beach real estate developer R.E. Bateman envisioned the land as more than just farmlands. 
Instead, he saw an investment opportunity. Approaching 15 feet above sea level, the area was well drained. 
There were trees everywhere, particularly native pines. These, coupled with an abundance of rock, caused 
Bateman to speculate why the area had not been farmed -- there was too much clearing and root-stumping to 
do. However, he thought, if as many of the trees as possible were retained; it could be developed into beautiful 
home sites. 

Bateman purchased several hundred acres west of the Turnpike and north of Atlantic Boulevard, named it 
"Edgefield," and started clearing the land that literally was on the edge of several farm fields. Deciding later 
that his neighborhood in progress needed a more tropical name, Bateman rechristened it after the Dade 
County communities, Coconut Grove and Indian Creek.  Hence: Coconut Creek Homes. 

Bateman's neighborhood project began to thrive in the early 1960's when builder Jack Brown joined the 
endeavor. Jack Brown Properties had set up an office on Northwest 45th Avenue and began building homes in 
the area, marketing it as a tropical, natural paradise far from the urban centers of Miami and Fort Lauderdale. 

"Coconut Creek is in the minds of many, the ideal Florida," Brown writes in an early promotional brochure. "A 
serene and verdant spot removed from the tumult of the tourist world, an oasis of peace and beauty in the 
heart of the Gold Coast…In developing Coconut Creek, we have striven to preserve Mother Nature's 
handiwork of wooded land and rambling waters, embellishing vast acres with coconut palms." 

Aside from brochures and traditional advertising, promotional events were organized in an effort to attract 
potential buyers to the area. One of the most popular promotional events utilized the neighborhood's many 
canals. The widened section of the canal between Northwest 43rd Avenue and Northwest 45th Avenue 
created Lake Julie and the adjoining lagoon. In 1964-1965, area ski clubs held exhibition shows on these 
waters every Sunday afternoon. Every month, these shows brought in hundreds of spectators from all over the 
country. 

Brown's marketing efforts worked and by 1965, the neighborhood grew to nearly 200 occupied homes. 
Residents from the Coconut Creek Home Owners Association began sponsoring neighborhood picnics, 
holiday parties and other community events. They were also civically active, working to get streetlights and 
other improvements initiated. 
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The area proved to be attractive not only to residents looking to buy in the rural northwest, but to other forces 
as well. Further development, beyond the little neighborhood, was already in the works: the Broward County 
School Board obtained 115 acres of land in the area to build a North Broward Junior College campus. 

By 1963, both Margate and Pompano Beach were expressing interest in annexing the Coconut Creek Homes 
into their cities. The two had asked the State Legislature to include the neighborhood in their reserve areas, 
but Coconut Creek residents protested, asking to be left out of any possible reserve area. In 1965, Margate 
and Pompano Beach agreed on reserve area boundaries, which placed the Coconut Creek neighborhood in 
the Pompano reserve. However, Coconut Creek homeowners petitioned the Legislature a second time to be 
left as they were. The petition, coupled with a separate reserve dispute between Pompano and Deerfield 
Beach, kept the neighborhood out of any other jurisdiction a second time. However, the residents were wary of 
having to fight every two years to keep their autonomy, and knew that eventual annexation was inevitable. 

Home Owners Association President John M. Reed appointed a committee to begin studying four future 
situations: annexation into Margate, annexation into Pompano Beach, remain an unincorporated 
neighborhood, or create a brand new city. 

In 1966, the committee recommended incorporation of a new city and the choice was taken to the 
neighborhood residents for a final vote.  On November 3, 1966, the majority favored beginning the 
incorporation process. 

The newly named Committee of Incorporation of Coconut Creek hired Fort Lauderdale attorney Robert A. 
Urban to handle the legalities of incorporation and began taking contributions from residents to handle the 
costs of starting the new city. 

On February 19th, 236 out of 260 eligible voters turned out at Calvary Presbyterian Church, and approved 
incorporation 163 to 73. The petitions and the ballot results were presented to the Circuit Court and the State 
Legislature for approval, which was granted. 

"The incorporation of the City of Coconut Creek is now an accomplished reality," new Mayor Gardner C. 
George wrote a supporter in a March 1, 1967 letter. "The required two-thirds majority vote, the elected slate of 
officials, and the City seal have been accepted by the court. All officials have now been sworn in, and your 
new City is actually in operation." 

The new City operated under the Florida State Statutes until a City Charter was drawn up and adopted. 
Lacking a City Hall, the new council and administration began working from their homes and held official public 
meetings at Calvary Presbyterian until a permanent municipal headquarters was operational. Residents also 
elected their first officials: Gardner C. George, Mayor; James H. Bush, William H. Davis, Myrtle C. Reed, 
Harold G. Smith, and Hollis W. Wacaster, council members; Helen M. Donaldson, City Clerk; and Jack M. 
Cooper, Marshall. Adoption of the Charter occurred November 2, 1971. 

 

Adopted from the Quad City News, November 19, 1987 
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COCONUT CREEK HIGHLIGHTS 

1967 The City of Coconut Creek was incorporated 
February 20th. 

1970  The City's first school, Coconut Creek 
Elementary, opened in February. City 
Census: 1,359 residents. 

1971 The City’s Charter was adopted on 
November 2nd and the Police Department 
was created. 

1972  Coconut Creek High School opened in 
January. The Volunteer Fire Department was 
created. 

1973  The   Coconut   Creek   Community   Center 
was completed. 

1980  City Census: 6,288 residents. 

1982 The Coconut Creek Public Safety Department 
was established by the City's Charter, and the 
phase out of the volunteer firefighters 
commenced. 

1983 Coconut Creek Plaza, the first major shopping 
area in the City, was completed. 

1986  Government Center opened December 18th. 

1987  Lyons Road widening commenced. The City’s 
20th anniversary was celebrated November 
21st at Tradewinds Park South. 

1988  Butterfly World at Tradewinds Park South 
opened in March. Tree City USA designation 
awarded at the City's first Arbor Day on April 
29th, and Ted Thomas Activity Center was 
dedicated on July 29th. 

1989 Veterans Park dedicated on November 11th. 

1990  Winston Park Nature Center dedicated February 
17th. Winston Park Elementary opened in 
August. City Census: 27,485 residents. 

1992 The City's 25th anniversary celebration kick-off 
was held February 20th. Cocoplum Park 
opened May 2nd. Windmill Park opened 
May 9th, and SOS Children's Village opened 
in November. 

1993 The City's year-long 25th anniversary grand 
finale was held January 23rd. Public Safety 
North Substation was dedicated on 
February 26th, and the Bus Shuttle 
Service commenced operation on 
September 13th. First Holiday Fantasy of 
Lights opened at Tradewinds Park on 
November 25th. 

1994  The Recreation Complex opened March 
19th and North Broward Regional Library at 
Broward Community College opened June 
13th. 

1995  The   Sports   Wall   of   Fame   at   the 
Recreation Complex was dedicated on June 
13th. 

1996  Tradewinds Elementary School opened in 
August. 

1997  Cocoplum Park was rededicated as 
George S. Gerber Memorial Park on 
March 18th. The City's 30th anniversary 
was celebrated November 8th at 
Tradewinds Park South. 

1998  Community Center was rededicated as Rowe 
Community Center on April 19th. 

1999  The City's Municipal Service Provider 
Agreement with the Seminole Tribe of 
Florida was approved on August 16th. 
Lakeside Park was dedicated on 
September 24th, and the Fire and 
Emergency Medical Services contract with 
the City of Margate was approved on 
November 23rd, with provision of Fire 
Services commencing December 1st. 

2000 Coconut Creek Casino opened February 7th. 
Lyons Creek Middle School opened August 
28th, and Emergency Medical Services 
provided by the City of Margate commenced 
on October 1st. The Public Safety 
Department again became the Police 
Department.  City Census: 45,517 residents. 
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2002  35th Anniversary Celebration was held on 
April 27th due to inclement weather. The City 
Commission declared the City "Butterfly 
Capital of the World" on April 25th. The 
"Electric Express" shuttle bus operations 
commenced in June, and planning for the 
MainStreet project began in October. 

2003 Inaugural Butterfly Celebration held on 
February 15th at Sabal Pines Park; 
inaugural 5K "Butterfly Run" held on 
February 23rd. 

2004 CodeRed Emergency Alert System 
implemented in January. Construction begins 
on the Coconut Creek Community Center. 
City receives Emerald Award from Broward 
County for environmental preservation 
leadership in March.  MainStreet Master Plan 
unveiled to residents in July. 

2005 Coconut Creek Community Center Grand 
Opening. MainStreet design approved by the 
State.  City named "Community Wildlife 
Habitat" by the National Wildlife Federation in 
July with celebration held on September 17th. 
Hurricane Wilma strikes South Florida. 
Government Center and City facilities closed 
for 8 days; first City in Broward County to 
impose nighttime curfew. Four-day work week 
begins for City employees in October.  

2006 Cougar Trails Project completed.  Phase III of 
City Courtyard & Butterfly Enhancement 
Project completed. 

2007 The City celebrated its 40th anniversary with 
a Butterfly Ball, Butterfly Parade, Butterfly 
Festival and an Antique Car Show. The City 
acquired its first MainStreet project approval 
resulting in the ground breaking of the 
Promenade at Lyons Road. Completion of 
the beautification project of Lyons Road from 
Sawgrass Expressway to Hillsboro Canal. 
The Seminole Tribe petitioned the Bureau of 
Indian Affairs to place 43 acres of property 
located in the City into Trust. Channel 78 
enhanced to include videos rather than just 
running informational slates. Completion of the 
Coral Tree Greenway. 

2008 This was a landmark year for commercial 
ribbon cutting/ground breaking, which 
included JM Lexus, certified pre-owned 
Superstore and El Dorado Home Furnishing 
Center. The Seminole Casino instituted Class  

 

III gaming with Las Vegas-style slot 
machines. The City started construction on 
its second water tank tower. 

2009 Promenade at Coconut Creek shopping 
center grand opening. El Dorado Home 
Furnishing Center opened its doors to a 
166,000 sq. ft. facility. The City’s Utilities 
and Engineering Division relocated to the 
new Administrative Building located off 
Johnson Road. Completion of new water 
storage tank. Renovations to the City 
Commission Chambers were completed. 

2010 Two new projects received LEED Silver 
Certification from US Building Council. The 
MainStreet @ Coconut Creek DRI was 
submitted, establishing a significant 
development program for the next 10 years 
in the MainStreet area. Financing of $10 
million was secured for capital   improvement 
projects including the undergrounding of 
aerial utility lines and construction of a new 
Public Works/EOC Administration Building. 
The City received recognition for its 
Reclaimed Water Project from the Broward 
branch of the American Society of Civil 
Engineers. In 2010 Money Magazine 
ranked Coconut Creek 48th (out of 100) as 
the Best Place to Live. 

2011 The City Commission approved plans and 
construction began on a new seven-story 
Transportation Center at the Coconut 
Creek Seminole Casino. Phase II of the 
Coconut Creek Education Corridor 
Enhancement project was initiated. The 
second phase of the City's undergrounding 
of aerial utility lines along Lyons Road 
commenced. The 69th Street Greenway 
Trail was completed, ultimately providing 
connectivity from Lyons Road to State Road 
7. The   City received the Audubon 
Sustainable Community Certification from 
Audubon International. The City was also 
honored by ICLEI-Local Governments, for 
Climate Protection Achievements. 

2012 The new Seminole Transportation Center 
was completed in February, which featured 
the grand opening of the NYY Steak and 
Sorrisi restaurants adjacent to the newly 
expanded casino. The City broke ground 
on the new Public Works/EOC 
Administration Building, which includes a 
Broward Sherriff's Office Communications  
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Center. Several new multi-family residential 
projects were also approved bringing an 
additional 1,000 new units into the City. 
The City was awarded the Playful City 
designation, which is a national recognition 
program honoring cities that use innovative 
programs to get children active, playing, 
and healthy. 

2013 The City completed construction of the 
new Public Works/EOC Administration 
Building which provides offices for the 
Publ ic  W orks Department, the City’s 
Police Records Division, and Information 
Technology. The building wi l l  also function 
as an Emergency Operat ions Center and 
serve as a consolidated Broward County 
Sheriff’s Office 911 Communications site. 
The City won the Green Leaf Award for 
this project from the Broward League of 
Cities. Once again, the City was awarded 
the Playful City designation and the Tree 
City USA designation. Construction started 
on the City’s first hotel, a 106 room 
Hampton Inn and the 11-screen Silverspot 
Movie Theater in the MainStreet 
Promenade. The roadway beautification 
project for Atlantic Boulevard was 
completed with funding from the Florida 
Department of Transportation. 

2014  The City was recognized as the 9th Top 
City to Live in Florida by Movoto Real 
Estate Brokerage. For the third year in a 
row, the City was designated Playful City 
USA, and also received its 25th Tree City 
USA designation by the Arbor Day 
Foundation. Major roadway 
enhancement/beautification projects, on 
Lyons Road and Coconut Creek Parkway, 
were completed i n  late 2014.  Elite 
Aluminum, (FORTS), constructed a new 
45,000 square foot manufacturing facility in 
Lyons Technology Center. Cusano's Bakery 
announced that they will be transforming 
over 200,000 square feet of warehouse 
space at the former Carl's Furniture facility 
into a state of the art manufacturing 
facility, bringing approximately 200 jobs to 
the City. 

2015 Out of nearly 900 applications, the Sun 
Sentinel ranked Coconut Creek as one of the 
best mid-sized employers in the Tri-county 
area. For our cost saving and environmental 
initiatives, the City also earned a Gold-Level  

Certification under the Florida Green Building 
Coalition’s (FGBC) Green Local Government 
Program, receiving the highest score of all 
FGBC certified local governments within 
Broward County, and was the fifth highest 
scoring local government in the state. D.R. 
Horton’s southeast Florida division broke 
ground on its new 22,000 square foot 
headquarters in Coconut Creek with 
approximately 50 employees. The City broke 
ground on Fire Station #50 in the south end 
of the City. After an approximately $33 million 
capital investment, Cusano’s Bakery opened 
their manufacturing and distribution facility. 
The 11-screen upscale Silverspot Movie 
Theater opened for business in the 
Promenade. 

Butterfly Sculpture in front of 
Coconut Creek Hampton Inn & Suites 
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DEMOGRAPHICS 

Population Demographics 
The City of Coconut Creek experienced a population growth of 21.4% from 2000-2010, outpacing the 
national growth trend of 9.7%. A steep population increase from 2000-2005 was fueled by an expanding 
economy and a booming housing market, which made up for the slowing and decline in the latter part of 
the decade. In general, population growth from 2000-2010 was less than half of the population growth 
of the previous decade. Since 2010, Broward County has been one of the five fastest growing counties 
in Florida, adding more than 54,000 people. The U.S. Census Bureau reported that between 2013 and 2014 
Broward County grew by about 22,000 people.  Coconut Creek has seen an increase in population of 4.5% 
since the 2010 census, as a result of the creat ion of new jobs and housing development. 

 
It is important to monitor population trends. If the City’s population declines disproportionately to other cities in the 
county, its share of intergovernmental revenues could decline. The City is currently ranked 48th in population for 
the State of Florida.   

 
The median age of the total population in the City in 2010 was 40.3 and is estimated to be 40.2 in 2015. In 
2010, the median age of the total population in Broward County was 39.7 and in 2015, 40.1. The most 
prominent age group in this demography is 35 to 44 years old, representing 15.0% of the City’s residents. 
However, 18.4% are over the age of 65 and we anticipate that the 65+ age group will grow, not as a result 
of migration, but rather as a result of the size of this age group increasing nation-wide. The group least  
represented in our demographics is under 5 years old, comprising 5.6% of the total population. 
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Population Trend 

Population by Age  

Under 5         5.6% 5 to 14         11.9% 15 to 19         6.5% 20 to 24         5.9%
25 to 34       12.7% 35 to 44       15.0% 45 to 54       14.1% 55 to 64         9.9%
65 to 74         6.7% 75+              11.7%
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Currently, females represent 52.3% of the population and males represent 47.7% of the population. This is a 
small variance from the 2010 population characteristics, where females represented 53.4% and males 
46.6% of the total population. 

Population by Race / Ethnicity 
Florida's current population growth is fueled by job seekers, foreign immigrants, and baby boomers. Baby 
boomers are migrating to the southwest and central east coasts of Florida.  In Broward County, African 
Americans/Blacks and Hispanics represent 55.4% of the population. According to the U.S. Census 
Bureau, nearly one-third of the Broward County population is foreign born. In Coconut Creek, the 
predominate race/ethnicity category is White at 59.7%; African Americans/Blacks and Hispanics represent 
34.1% of the total population and 26.5% is foreign born. 

The race and ethnicity category least represented in this analysis is American Indian or Alaska Native. 
The Broward County Population Forecasting Model indicates continued growth of the Hispanic, African 
American/Black, and Asian and Pacific Islander populations. This is coupled with a modest decline in 
the White non-Hispanic population; resulting in a more ethnically varied texture. 

Households by Income 

In 2015, the predominant household income category in Coconut Creek is $50K - $75K, and the income 
group least represented in this analysis is $150K+. 
Source:  U.S. Census Bureau, 2010 Census; State of Florida Bureau of Economic and Business Research (BEBR) and Broward County, Florida Office of 
Economic Demographic Research, Florida Housing Data Clearing House 
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FY2016 BUDGET HIGHLIGHTS 
Revenues 

The operating millage rate for FY2016 decreased from 6.2301 to 6.1803 mills per $1,000 valuation on 
taxable property 
Assessed property values increased 11.6% from the prior year, inclusive of new construction and 
additions of 4.3% 
Fire Assessments increased by 10% for single family and multi-family dwellings to offset an increase in 
contractual obligations and are as follows: Single Family $177.79; Multi-Family $160.03; and Mobile 
Homes $88.90 
Single Family Solid Waste Assessment increased 1.45% from the prior year, to $172.02. 

Total revenues amount to approximately $100.7 million, an increase of approximately $13.9 million from 
the FY2015 approved budget. 

Revenue increases are due mainly to increases in assessed property values, fire assessments, loan 
proceeds, and water and wastewater charges for services. 

Expenditures: 
Full-Time Equivalent (FTEs) increased by 5.0 to 382.0 
The City budgeted $20,527,600 in Capital Improvements 
Total expenditures total approximately $128.1 million, an increase of $11.6 million from the FY2015 
approved budget. 
Expenditure increases are due mainly to the Capital Improvement Program, the Fire/EMS contract, 
interfund transfers, and personal service costs. 

Appropriated Fund 
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5%   Impact Fees 
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8% 

  Miscellaneous 
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2% 

  Operating  Transfers In 
4% 
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12



FTE = Full Time Equivalent Employee EXP = Expenditure Budget 

* Expenditure budget does not include non-operating expenditures

COCONUT CREEK 
GOVERNMENTAL STRUCTURE

CITIZENS OF COCONUT CREEK

BOARDS AND COMMITTEES

CITY COMMISSION
FTE: 4.75  EXP: $506,580

CITY ATTORNEY
FTE: 3.00  EXP: $631,670

COMMUNITY RELATIONS
FTE: 4.50  EXP $735,230

ECONOMIC DEVELOPMENT
FTE: 0.00 EXP: $250,000

FIRE ADMINISTRATION 
FTE: 5.50  EXP: $9,082,070

CITY CLERK
FTE: 5.00  EXP: $563,020

SUSTAINABLE
 DEVELOPMENT

FTE: 33.25  EXP $3,849,850

FINANCE & 
ADMINISTRATIVE 

SERVICES
FTE: 20.00  EXP: $2,766,600

POLICE
FTE: 140.00  EXP: $18,948,280

PARKS & 
RECREATION

FTE: 58.75  EXP: $4,761,590

INFORMATION
TECHNOLOGY

FTE: 11.50  EXP: $2,091,630

PUBLIC WORKS
FTE: 40.25  EXP: $6,780,260

UTILITIES & 
ENGINEERING

FTE: 44.00  EXP: $19,257,000

CITY MANAGER 
FTE: 3.00  EXP: $626,150

HUMAN RESOURCES & 
RISK MANAGEMENT 
FTE: 8.50  EXP: $3,250,300
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DEPARTMENT/FUND MATRIX 

This table displays the relationship between the City's functional units (department/division), Major Funds, and 
Non-Major Funds in aggregate. As seen below, most departments are funded from the General Fund, 
but there are some departments that are funded from other funds as well. Funds are allocated for each 
department in order to continue operations while maintaining a high quality work place throughout the 
entire fiscal year. The allocated funds are based on a number of variables including, but not limited to: 
programs, funding restrictions, staffing, operations, projects, and other specific functions within each 
individual department. 

* Non-Major Funds includes the Community Improvement Fund, Affordable Housing Fund, Community
Development Block Grant Fund, State Housing Initiative Fund, Seminole Mitigation Fund, Capital 
Improvement Revenue Bonds Fund, Parks Improvement Fund, Utility Underground Fund, General Trust 
Fund, Federal Law Enforcement Trust Fund, Local Law Enforcement Trust Fund, Grants Funds, 
Water/Sewer Capital Improvement Fund, and Stormwater Management Fund. 
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City Commission x
City Attorney x x
City Manager:
    City Manager x x x
    Community Relations x
    Economic Development x
City Clerk x
Finance:
    Finance and Administrative Services x
    Utility Billing and Customer Service x
Information Technology x x
Human Resources:
    Human Resources x
    Risk Management x
Sustainable Development:
    Planning and Zoning x x x
    Building x x
    Code Compliance x
Police x x
Fire Administration x x
Parks and Recreation x x x
Public Works:
    Facilities Maintenance x x x x
    Fleet Services x x
    Parks and Grounds Maintenance x x x
    Community Transportation x
Utilities and Engineering:
    Engineering x x x x
    Utilities Operations x x
    Stormwater Management x
    Streets Maintenance Operations x x x
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Rebecca A. Tooley 
Mayor 

District A 

Mikkie Belvedere 
Vice Mayor 
District B 

Lou Sarbone 
Commissioner 

District D 

Sandra L. Welch 
Commissioner 

District C 

Joshua Rydell 
Commissioner 

District E 

COMMISSION - MANAGER GOVERNMENT 

The City of Coconut Creek uses the Commission-Manager form of government. Each Commissioner is 
elected "at large" for a four-year term. Annually in March of each year, a Mayor and Vice Mayor are 
elected by the five Commissioners to serve in those capacities for a one-year term. The regular City 
Commission meetings are held on the second and fourth Thursdays of each month. The Commission 
represents all of the citizens of Coconut Creek and has responsibility for setting municipal policies not 
designated by t h e  state budget, and setting tax and fee rates. The Mayor presides at meetings of the 
Commission and is recognized as head of the City Government for all official functions. The Vice-Mayor serves 
as acting Mayor in the absence of the Mayor.  

The City Manager is appointed by, and is directly responsible to, the City 
Commission. The Manager is chosen solely on the basis of administrative 
qualifications and experience in municipal affairs. As the administrative head of the 
City, the Manager carries out the policies that are made by the Commission and 
directs and coordinates the work of all City departments. It is the Manager's job to 
keep the Commission informed of the conditions and needs of the City and to make 
recommendations for action as the need arises. The Manager also prepares the 
Comprehensive Annual Budget for the Commission's consideration and upon its 
enactment sees that its provisions are upheld. The Commission-Manager form of 
government is ideal for a maturing city, such as Coconut Creek, as it affords the 
unification of authority and political responsibility in a professional administrator. 
The system fosters democracy and efficiency in a government that is highly 

responsive to the needs of the City's citizens. 

. 
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THE PROGRAM/PERFORMANCE BUDGET 
The Program/Performance Budget expands upon the Line Item Budget concept giving citizens, 
Commission members, management, and employees a better understanding of government's role in the 
community. Thus, the Program/Performance Budget improves the quality of decision-making and provides 
a mechanism to increase the effectiveness and efficiency of City operations. 

The Line Item Budget is the traditional budget used in many local governments. Its format is the 
simplest because it parallels the object of expenditure series used in the accounting system. The 
budget is built entirely on inputs to the fiscal process, not concerning itself with results. The budget is 
entirely oriented toward control and "What is to be purchased?" 

The Program/Performance Budget focuses on policy planning and resource allocation. It assumes that in 
an environment of competing priorities, elected officials must choose between different and competing 
items. They may find it necessary to choose between all or some of their recreational programming and all 
or some of their public works activities. The Program/Performance Budget seeks to focus on choices at 
the output level, rather than how the money is spent to obtain that level of service. It provides the input of 
resources and the output of services measured by how well we accomplish the program goals. 

Coconut Creek's budget process has transitioned from a basic input or Line Item Budget to one that 
continues the provision of line item detail while asking pertinent questions such as:  How well are we 
conducting business? What services and at what level should they be provided? and many others. The 
departments have provided performance measures and workload indicators as part of the performance-
based budget. The fiscal year 2016 budget is designed to be comprehensive and to assist in raising 
visionary issues for discussion and deliberation by the Coconut Creek public and the City Commission.  
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STRATEGIC PLAN 

Mission Statement 
To foster continuous quality improvement to 

enhance a sense of community, quality of life, 
and personal security 

Vision 
The City of the Future with a Personal Touch 

Core Values 
Service Excellence 

Fiscal Accountability 
Continuous Quality Improvement 

Leadership and Empowered Employees 

INTRODUCTION 

The City of Coconut Creek has been and is committed to its mission "To foster continuous 
quality improvement to enhance a sense of community, quality of life, and personal security" and 
its vision of being "The City of the Future with a Personal Touch." To accomplish these, the City 
developed a Strategic Planning process that identifies and align the needs and wants of the 
community it serves with current available resources.  Strategic planning gives elected officials 
and City staff the tools to respond to rapid changes in technology, markets, and resident 
expectations. The City's staff has worked as a team to develop and improve the City's efforts in 
strategic planning. This continuing effort has resulted in a comprehensive strategic planning 
process that is designed to achieve two broad purposes: 

1. To develop an organizational climate that responds proactively, rather than reactively; and

2. To align the City's resources with the most important challenges facing Coconut Creek.

Through this process, the City: 

Identifies the "vital few" strategic priorities that will enable the City to move forward in 
accomplishing its mission statement; 

29



 

 Determines how it will address these strategic priorities,  the methods it will use in meeting 
priorities, and the "benchmarks" it will use to measure results; 

 Aligns the City's personnel, fiscal, and capital resources to address the most critical issues 
facing the community; and 

 Seeks to maintain our residents' confidence and trust that City leaders are working on the 
issues that residents believe are key to improving the quality of life in Coconut Creek. 

The City’s Strategic Plan is reviewed and updated on an annual basis. To further the City's ever-
evolving planning process, each year the City utilizes data, including input from elected officials, 
residents, and businesses, to identify community needs and requirements. The strategic planning 
process initially undertaken by staff resulted in a long-term, broad overview describing the City's 
strategic initiatives. These initiatives were revisited and refined based on citizen-generated 
strategic priorities contained in the Vision 2020 Policy Statement developed via the Vision 2020 
Assembly process in May 2009 and periodically revised based on input from the community 
through Town Hall meetings, citizen's requests, etc. In addition, in 2014, the City completed a 
comprehensive City-wide survey, which was used to rate resident satisfaction with current 
services and identify future areas of focus. The City plans to complete another resident survey in 
2016. 

 
Once the community needs and requirements are identified and confirmed, each Department 
develops short and long-term initiatives to address those needs. Those initiatives are then 
prioritized and incorporated into the annual budget process to be funded. The following year, 
the cycle will begin again with data analysis and community input (see Figure 1 below). 

Figure 1:  Strategic Planning Cycle 

 

1) Analyze Data 
and Community 

Input 

2) Develop 
Initiatives 

3) Prioritize and 
fund Initiatives 

4) Implement 
Initiatives 

5) Review 
progress 

throughout the 
year 
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STRATEGIC PRIORITIES 

The Vision 2020 Policy Statement serves as the foundation for the City’s Strategic Plan.  Based on data 
analysis and community input, the City has developed three main areas of focus: 

Maintain a high quality of life 
and maintain the current level 

of City services 

Foster economic development 
and promote environmental 

preservation 

Provide educational, 
recreational, and cultural 

opportunities 

Ensure that the City sustains a high 
quality of life, maintain current service 
levels, capitalize on planned 
expansion of the Seminole Casino, 
and enhance citizen participation in 
City issues and problems. 

Attract and retain forward thinking 
businesses that identify with the 
City's "green" philosophy, implement 
the MainStreet vision of an 
environmentally sensitive, mixed use 
development, implement programs 
to assist citizenry in embracing the 
City’s commitment to promoting 
green and sustainable development, 
and continue the City's "green" 
philosophy and enhance the 
"Butterfly Capital of the World" 
efforts. 

Assist in ensuring educational 
opportunities meet the current and 
future needs of students at all 
levels while advocating for City 
residents. Enhance recreational 
and cultural opportunities that 
focus on the environment and 
culture. 

The following table summarized resident satisfaction with the City’s Strategic Initiatives based on the most recent 
City-wide survey: 

Overall Quality of Life The City’s Support for Local 
Businesses 

Overall Educational, Recreational, 
and Cultural Resources 

89% 

97% 90% 

Overall Quality of Services Provided 
The City’s Efforts to Protect and 

Preserve the Environment 
96% 91% 
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STRATEGIC INITIATIVES 
 

The series of tables that follow provide a summary of the City’s Strategic Priorities; the Strategic Initiatives 
that support the strategic priorities; and some of the budgeted programs and services that support these 
initiatives and priorities. 

 
Maintain a high quality of life and maintain the current level of City services 

Strategic 
Priorities 

 
Strategic Initiatives 

Budgeted  
Programs/Services  

Ensure that the 
City sustains a 

high quality of life 

Ensure Public Safety  

License Plate Reader Program 
 
DARE Program 
 
Anonymous Tips Line 
 
Residential/Commercial Crime Prevention Inspections 
 
Glass Break Sensor Program 

Facilitate greater 
interaction among 
residents in the community 
and within neighborhoods 
including enhancing 
Community Policing 
Initiatives 

Citizen’s Academy 
 
Cocogram, Facebook, Twitter, LinkedIn, Pinterest, 
Instagram, Speak Up Coconut Creek, and Creek T.V. 
 
Participation in neighborhood association meetings 
 
Community Outreach and Town Hall Budget Meetings 
 
Resident Survey - Focus Group Meetings 

Enhance community 
aesthetics and promote 
positive environmental 
image via the City's Green 
Plan 

Abandoned Property Registration Program 
 
Copans Road and Hillsboro Boulevard Median 
Enhancements 
 
Comprehensive Streets Improvement Program 

Utilize the City-wide 
volunteer program 

Partnership with Florida Atlantic University (Internship 
Program) 
 
CERT (Community Emergency Response Team) Program 
 
City-wide Volunteer Program 

Plan, expand, upgrade, 
and maintain infrastructure 
while considering 
environmental 
preservation and 
promoting green initiatives 

Complete Streets Program 
 
Comprehensive Street Improvement Program  
 
Utilities and Engineering Building Expansion 
 
City Mobility Initiatives (greenways, bike lanes, etc.). 
 
Windmill Park Improvements 
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Maintain a high quality of life and maintain the current level of City services (Con’t) 
Strategic 
Priorities Strategic Initiatives 

Budgeted  
Programs/Services 

Maintain current 
service levels 

Ensure Public Safety 

Addition of an Accreditation Program Manager 

Increase officer visibility in the community via a Bike Patrol 
Unit  

Street Crimes Unit Expansion 

Fire Station #50 

Optimize governmental 
resources owned by other 
government agencies 

Intergovernmental agreements with various schools for use 
of facilities for youth athletic leagues  

Retain a high-quality 
workforce Addition of a Senior Code Compliance Officer, Senior Bus 

Driver and a  Part-Time Facilities Attendant    

Facilitate a community-
wide disaster 
preparedness and 
recovery process 

CocoALERT 

CERT (Community Emergency Response Team) Program 

Community Emergency Preparedness Classes 

Annual Emergency Operations Center activation drills 

Recognition of the 
planned expansion 

of Seminole 
Casino 

Plan, expand, upgrade, 
and maintain infrastructure 
while considering 
environmental 
preservation and 
promoting green initiatives 

Complete the construction of Fire Station #50, which will be 
located on the SW corner of Coconut Creek Parkway and 
NW 45th Street. 

Complete Windmill Park Improvements 
Ensure Financial Stability 

Enhance citizen 
participation in City 

issues and 
problems 

Facilitate greater 
interaction among 
residents in the community 
and within neighborhoods 
including enhancing 
Community Policing 
Initiatives 

Citizen’s Academy 

Participation in neighborhood association meetings 

Community Outreach  and Town Hall Budget Meetings 

Resident Survey - Focus Group Meetings 

Utilize the City-wide 
volunteer program CERT (Community Emergency Response Team) Program 

33



 
 

Foster economic development and promote environmental preservation 
Strategic Priorities  

Strategic Initiatives 
Budgeted  

Programs/Services 

Attract and retain 
forward thinking 
businesses who 
identify with the 
City's "green" 

philosophy 

Actualize MainStreet while 
ensuring sustainable 
economic development 
opportunities City-wide 

New dining experiences at the Promenade, including Bar 
Louie Restaurant 
 
Economic Development Incentive Program 

Ensure Financial Stability 

Facilitate development to increase revenues, including the 
addition of American Top Team, D.R. Horton’s regional 
headquarters, and North Broward Preparatory School Athletic 
and Wellness Center 

Retain a high-quality 
workforce 

Addition of a Planning Technician and a Senior Code 
Compliance Officer 

Implement the 
MainStreet vision of 
an environmentally 

sensitive, mixed 
use development  

Actualize MainStreet while 
ensuring sustainable 
economic development 
opportunities City-wide 

New dining experiences at the Promenade, including Bar 
Louie Restaurant 
 
Gunther and Mercedes Expansion 
 
Mercedes Expansion 

Promote the City's 
environmental 

commitment of a  
green and 
sustainable 

development to 
citizenry and 
businesses  

Provide Valuable Public 
Services and Amenities, 
as Defined by the 
Stakeholders 

Complete Streets Program and City Mobility Initiatives 
(greenways, bike lanes, etc.) 

Increase Sustainability 
throughout the community 
and City operations via the 
City's Green Plan 

Reclaimed Water Project and Environmental Engineer 
 
Household Hazardous Waste Disposal Events 
 
Commercial and Multi-family Outreach Programs 

Expand E-government 
access 

Electronic Plan Review; Agenda automation; and Employee 
Performance Evaluation Process automation 

Continue the City's 
"green" philosophy 
and enhance the 

"Butterfly Capital of 
the World" efforts 

Increase Sustainability 
throughout the community 
and City operations via the 
City's Green Plan 

Partnership with Broward County on Conservation Pays 
Program 
 
Commercial and Multi-family Outreach Programs 

Enhance community 
aesthetics and promote 
positive environmental 
image via the City's Green 
Plan 

Community Garden Lecture Series 
 
Research implementation of a Public Art Advisory Board  
 
Butterfly–themed signs at major entranceways to the City & 
public art 

Plan, expand, upgrade, 
and maintain infrastructure 
while considering 
environmental 
preservation and 
promoting green initiatives 

Complete Streets Program and City Mobility Initiatives 
(greenways, bike lanes, etc.). 
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In order to achieve the above objectives, the City has to invest in attracting and maintaining a sound leadership 
team with empowered employees. As such, the City implemented the following Strategic Initiatives to support its 
core value of Leadership and Empowered Employees and the City’s Strategic Plan: 

1. Optimize training and development;
2. Ensure succession planning; and
3. Retain a high-quality workforce.

Provide educational, recreational, and cultural opportunities 
Strategic 
Priorities Strategic Initiatives 

Budgeted  
Programs/Services 

Ensure 
educational 

opportunities meet 
the current and 
future needs of 
students at all 
levels while 

advocating for City 
residents 

Advocate enhanced 
educational opportunities 
and facilities for City 
residents 

Government Week presentations at High Schools 

Partnership with Florida Atlantic University, Broward 
College, and Atlantic Technical Center (Internship Program) 

Periodic meetings with Broward County School Board 
(BCSB) elected officials and Superintendent’s Office Senior 
Executives  

Research implementation of an Education Advisory Board 

Optimize governmental 
resources owned by other 
government agencies 

Intergovernmental agreements with Elementary schools for 
use of City’s parks and fields  

Enhance 
recreational and 

cultural 
opportunities that 

focus on the 
environment and 

culture 

Provide Valuable Public 
Services and Amenities, 
as Defined by the 
Stakeholders 

Arbor Day 

Let’s Move! Youth Club 

ArtsFest 

Coconut Creek Culture Series 
Retain a high-quality 

workforce Addition of a Senior Park Ranger 

Optimize governmental 
resources owned by other 
government agencies 

Accommodate Multicultural Circle Meetings 
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Customer

Financial & 
Internal Process

Learning & Growth

 Vision

THE BALANCE SCORECARD 

Once the Strategic Initiatives are determined, 
the City uses the Balanced Scorecard to 
implement these Strategic Initiatives and to 
monitor progress throughout the year. 

The Balanced Scorecard is divided into three 
perspectives: Customer, Financial and Internal 
Process, and Learning and Growth. These 
perspectives are aligned with the City’s core 
values of service excellence (customer); fiscal 
accountability (financial and internal process); 
continuous quality improvement (financial and 
internal process); and leadership and 
empowered employees (learning and growth). 

The following figure provides a visual link between the 
City’s vision and the three perspectives: 

Figure 2:  Balanced Scorecard Perspectives 

What is the Balanced 
Scorecard?   

The balanced scorecard 
is a management tool 

that provides 
management a 

comprehensive measure 
of how the City is 

progressing towards 
achieving its strategic 

goals. 

 “What are our residents’/customers’ objectives with 
respect to achieving the vision?” 

“What financial measures do we need to excel to 
produce the desired results?” 

“What internal processes must we excel in order 
to satisfy our residents/customers and financial 

objectives?” 
 

"What must we do to develop our 
internal resources in order to excel 

at these processes?” 

“What is our vision for the City of the future?” 
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Strategic Initiatives that are found in the Balanced Scorecard can be thought of as broad-based goals 
that achieve the collective vision of the community. The Strategic Initiatives were developed through a 
comparative analysis that evaluated the community-generated goals, objectives and action steps. 

Each of the initiatives is represented with outcome measures (lag indicators) and performance drivers 
(lead indicators). Each measurement has a target goal, which was determined based on benchmarking 
of similar organizations, the City's historical data, and the City's desired outcome. The measurements will 
represent the effectiveness of accomplishing the respective initiative. 

A narrower version of the master balanced scorecard can be used at all levels of the organization 
and is referred to as a "subcard." Through the planning process, each department prepared a subcard 
outlining their operational initiatives including some of their departmental initiatives, linking the City-wide 
Strategic Initiatives to the Balanced Scorecard. 

The City's Balanced Scorecard outlined with each initiative, measures, and applicable target amounts is 
located on the next page. 

CONCLUSION 

The City is dedicated to its vision of “The City of the Future with a Personal Touch.”  Our commitment to our 
residents through the execution of our Strategic Plan has also been recognized by outside agencies through 
the presentation of various awards and certificates, including the following: 

Cigna Well-Being Award  and State Surgeon General Healthy Weight Community Champion 
designation for our efforts in decreasing the prevalence of unhealthy weight among our residents and 
employees 

Playful City USA presented by the Humana Foundation 

Florida Green Building Coalition (FGBC) Gold Level designation for the City’s numerous cost savings 
and environmental initiatives 

Sun-Sentinel Top Workplace designation as one of the best mid-sized employers in South Florida 

Tree City USA designation by the Arbor Day Foundation 
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BALANCED SCORECARD 
 

 
* - Data not applicable for this reporting period 
Results shown are cumulative and are reported based on the previous calendar year. Detailed information can be found in the City's Annual Green Plan Report. 

Strategic Initiative Measures FY13 
Actual

FY14 
Actual

FY15 
Target

FY 15 
Actual

FY16 
Target

# of scheduled public interest events 98 103 140 155 155

# of innovative ideas and/or stakeholder 
recommendations implemented 39 46 43 34 44

Customer satisfaction (survey) 92% 95% 92% 92% 94%

# of volunteer slots assigned 1,265 2,370 1,418 2,293 1,418

# of hours worked by volunteers 8,210 10,929 11,000 12,695 11,000

# of School Board public information 
forums or town hall meetings co-hosted 
by the City

0 0 1 1 1

# of meetings with BCSB elected 
officials and Superintendent's Office 
Senior Executives to advocate 
enhancement to programs/facilities in the 
City

4 3 3 3 3

Enhance Community Aesthetics 
and Promote a Positive 
Environmental Image via the 
City's Green Plan

Monetary value of grants awarded for 
neighborhood enhancements $80,000 $0 $25,000 $47,100 $60,000 

# of developed neighborhood-specific 
activities 28 42 N/A N/A N/A

# of participants in neighborhood 
activities 4,998 8,925 30,025 24,830 30,025

# of neighborhood association meetings 
attended 9 8 12 10 12

# of crime prevention reviews and 
educational programs offered to the 
community

51 35 40 30 60

# of public safety education classes 
provided 84 106 70 128 100

Customer perception of safety (survey) * 93% 80% 93% 93%
# of attendees at community 
presentations for crime prevention and 
educational programs

2,475 394 400 288 2600

Non-residential Taxable Value/Total 
Taxable Value 28% 35% 35% 24% 30%

Expenditures per capita $850 $900 $970 $848 $1,000
Revenues per capita $840 $910 $960 $867 $990
Unassigned fund balance/total 
expenditures 36% 30% 25% 31% 25%

% of Green Plan action steps completed 9% 10% 15% 16% 15%

% of Green Plan action steps in progress 68% 69% 70% 65% 70%

% of CIP projects supporting sustainable 
action steps 56% 58% 60% 49% 60%Fi
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Ensure Financial Stability

Increase Sustainability 
Throughout the Community and 
City Operations via the City's 
Green Plan
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Provide Valuable Public Services 
and Amenities, as Defined by the 
Stakeholders

Utilize City-wide Volunteer 
Program 

Advocate Enhanced Educational 
Opportunities and Facilities for 
City Residents

Facilitate Greater Interaction 
Among Residents in Community 
and within Neighborhoods 
including Enhancing Community 
Policing Initiatives

Ensure Public Safety
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BALANCED SCORECARD 

* - Data not applicable for this reporting period

Strategic Initiative Measures FY13 
Actual

FY14 
Actual

FY15 
Target

FY 15 
Actual

FY16 
Target

% of scheduled preventative 
maintenance completed 96% 79% 95% 94% 95%

% of projects completed with budgeted $ 70% 50% 100% 50% 100%

# of critical infrastructure 
failures/complaints 0 3 5 10 5

% of budgeted projects completed within 
pre-established timeframes * 33% 57% 19% 100%

# of sustainable buildings proposed 4 3 2 1 2

# of sustainable buildings actually 
constructed 1 1 2 1 3

# of economic development initiatives 
completed 1 3 4 2 4

# of marketing efforts for e-government 
services 7 10 10 12 10

# of services available online 19 19 19 20 22

% of payments made online 21% 24% 25% 31% 25%

# of intergovernmental agreements 14 14 18 14 18

# of educational programs offered to the 
community 0 0 2 0 1

# of reassessments and updates to 
emergency plan 1 1 1 1 1

# of training sessions/classes completed 
by employees 0 1 1 2 1

Employees satisfaction with in-house 
training programs offered 98% 98% 90% 100% 90%

# of in-house training topics provided 10 42 31 36 31

% of supervisory positions with potential 
successor(s) 83% 72% 77% 67% 73%

% of potential successors with formal 
leadership development plans 28% 27% 47% 26% 47%

% of supervisory positions filled through 
internal promotions 100% 29% 75% 29% 75%

% of potential successors who are ready 
to assume the succession 22% 22% 34% 24% 34%

% of employees with formal professional 
development plans 43% 44% 48% 45% 50%

# of training hours per employee 50 40 38 41 44

Retention rate 96% 90% 90% 88% 89%

Average years of service 10 9 10 9 10

Optimize Governmental 
Resources Owned by Other 
Government Agencies

# of intergovernmental agreements 
utilized
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Optimize Training and 
Development

Ensure Succession Planning

Retain a High-Quality Workforce
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Facilitate a Community-wide 
Disaster Preparedness and 
Recovery Process
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Plan, Expand, Upgrade and 
Maintain Infrastructure while 
Considering Environmental 
Preservation and Promoting 
Green Initiatives

Actualize MainStreet while 
Ensuring Sustainable Economic 
Development Opportunities City-
wide

Expand E-Government Access

12 18
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COMPREHENSIVE PLAN 

Local Comprehensive Plans are used to guide future growth and development and to provide an overall 
vision for communities. The City of Coconut Creek's Comprehensive Plan was originally adopted in 1989. A 
substantial revision was completed in 2003 to satisfy both the requirements of the 1996 adopted Evaluation 
and Appraisal Report and for the Broward County Planning Council Certification. The plan was again 
amended in 2007 as a result of the 2005 Evaluation and Appraisal Report. Since the 2007 amendment, a 
water supply plan, identifying the long term plan for water supply sources and facilities, has been adopted 
(2008). In addition, with the adoption of statewide school concurrency, a new Public School Facilities 
Element was adopted in 2009. 

 
The Comprehensive Plan is comprised of the following elements: 

 Future Land Use 
 Transportation Element 
 Housing Element 
 Infrastructure Element 
 Conservation Element 
 Recreation and Open Space Element 
 Intergovernmental Coordination Element 
 Capital Improvement Element 
 Water Supply Plan 
 Public School Facilities Element 

 
FUTURE LAND USE 
The Future Land Use Element of the Coconut Creek Comprehensive Plan outlines the principles and 
performance standards to be followed for the control and distribution of land development intensity and 
population densities. Existing land uses are evaluated, and the proposed distribution, location, and extent of 
future land uses are designated. The principles and standards for implementing the Future Land Use Plan 
are specifically defined in the City's Land Development Code and include the required controls and 
subdivision regulations. The land use regulations are the foremost means of implementing the guidelines in 
the Future Land Use Element. 

The Future Land Use Element is the cornerstone of the Coconut Creek Comprehensive Plan. The land use 
guidelines are presented as statements of goals, objectives, and policies intended to provide the citizens and 
officials of the City with an effective framework for managing and directing the City's development. The use 
of land within the City's boundaries will continue to define the shape and character of the City in the future. 

TRANSPORTATION 
The Transportation Element is closely linked to the Future Land Use Element, as the nature, density and 
intensity of land use determine transportation needs and, in turn, the transportation system impacts the way 
land is used and the pace of development. A variety of modes of transportation are taken into consideration in 
the formulation of a safe and efficient circulation network. The objective of the Transportation Element is to 
analyze the existing transportation conditions, identify trends and issues, project future demands, and 
recommend improvements to meet demands and provide accessibility to all land uses in a convenient and 
economical manner. 

HOUSING 
The Housing Element identifies potential deficits in the supply of housing. Its purpose is to analyze housing 
trends and potential housing problems. Through land development regulations supported by the Housing 
Element, appropriate plans and policies can be developed to accomplish the goal of a diversified, affordable, 
ample, and quality housing supply. 

 

40



Unlike the facilities and services addressed in other elements of the Comprehensive Plan, building and 
maintaining housing is the responsibility of the private sector. The City's role is to create the framework for 
the location, quantity, quality and type of housing through zoning maps, land development regulations, 
minimum housing codes and fair housing ordinances. 

The Housing Element provides housing data presented in tables to facilitate the understanding of the 
housing data requirements. The element is based on the latest United States Census (2010) and estimates 
provided by the Shimberg Center at the University of Florida. 

INFRASTRUCTURE 
The Infrastructure Element is separated into four sub-elements: the Potable Water  Sub-Element, the 
Sanitary Sewer Sub-Element, the Solid Waste Sub-Element, and the Drainage and Natural Groundwater 
Aquifer Recharge Sub-Element. 

The purpose of this element is to provide for public facilities necessary to service both the current and 
projected demands represented by future land use projections. The specific services addressed in this 
element are those that are commonly known as infrastructure. 

The Level of Service standards that are adopted for these facilities are those that are established by the 
entity that owns, controls, and/or operates the facility. Coconut Creek does not own, operate, or control any 
primary drainage facilities, the potable water treatment plant, the sanitary sewer treatment facility, or any 
solid waste facilities. With the exception of drainage, the City contracts with other entities for the use of 
these facilities. 

CONSERVATION 
The purpose of the Conservation Element is to promote the conservation and preservation of natural 
resources. The Florida Department of Environmental Protection has defined natural resources as rivers, 
lakes, wetlands, air, minerals, wildlife, and native vegetation. 

Various federal, state, regional, and local agencies are responsible for programs, policies, and standards 
related to environmental protection and conservation within the City. Authorization for the permitting of 
activities near or within environmentally sensitive lands lies with State and Broward County agencies. Air 
quality, water quality, and protection of natural resources are addressed at the county level and the City of 
Coconut Creek coordinates its conservation and protection of natural resources with the appropriate County 
agencies that have jurisdiction. 

RECREATION AND OPEN SPACE 
Recreation and open space is an important component of the community. The diversification of a city 
creates a healthy environment for growth in all sectors. Residential, commercial and industrial areas benefit 
from the various amenities associated with parks, recreation, and open space. Areas designated for 
recreation and open space provide a place for city residents to relax, participate in sports, or educate 
themselves through programs or cultural events. Open space plays an important role in the quality of the 
urban environment. Landscape buffers, lakes, linear parks, and nature preserves create pockets of open 
space throughout the City with some that link to County facilities. 

INTERGOVERNMENTAL COORDINATION 
It is the purpose of the Intergovernmental Coordination Element to identify and eliminate incompatible goals, 
objectives, policies, and development proposed in the local comprehensive plans. The Intergovernmental 
Coordination Element also determines and responds to the need for coordination with adjacent local and 
county governments and federal, state, and regional agencies. 

The City of Coconut Creek has experienced limited problems in the coordination of activities or issues of 
common concern with other units of government. The mechanisms that are currently in place and utilized by 
the City and other governmental agencies having interaction with the City are very effective in 
communicating needs and concerns of special interest. 
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CAPITAL IMPROVEMENTS 
The Capital Improvement Program (CIP) concentrates on the development of a long-range framework in 
which physical projects may be planned while at the same time implementing projects within the City’s 
financial capabilities. The comprehensive program is prepared for the ensuing five years and is based upon 
the requirements of the community for all types of public improvements. 

Projects included in the Coconut Creek Capital Improvement Program were derived from needs 
assessments performed by City staff. Departments submitted projects that encompassed both the 
improvement of the City's physical development as well as the improvement of the particular programs and 
services that are provided to the public. Each department estimated the project's cost and assigned a project 
manager. The departments then determined the priority level and identified the source of possible funding 
across five fiscal years. Additionally, the departments justified and identified costs which would extend beyond 
the five years, if any, and identified any annual impact on the operating budget. After initial compilation, 
the projects were organized and reports generated. The Director of Finance and Administrative Services 
assisted the City Manager in the assessment and priority ranking of projects for City Commission 
consideration. After the City Commission's review and approval, funded projects will be implemented. 

WATER SUPPLY PLAN 
The Water Supply Facilities Work Plan is a supplemental element to the original Comprehensive Plan.  The 
purpose of the Water Supply Plan is to identify and plan for the water supply sources and facilities needed 
to serve existing and new development within the City's jurisdiction. The City obtains their water directly from 
the Broward County North Broward water plant and services the residents of the City north of Coconut 
Creek Parkway. The City of Margate provides the water for the area south of Coconut Creek Parkway. 
These entities are responsible for ensuring that enough capacity is available for existing and future 
customers within their service area. The City of Coconut Creek Water Supply Facilities Work Plan 
reference the initiatives already identified in Broward County's Water Supply Plan and the City of Margate's 
Water Supply Plan.  The City first adopted the required Water Supply Plan in 2008.  As required by the State, 
this plan was updated in 2015.   

PUBLIC SCHOOL FACILITIES ELEMENT 
The Public School Facilities Element is a supplemental element to the original Comprehensive Plan.  The 
purpose of this element is to strengthen the ties between school planning, general land use, and 
comprehensive planning.  The 2005 Legislature mandated that the availability of public schools be made a 
prerequisite for the approval of residential construction and directed a closer integration of planning for 
school capacity with comprehensive planning. The 2005 legislative mandates include a provision that local 
governments adopt a public school facility element as a part of their comprehensive plans to establish a 
framework for the planning of public schools (s. 163.3177(12), F.S.). Local governments were granted 
approximately three years to adopt a public school facilities element.  The City adopted this element in 2008 
and it remains an adopted component of our plan.    
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ECONOMIC OUTLOOK 

Economic Growth
For the last three years, the annual rate of economic growth has averaged 2%. According to Wells Fargo 
economists, although the economy experienced a massive increase of 3.7% in the second quarter, economic 
activity is expected to return to normal growth trends of around 2% in the third and fourth quarters of 2015. The 
improved economic performance is a reflection of solid decrease in unemployment coupled with income growth, 
which has increased consumer spending. This year the housing market is expected to see solid increases 
propelled by a stronger job market and rising wages. The increased number of renters pushed the June U.S. 
rental vacancy rate to its lowest level since 1987, while rents matched their largest year-over-year increase since 
late 2008. In turn, the increased demand for rentals paired with low interest rates is motivating renters to buy 
homes, thus increasing residential construction. Increases in rentals and mortgages are both positive for the 
overall economy.  

As of August, consumer confidence hit a high of 101.5, a moderate increase over the 92.4 reported around this 
same time in 2014. As the period of economic restraint comes to an end, improved tax revenues allow 
government spending to increase to cover services provided. Spending for services is trending to perform well for 
the remainder of 2015. With the recent downturn in oil prices, and the continued projected decrease for the 
coming months, motor vehicle sales are also trending to increase for the remainder of 2015 and into the first part 
of 2016. Despite historic and projected fluctuations in the national growth, Economists anticipate that growth in 
2015 and 2016 will be 2.0% and 2.75% respectively.  

According to the U.S. Bureau of Economic Analysis (BEA), the Gross Domestic Product (GDP) increased 
significantly by an estimated 3.7% in the second quarter of 2015 after experiencing a minimal increase of .6% in 
the first quarter. The increase experienced in the second quarter is a reflection of positive contributions from 
personal consumption expenditures (PCE), exports, nonresidential fixed investment, state and local government 
spending, and residential fixed investment. Imports, which are a subtraction in the calculation of GDP, increased. 
Although the growth rate has fluctuated from quarter to quarter in recent years, the economy has managed to 
show gradual signs of improvement. 

Florida's Gross State Product (FGSP) is following the trend of the national growth with increases of their own. 
Florida's GSP is continuing its positive footing, registering a 4.6% growth in 2014, exceeding the national 
increase of 3.9%. Much of the credit can be attributed to the state’s population growth fueling both employment 
and income growth. Building permit activity, an indicator of new construction, showed a minimal 1.6% growth 
over last year. Even though levels are not back at the pre-recession levels, they are returning to more typical 
levels. Although the Florida economy continues to show progress, it is expected it will take another year to 
completely recover from the recession. Continued recovery will be driven in large by the time it takes the 
construction industry to revive, which is not expected to return to peak levels until 2022-2023. 
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In FY16, the City anticipates receiving modest increases for demand-driven revenue such as Half-Cent Sales Tax 
and State Shared Revenue. The City continues to attract new residential and commercial development resulting 
in increased assessed values for the fourth consecutive year. The continued development of the City, both 
residential and commercial, indicates steady improvement in the overall economy in Coconut Creek. As such, for 
FY16, we are expecting an increase in revenues from building permits and impact fees from new developments 
such as Long Pines/In the Pines Townhomes, Simonton Court Townhomes, North Broward Preparatory School, 
and the Mercedes Benz expansion.  

Employment
The national unemployment rate for July 2015 showed improvement over the past year, decreasing to 5.3%, a 
.9% decrease from July 2014. Hiring across Florida has shown significant improvement, as the unemployment 
rate declined to 5.4% for July 2015, a decrease of .6% from July 2014 making it almost equal to the national 
average. The unemployment rate in Broward County declined from 6.3% in July 2014 to 5.1% in July 2015. 
Locally, experts are expecting strong economic growth in South Florida due to foreign investment, 
population growth, and tourism.  

In 2014, the U.S. growth rate reached 3.9%, whereas Florida achieved a growth rate of 4.6%.  According to the 
U.S Bureau of Economic Analysis (BEA), in the first quarter of 2015, Florida’s personal income grew the fastest 
of the 50 states with a growth rate of 1.3% compared to the national average of .9%. This can be attributed to 
both population and income growth. Likewise, employment and wages in South Florida are expected to 
outpace the rest of the state which will, in turn, drive consumer spending. The City of Coconut Creek's budget 
provides for an overall increase of 5.00 FTE's to meet the growing needs of the residents of the City of Coconut 
Creek. Additions include a Senior Code Compliance Officer, an Accreditation Program Manager, an 
Environmental Engineer, a Part-Time Facilities Attendant, and interns for the Fire Administration and 
Recreation Departments. 
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The Housing Market 
Coconut Creek's housing market has started to show some growth. Foreclosures in Coconut Creek peaked 
in 2010 at 564 but have been significantly lower since then. In 2014, the City had a total of 315 foreclosed 
properties, as compared to 266 in 2013, and 351 in 2012. In addition, property values (before new 
construction and additions) increased by 7.3%, as compared to 6.3% in the prior year. New residential and 
commercial construction has pushed the City’s taxable values to nearly pre-recession levels. 

As the economy continues to expand and reflect improved revenue sources, the City proactively 
evaluates service levels and streamlines its programs to meet the requirements of its residents, 
constantly balancing available resources with competing priorities. During FY15, the City reallocated staffing 
based on the needs and demands of the City, adding 2.90 FTE's in various departments, including 
adjusting FTE allocations for part-time positions. For FY16, the City added an additional 7.25 FTE's, 
representing a Senior Code Compliance Officer, Accreditation Program Manager, Environment Engineer, 
Senior Park Ranger, Senior Bus Driver, part-time Facilities Attendant, two Recreation Interns, and a Fire 
Administration Intern. The increase was offset by a reduction of 2.25 FTE’s from the Public Works and 
P a r k s  and Recreation Departments. The net result was an increase of 5.00 FTE's from FY15 
authorized positions. 

The City's assessed values increased 11.6%, to $3,316,826,090, indicating a steady recovery of the 
housing market in Coconut Creek. Of this amount, $126,655,630 (or 4.3%) was attributed to new 
construction and additions. The City had experienced significant losses in assessed taxable value since 
2008 due to State constitutional amendments and the decline in the real estate market. Assessed taxable 
values are beginning to return to pre-recession levels, illustrating a difference of $486,345,022 from its peak in 
2009. Assessed values are expected to continue to show sound increases in FY16 through FY18 due to the 
recovery of the housing market and an increase in new developments, particularly in the MainStreet area.   

This is the fourth consecutive year the City has seen increases in assessed values since 2007, 
indicating that the housing market is steadily recovering. With the continued projected economic recovery, the 
City has resumed aggressive expansion and replacement of its infrastructure. The City will continue ensure 
sustainability for the City during the next few years of sound economic growth. The chart below 
illustrates historical assessed values and ad valorem revenues. 
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Maintaining Business Growth 
The growth and development of the City is dependent upon the economic environment of the country, South 
Florida and particularly that of Broward County. With the exceptional quality of life, its inviting family oriented 
environment, and numerous business advantages, the City of Coconut Creek continues to attract new 
investment. Since the adoption of the MainStreet Design Standards document, the City has continued to 
develop a sustainable, mixed-use downtown environment that embodies the distinctiveness of Coconut Creek as 
a local and regional destination. The vision for MainStreet is a pedestrian-oriented development with a mix of 
land uses organized around substantial and contiguous recreational open space. Efficient development of land 
resources, compact development with a variety of housing choices, flexibility in use and design, alternative 
transportation options, and green building techniques are fundamental criteria of MainStreet. The overall 
development program is extensive with 3.3 million square feet of commercial, 1.1 million square feet of office, 
and 6,450 residential units, 1,300 hotel rooms, 300,000 square feet of community facilities, large open space 
and recreation components, and 15 acres of 
conservation for the existing cypress head. 

Our LEED® Silver Certified Promenade at Coconut 
Creek was the first project completed under the City’s 
MainStreet Design Standards.   Major businesses 
at The Promenade, such as Starbucks, Coldstone 
Creamery, DSW Shoes, World of Beer, New York & 
Company, and Lane Bryant continue to thrive not 
simply from the economic benefits of green building 
design, but also from continuous promotional and 
special events. The latest addition to the 
Promenade is the Silverspot Movie Theater. This 
state of art theater inc ludes an 11-screen theater, 
as well as a high-end restaurant, bar and lounge 
where theatergoers can enjoy “dinner and a movie” 
in one place.  

Several other projects are underway throughout the 
City in the upcoming year. These projects include: 
American Top Team Training Facility, and D.R. Horton 
Headquarters. 

Also located in the MainStreet area is the Seminole 
Tribe of Florida Coconut Creek Casino. The Seminole 
Tribe has plans for future expansion of this facility with 
over 300,000 square feet of retail and restaurant space, 
lodging, an auditorium, an additional parking garage, and 
an expansion of gaming activity. Completion of this 
massive expansion will result in an economic boost for 
the City and surrounding areas. Through concerts and 
other promotional events, the casino is bringing in 
visitors from throughout the south Florida region. 

Investment in the MainStreet area continues as several
existing developments are enhancing and expanding 
their sites. Mercedes Benz is  planning for an expansion 

of their showroom and service areas in FY16. JM Lexus is also making architectural improvements to their 
existing building with the addition of a paint and repair service center.  These efforts reflect the financial 
investment being made in MainStreet and demonstrate the economic benefit of locating in Coconut Creek.  

The Promenade at Coconut Creek has been voted Best Shopping 
Mall in Broward County in 2013 and 2014. 

The Coconut Creek Casino has served as a major attraction 
for visitors of South Florida 
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In April 2011, the City created an Economic Development Incentive Program, which provides for two incentive 
strategies: a commercial rehabilitation program and a commercial rent subsidy program. The program was 
established to stabilize the existing business community, facilitate the establishment of new businesses, aid in job 
retention and creation, allow business expansion, and improve the overall community appearance and 
sustainability. These programs continue to be available to businesses within the City. In FY2016, $250,000 has 
been budgeted for this program.   

With the downturn of the economic environment in 2008, the development of MainStreet has progressed slower 
than expected. However, in recent years, activity in the MainStreet area started to gain momentum and the City 
anticipates continued development over the next several years. The City has been proactive in identifying future 
use of the MainStreet area. In 2014, a market study of the area was completed in an effort to identify and define 
optimal development opportunities. In late 2014, Midtown Residences, MainStreet’s first residential development, 
was approved. Construction of the four-story 308 residential development is scheduled to begin in FY2016.    

Population  
Population growth for Broward County and the City of Coconut Creek is illustrated below. 

 

 
 

 
The graph above illustrates that the population in Broward County peaked in 2007, and since then bottomed 
out at 1,738,093 in 2009. Since then, Broward County has had gradual increases in population, slowly 
working its way back to the pre-recession levels.  
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The above graph illustrates slow, but steady increases in Coconut Creek's population from 2007 to 2010, with 
minor reductions in 2008 to 2009.  
Every ten years the Census Bureau conducts a complete accounting of every resident in the United States. The 
Census 2010 results revealed a large increase in population in the City of Coconut Creek, increasing from 
48,159 to 52,909. Since then, the population had shown minimal but steady increases, and is expected to 
continue to increase over the next several years. The Census 2010 results were used to determine: 1) Revenue 
Sharing from State and Federal Governments; 2) New School Construction; 3) Healthcare Services for the 
Elderly; 4) Federal, State and Local Legislative Districts; 5) Forecasts of Housing and Transportation Needs; 6) 
Disaster Relief; and 7) New Roads. (State revenue sharing and other estimates are updated annually) 

More detailed demographic information is provided in the Demographic section of the Adopted Budget Book. 
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Expansion 
During the early 2000s, the City experienced an increase in housing construction in the northern section of the 
City. The level of new construction declined drastically with the downturn of the housing economy and until 2013 
struggled to recover. During fiscal year 2013, the City experienced a significant increase in the number of 
residential units. The majority of the increase is attributed to the construction of three major multi-family 
developments: Casa Palma, Paloma Lakes, and Altis at Coconut Creek. Forty-seven multi-family building permits 
are projected to be issued for 2015 to begin the development of Long Pine Townhomes while a total of 117 
residential building permits are anticipated for 2016 for the completion of Long Pine Townhomes and the 
development of Simonton Court. 

The City has also seen an increase in commercial permits for 2015, including the addition of Silverspot Movie 
Theater. The City anticipates continued growth in commercial developments for 2016 with the expansion of JM 
Lexus and Mercedes Benz, and the addition of American Top Team, and D.R. Horton.  

Besides providing water and wastewater services to the northern part of the City, the City also services 
a portion of the City of Parkland and a portion of unincorporated Broward County. We anticipate a 
moderate increase in the number of meter installations and new accounts in 2015 and 2016 due to 
onboarding of several new developments, including Long Pines Townhouses, Simonton Court, and Midtown 
Residences.  
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Despite the delayed recovery of the economy and the overall decline in the real estate market in previous 
years, the City has remained financially stable. Assessed values continue to show solid increases, and 
demand driven revenues such as Half-Cent Sales Taxes and Shared Revenues are predicted to have 
modest increases. We also anticipate an increase in building permits and impact fees for FY16. FY15 has 
shown signs of growth within the City of Coconut Creek, and is anticipated to continue to show solid 
improvements for the next few years as development continues, in particular, in the MainStreet area. The City 
has made prudent decisions in the past years, and will continue to do so in the current and future years, 
including pursuing different options to facilitate economic development within the City. Every decision is 
carefully reviewed and evaluated to ensure future sustainability for the City during the next few years of 
sound economic growth. For more detailed information on some of the changes made for FY16, please 
refer to the Budget Message section of the Adopted Budget Book. 
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LEGISLATIVE ISSUES 

The City's legislative concerns, especially in the long term, fall into two basic categories. First, is the issue of 
"home rule", where the authority of the City's elected officials is being assumed by other higher levels of 
government. The City’s ability to make decisions, both administratively and fiscally, allows for the development 
and implementation of community-based solutions for community-based issues, which are an essential 
component of an effective, efficient government. Second, unfunded mandates are a significant financial threat to 
the City. These mandates may appear in the form of requiring additional services or additional benefits to 
residents and employees, without a corresponding funding source. These unfunded mandates can compromise 
our City’s ability to provide essential and discretionary services deemed appropriate by the local community.   

The 2015 Legislation Session operated abnormally this year, with an abrupt halt of legislative discussions 
midway through the regular session. This resulted in many bills being tabled and undecided. Of the more than the 
1,500 bills filed this year only 231 made it to the governor for signature. Of the bills submitted for signature and 
passed into law, none had a significant impact on the City of Coconut Creek. 

Property Tax: Property tax relief is a continuous topic in Florida Legislation. However, this year, there were no 
significant tax relief bills that directly affected the City of Coconut Creek.    

  Other Legislative Issues: 

In light of recent national events, bills 
affecting law enforcement agencies’ 
operations were passed. With the 
increased usage of body cameras for 
officers, it is only appropriate that 
legislature governing their use would be 
warranted.  A bill was signed into law 
defining and governing confidentiality, 
retention, and public records 
exemptions for the usage of body 
cameras.  

Traffic Enforcement Operations will also 
be affected by approved legislature. 
Law enforcement agencies are no 
longer permitted to establish a traffic 
citation quota as a means of generating 
revenues. The bill also mandates a 
reporting requirement for revenues 
generated from traffic citations.  

Other proposals relating to Medicaid expansion, abolishment of capital punishment, economic incentives and 
enterprise zones, equal pay, education, elections, guns, and criminal justice were presented, but did not gain 
sufficient momentum to move forward. However, these topics are likely to come up for discussion at the 
next legislative session and could increase the City's unfunded mandates and may have an effect on the City 
of Coconut Creek residents or employees. 

The City continuously evaluates current and potential legislative issues and actively seeks ways to reduce the 
impact on service levels. The City has to constantly evaluate current services and differentiate needs versus 
wants in order to ensure an economic sustainable future. For more detailed information on some of the 
changes made for FY16, please refer to the budget message section of the Adopted Budget Book. 
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EMERGING ISSUES 

City Green Plan 
As part of the City Green Plan, the City continues: to promote a safe 
alternative mode of mobility throughout the City for pedestrians, cyclists 
and equestrians; strive for reduced Greenhouse Gas (GHG) Emissions; 
actively seek opportunities to repurpose rights-of-way to enhance 
connectivity for pedestrians, bicyclists, and public transit; and focus on 
non-motorized connectivity improvements on services, schools, parks, 
civic uses, regional connections and commercial uses via our Complete 
Streets program. 

The City of Coconut Creek has been highly recognized and awarded for 
its “green” initiatives. This year, the City earned gold level designation 
under Florida Green Building Coalition (FGBC) Green Local Government 
Certification Program – the highest score of all FGBC certified local 
governments within Broward County and the fifth highest scoring local 
government in the state. Award of this certification resulted from the City’s 
numerous cost savings and environmental initiatives to include: 
establishing a City Green Plan; accommodate bicycles in traffic lanes; 
and implementing recycling stations for plastic, glass, and aluminum 
containers in all public areas. 

Since the development and adoption of the City’s Green Plan in 2009, 
the City continues to focus on ensuring the sustainability of our City for 
future generations. It is critical that conscious decisions are made for 
impending development. Appropriate planning, monitoring and 
measurement are essential to provide long-term benefits to the health 
and well-being of the community, and will ensure Coconut Creek 
remains unique, competitive, and a leader in sustainability in South 
Florida.  

STAR Certification 
STAR stands for “Sustainability Tools for Assessing & Rating 
Communities”. The STAR Community Rating System is the nation’s first 
comprehensive framework and certification program for evaluating local 
sustainability. Broward County is a 4-star rated community in the STAR 
program.  The County is eager to have the municipalities participate in this 
program and will provide guidance as the City proceeds with the STAR 
Certification application process.  Communities report a host of benefits 
from achieving STAR Certification. Communities have used STAR to: align 

local plans and priorities with a national sustainability framework; demonstrate a commitment to data-driven 
metrics and performance management; increase transparency and accountability through public-facing reporting; 
identify gaps and prioritize future investment; gain competitive advantage and attract funding; integrate health and 
equity into existing sustainability or environmental efforts; build and brand a culture of local sustainability; and  
improve sustainability communication and education. 

The City will seek STAR certification over the next year to further the recognition of Coconut Creek as a leader in 
sustainability matters. 
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City Mobility 
Over the last 10 years, the City has been planning a network of trails that aim to provide pedestrians, cyclists 
and even equestrians with recreational opportunities within a safe alternative mode of mobility throughout the 
City, thus reducing the need for automobile use. This can be described as creating a more ‘walkable’ and 
‘livable’ community. While residents may be aware of a trail near their neighborhood, they may not be aware of 
the larger network. To support this initiative, the City is working to create visible trail heads, consistent icons, 
and maps which will identify various trailways and their connections with public transportation, parks, public 
facilities, and major attractions in Coconut Creek. This is an important sustainable element as the community 
continues to grow. 

Complete Streets 
Complete Streets is a city, county, state and nation-wide initiative that aims to create a safe and efficient 
transportation network that promotes the health and mobility of all residents and visitors by providing high quality 
multi-modal (pedestrian, bicycle, transit and automobile) access. To support this initiative, the City of Coconut 
Creek has focused on applying this policy to all roadway projects. This includes projects involving new 
construction, reconstruction, retrofits, repaving, rehabilitation, or changes in the allocation of pavement space 
on an existing roadway, as well as those that involve new privately built roads and easements intended for 
public use. As a result of our efforts and community engagement in the Complete Streets planning, the City was 
awarded the Complete Streets Community Award from the Broward Metropolitan Planning Organization (MPO). 
Complete Streets elements may be achieved through single projects or incrementally through a series of smaller 
improvements or maintenance and operation activities over time. The City actively looks for opportunities to 
repurpose rights-of-way to enhance connectivity for pedestrians, bicyclists, and public transit and will mainly focus 
on non-motorized connectivity improvements on services, schools, parks, civic uses, regional connections and 
commercial uses. Every City Department, including Sustainable Development, Public Works, Utilities and 
Engineering, Police, Fire Administration, and Parks and Recreation are engaged in the formulation of Complete 
Street Guidelines for the City. When possible the City leverages the resources of other governmental agencies to 
achieve these new requirements. 
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Coconut Creek Casino Expansion 
Coconut Creek is unique in that the Seminole Tribe of Florida has sovereign land within the City limits, more 
specifically in the City’s MainStreet area. In 1999, the City and the Seminoles created a Municipal Services 
Provider Agreement, which outlined the responsibilities of both parties as development for casino gaming 
began on their land. This unique agreement was necessary because their land is effectively owned by the 
federal government for the benefit of the Seminole Tribe and the City loses many jurisdictional rights in favor of 
federal regulations.  

Since its opening in 2000, the Seminoles have added a 2,800 vehicle parking structure, a small retail village, and 
two restaurants along with a casino expansion on the adjacent Federally-owned land. The Seminole Tribe has 
received zoning approval from the City for a future major expansion that includes another parking structure, 
lodging, additional retail and restaurant space, and an auditorium. With such a major expansion planned, the City 
has undertaken discussions directly with the Seminole Tribe to evaluate and solve development impacts related to 
the City. In the coming years, the City must continue to assess the impacts of the expansion and ensure that 
any plans to expand complement the City’s MainStreet area plans, particularly in the areas of retail, 
entertainment and hospitality. The Seminole expansion will create numerous full-time jobs and have a positive 
impact on individual lives within the tri-county area. 

Future Water Issues 
Learning from several historical drought years, and realizing Lake Okeechobee is a fragile and complex 
environment, the South Florida Water Management District (SFWMD) implemented permanent water 
restrictions throughout South Florida. Since the overall potable water is becoming a limited resource, the 
SFWMD is mandating that local government agencies look for alternate water supplies. Broward County Water 
and Wastewater Services (WWS), which is the bulk supplier of our potable water, has identified the 
deeper Floridian Aquifer as the alternate source to meet the City's future demands. Based on a recent 
mandate by the State Legislature, all wastewater discharge into the ocean must cease by 2025. This will 
require higher level of treatment before wastewater could be disposed of by such means as reclaimed 
water and/or deep well injection, both of which are expensive options. The mandates for potable water and 
wastewater treatment may result in increases in the utility rates for customers throughout the region. 

The City continuously evaluates the impact of such ongoing changes and has made the first step towards 
ensuring the funding of these upcoming issues. The City implemented a new rate structure to help align 
the City's revenues with the increasing expenses associated with providing water and sewer services. An 
update to the rate study is scheduled for FY2016. The City will also conduct a Master Plan update prior to 
the rate study to ensure current and future capital improvement programs will meet the needs of the City for 
future years. 

Reclaimed Water Project 
One way the City is actively working to address future water issues and 
improve conditions for the residents while contributing to the 
preservation of natural resources, is through the Reclaimed Water 
Project. The City of Coconut Creek currently has a Capital Improvement 
Project to provide reclaimed water to various sections of the City. 
Broward County has offered to provide up to 2 million gallons of 
reclaimed water per day to the City per the City's Reclaimed Water 
Master Plan. A 16" line has been installed by Broward County on Wiles 
Road to N.W. 39th Avenue. From that point, the City is responsible for 
constructing and maintaining the distribution system. With Phase I 
(Sabal Pines Park extension) complete, Phase II (N.W. 39th Avenue to 
MainStreet extension) is scheduled to begin in FY2016 at an estimated 
cost of $1,000,000. Upon completion of Phase II, Phase III will provide 
additional water lines from Wiles Road to Serko Boulevard, on Lyons 
Road.   
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Using reclaimed water provides various benefits throughout the community, such as reductions in cost, 
fertilizer usage, stress on drinking supplies, and disposals into our waterways which usually reduces the 
nutrients in our bays and rivers. The Reclaimed Water Project process ensures that only the highest quality, 
clear, and essentially pathogen-free water is distributed. The City will seek funding assistance from Broward 
County, the South Florida Water Management District, and other applicable grants to help fund the Reclaimed 
Water Project. 

The City remains proactive in addressing the emerging and ongoing issues that will impact the level of 
services it provides to its residents. Through proper planning, effective allocation of resources and dedication 
from its employees, the City of Coconut Creek has been successful in remaining financially stable all while 
continuing to expand services and programs, invest in infrastructure, and promote economic development. 
Our hard work has continued to make us an award winning City. Some of our rewards and recognitions received 
in FY2015 include: 

Top Workplace by the Sun Sentinel 

Certificate of Achievement for Excellence in Financial Reporting, Award for Outstanding 
Achievement in Popular Annual Financial Reporting, and Award for Distinguished Budget 
Presentation with Special Performance Measures Recognition by the Government Finance 
Officers Association of America and Canada (GFOA) 

Bronze Telly Award for our documentary educating the community about breast cancer 
awareness 

Playful City USA 

7th in the National League of Cities’ rankings in the Let’s Move! Campaign; selected as of 1 of 
75 cities invited to the White House for the City’s participation in the Let’s Move! Campaign 

Gold Fit Friendly Worksite by the Greater Miami/Fort Lauderdale American Heart Association 

Tree City USA designation 
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City of Coconut Creek Budget Process Overview 

DEC 

 Coordinate with Finance staff on

budget process improvements

JAN 

 Finalize format/templates to be used

by Departments

FEB 

 Budget plan is developed

MAR 

 Budget Kickoff and training

APR 

 Target and base budget amounts

determined

 Proposed Program Modifications,

Capital Outlay/Capital Improvement

Program requests and staffing

changes due from Departments

 First City Commission budget

workshop

MAY 

 Finance Proposed Budget review

 City Manager/Department Proposed

Budget review

 Town Hall Budget Meeting

JULY 

 City Manager  finalizes  budget

recommendations

 Proposed Budget delivered to City

Commission

AUG 

 Second City Commission

budget workshop

 Notification to Property

Appraiser of Proposed

Millage Rate, Rollback Rate &

Special Assessments

SEPT 

 Public Hearings held

 Tax Millage Rate adopted

 Budget adopted

OCT 

 Adopted Budget document

published and submitted to

GFOA

57



BUDGET PROCESS 

The City's fiscal year runs from October 1st through September 30th. The Budget Process begins in 
December with budgetary planning and continues for the next several months with budget preparation until 
final budget adoption, which occurs in September. The following are highlights of this year’s Budget Process. 

Budget process plan is 
developed; includes calendar 

of budget due dates, 
important events, and 

instructions for all associated 
forms 

(February) 

Departmental target amounts 
for operating expenses are 

assessed to determine 
Department's needs 

(March) 

Departments submit detailed 
budgets and justification for 

all requests. This includes 
Personnel Staffing Changes, 

New Capital Outlay, Program 
Modifications, and Capital 
Improvement Programs  

(April) 

Finance staff analyzes 
budgets and justification for 

all requests. This includes 
Personnel Staffing Changes, 

New Capital Outlay, Program 
Modifications, and Capital 
Improvement Programs 

(April) 

City Commission holds 
workshop on the Budget and 

Capital Improvement 
Programs 

(April) 

City Manager and Finance 
staff meets with each 
department to review 

submissions; Post 
department meetings, 

recommendations are made 
to the City Manager 

(May) 

City Manager holds Town 
Hall Budget Meeting 

(May)  

City Manager and Director of 
Finance & Administrative 

Services review and finalize 
revenue projections and fund 

balance analyses; City 
Manager  finalizes  budget 

recommendations 
(June-July)  

City Manager's Budget 
Message and Proposed 
Budget documents are 

delivered to the City 
Commission 

(July) 

City  Commission  holds the  
second  workshop  on  the  

Budget  and  Capital  
Improvement Program 

(August) 

City Commission holds two 
tax and budget public 

hearings  
(September) 

City Commission concludes 
its budget review and 

approves the Adopted Budget 
(September) 
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Budget Summary 

The FY16 Adopted Budget encompasses the following: 

Provides that current operating revenues support current operating expenditures; 

Maintains adequate general fund reserves; 

Provides adequate contingency reserves for unforeseen emergencies; 

Provides  sufficient  maintenance  and  replacement  funding  to  ensure  capital  facilities 
and equipment are properly maintained; 

Provides for a  property tax rate of 6.1803, a reduction of 0.8% from the previous year; and 

Maintains  the  quality  of  life,  programs,  and  level  of  service  to  which  citizens  have 
become accustomed. 

Budget Adoption 
The City Charter requires the City Manager to submit to the City Commission a Proposed Budget 
with a Budget Message and a Five-Year Capital Improvement Program no later than August 1st of 
each year. After the budget is delivered, the City Commission holds a budget workshop to gain a 
better understanding of the Proposed Budget. Town Hall meeting(s) are held as needed and two 
public hearings are held in September. For the budget to become effective, two ordinances and a 
resolution must be passed. The first ordinance adopts the operating millage, the second ordinance 
adopts the Operating and Capital Improvement Budget, and the resolution adopts the Five-Year 
Capital Improvement Program. 

Budget Amendments 
From time to time, it becomes necessary to modify the adopted budget.  The procedure for amending 
the budget depends upon the type of change that is needed. 

The first budget amendment occurs within the first few weeks of the fiscal year.  The City Charter 
grants the authority to reappropriate funds for capital expenditures not yet complete. 

The City Commission, by ordinance, may make the following types of budget amendments: 

Supplemental Appropriations - When there are revenues in excess of those estimated in the 
budget, supplemental appropriations may be made for the year up to the amount of such excess; 

Emergency Appropriations - To meet a public emergency affecting life, health, property, or the 
public peace, the Commission may make emergency appropriations and, to the extent there are 
no available unappropriated revenues, authorize the issuance of emergency notes; 

Reduction of Impending Deficits - If it appears that a revenue shortfall will make it insufficient to 
meet the amount of expenditures appropriated, the Commission may reduce one or more programs, 
goals, or appropriations; and 
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Transfer of Appropriations - The City Commission may transfer part or all of any unencumbered 
appropriation balance from one department, office, or agency to another. 

At any time during the fiscal year the City Manager may approve a transfer of part or all of any 
unencumbered fund appropriation balance among programs within a department, office, or agency in 
the General Fund.  The transfer of funding may not exceed the total appropriation of the fund. 

The City Manager may approve a transfer of part or all of any unencumbered fund appropriation 
balance among programs within or between a department, office, or agency in all other funds. The 
transfer of funding may not exceed the total appropriation of the fund. 
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DATES ACTIVITY/REQUIREMENT 

January 9 Finance Department Budget Meeting 

January 21 - 30 Budget Template Review and Creation 
Budget Forms Preparation 
Network Preparation 

February 3 - 20 Budget Intranet Site Preparation 

March 2 - 4 Budget Coordinator Training 

March 5 Budget Kick Off 

March 9 Budget Preparer Training; Finance opens access to budget 
website (includes Budget Intranet and Budget forms) 

April 2 Program Budget Entry; Program/Services Form; 
Over Target Reconciliation Form (as applicable) 

April 7 - 9 Finance Review Program Budgets; Program Services; Over 
Target Reconciliations 

April 9 FY2016 Program Performance Measures (Subcards Included); 
Revenue Estimation Forms (as applicable) 

April 16 Program Modification Request Forms; New Capital Outlay 
Request Form; Capital Improvement Program Budget Forms; 
Organizational Chart 

April 23 Fund/Division (FY2016 Objectives and FY2015 Highlights 
updated); Overtime Analysis Form 
Commission Budget Workshop (1st Meeting) 

April 29 Departments Review Personnel Services; New Vehicles; New 
Computer Equipment; Renovations 

April 27 – 30 Finance Budget Review and Preparation 

May 18 - 28 City Manager/Department Budget Review including Highlights 
and Objectives Review 

May 21 Town Hall Budget Meeting 

June 3 – July 3 Finalize Budget Proposals 

July 1 Certification of Taxable Value received 

July 28 - 30 Print Proposed Budget Document 

July 31  Submit Proposed Budget to City Commission 

August 4 Notification to Property Appraiser of Proposed 
Millage Rate, Rollback Rate and Date, Time, and Place of 
Public Hearings 

August 6 Commission Budget Workshop (2nd Meeting) 

September 12 & 21 Public Hearings, Tax Millage Rate Set, and Budget Adopted 

October  21 Publication of FY2016 Budget and CIP Program 
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What is "Budgetary Basis"?  

Budgetary Basis refers to the basis of accounting used to estimate financing sources and uses in the 
budget. 

Accrual Basis indicates revenues are recorded when they are earned (whether or not cash is received 
at the time) and expenditures are recorded when goods and services are received (whether cash 
disbursements are made at the time or not). 

Modified Accrual is the method under which revenues and other financial resource increments are 
recognized when they become susceptible to accrual; that is, when they become both "measurable" 
and "available” to finance expenditures of the current period. "Available" means collectible in the current 
period or soon enough thereafter to be used to pay the liabilities of the current period.   

Accrual Basis of BudgetingModified Accrual Basis of Budgeting

STORMWATER
MANAGEMENT FUND

WATER / SEWER
CAPITAL

IMPROVEMENT FUND

WATER AND WASTEWATER
FUND

ENTERPRISE FUNDSCAPITAL PROJECTS
FUND

PARKS
IMPROVEMENT 

FUND

CAPITAL IMPROVEMENT
PROGRAM FUND

UTILITY UNDERGROUND
FUND

CAPITAL IMPROVEMENT
REVENUE BONDS

FUND

DEBT SERVICE
FUNDS

SPECIAL REVENUE 
FUNDS

STREET CONSTRUCTION
AND

MAINTENANCE FUND

COMMUNITY IMPROVEMENT
FUND

AFFORDABLE HOUSING
FUND

 COMMUNITY DEVELOPMENT 
BLOCK GRANT FUND

STATE HOUSING INITIATIVE 
PARTNERSHIP FUND

GRANTS FUND

GENERAL FUND

City of Coconut Creek Fund Structure
By Budgetary Basis

GOVERNMENTAL 
FUND TYPES

PROPRIETARY 
FUND TYPES

SEMINOLE MITIGATION
FUND

PUBLIC SAFETY
FUND

2009 CAPITAL 
PROJECTS FUND

2016 CAPITAL 
PROJECTS FUND

LAW ENFORCEMENT
TRUST FUND

GENERAL TRUST
 FUND
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FUND DESCRIPTIONS 

Governmental accounting systems should be organized and operated on a fund basis. Individual resources 
are allocated to, and accounted for, in separate accounting entities, identified as funds, based upon the 
purposes for which they are to be spent and the means by which spending activities are legally controlled. 

Governmental units should establish and maintain those funds required by law and sound financial 
administration. Only the minimum number of funds consistent with legal and operating requirements should 
be established because unnecessary funds result in inflexibility, undue complexity, and inefficient financial 
administration. 

Individual funds are classified into three broad categories: Government, Proprietary, and Fiduciary.  The City 
of Coconut Creek does not utilize any Fiduciary Fund Types.  All funds are appropriated. 

GOVERNMENTAL FUND TYPES 

Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue Funds, Debt 
Service Funds, and Capital Projects Funds. 

General Fund - The general operating fund used to account for most of the day to day activities of the City. 

Special Revenue Funds - Account for the proceeds of specific revenue sources that are legally restricted to 
expenditures for specified purposes. 

Debt Service Funds - Account for the accumulation of resources for, and the payment of, general long- 
term debt principal and interest. 

Capital Project Funds - Account for financial resources to be used for the acquisition or construction of 
major capital facilities or related machinery and equipment. 

FUND 01 - GENERAL FUND (MAJOR FUND) 
The General Fund of a government unit serves as the primary reporting vehicle for current 
government operations. The General Fund, by definition, accounts for all current financial 
resources not required by law or administrative action to be accounted for in another fund. The 
major sources of revenue for the General Fund include: ad valorem taxes, franchise taxes, utility 
taxes, user fee charges, and intergovernmental revenues. The major departments funded here 
are administrative in nature: City Manager, City Attorney, City Clerk, Finance and Administrative 
Services, Human Resources, Sustainable Development, Police, Fire, Public Works and 
Engineering. This fund is considered a major fund. 

FUND 11 - STREET CONSTRUCTION AND MAINTENANCE FUND (MAJOR FUND) 

The Street Construction and Maintenance Fund is a Special Revenue Fund used to account for 
revenues received from State and County agencies, which, by State law may only be expended for 
street construction and maintenance programs. This fund is considered a major fund. 

FUND 14 - COMMUNITY IMPROVEMENT FUND 
The Community Improvement Fund is a Special Revenue Fund used to account for proceeds 
received from the Seminole Tribe of Florida in accordance with a municipal services agreement. 
The funds have been restricted by City Ordinance to be used for capital improvements, including 
the 2009 and 2012 Capital Improvement Revenue Notes debt service payments. 
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 FUND 15 - AFFORDABLE HOUSING FUND 
The Affordable Housing Fund is a Special Revenue Fund used to account for fees charged to 
developers as a means to fund the City's Affordable Housing Program for the benefit of current 
and future residents. 

 FUND 16 - COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND 
The Community Development Block Grant (CDBG) Fund is a Special Revenue Fund used to 
account for funds received from the U.S. Department of Housing and Urban Development (HUD). 
The funds will be used to sustain neighborhoods, promote economic development, and provide 
improved community facilities and services. 

 FUND 17 - STATE HOUSING INITIATIVE PARTNERSHIP (SHIP) FUND 
The State Housing Initiative Partnership (SHIP) Fund is a Special Revenue Fund used to account 
for state funding through the State Housing Initiatives Partnership Program. The funds will be 
used in accordance to the City's Local Housing Assistance Plan (LHAP) that outlines the programs 
that will be undertaken to assist very low to moderate income households to expand production of 
and preserve affordable housing. 

 FUND 18 - SEMINOLE MITIGATION FUND 
The Seminole Mitigation Fund is a Special Revenue Fund used to account for proceeds received 
from the Seminole Tribe of Florida in accordance with the Fee to Trust Lands Mitigation 
Agreement. Funds will be used for capital improvements, including the MainStreet Development 
Project and any other expenses or improvements to mitigate the impact of the lands going into 
Trust. 

 FUND 61 - GENERAL TRUST FUND 
The General Trust Fund is a Special Revenue Fund used to account for various grants, trusts, and 
donations set aside for specific purposes, including the funding of various capital improvement 
projects. Due to the nature of this fund, projected revenues cannot be calculated and therefore are 
not included as part of the City's budget. 

 FUND 62 & 63 - LAW ENFORCEMENT TRUST FUND 
The Law Enforcement Trust Fund is a Special Revenue Fund used to account for revenues 
received from federal, state and local law enforcement forfeitures and seizures which are 
restricted for use for law enforcement purposes. 

 FUND 65 - GRANTS FUND 
The Grants Fund is a Special Revenue Fund used to account for revenues for various grant 
programs and held for a specific purpose. The expenditures are directly related to conditions of 
the revenues received. 

 FUND 21 - CAPITAL IMPROVEMENT REVENUE BONDS FUND 
The Capital Improvement Revenue Bonds Fund is a Debt Service Fund set up to meet note/bond 
requirements by making the principal and interest payments in accordance with the debt service 
schedules. Four different note issues are serviced through this fund: (1) Series 2003B, Capital 
Improvement Revenue Note used to refinance the Series 1997, Improvement Revenue Bond, (2) 
Series 2009, Capital Improvement Revenue Note used to finance certain construction projects, 
and (3) Series 2012, Capital Improvement Revenue Note used to refinance the Series 2003D 
Capital Improvement Revenue Note. 
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FUND 31 - PARKS IMPROVEMENT FUND 
The Parks Improvement Fund is a Capital Projects Fund used to account for fees charged to 
developers in lieu of dedicating land. It finances the acquisition, construction and expansion of 
City park facilities. 

FUND 32 – 2016 CAPITAL PROJECT FUND (MAJOR FUND) 

      The 2016 Capital Improvement Fund is used to account for the Comprehensive Street Improvements 
     Program and acquisition of a five acre tract of land for park expansion. 

FUND 33 - 2009 CAPITAL PROJECT FUND (MAJOR FUND) 
The 2009 Capital Improvement Fund is used to account for the Undergrounding of Aboveground 
Utility Lines project and the Public Works/EOC Administration Building project. This fund is 
considered a major fund. 

FUND 35 - UTILITY UNDERGROUND FUND 
The Utility Underground Fund is used to account for the fees charged to developers in lieu of 
placing utilities underground for all new construction or substantial reconstruction. 

FUND 36 - PUBLIC SAFETY FUND (MAJOR FUND) 
The Public Safety Fund is used to account for fees charged to developers to ensure that the City's 
level of service for police and fire/rescue will not be adversely affected by the development growth. 
This fund is considered a major fund. 

FUND 39 - CAPITAL IMPROVEMENT PROGRAM FUND (MAJOR FUND) 
The Capital Improvement Program Fund is used to account for the City's Capital Improvement 
Program. Programs funded from this fund include Vehicle Replacement, Technology Refresh, 
Parks Improvements, Fitness Equipment Replacement, and the construction, renovation or 
expansion of City facilities. This fund is considered a major fund. 

PROPRIETARY FUND TYPES 

Proprietary Fund Types are subdivided into two sections: Enterprise Funds and Internal Service Funds. 

Enterprise Funds- Account for operations (a) that are financed and operated in a manner similar to private 
business enterprises - where the intent of the governing body is that the costs of providing goods or services 
to the general public on a continuing basis will be financed or recovered primarily through user charges; or 
(b) where the governing body has decided that periodic determination of revenues earned, expenses 
incurred, and/or net income is appropriate for capital maintenance, management control, accountability, or 
other purposes. 

FUND 41 - WATER AND WASTEWATER FUND (MAJOR FUND) 
The Water and Wastewater Fund is an Enterprise Fund that accounts for water and wastewater 
services provided to residents of Coconut Creek, Parkland, and sections of Unincorporated 
Broward County. Coconut Creek does not have its own water or sewer plant and, therefore, 
purchases water from Broward County for resale and collects and transmits wastewater to 
Broward County for disposal and treatment.  This fund is considered a major fund. 

FUND 42 - WATER/SEWER CAPITAL IMPROVEMENT FUND 
The Water/Sewer Capital Improvement Fund is an Enterprise Fund used to provide funding for 
expansion to the utility's infrastructure as a result of new development. Its primary source of 
revenue is from impact fees charged to the developers. 
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 FUND 45 - STORMWATER MANAGEMENT FUND 
The Stormwater Management Fund is an Enterprise Fund used to provide funding for stormwater 
maintenance and capital improvements to the residents of the City and includes necessary 
programs required for compliance with the National Pollutant Discharge Elimination System Permit. 
 

Internal Service Funds- The City does not have any Internal Service Funds. 

 

Major Fund Definition 

A Major Fund is defined as a fund that reports at least 10% of total governmental assets, liabilities, 
revenues or expenditures and at least 5% of combined City assets, liabilities, revenues or expenditures. A 
government agency may choose to classify a fund as a Major Fund if that fund has particular importance 
to financial users. By definition, the General Fund is always considered a Major Fund. The remaining 
Major Funds are the Street Construction and Maintenance Fund, 2009 Capital Projects Fund, 2016 Capital 
Projects Fund, Public Safety Fund, Capital Improvement Program Fund, and Water and Wastewater Fund. 
The other Non-Major Funds consist of all Special Revenue Funds, except for the Streets Construction 
and Maintenance Fund, Debt Service Fund, all other Capital Projects Funds, the Water/Sewer Capital 
Improvement Fund, and the Stormwater Management Fund. 
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BUDGETARY BASIS 
The budgets of general governmental type funds (for example, the General Fund, the Street Maintenance 
and Construction Fund) are prepared on a modified accrual basis. Briefly, this means that obligations of the 
City (for example, outstanding purchase orders) are budgeted as expenditures, but revenues are recognized 
only when they are measurable and available. 

The Enterprise Funds (for example, the Water and Wastewater Fund) also recognize expenditures as 
encumbrances when a commitment is made (for example, through a purchase order). Revenues, on the other 
hand, are recognized as revenue when service is provided. 

In all cases (General Governmental and Enterprise Funds), when goods and services are not received by year 
end, the encumbrances lapse. 

The Comprehensive Annual Financial Report (CAFR) shows the status of the City's finances in 
accordance with Generally Accepted Accounting Principles (GAAP). In most cases, this conforms to the 
way the City prepares its budget. One exception is compensated absence liabilities that are expected to be 
liquidated with expendable available financial resources; these are accrued as earned by employees (GAAP) 
as opposed to being expended when paid (Budget). 
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BUDGETARY & FINANCIAL POLICIES 

The City of Coconut Creek Budgetary and Financial Policies provide the basic framework for the overall 
fiscal management of the City. These policies serve as guidelines that determine whether or not specific 
requests ever reach implementation. When a 
department seeks the financial support from the 
Commissioners, it is best for all concerned that the 
framework for making decisions be clearly 
understood. 

The policies are grouped into three categories: 
financial planning, revenue, and expenditures. 
Financial planning policies consist of operating, 
cash management and investments, capital 
improvements program, accounting and financial 
reporting, organizational, and financial stability. 
Revenue policies include revenue while 
expenditure policies include debt and reserve. 
These policies are used in the development of 
current activities and planning for future programs. 
They are reviewed at least annually and updated as 
needed. 

Balancing the Budget 

Statement 
The City will live within its means. All departments supported by the resources of this City must 
function within the limits of the financial resources identified or available specifically to them.  

Therefore, the City shall annually adopt a balanced budget in 
which available and anticipated resources are equal to, or 
exceed, operating expenditures. Any increase in expenditures, 
decrease in revenues, or combination of the two that result in a 
budget imbalance will require budget revision, rather than 
spending unappropriated surpluses or designated reserves to 
support ongoing operations. The City's budget is a balanced 
budget. 

Rationale 
A balance must be struck between revenues and 
expenditures, so that the public can realize the benefits of a 
strong and stable government. It is important to understand that 
this policy is applied to budget entities over periods of time, 
that extend beyond current appropriations. By law, budgets 
cannot exceed available resources, which is defined as 
revenues generated in the current period added to balances 
carried forward from prior years. Temporary shortages, or 
operating deficits can and do occur, but they are not tolerated 
as extended trends. The City cannot develop a legacy of 
shortages or a legacy of utilizing one-time resources and expect 
the continued delivery of services in the future, the very reason 
for which it exists. 
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BUDGETARY & FINANCIAL POLICIES 

Financial Planning 

Operating Budget Policies 

1. The City's budget will support City Commission goals, objectives, and policies in meeting the
needs of the community.

2. The City will continue to support a scheduled level of maintenance and replacement of its
infrastructure and fleet.

3. The City will continuously evaluate its service delivery system according to established efficiency and
effectiveness criteria.

4. The City will evaluate its use of intergovernmental service contracts to preclude unwarranted
duplication of service in overlapping jurisdictions and assure an effective and efficient service
delivery system to the community.

5. The City will comply with mandatory federal, state, and local laws and, when appropriate, will comply
with industry and professional requirements or standards.

6. The operating impacts of the Capital Improvements Program (CIP) projects will be reviewed prior
to any project being included in the operating budget.

7. The City will develop and maintain accounting and budgetary control systems to adequately
safeguard the assets held in public trust.

8. The City will prepare its budget using a Balanced Budget; each fund's revenues plus other sources
equal its expenditures/expenses plus other uses.

9. Transfer of funds between Personal Services, Operating and Capital Outlay categories is
discouraged without proper approval.

10. To the extent possible, current operations will be funded by current revenues. The use of
unencumbered prior period balances in all funds shall be scrutinized and carefully limited.

11. The City will consider General Fund requests for new or expanded programs during the course of
the regular budget process. Only in extreme circumstances will such requests be considered during the
course of the year.

Cash Management and Investment Policies 

1. The City will follow its adopted Investment/Portfolio Policy when handling public funds. The
Investment/Portfolio Policy is contained in a separate document.

2. The City will collect revenues aggressively, including past due bills of any type, and may utilize an
outside collection agency to accomplish this.

3. The City will deposit all funds within twenty-four (24) hours of receipt.

4. The Finance and Administrative Services Department will prepare and present an investment report
to the City Commission on a monthly basis to review the City’s investment/portfolio activities.
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Capital Improvements Program (CIP) Policies 

1. The City will develop and update a five-year Capital Improvements Program on an annual basis. 

2. In the development of the Capital Improvements Program, the City will review the operational 
impact of each project. 

3. The Finance & Administrative Services Department will review and evaluate each project, based on 
established criteria, prior to any project being included in the Capital Improvements Program. 

4. The City will maintain an appropriate mix of debt and pay-as-you-go funding of capital projects. 

5. The operating impact of each capital project shall be incorporated into annual operating budgets. 
Capital assets shall be purchased and maintained on a regular schedule. Within legal limits and the 
constraints of operating budgets, debt may be issued for the purchase of capital assets, including 
major renovations. 

6. The current status of Capital Improvement Projects will be routinely presented to the City Manager for 
review. 

Accounting and Financial Reporting Policies 

1. An independent audit will be performed annually with the subsequent issue of an official annual 
financial statement. 

2. The City will produce comprehensive annual financial reports in accordance with Generally 
Accepted Accounting Principles (GAAP) as promulgated by the Governmental Accounting Standards 
Board (GASB) within 180 days of the end of the fiscal year. 

3. The City will maintain an accounting and financial reporting system that conforms to GAAP, 
federal, state and local laws and regulations. 

Organizational Policies 

1. The City will review the organizational structure regularly to assure that residents receive the highest 
level of service in the most efficient manner. 

2. The City will be committed to maintaining and improving the productivity of staff through a productive 
working environment, appropriate equipment, necessary training, and adequate supplies and 
materials. 

3. Employee compensation will be reviewed regularly to ensure the City is competitive with 
comparable public entities. 

Financial Stability Policies 

1. The City will hold a strategic planning session annually to review long-range goals of the City and to 
identify goals and objectives for the upcoming fiscal year. 

2. The City will review and evaluate its existing debt obligations and future borrowing needs annually. 

3. The City will prepare and update its five-year Capital Improvements Program annually. 

4. The City will continuously monitor revenues and expenditures to ensure responsible fiscal management 
of the City. 
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Revenue 

Revenue Policies 

1. The City will attempt to maintain a diversified and stable revenue system to avoid reliance on
any one revenue source and will attempt to minimize the dependence on property taxes.

2. The City will pursue alternative revenue sources as an additional source of funds.

3. The City will strive to establish all user charges and fees to recover the full cost of providing a
service. Sufficient user charges and fees shall be pursued and levied to support the partial or full
cost (operating, direct, indirect, and capital) of operations.

4. Market rates and charges levied by other public and private organizations for similar services
should be considered when establishing tax rates, fees, and charges.

5. New ongoing operating costs will be funded with permanent, ongoing revenue sources; one-time
operating costs are tied to one-time revenue sources to ensure fund balance integrity.

6. New and expanded unrestricted revenue streams should be first applied to support existing programs
prior to funding new or expanded programs.

7. The City will pursue federal, state, and local grants but will strictly limit financial support of these
programs to avoid commitments, which continue beyond funding availability.

8. General Fund expenditures for mandated and priority programs are to be made against current
revenue sources, and not dependent upon uncertain reserves or fluctuating prior period cash
balances.

9. Special Revenue Funds are supported by special levies and fees, grants, or intergovernmental
revenues. Expenditures in these funds are strictly limited to  the  mandates  of  the  funding source.
Special Revenue Funds are not to be used to subsidize other funds, except as required or permitted by
program regulations.

10. Enterprise Funds are expected to derive the majority of their revenues from charges and user fees.
Enterprises should strive to become self-supporting entities through periodic reviews of its fee
structure, charges for services, and other operating revenues and expenditures.
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Expenditures 

Debt Policies 

1. The City will review and evaluate its existing debt obligations and future borrowing needs 
annually. 

2. The City will not issue long- term debt to finance current operations. 

3. The City will publish and distribute an official statement for each bond and note issued. 

4. The City will adhere to the bond covenant requirements of each debt issuance. 

5. Capital projects financed by the issuance of bonded debt will be financed for a period not to 
exceed the expected useful life of the project. 

Reserve Policies 

1. The City will maintain an Unrestricted Fund Balance percentage established and maintained for the 
General Fund, based on the predictability of revenues, volatility of expenditures, and liquidity 
requirements. 

2. The City shall maintain a General Fund Hurricane Emergency Reserve Account in an amount of five 
(5%) percent of the total current fiscal year expenditures, less capital outlay and transfers out 
budgeted for the fund. For purposes of this calculation, the expenditures shall be the budget as 
originally adopted in September for the subsequent year. This amount will be considered 
committed funds and can only be changed by a majority vote of the City Commission. 

3. In addition to the Hurricane Emergency Reserve Account, the City shall maintain in the General 
Fund an Unrestricted Fund Balance equivalent to a minimum of twenty (20%) percent, which 
represents approximately two and half (2 ½) months of working capital, of the total current fiscal 
year expenditures, less capital outlay and transfers out budgeted for the fund. 
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7.3%

4.3%

11.6%

ROLLED BACK 
RATE

6.2301 5.8047 6.1803 6.5%

NET (5% Discount)

6.1803 19,474,031$           

6.2301 17,592,023$           

-0.0498 1,882,008$             

6.2301 19,630,950$           

5.8047 18,290,521$           

350,000$           6.2301 1,900$               352,800$         6.1803  $ -   

300,000$           1,600$               302,400$          $ -   

250,000$           1,200$               252,000$          $ -   

200,000$           900$  201,600$          $ -   

150,000$           600$  151,200$          $ -   

100,000$           300$  100,800$          $ -   

75,000$             200$  75,600$            $ -   

1 Rounded to the nearest $100 

Current Year Adjusted Taxable Value 3,190,170,460 

PROPERTY VALUE AND TAX MILLAGE SUMMARY 

2014 Final Gross Taxable Value After Value Adjustment Board Changes (Was 
$3,016,010,121 at 10/01/14)  $   2,972,330,923 

Increase in 2014 Taxable Value due to reassessments 217,839,537 

Current Year New Taxable Value (New Construction & Additions etc.) 126,655,630 

Current Year Gross Taxable Value for Operating Purposes  $   3,316,826,090 

FY15 TAX RATE
ROLLED BACK 

RATE

FY16 
ADOPTED TAX 

RATE

INCREASE (DECREASE) OVER

FY15 TAX RATE

Operating Millage -0.8%

MILLS

REVENUE GENERATED

GROSS

ADOPTED FY16 OPERATING MILLAGE RATE & TAX REVENUE 20,498,980$        

FY15 OPERATING MILLAGE RATE & TAX REVENUE 18,517,919$        

ADOPTED CHANGE OVER FY15 1,981,061$          

FY16 REVENUE @ PRIOR YEAR TAX RATE 20,664,158$        

FY16 REVENUE @ ROLLED BACK RATE 19,253,180$        

OPERATING PROPERTY TAX FOR HOMESTEAD PROPERTIES

FY15 
ASSESSED 

VALUE

CURRENT 
TOTAL 

MILLAGE

 TOTAL 
CURRENT TAX 

WITH 
HOMESTEAD 1

FY16 
ASSESSED 

VALUE

ADOPTED 
OPERATING 

MILLAGE

TOTAL 
ADOPTED TAX 

WITH 
HOMESTEAD 1 CHANGE IN TAXES

200$  

1,900$  

1,600$  
1,200$  

900$  

600$  

300$  
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1 Unincorporated 2.3353 $190.00 2.3353 $190.00

2 Weston 2.3900 $388.31 2.3900 $408.23

3 Hillsboro Beach 3.3900 $0.00 3.5000 $0.00

4 Lighthouse Point 3.5893 $90.34 3.5893 $90.34

5 Lauderdale By The Sea 3.8000 $123.50 3.7379 $123.50

6 Parkland 3.9890 $210.00 3.9870 $210.00

7 Fort Lauderdale 4.1193 $225.00 4.1193 $225.00

8 Southwest Ranches 4.2719 $474.36 4.3354 $439.02

9 Lazy Lake 5.1496 $0.00 4.7931 $0.00

10 Coral Springs 4.5697 $141.36 4.7982 $147.00

11 Pompano Beach 4.7470 $134.00 4.9865 $134.00

12 Davie 5.0829 $166.00 5.0819 $166.00

13 Hallandale Beach 5.1918 $145.00 5.1918 $198.00

14 Pembroke Pines 5.6368 $250.90 5.6368 $259.55

15 Plantation 5.7500 $0.00 5.9000 $0.00

16 Cooper City 5.7202 $161.28 5.9293 $161.28

17 Dania Beach 5.9998 $160.00 5.9998 $190.00

18 Sunrise 6.0543 $169.50 6.0543 $199.50

19 Wilton Manors 6.0683 $169.80 6.0683 $195.54

20 Coconut Creek 6.2301 $161.63 6.1803 $177.79

21 Deerfield Beach 6.2745 $175.00 6.1949 $175.00

22 Oakland Park 6.2744 $196.00 6.1995 $196.00

23 Margate 6.2761 $225.00 6.3402 $265.00

24 Miramar 6.7654 $304.90 6.7654 $352.34

25 Tamarac 7.2899 $265.00 7.2899 $265.00

26 Hollywood 7.4479 $209.00 7.4479 $209.00

27 North Lauderdale 7.5000 $156.00 7.5000 $178.00

28 Sea Ranch Lakes 7.5000 $0.00 7.5000 $0.00

29 Lauderhill 7.3698 $388.00 7.5898 $438.00

30 Pembroke Park 8.5000 $0.00 8.5000 $0.00

31 Lauderdale Lakes 8.9500 $302.60 8.5000 $292.60

32 West Park 8.9200 $381.00 8.6500 $381.00

RANK 

MUNICIPAL MILLAGE RATE AND FIRE FEE COMPARISON
 FY2015 - FY2016

CITIES
FY15 ADOPTED 
MILLAGE RATE

FY15 ADOPTED 
FIRE FEES

FY16 ADOPTED 
OPERATING 

MILLAGE RATES 
FY16 ADOPTED 

FIRE FEES
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Millage Special Debt Capital Total
Rate General Revenue Service Projects Enterprise All

Per $1000 Fund Funds Funds Funds Funds Funds

Estimated Revenues:
Ad Valorem Taxes - Operating 6.1803 $19,568,980 $0 $0 $0 $0 $19,568,980
Franchise Fees/Utility Taxes 11,301,680       - -              - - 11,301,680       
Licenses and Permits 2,646,840         - -              - - 2,646,840         
Intergovernmental Revenues 5,273,540         2,399,370       -              - - 7,672,910         
Charges for Services 14,365,860       2,901,040       -              - 22,678,510      39,945,410       
Fines and Forfeitures 350,640            - -              - - 350,640            
Impact Fees - 99,890            -              406,570          1,180,540        1,687,000         
Loan Proceeds - - -              10,000,000     - 10,000,000       
Miscellaneous Revenues 1,242,600         50,660            -              686,500          193,140           2,172,900         

Total Estimated Revenues 54,750,140$    5,450,960$     -$            11,093,070$   24,052,190$    95,346,360$     
Operating Transfers In 74,500              - 3,291,760   2,000,000       - 5,366,260         
Appropriated Fund Balances/Retained Earnings 14,200,000 3,345,000 -              4,440,000 5,447,840 27,432,840

TOTAL ESTIMATED REVENUES & BALANCES 69,024,640$    8,795,960$     3,291,760$ 17,533,070$   29,500,030$    128,145,460$   

Expenditures/Expenses:
City Commission/City Attorney 1,138,250         - -              - - 1,138,250         
City Manager 1,611,380         - -              - - 1,611,380         
City Clerk 563,020            - -              - - 563,020            
Sustainable Development 3,849,850         1,010,040       -              - - 4,859,890         
Public Works 6,320,510         459,750          -              - - 6,780,260         
Parks and Recreation 4,761,590         - -              - - 4,761,590         
Utilities, Streets and Engineering 634,070            788,980          -              - 17,491,950      18,915,000       
Information Technology 2,091,630         - -              - - 2,091,630         
Insurance Services/Risk Management 2,111,820         - -              - - 2,111,820         
Finance and Administrative Services 1,749,440         - -              - 1,017,160        2,766,600         
Human Resources 1,138,480         - -              - - 1,138,480         
Police 18,948,280       - -              - - 18,948,280       
Fire 9,082,070         - -              - - 9,082,070         
Non-Departmental 449,010            225,880          -              50,000            - 724,890            
Debt Service - - 3,291,760   - - 3,291,760         

Total Expenditures 54,449,400$    2,484,650$     3,291,760$ 50,000$          18,509,110$    78,784,920$     
Operating Transfers Out 2,927,650         1,964,050       -              474,560          - 5,366,260         
Capital Improvement Program - 760,000          -              12,747,600     6,970,000        20,477,600       
Contingency and Reserves 11,647,590       3,587,260       -              4,260,910       4,020,920        23,516,680       

TOTAL EXPENDITURES & BALANCES 69,024,640$    8,795,960$     3,291,760$ 17,533,070$   29,500,030$    128,145,460$   

BUDGET SUMMARY
The ADOPTED Operating Budget Expenditures of the City of Coconut Creek are 3.0% More Than Last Year's Total Operating Expenditures.
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BUDGET SUMMARY (ALL FUNDS)
$128,145,460

Revenues by Source

Expenditures by Department
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)
GOVERNMENTAL  FUNDS 

Means of Financing

Property Taxes $16,893,853 $17,960,000 $19,568,980 $1,608,980
Franchise Fees 4,314,798 4,325,500 4,514,680 189,180
Utility Taxes 6,562,640 6,750,600 6,787,000 36,400
Licenses/Permits 2,304,041 2,391,700 2,646,840 255,140
Intergovernmental Revenues 4,789,952 4,906,030 5,273,540 367,510
Charges for Services 12,567,983              13,666,800              14,365,860              699,060
Fines and Forfeitures 404,497 340,200 350,640 10,440
Miscellaneous Revenues 1,008,617 990,500 1,242,600 252,100
Transfer In Community Imp. Fund 19,813 14,500 20,000 5,500
Transfer In Underground Utility Fund 3,176 2,500 4,500 2,000
Transfer In Law Enforce. Trust Fund - 100,000 50,000 (50,000)
Appropriated Fund Balance - 15,300,000              14,200,000              (1,100,000)

$48,869,370 $66,748,330 $69,024,640 $2,276,310

Estimated Requirements

Personal Services $29,529,517 $33,523,920 $35,718,100 $2,194,180
Operating Expenses 14,720,469              17,408,920              17,859,610              450,690
Capital Outlay 398,224 491,910 269,210 (222,700)
Non-Operating Expenses 1,030,847 555,080 602,480 47,400
Transfer Out Debt Service Fund 1,685,040 935,800 927,650 (8,150)
Transfer Out Capital Improvement Fund 1,300,000 1,300,000 2,000,000 700,000 
Contingency - 1,332,700 647,590 (685,110)
Resources Available - 11,200,000              11,000,000              (200,000)

$48,664,097 $66,748,330 $69,024,640 $2,276,310

Means of Financing

Intergovernmental Revenues $2,776,980 $1,590,250 $1,649,330 $59,080
Miscellaneous Revenues 17,861 11,500 11,660 160
Appropriated Fund Balance - 500,000 500,000 - 

$2,794,841 $2,101,750 $2,160,990 $59,240

Estimated Requirements

Personal Services $338,014 $355,530 $450,950 $95,420
Operating Expenses 817,602 953,630 1,023,660 70,030
Capital Outlay 2,846 - - - 
Resources Available - 292,590 31,380 (261,210)

$1,158,462 $1,601,750 $1,505,990 ($95,760)
Capital Improvement Program 3,202,233 500,000 655,000 155,000

$4,360,695 $2,101,750 $2,160,990 $59,240

FUND SUMMARIES

GENERAL FUND (01)-MAJOR FUND

STREET CONSTRUCTION AND MAINTENANCE FUND (11)-MAJOR FUND
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

GOVERNMENTAL  FUNDS - continued

COMMUNITY IMPROVEMENT FUND (14)

Means of Financing

Charges for Services $2,953,240 $2,857,000 $2,901,040 $44,040
Miscellaneous Revenues 22,304 14,500                     20,000                     5,500
Transfer In Public Safety Fund 456,460                   -                           -                           -                           
Appropriated Fund Balance -                           1,000,000                1,000,000                -                           

$3,432,004 $3,871,500 $3,921,040 $49,540

Estimated Requirements

Operating Expenses $24,030 $180,000 $180,000 $0
Transfer Out General Fund 19,813                     14,500                     20,000                     5,500
Transfer Out Debt Service Fund 1,415,960                1,720,610                1,894,050                173,440
Resources Available -                           91,390                     1,721,990                1,630,600

$1,459,803 $2,006,500 $3,816,040 $1,809,540
Capital Improvement Program 184,677                   1,865,000                105,000                   (1,760,000)

$1,644,480 $3,871,500 $3,921,040 $49,540

Means of Financing

Impact Fees $95,033 $133,080 $99,890 ($33,190)
Miscellaneous Revenue 5,509 3,500                       4,000                       500
Appropriated Fund Balance -                           680,000                   700,000                   20,000

$100,542 $816,580 $803,890 ($12,690)

Estimated Requirements

Operating Expenses $18,442 $5,000 $5,000 $0
Non-operating Expenses 91,883                     811,580                   -                           (811,580)
Resources Available -                           -                           798,890                   798,890

$110,325 $816,580 $803,890 ($12,690)

Means of Financing

Intergovernmental Revenues $113,233 $538,250 $484,840 ($53,410)
$113,233 $538,250 $484,840 ($53,410)

Estimated Requirements

Operating Expenses $113,333 $538,250 $484,840 ($53,410)
$113,333 $538,250 $484,840 ($53,410)

AFFORDABLE HOUSING FUND (15)

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (16)
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

GOVERNMENTAL  FUNDS - continued

Means of Financing

Intergovernmental Revenues $34,756 $245,240 $265,200 $19,960
Miscellaneous Revenue 564 - - - 
Appropriated Fund Balance - 20,000 75,000 55,000

$35,320 $265,240 $340,200 $74,960

Estimated Requirements

Operating Expenses $82,626 $265,240 $340,200 $74,960
$82,626 $265,240 $340,200 $74,960

Means of Financing

Charges for Services $0 $0 $0 $0
Miscellaneous Revenue 3,008,412 6,000 15,000 9,000
Appropriated Fund Balance - 2,800,000 1,020,000 (1,780,000)

$3,008,412 $2,806,000 $1,035,000 ($1,771,000)

Estimated Requirements

Resources Available $0 $1,006,000 $1,035,000 $29,000
$0 $1,006,000 $1,035,000 $29,000

Capital Improvement Program - 1,800,000 - (1,800,000)               
$0 $2,806,000 $1,035,000 ($1,771,000)

Means of Financing

Miscellaneous Revenues $7,712 $0 $0 $0
Transfer In General Fund 1,685,040 935,800 927,650 (8,150)

1,415,960 1,720,610 1,894,050 173,440
191,000 635,690 470,060 (165,630)

$3,299,712 $3,292,100 $3,291,760 ($340)

Estimated Requirements

Debt Service $3,291,734 $3,292,100 $3,291,760 ($340)
$3,291,734 $3,292,100 $3,291,760 ($340)

STATE HOUSING INITIATIVE PARTNERSHIP FUND (17)

DEBT SERVICE/CAPITAL IMPROVEMENT REVENUE BONDS FUND (21)

Transfer In Community Improv. Fund

SEMINOLE MITIGATION FUND (18)

Transfer In Public Safety Fund
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

GOVERNMENTAL  FUNDS - continued

Means of Financing

Impact Fees $102,500 $250,000 $150,000 ($100,000)
Miscellaneous Revenues 6,947 100,000                   -                           (100,000)
Appropriated Fund Balance -                           1,050,000                420,000                   (630,000)

$109,447 $1,400,000 $570,000 ($830,000)

Estimated Requirements

Resources Available $0 $10,000 $570,000 $560,000
$0 $10,000 $570,000 $560,000

Capital Improvement Program -                           1,390,000                -                           (1,390,000)               
$0 $1,400,000 $570,000 ($830,000)

Means of Financing
Loan Proceeds $0 $0 $10,000,000 $10,000,000

$0 $0 $10,000,000 $10,000,000

Estimated Requirements

Non-operating Expenses $0 $0 $50,000 $50,000
$0 $0 $50,000 $50,000

Capital Improvement Program -                           -                           9,950,000                9,950,000                
$0 $0 $10,000,000 $10,000,000

Means of Financing

Special Assessments $0 $1,200,000 $0 ($1,200,000)
Miscellaneous Revenues 10,115                     5,000                       5,000                       -                               
Appropriated Fund Balance -                               965,000                   1,750,000                785,000

$10,115 $2,170,000 $1,755,000 ($415,000)

Estimated Requirements

Transfer Out Capital Improvement Fund $421,937 $0 $0 $0
Resources Available -                               2,170,000                1,190,000                (980,000)                  

$421,937 $2,170,000 $1,190,000 ($980,000)
Capital Improvement Program 269,531 -                           565,000                   565,000                   

$691,468 $2,170,000 $1,755,000 ($415,000)

PARKS IMPROVEMENT FUND (31)

2009 CAPITAL PROJECTS FUND (33)-MAJOR FUND

2016 CAPITAL PROJECTS FUND (32)-MAJOR FUND
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

GOVERNMENTAL  FUNDS - continued

Means of Financing

Miscellaneous Revenues $161,480 $2,500 $4,500 $2,000
Appropriated Fund Balance - 470,000 470,000 - 

$161,480 $472,500 $474,500 $2,000

Estimated Requirements

Transfer Out General Fund $3,176 $2,500 $4,500 $2,000
Resources Available - 470,000 470,000 - 

$3,176 $472,500 $474,500 $2,000

PUBLIC SAFETY FUND (36)-MAJOR FUND

Means of Financing

Impact Fees $794,897 $472,670 $256,570 ($216,100)
Miscellaneous Revenues 185,715 11,800 12,000 200
Appropriated Fund Balance - 1,485,000 550,000 (935,000)

$980,612 $1,969,470 $818,570 ($1,150,900)

Estimated Requirements

Transfer Out Community Imp. Fund $456,460 $0 $0 $0
Transfer Out Debt Service Fund 191,000 635,690 470,060 (165,630)
Resources Available - 938,780 348,510 (590,270)

$647,460 $1,574,470 $818,570 ($755,900)
Capital Improvement Program 454,471 395,000 - (395,000)

$1,101,931 $1,969,470 $818,570 ($1,150,900)

Means of Financing

Intergovernmental Revenues $182,184 $0 $0 $0
Miscellaneous Revenues 741,961 610,500 665,000 54,500
Transfer In General Fund 1,300,000 1,300,000 2,000,000 700,000 
Transfer In 2009 Capital Project 421,937 - - - 
Appropriated Fund Balance - 1,235,000 1,250,000 15,000

$2,646,082 $3,145,500 $3,915,000 $769,500

Estimated Requirements

Resources Available $0 $915,480 $1,682,400 $766,920
$0 $915,480 $1,682,400 $766,920

Capital Improvement Program 1,577,468 2,230,020 2,232,600 2,580
$1,577,468 $3,145,500 $3,915,000 $769,500

CAPITAL IMPROVEMENT PROGRAM FUND (39)-MAJOR FUND

UTILITY UNDERGROUND FUND (35) 
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

GOVERNMENTAL  FUNDS - continued

FEDERAL LAW ENFORCEMENT TRUST FUND (62)
Means of Financing

Appropriated Fund Balance $0 $100,000 $50,000 ($50,000)
$0 $100,000 $50,000 ($50,000)

Estimated Requirements

Transfer Out General Fund $0 $100,000 $50,000 ($50,000)
$0 $100,000 $50,000 ($50,000)

ENTERPRISE  FUNDS 

Means of Financing

Intergovernmental Revenue $0 $225,000 $0 ($225,000)
Charges for Services 19,786,131              20,279,500              21,067,780              788,280
Miscellaneous Revenues 66,064 85,000                     145,000                   60,000
Appropriated Retained Earnings -                           807,380                   3,197,840                2,390,460

$19,852,195 $21,396,880 $24,410,620 $3,013,740

Estimated Requirements

Personal Services $2,609,860 $2,958,280 $3,084,220 $125,940
Operating Expenses 12,997,418              13,757,380              14,001,870              244,490
Capital Outlay 443,721 35,000 -                           (35,000)
Non-operating Expenses 2,355                       40,000                     40,000                     -                           
Reserves for Repair and Replacement -                           1,121,220                1,184,530                63,310
Contingency -                           1,000,000                1,000,000                -                           

$16,053,354 $18,911,880 $19,310,620 $398,740
Capital Improvement Program 2,089,906                2,485,000                5,100,000                2,615,000

$18,143,260 $21,396,880 $24,410,620 $3,013,740

Means of Financing

Intergovernmental Revenues $14,270 $0 $0 $0
Impact Fees 214,613                   468,000                   1,180,540                712,540
Miscellaneous Revenues 1,924,731                16,000                     20,000                     4,000
Appropriated Retained Earnings -                           500,000                   600,000                   100,000

$2,153,614 $984,000 $1,800,540 $816,540

Estimated Requirements

Operating Expenses $514,945 $0 $0 $0
Contingency/Resources Available -                           4,000                       130,540                   126,540

$514,945 $4,000 $130,540 $126,540
Capital Improvement Program 469,933                   980,000                   1,670,000                690,000

$984,878 $984,000 $1,800,540 $816,540

WATER AND WASTEWATER FUND (41)-MAJOR FUND

WATER/SEWER CAPITAL IMPROVEMENT FUND (42)
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

ENTERPRISE  FUNDS - continued

Means of Financing

Charges for Services $1,575,609 $1,623,060 $1,610,730 ($12,330)
Miscellaneous Revenues 33,984 21,000 28,140 7,140
Appropriated Retained Earnings - 2,800,000 1,650,000 (1,150,000)

$1,609,593 $4,444,060 $3,288,870 ($1,155,190)

Estimated Requirements

Personal Services $563,625 $602,000 $651,570 $49,570
Operating Expenses 590,684 697,210 696,450 (760)
Capital Outlay 114,434 - 35,000 35,000
Contingency - 1,294,850 1,705,850 411,000 

$1,268,743 $2,594,060 $3,088,870 $494,810
Capital Improvement Program 221,327 1,850,000 200,000 (1,650,000)

$1,490,070 $4,444,060 $3,288,870 ($1,155,190)

Major Funds* (Aggregate)

Means of Financing

Property Taxes $16,893,853 $17,960,000 $19,568,980 $1,608,980
Franchise Fees 4,314,798 4,325,500 4,514,680 189,180

Utility Taxes 6,562,640 6,750,600 6,787,000 36,400
Licenses/Permits 2,304,041 2,391,700 2,646,840 255,140
Intergovernmental Revenues 7,749,116 6,721,280 6,922,870 201,590
Charges for Services 32,354,114 33,946,300 35,433,640 1,487,340
Fines and Forfeitures 404,497 340,200 350,640 10,440
Special Assessments - 1,200,000 - (1,200,000)
Impact Fees 794,897 472,670 256,570 (216,100) 
Loan Proceeds - - 10,000,000 10,000,000              
Miscellaneous Revenues 2,030,333 1,714,300 2,081,260 366,960
Transfers In 1,744,926 1,417,000 2,074,500 657,500
Appropriated Fund Balance - 20,292,380              21,447,840              1,155,460

$75,153,215 $97,531,930 $112,084,820 $14,552,890

Estimated Requirements

Personal Services $32,477,391 $36,837,730 $39,253,270 $2,415,540
Operating Expenses 28,535,489 32,119,930 32,885,140 765,210
Capital Outlay 844,791 526,910 269,210 (257,700)
Non-operating Expenses 1,033,202 595,080 692,480 97,400
Transfers Out 4,054,437 2,871,490 3,397,710 526,220
Contingency - 2,332,700 1,647,590 (685,110)
Resources Available/Reserves - 16,638,070              15,436,820              (1,201,250)

$66,945,310 $91,921,910 $93,582,220 $1,660,310
Capital Improvement Program 7,171,672 5,610,020 18,502,600 12,892,580

$74,116,982 $97,531,930 $112,084,820 $14,552,890

* The Major Funds consist of the General Fund (01), the Street Construction and Maintenance Fund (11), the 2016 Capital Projects
Fund (32), the 2009 Capital Projects Fund (33), the Public Safety Fund (36), the Capital Improvement Program Fund (39), and the 
Water and Wastewater Fund (41)

STORMWATER MANAGEMENT FUND (45)
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

Other Funds* (Aggregate)

Means of Financing

Intergovernmental Revenues $162,259 $883,490 $750,040 ($133,450)
Charges for Services 4,528,849                4,480,060                4,511,770                31,710
Impact Fees 412,146                   851,080                   1,430,430                579,350
Miscellaneous Revenues 5,171,643                63,500                     91,640                     28,140
Transfers In 3,748,460                3,292,100                3,291,760                (340)
Appropriated Fund Balance -                           9,420,000                5,985,000                (3,435,000)

$14,023,357 $18,990,230 $16,060,640 ($2,929,590)

Estimated Requirements

Personal Services $563,625 $602,000 $651,570 $49,570
Operating Expenses 1,344,060 1,685,700 1,706,490 20,790
Capital Outlay 114,434                   -                           35,000                     35,000
Non-operating Expenses 91,883                     811,580                   -                           (811,580)
Transfers Out 1,438,949                1,837,610                1,968,550                130,940
Debt Service 3,291,734                3,292,100                3,291,760                (340)
Contingency -                           1,294,850                1,705,850                411,000                   
Resources Available -                           1,581,390                4,726,420                3,145,030

$6,844,685 $11,105,230 $14,085,640 $2,980,410
Capital Improvement Program 875,937                   7,885,000                1,975,000                (5,910,000)

$7,720,622 $18,990,230 $16,060,640 ($2,929,590)

* Other Funds consist of all Special Revenue Funds (except the Street Construction and Maintenance Fund), the Debt Service Fund
(21), the Capital Improvement Projects Funds (31) & (35), the Water/Sewer Capital Improvement Fund (42), and the Stormwater
Management Fund (45)
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ADOPTED $

FY14 FY15 FY16 INCREASE

ACTUAL BUDGET BUDGET (DECREASE)

FUND SUMMARIES

All Funds

Means of Financing

Property Taxes $16,893,853 $17,960,000 $19,568,980 $1,608,980
Franchise Fees 4,314,798 4,325,500 4,514,680 189,180
Utility Taxes 6,562,640 6,750,600 6,787,000 36,400
Licenses/Permits 2,304,041 2,391,700 2,646,840 255,140
Intergovernmental Revenues 7,911,375 7,604,770 7,672,910 68,140
Charges for Services 36,882,963              38,426,360              39,945,410              1,519,050
Fines and Forfeitures 404,497 340,200 350,640 10,440
Special Assessments - 1,200,000 - (1,200,000)
Impact Fees 1,207,043 1,323,750 1,687,000 363,250
Miscellaneous Revenues 7,201,976 1,777,800 2,172,900 395,100
Loan Proceeds - - 10,000,000              10,000,000
Transfers In 5,493,386 4,709,100 5,366,260 657,160
Appropriated Fund Balance - 29,712,380              27,432,840              (2,279,540)

$89,176,572 $116,522,160 $128,145,460 $11,623,300

Estimated Requirements

Personal Services $33,041,016 $37,439,730 $39,904,840 $2,465,110
Operating Expenses 29,879,549              33,805,630              34,591,630              786,000
Capital Outlay 959,225 526,910 304,210 (222,700)
Non-operating Expenses 1,125,085 1,406,660 692,480 (714,180)
Transfers Out 5,493,386 4,709,100 5,366,260 657,160
Debt Service 3,291,734 3,292,100 3,291,760 (340)
Contingency - 3,627,550 3,353,440 (274,110)
Resources Available - 18,219,460              20,163,240              1,943,780

$73,789,995 $103,027,140 $107,667,860 $4,640,720
Capital Improvement Program 8,047,609 13,495,020 20,477,600 6,982,580

$81,837,604 $116,522,160 $128,145,460 $11,623,300
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FY15 PERCENT FY16 PERCENT
ADOPTED of ADOPTED of DOLLAR PERCENT
BUDGET TOTAL BUDGET TOTAL CHANGE CHANGE

General Fund (01) $66,748,330 57.3% $69,024,640 53.8% $2,276,310 3%

Street Construction and Maintenance Fund (11) 2,101,750 1.8% 2,160,990             1.7% 59,240 3%

Community Improvement Fund (14) 3,871,500 3.3% 3,921,040 3.1% 49,540 1%

Affordable Housing Fund (15) 816,580 0.7% 803,890 0.6% (12,690) -2%

Community Development Block Grant Fund (16) 538,250               0.5% 484,840 0.4% (53,410) -10%

State Housing Initiative Partnership Fund (17) 265,240               0.2% 340,200 0.3% 74,960 28%

Seminole Mitigation Fund (18) 2,806,000            2.4% 1,035,000             0.8% (1,771,000) -63%

Debt Service Fund (21) 3,292,100 2.8% 3,291,760 2.6% (340) 0%

Parks Improvement Fund (31) 1,400,000            1.2% 570,000                0.4% (830,000) -59%

2016 Capital Projects Fund (32) -                          0.0% 10,000,000           7.8% 10,000,000 100%

2009 Capital Projects Fund (33) 2,170,000 1.9% 1,755,000             1.4% (415,000) -19%

Utility Underground Fund (35) 472,500 0.4% 474,500 0.4% 2,000 0%

Public Safety Fund (36) 1,969,470 1.7% 818,570 0.6% (1,150,900) -58%

Capital Improvement Program Fund (39) 3,145,500 2.7% 3,915,000 3.1% 769,500 24%

Federal Law Enforcement Trust Fund (62) 100,000 0.1% 50,000                  0.0% (50,000) -50%

Water and Wastewater Fund (41) 21,396,880 18.4% 24,410,620 19.0% 3,013,740 14%

Water/Sewer Capital Improvement Fund (42) 984,000 0.8% 1,800,540 1.4% 816,540 83%

Stormwater Management Fund (45) 4,444,060 3.8% 3,288,870 2.6% (1,155,190) -26%

TOTAL $116,522,160 100% $128,145,460 100% $11,623,300 10%

SUMMARY OF BUDGETED FUNDS
$128,145,460

FISCAL YEAR 2016 BUDGET-BY FUNDS

General Fund (01)
54%

Street Construction and 
Maintenance Fund (11)

2%

Community 
Improvement 

Fund (14)
3%

Other
6%

Debt Service 
Fund (21)

3%

Capital Projects 
Funds (32 & 33) 

9%

Water and Wastewater 
Fund (41)

19%

Water/Sewer Capital 
Improvement Fund (42)

1% Stormwater Management 
Fund (45)

3%
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BUDGET OVERVIEW - GENERAL FUND
$69,024,640

Revenues by Source

Expenditures by Category

Property Taxes
28%

Fines and 
Forfeitures

1%

Franchise Fees
7%

Miscellaneous
1%

Utility Taxes
10%Licenses/Permits

4%

Intergovernmental 
Revenues

8%

Charges for Services
21%

Appropriated Fund 
Balance
20%

Personal Services
52%

Operating Expenses
26%

Other 
Disbursements

1%

Operating 
Transfers Out

4%

Contingency & Reserves
17%

87



ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $66,748,330 $69,024,640 $2,276,310 3.4%

INCREASES

$2,194,180

$959,360

$700,000

$63,480

$47,400

DECREASES

($685,110)

($491,000)

($222,700)

($200,000)

($81,150)

($8,150)

ADOPTED
OPERATING OPERATING %

MILLAGE FY15 MILLAGE FY16 CHANGE
6.2301 6.1803 -0.8%

Decrease in Transfer Out to the Debt Service Fund 

Increase in personal services costs related to increased staffing (including an 
Accreditation Program Manager and a Senior Code Compliance Officer), cost of 
living, pension, health insurance, and pay-for-performance adjustments

Increase in Fire/EMS contract with the City of Margate

Increase in Transfer Out to the Capital Improvement Program Fund

Decrease in Resources Available

Decrease in Contingency

Decrease in Capital Outlay due to changes in capital needs from year to year

Increase in pressure cleaning contract for City facilities 

Increase in grants to private organizations and Neighborhood Enhancement and 
Economic Development Incentive Programs  

Decrease in Parks and Grounds maintenance costs due to a reduction in 
maintenance contract costs

Relatively minor decreases in operating costs spread over several Departments

BUDGET OVERVIEW - GENERAL FUND

General Fund (01)

Major Variances
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BUDGET OVERVIEW - SPECIAL REVENUE FUNDS
$8,795,960

Revenues by Source

Expenditures by Category

Charges for Services
33%

Intergovernmental 
Revenues

27%

Impact Fees
1%

Miscellaneous
1%

Appropriated Fund 
Balance
38%

Personal Services
5%

Operating Expenses 
23%

Operating Transfers 
Out
22%

Contingency & 
Reserves
41%

Capital Outlay
9%
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $2,101,750 $2,160,990 $59,240 2.8%

INCREASES

$95,420

$70,030

$155,000

DECREASE

($261,210)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $3,871,500 $3,921,040 $49,540 1.3%

INCREASES

$1,630,600

$173,440

$5,500

DECREASE

($1,760,000)

Increase in Transfer Out to the Debt Service Fund

Decrease in Capital Improvement Program

Increase in Resources Available

Increase in Transfer Out to the General Fund

Decrease in Resources Available

Community Improvement Fund (14)

Major Variances

Increase in personal services due to an expansion of service hours, the 
restructuring of the Community Transportation Division, and increases for cost of 
living, health insurance, and pay-for-performance adjustments

Increase in operational costs due to increased  utilities and contractual 
landscape maintenance costs

Increase in Capital Improvement Program

BUDGET OVERVIEW - SPECIAL REVENUE FUNDS

Street Construction and Maintenance Fund (11)

Major Variances
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $816,580 $803,890 ($12,690) -1.6%

INCREASE

$798,890

DECREASE

($811,580)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $538,250 $484,840 ($53,410) -9.9%

DECREASE

($53,410)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $265,240 $340,200 $74,960 28.3%

INCREASE

$74,960

Major Variances

Increase in funding for various SHIP programs

BUDGET OVERVIEW - SPECIAL REVENUE FUNDS

Affordable Housing Fund (15)

Major Variances

State Housing Initiative Partnership Fund (17)

Increase in Resources Available

Community Development Block Grant Fund (16)

Major Variances

Decrease in funding for various CDBG programs

Decrease in planned disbursements for various housing programs; programs not 
yet determined so funding is budgeted in Resources Available
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $2,806,000 $1,035,000 ($1,771,000) -63.1%

INCREASE

$29,000

DECREASE

($1,800,000)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $100,000 $50,000 ($50,000) -50.0%

DECREASE

($50,000)

Major Variances

BUDGET OVERVIEW - SPECIAL REVENUE FUNDS

Law Enforcement Trust Fund (62)

Seminole Mitigation Fund (18)

Major Variances

Decrease in Capital Improvement Program

Increase in Resources Available

Decrease in Transfer Out to the General Fund to subsidize School Resource 
Officer (SRO) positions
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $3,292,100 $3,291,760 ($340) 0.0%

BUDGET OVERVIEW - DEBT SERVICE FUND
$3,291,760

Revenues by Source

Expenditures by Category

Capital Improvement
Revenue Bonds Fund (21)

No Major Variances

Operating Transfers 
In

100%

Debt Service
100%
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BUDGET OVERVIEW - CAPITAL PROJECTS FUNDS
$17,533,070

Revenues by Source

Expenditures by Category

Miscellaneous‐
Operating

4%

Appropriated Fund 
Balance
25%

Transfer from General 
Fund
12%

Impact Fees
2%

Loan Proceeds
57%

Capital Improvement 
Program
73%

Resources Available
24%

Operating Transfer 
Out
3%
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $1,400,000 $570,000 ($830,000) -59.3%

INCREASE
$560,000

DECREASE
($1,390,000)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $0 $10,000,000 $10,000,000 100.0%

INCREASES
$50,000

$9,950,000

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $2,170,000 $1,755,000 ($415,000) -19.1%

INCREASE
$565,000

DECREASE
($980,000)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $472,500 $474,500 $2,000 0.4%

INCREASE
$2,000

2016 Capital Projects Fund (32)

Major Variances

Increase in Capital Improvement Program 

Increase in debt service costs

2009 Capital Projects Fund (33)

Major Variances

Increase in Capital Improvement Program 

Utility Underground Fund (35)

Major Variances

Increase in Resources Available

Decrease in Resources Available

BUDGET OVERVIEW - CAPITAL PROJECTS FUNDS

Parks Improvement Fund (31)

Major Variances

Decrease in Capital Improvement Program 

Increase in Resources Available
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $1,969,470 $818,570 ($1,150,900) -58.4%

DECREASES

($590,270)

($395,000)

($165,630)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $3,145,500 $3,915,000 $769,500 24.5%

INCREASES

$766,920

$2,580 Increase in Capital Improvement Program

Increase in Resources Available

Major Variances

BUDGET OVERVIEW - CAPITAL PROJECTS FUNDS

Public Safety Fund (36)

Major Variances

Decrease in Capital Improvement Program

Capital Improvement Program Fund (39)

Decrease in Transfer Out to the Debt Service Fund

Decrease in Resources Available
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BUDGET OVERVIEW - ENTERPRISE FUNDS
$29,500,030

Revenues by Source

Expenditures by Category

Charges for Services
77%

Impact Fees
5%Appropriated 

Retained Earnings
18%

Personal Services
13%

Operating Expenses
50%

Contingency & 
Reserves
13%

Capital Outlay
24%
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ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $21,396,880 $24,410,620 $3,013,740 14.1%

INCREASES
$2,615,000

$244,490

$125,940

$63,310

DECREASE
($35,000)

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $984,000 $1,800,540 $816,540 83.0%

INCREASES
$126,540
$690,000

ADOPTED ADOPTED $ %
Budget FY15 Budget FY16 Change Change

Total Cost $4,444,060 $3,288,870 ($1,155,190) -26.0%

INCREASES
$411,000

$49,570

$35,000

DECREASES
($1,650,000)

($760)

Increase in Capital Outlay due to changes in capital needs from year to year

Decrease in Capital Improvement Program

Increase in personal services costs due primarily to cost of living, health 
insurance, and pay-for-performance adjustments

Increase in Contingency

Stormwater Management Fund (45)

Increase in Capital Improvement Program

Increase in Resources Available

Increase in personal services costs primarily due to cost of living, health 
insurance, and pay-for-performance adjustments

Major Variances

Relatively small decreases in operating costs across multiple Departments

BUDGET OVERVIEW - ENTERPRISE FUNDS
Water and Wastewater Fund (41)

Major Variances

Increase in Capital Improvement Program
Increase in operating costs mainly related to electric utility costs and water and 
wastewater fees from Broward County

Decrease in Capital Outlay due to changes in capital needs from year to year

Water and Sewer Capital Improvement Fund (42)

Major Variances

Increase in reserves for repair and replacement of infrastructure
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SUMMARY OF CHANGES IN FUND BALANCES 

Fund Balance/Net Position 

Fund balance/Net position is the difference between assets and liabilities within a fund.  Governments seek to 
maintain adequate levels of fund balance/net position to mitigate current and future financial risks and to ensure 
stable tax rates. Fund balance/net position is also crucial consideration in long-term financial planning.  Credit 
agencies carefully monitor levels of unreserved fund balances in the government's General fund to evaluate a 
government's creditworthiness. 

Over the past years, the City has been able to maintain a healthy fund balance/net position through growth 
management, strategic planning, and constant cost containment.   

* All estimates are unaudited and based on preliminary year-end results.

Changes in Fund Balances/Net Position (Major Funds) 

The City of Coconut Creek adheres to a Fund Balance Policy.  The purpose of the policy is to ensure that the City 
maintains adequate fund balance and reserves in the City’s General Fund to provide the capacity to: (1) provide 
sufficient cash flow for daily financial needs; (2) secure and maintain investment grade bond ratings; (3) offset 
significant economic downturns or revenue shortfalls; and (4) provide funds for unforeseen expenditures related 
to emergencies.  

The General Fund is the primary operating fund of the City.  The use of the General Fund’s fund balance 
incorporates the assumption that 100% of the expenditures budgeted will not be spent due to vacancies, cost 
savings and residual dollars left in each department.  The budget was prepared to enhance the current level of 
services provided to the residents of Coconut Creek, by expanding staff in our Sustainable Development, Police, 
Parks and Recreation, Fire Administration, and Utilities and Engineering Departments.  The City’s projected fund 
balance for FY2016 is 26% of budgeted expenditures (excluding capital outlay and transfers out).  

The Street Construction and Maintenance Fund includes intergovernmental revenues such as grants, state 
revenue sharing, and local option gas taxes, which are used to fund the Community Bus Program, maintain our 
streets and roadways, and fund the capital improvement projects.  Fund balance is accumulated over time to fund 
various capital improvement projects, including the Traffic Signal at Winston Park Plaza and the Coconut Creek 
Parkway Pedestrian Signal and Crossing projects.  

The 2009 Capital Projects Fund is used to account for the City’s Capital Improvement Projects that are funded by 
the Series 2009 $10 Million Capital Improvement Revenue Note.  Funding is budgeted for the Government Center 
Rehabilitation which is currently in process.  The change in fund balance is due to no special assessment revenue 
anticipated for FY2016.   

General Fund

Street 
Construction 

and 
Maintenance 

Fund
2009 Capital 

Projects Fund
2016 Capital 

Projects Fund
Public 

Safety Fund

Capital 
Improvement 

Fund

Water and 
Wastewater 

Fund
Other Funds 
(Aggregate)

FY16 Budgeted Revenues & Other Sources 54,824,640$ $1,660,990 $5,000 10,000,000$  $268,570 $2,665,000 21,212,780$ $10,075,640
FY16 Budgeted Expenditures & Other Uses 58,024,640 $2,129,610 565,000           10,000,000 470,060      2,232,600 23,226,090 11,334,220

Net Change in Fund Balance/Net Position (3,200,000) (468,620) (560,000) - (201,490) 432,400 (2,013,310) (1,258,580)

Estimated FY15 Ending Fund Balance/Net Position 14,200,000   500,000         1,750,000        - 550,000      1,250,000     $3,197,840 5,985,000    

$11,000,000 $31,380 $1,190,000 $0 $348,510 $1,682,400 $1,184,530 $4,726,420

MAJOR FUNDS

Projected FY16 Ending Fund Balance/Net Position
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The 2016 Capital Projects Fund is used to account for the $10 million bank qualified loan budgeted in FY2016. 
Funds will be used to fund the Comprehensive Street Improvements Program to repair City streets and correct 
drainage issues. Funding will also be utilized to acquire a five-acre tract of land from the School Board of Broward 
County that will be developed into additional football/soccer fields to further enhance the City’s athletic programs.  

The Public Safety Improvement Fund is used to account for fees charged to developers to ensure that the City’s 
level of service for police and fire/rescue will not be adversely affected by development growth.  In order to 
improve response times in the South portion of the City, the City launched construction of Fire Station #50 in 
FY2015.  The total cost of the project is estimated at $5.7 million with $1.2 million being funded from the Public 
Safety Fund and $4.5 million from the Community Improvement Fund.  

The Capital Improvement Program Fund is used to account for the City’s Governmental Capital Improvement 
Program (CIP).  The projects funded can be found behind the CIP tab of the budget on pages C-25 through C-96. 
These projects were funded from a transfer from the General Fund and accumulated fund balance.  

The Water and Wastewater Fund remains financially stable, having the necessary resources to cover operations, 
maintenance and the expansion of the Utility System.  Accumulated net position fluctuates from year to year 
based on the timing of capital expenses.  During FY2016, the City will fund two major projects that substantially 
affect fund balance: the Utilities and Engineering Building Expansion and an Automatic Meter Reading 
Conversion. 
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ADOPTED ADOPTED
FY14 FY15 FY16

ACTUAL BUDGET BUDGET FY17 FY18

Estimated Requirements
Personal Services $29,529,517 $33,523,920 $35,718,100 $35,200,700 $36,420,000
Operating Expenses 14,720,469    17,408,920     17,859,610    16,800,000 16,900,000
Capital Outlay 398,224         491,910          269,210         270,000 270,000         
Non-Operating Expenses 1,030,847      555,080          602,480         602,500 602,500         
Transfer Out Debt Service Fund 1,685,040      935,800          927,650         935,530 - 
Transfer Out Capital Improvement Fund 1,300,000      1,300,000       2,000,000      3,000,000      3,500,000      
Contingency - 1,332,700       647,590         480,040 1,431,269      
Resources Available - 11,200,000     11,000,000    9,300,000      8,800,000      
     TOTAL GENERAL FUND $48,664,097 $66,748,330 $69,024,640 $66,588,770 $67,923,769

Estimated Requirements
Personal Services $338,014 $355,530 $450,950 $309,000 $310,000
Operating Expenses 817,602         953,630          1,023,660      694,570 852,160
Capital Outlay 2,846             - - 36,300           50,000           
Resources Available - 292,590          31,380           309,300 325,000
Capital Improvement Program 3,202,233      500,000          655,000         470,000         1,085,000      
     TOTAL STREET CONSTRUCTION/MAINTENANCE FUND $4,360,695 $2,101,750 $2,160,990 $1,819,170 $2,622,160

COMMUNITY IMPROVEMENT FUND (14)

Estimated Requirements
Operating Expenses $24,030 $180,000 $180,000 $190,000 $200,000
Transfer Out General Fund 19,813           14,500            20,000           34,620 50,170
Transfer Out Debt Service Fund 1,415,960      1,720,610       1,894,050      2,156,230 3,291,760
Resources Available - 91,390            1,721,990      2,360,260 2,093,310
Capital Improvement Program 184,677         1,865,000       105,000         - - 
     TOTAL COMMUNITY IMPROVEMENT FUND $1,644,480 $3,871,500 $3,921,040 $4,741,110 $5,635,240

Estimated Requirements
Operating Expenses $18,442 $5,000 $5,000 $5,100 $5,200
Non-operating Expenses 91,883           811,580 - - - 
Resources Available - - 798,890         847,790         901,690         
     TOTAL AFFORDABLE HOUSING FUND $110,325 $816,580 $803,890 $852,890 $906,890

Estimated Requirements
Operating Expenses $113,333 $538,250 $484,840 $600,000 $625,000
     TOTAL COMMUNITY DEVELOPMENT BLOCK FUND $113,333 $538,250 $484,840 $600,000 $625,000

Estimated Requirements
Operating Expenses $82,626 $265,240 $340,200 $0 $0
     TOTAL STATE HOUSING INITIATIVE PARTNERSHIP $82,626 $265,240 $340,200 $0 $0

SEMINOLE MITIGATION FUND (18)

Estimated Requirements
Resources Available $0 $1,006,000 $1,035,000 $50,000 $65,000
Capital Improvement Program - 1,800,000       - - - 
     TOTAL SEMINOLE MITIGATION FUND $0 $2,806,000 $1,035,000 $50,000 $65,000

GENERAL FUND (01)-MAJOR FUND

STREET CONSTRUCTION AND MAINTENANCE FUND (11)-MAJOR FUND

AFFORDABLE HOUSING FUND (15)

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (16)

GOVERNMENTAL FUNDS EXPENDITURE SUMMARY

FORECAST

The respective expenditure estimates for FY17 and FY18 are based on formulas with consideration given to economic and
historical data, expected growth, contracts, and other legal documents. Forecasted personal services expenditures increase
covers the cost of salary adjustments, retirement, group insurance and workers compensation funding. The forecast is not
intended to cover the impact of increased levels of service or new programs. Other expenditures are projected to
accommodate current service delivery levels and to provide for an increase sufficient to allow increases in expenditures to
keep pace with inflation and population demands.

STATE HOUSING INITIATIVE PARTNERSHIP FUND (17)
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ADOPTED ADOPTED
FY14 FY15 FY16

ACTUAL BUDGET BUDGET FY17 FY18

Estimated Requirements
Debt Service $3,291,734 $3,292,100 $3,291,760 $3,291,760 $3,291,760
     TOTAL DEBT SVC/CAP. IMPR. REV. BOND $3,291,734 $3,292,100 $3,291,760 $3,291,760 $3,291,760

Estimated Requirements
Resources Available $0 $10,000 $570,000 $370,000 $270,000
Capital Improvement Program -                1,390,000       -                400,000         200,000         
     TOTAL PARKS IMPROVEMENT FUND $0 $1,400,000 $570,000 $770,000 $470,000

Estimated Requirements
Non-operating Expenses $0 $0 $50,000 $0 $0
Capital Improvement Program -                -                  9,950,000      3,750,000      3,750,000      
     TOTAL PARKS IMPROVEMENT FUND $0 $0 $10,000,000 $3,750,000 $3,750,000

Estimated Requirements
Resources Available $0 $2,170,000 $1,190,000 $195,000 $200,000
Transfer Out Capital Improvement Fund 421,937         -                  -                -                -                
Capital Improvement Program 269,531         -                  565,000         -                -                
     TOTAL 2009 CAPITAL PROJECTS FUND $691,468 $2,170,000 $1,755,000 $195,000 $200,000

Estimated Requirements
Transfer Out General Fund $3,176 $2,500 $4,500 $4,500 $4,500
Resources Available -                470,000          470,000         470,000         470,000         
     TOTAL UTILITY UNDERGROUND FUND $3,176 $472,500 $474,500 $474,500 $474,500

PUBLIC SAFETY FUND (36)-MAJOR FUND

Estimated Requirements
Transfer Out Community Improvement Fund $456,460 $0 $0 $0 $0
Transfer Out Debt Service Fund 191,000         635,690          470,060         200,000 0
Resources Available -                938,780          348,510         361,510 775,010
Capital Improvement Program 454,471         395,000          -                4,000,000      -                
     TOTAL PUBLIC SAFETY FUND $1,101,931 $1,969,470 $818,570 $4,561,510 $775,010

Estimated Requirements
Resources Available $0 $915,480 $1,682,400 $202,500 $202,500
Capital Improvement Program 1,577,468      $2,230,020 $2,232,600 4,495,900      3,908,900      
     TOTAL CAPITAL IMPROVEMENT PROGRAM FUND $1,577,468 $3,145,500 $3,915,000 $4,698,400 $4,111,400

LAW ENFORCEMENT TRUST FUND (62)

Estimated Requirements
Transfer Out General Fund $0 $100,000 $50,000 $0 $0
     TOTAL LAW ENFORCEMENT TRUST FUND $0 $100,000 $50,000 $0 $0

CAPITAL IMPROVEMENT PROGRAM FUND (39)-MAJOR FUND

DEBT SERVICE/CAPITAL IMPROVEMENT REVENUE BONDS FUND (21)

PARKS IMPROVEMENT FUND (31)

UTILITY UNDERGROUND FUND (35) 

2009 CAPITAL PROJECTS FUND (33)-MAJOR FUND

2016 CAPITAL PROJECTS FUND (32)

GOVERNMENTAL FUNDS EXPENDITURE SUMMARY (continued)

FORECAST
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ADOPTED ADOPTED
FY14 FY15 FY16

ACTUAL BUDGET BUDGET FY17 FY18

Estimated Requirements
Personal Services $2,609,860 $2,958,280 $3,084,220 $3,221,150 $3,382,460
Operating Expenses 12,997,418    13,757,380     14,001,870    14,450,000 14,850,000
Capital Outlay 443,721 35,000 - 55,000           55,000           
Non-operating Expenses 2,355             40,000            40,000           50,000 50,000
Reserves for Repair and Replacement - 1,121,220       1,184,530      1,300,000      1,400,000      
Contingency - 1,000,000       1,000,000      1,150,000      1,450,000      
Capital Improvement Program 2,089,906      2,485,000       5,100,000      2,750,000      6,100,000      
     TOTAL WATER AND WASTEWATER FUND $18,143,260 $21,396,880 $24,410,620 $22,976,150 $27,287,460

Estimated Requirements
Operating Expenses $514,945 $0 $0 $0 $0
Contingency/Resources Available - 4,000              130,540         552,540         976,540         
Capital Improvement Program 469,933         980,000          1,670,000      1,425,000      - 
     TOTAL WATER/SEWER CAPITAL IMPROVEMENT FUND $984,878 $984,000 $1,800,540 $1,977,540 $976,540

Estimated Requirements
Personal Services $563,625 $602,000 $651,570 $741,800 676,800
Operating Expenses 590,684         697,210          696,450         775,540 723,410
Capital Outlay 114,434         - 35,000           50,000           50,000
Contingency - 1,294,850       1,705,850      1,604,610      1,815,990
Capital Improvement Program 221,327         1,850,000       200,000         200,000         150,000
     TOTAL STORMWATER MANAGEMENT FUND $1,490,070 $4,444,060 $3,288,870 $3,371,950 $3,416,200

ENTERPRISE FUNDS EXPENDITURE SUMMARY

FORECAST

WATER AND WASTEWATER FUND (41)-MAJOR FUND

WATER/SEWER CAPITAL IMPROVEMENT FUND (42)

STORMWATER MANAGEMENT FUND (45)

The respective expenditure estimates for FY17 and FY18 are based on formulas with consideration given to economic and
historical data, State forecasts, expected growth, contracts and other legal documents. Forecasted personal services
expenditures increase covers the cost of salary adjustments, overtime growth as a result of salary increases, retirement plan
funding, group insurance funding and workers compensation funding. It also assumes minimum staffing increases based on
population demands and is not intended to cover the impact of increased levels of service or new programs. Other
expenditures are projected to accommodate current service delivery levels and to provide for an increase sufficient to allow for
expenditures to keep pace with inflation and population demands.
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ADOPTED

Request Cost Page No.
Sustainable Development 0151 Urban Forester -  192
Sustainable Development 0151 Planning Technician (Reclassification) 8,800  193
Sustainable Development 0154 Senior Code Compliance Officer 122,370  201
Police 0161 Accreditation Program Manager 77,720  211
Fire Administration 0163 Fire Administration Intern 12,380  221
Utilities & Engineering 0170 Environmental Engineer 144,560  255
Parks and Recreation 0183 Senior Park Ranger (Reclassification) 5,120  231
Parks and Recreation 0183 2 Recreation Interns 14,440  232
Sustainable Development 0198 Neighborhood Enhancement Grant Program 40,000  194
Total-General Fund 425,390$   
Public Works 1177 Part-Time Facilities Attendant 25,400  255
Public Works 1177 Senior Bus Driver (Reclassification) 26,360  256
Total-Street Maintenance Fund 51,760$   

Total-Recommended 477,150$   

NOT RECOMMENDED

Department/Division Request Cost Page No.
Fire Administration 0163 Part-Time Chief Fire Inspector 76,290 220
Total-Not Recommended 76,290$   

Total-Requested 553,440$   

Department/Division

RECOMMENDED

SUMMARY OF PROGRAM MODIFICATIONS
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ADOPTED

Request Cost Page No.
Information Technology 0144 IT Vehicle - Ford Transit Connect Van 21,000        176
Police 0161 Door Access System via Card Readers 31,100        212
Parks and Recreation 0183 2-Direct Lift Tommy Gates 6,000          233
Parks and Recreation 0183 100-8 foot Mobile Fencing 15,000        233
Parks and Recreation 0183 Cybex Bravo All-in-One Functional Training System 5,800          233
Parks and Recreation 0183 Gymnasium Floor Refinishing 6,000          233
Parks and Recreation 0183 3-Speakers and Controller Sound System 6,000          234
Parks and Recreation 0183 Commercial Grade Pressure Cleaner With Trailer 6,500          234
Parks and Recreation 0183 24-2 Way Radios 10,000        234
Parks and Recreation 0183 150-Meeting Room Stackable Chairs 16,000        234
Parks and Recreation 0183 2-Eye Play Exergame System 32,000        235
Parks and Recreation 0183 MicroFit Exercise Testing & Prescription Software and Hardware 3,700          235
Parks and Recreation 0183 2-Elite Aluminum Indoor Volleyball System 6,000          235
Parks and Recreation 0183 40-Office Chairs 12,000        235
Public Works 0185 Towable Boom Lift 40,000        251
Total-General Fund 217,100$    
Utilities & Engineering 4595 JD 323E Track Skid Steer Loader 35,000        273
Total- Stormwater Mgmt. Fund 35,000$      

Total-Recommended 252,100$    

NOT RECOMMENDED

Department/Division Request Cost Page No.

Total-Not Recommended -$                

Total-Requested 252,100$    

Department/Division

RECOMMENDED

SUMMARY OF CAPITAL OUTLAY
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ADOPTED

Department Request Cost Page No.
Information Technology Technology Refresh Program 173,900            C-25
Information Technology Fiber Optic Backbone System 320,000            C-34
Parks & Recreation Fitness Equipment Replacement Program 35,000              C-26
Public Works Parks Improvement Program 390,000            C-27
Public Works Vehicle Replacement Program 856,700            C-28
Public Works HVAC Replacement 60,000              C-29
Public Works Irrigation Pump Station Replacement Program 42,000              C-30
Public Works Exterior Painting Program 30,000              C-31
Public Works Carpet/Flooring Replacement Program 25,000              C-32
Public Works Playground Replacement Program 300,000            C-33
Total-Capital Improvement Fund 2,232,600$       
Public Works Bus Shelter Program 65,000              C-40
Utilities & Engineering Sidewalk Improvement Program 45,000              C-41
Utilities & Engineering Traffic Signal at Winston Park Plaza 400,000            C-42
Utilities & Engineering Coconut Creek Parkway Pedestrian Signal and Crossing 120,000            C-47
Public Works Hillsboro Boulevard Median Enhancements 25,000              C-48
Total-Street Construction and Maintenance Fund 655,000$          
Fire Administration Fire Station #50 105,000            C-49
Total-Community Improvement Fund 105,000$          
City Manager Land Acquisition 3,500,000         C-52
Utilities & Engineering Comprehensive Street Improvement Program 6,450,000         C-53
Total-2016 Capital Project Fund 9,950,000$       
Public Works Government Center Rehabilitation 565,000            C-36
Total-2009 Capital Project Fund 565,000$          
Utilities & Engineering Wastewater Pipe Rehabilitation Program 300,000            C-56
Utilities & Engineering Water Quality Improvements 250,000            C-57
Utilities & Engineering Wastewater Force Main Isolation Valves Rehabilitation Program 150,000            C-58
Utilities & Engineering Wastewater Access Structure Rehabilitation Program 200,000            C-59
Utilities & Engineering Wastewater Pump Station Rehabilitation Program 200,000            C-60
Utilities & Engineering Electrical Control Panel Rehabilitation Program 175,000            C-61
Utilities & Engineering Water Isolation Valve Improvements 200,000            C-62
Utilities & Engineering Water Meter Connection Lines Retrofit Program 150,000            C-63
Utilities & Engineering Water Valve Replacement Program 100,000            C-64
Utilities & Engineering Standby Generators/Bypass Pumps 100,000            C-65
Utilities & Engineering Water Meter and Box Replacement Program 75,000              C-66
Utilities & Engineering Utilities and Engineering Building Expansion 2,100,000         C-67
Utilities & Engineering North Springs Improvement District and Coral Springs Interconnects 100,000            C-68
Utilities & Engineering Automatic Meter Reading Conversion 1,000,000         C-69
Total-Water/Wastewater Fund 5,100,000$       
Utilities & Engineering Utilities and Engineering Building Expansion 1,500,000         C-67
Utilities & Engineering Reclaimed Water Project 170,000            C-72
Total-Water/Wastewater Capital Improvement Fund 1,670,000$       
Utilities & Engineering Stormwater Drainage Improvements 150,000            C-74
Utilities & Engineering Concrete Curbing Program 50,000              C-75
Total-Stormwater Fund 200,000$          
Sustainable Development Tree Canopy Restoration Program 50,000              C-76
Total-Financing Including Grants, Trusts, Donations, etc. 50,000$            

Total Recommended 20,527,600$     

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM
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DEPT/ ADOPTED FY15/FY16
DIV # FUNCTION DEPARTMENT FY13 FY14 FY15 FY16 Net Change

GENERAL FUND
0111 General Government City Commission 4.80 4.80 4.75 4.75 0.00
0113 General Government City Attorney 2.00 2.00 3.00 3.00 0.00
0115 General Government Community Relations 5.00 5.50 4.50 4.50 0.00
0121 General Government City Clerk 4.00 4.00 5.00 5.00 0.00
0131 General Government City Manager 3.00 3.00 3.00 3.00 0.00
0141 Financial Services Finance & Administrative Services 13.00 13.00 13.00 13.00 0.00
0144 General Government Information Technology 10.00 11.50 11.50 11.50 0.00
0145 General Government Human Resources and Risk Mgt. 7.00 8.00 8.50 8.50 0.00
0151 Sustainable Development Planning and Zoning 9.00 9.00 9.00 9.00 0.00
0153 Sustainable Development Building 16.25 16.25 18.25 18.25 0.00
0154 Sustainable Development Code Compliance 5.00 5.00 5.00 6.00 1.00
0161 Police Police 138.25 135.00 139.00 140.00 1.00
0163 General Government Fire 5.00 5.00 5.00 5.50 0.50
0183 Parks & Recreation Parks & Recreation 54.00 55.75 57.75 58.75 1.00
0170 Utilities and Engineering Utilities-Engineering 5.00 5.00 5.00 6.00 1.00
0173 Public Works Facility Maintenance 15.00 17.50 17.50 17.50 0.00
0175 Public Works Fleet Services 1.00 1.00 1.00 1.00 0.00
0185 Public Works Parks & Grounds 13.00 13.00 13.00 13.00 0.00

TOTAL GENERAL FUND 310.30 314.30 323.75 328.25 4.50
STREET MAINTENANCE FUND
1177 Public Works Community Transportation 8.10 8.90 8.25 8.75 0.50

TOTAL STREET MAINT.  FUND 8.10 8.90 8.25 8.75 0.50
ENTERPRISE FUND
4143 Financial Services Utility Billing 7.00 7.00 7.00 7.00 0.00
4191 Utilities and Engineering Utilities-Utility Operations 26.00 28.00 29.00 29.00 0.00
4595 Utilities and Engineering Utilities-Stormwater 9.00 9.00 9.00 9.00 0.00

TOTAL ENTERPRISE FUND 42.00 44.00 45.00 45.00 0.00

TOTAL ALL FUNDS 360.40 367.20 377.00 382.00 5.00

* *
* *
* *
* *

* *

Positions Added (7.25 FTE's)

SUMMARY OF STAFFING

Staffing Comparison by Fund and Department/Division
AUTHORIZED

The FY16 Adopted Budget reflects a net increase of 5.00 FTE's from FY15 authorized FTE's specifically as follows: 

2 Recreation Interns

Senior Code Compliance Officer
Senior Park Ranger

Fire Administration Intern 

Park Ranger 

Accreditation Program Manager 
Senior Bus Driver 

Details regarding these changes can be found within the individual departmental sections.

Part-Time Facilities Attendant 

Environmental Engineer

Positions Removed (2.25 FTE's)
5 Part-Time Bus Drivers 

GENERAL GOVERNMENT
15%

POLICE
37%

PUBLIC WORKS
11%

SUSTAINABLE 
DEVELOPMENT

9%

UTILITIES/ENGINEERING
13%

PARKS & RECREATION
15%

FY16
Staffing By Function
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DEPT/
DIV #
GENERAL FUND
0111 General Government City Commission 4.80 4.80 0.00 4.80 4.75 (0.05)
0113 General Government City Attorney 2.00 1.00 (1.00) 1.00 3.00 2.00
0115 General Government Community Relations 5.50 5.50 0.00 5.50 4.50 (1.00)
0121 General Government City Clerk 4.00 4.75 0.75 4.75 5.00 0.25
0131 General Government City Manager 3.00 3.00 0.00 3.00 3.00 0.00
0141 Financial Services Finance & Administrative Services 13.00 13.00 0.00 13.00 13.00 0.00
0144 General Government Information Technology 11.50 11.50 0.00 11.50 11.50 0.00
0145 General Government Human Resources and Risk Mgt. 8.00 8.50 0.50 8.50 8.50 0.00
0151 Sustainable Development Planning and Zoning 9.00 9.00 0.00 9.00 9.00 0.00
0153 Sustainable Development Building 16.25 17.65 1.40 17.65 18.25 0.60
0154 Sustainable Development Code Compliance 5.00 5.00 0.00 5.00 5.00 0.00
0161 Police Police 135.00 137.00 2.00 137.00 139.00 2.00
0163 General Government Fire 5.00 5.00 0.00 5.00 5.00 0.00
0183 Parks & Recreation Parks & Recreation 55.75 58.00 2.25 58.00 57.75 (0.25)
0170 Utilities and Engineering Utilities-Engineering 5.00 5.00 0.00 5.00 5.00 0.00
0173 Public Works Facility Maintenance 17.50 17.50 0.00 17.50 17.50 0.00
0175 Public Works Fleet Services 1.00 1.00 0.00 1.00 1.00 0.00
0185 Public Works Parks & Grounds 13.00 13.00 0.00 13.00 13.00 0.00
0187 Public Works Athletic Fields Maintenance 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL GENERAL FUND 314.30 320.20 5.90 320.20 323.75 3.55
STREET MAINTENANCE FUND
1177 Public Works Community Transportation 8.90 8.90 0.00 8.90 8.25 (0.65)

TOTAL STREET MAINT.  FUND 8.90 8.90 0.00 8.90 8.25 (0.65)
ENTERPRISE FUND
4143 Financial Services Utility Billing 7.00 7.00 0.00 7.00 7.00 0.00
4191 Utilities and Engineering Utilities-Utility Operations 28.00 29.00 1.00 29.00 29.00 0.00
4595 Utilities and Engineering Utilities-Stormwater 9.00 9.00 0.00 9.00 9.00 0.00

TOTAL ENTERPRISE FUND 44.00 45.00 1.00 45.00 45.00 0.00

TOTAL ALL FUNDS 367.20 374.10 6.90 374.10 377.00 2.90

2.00 FTE's in the City Attorney's Office were added to include an Assistant City Attorney and a Legal Administrative Assistant 

The City Clerk's Office converted a Part-Time Records Specialist position to a Full-Time Staff Assistant

2.00 FTE's in the Police Department were added as a result of providing law enforcement services to Broward College

The Sustainable Development Department's Electrical Plans Examiner position increased to .75 FTE from .15 FTE

FTE allocations were adjusted for positions in the City Commission, Parks and Recreation and Community Transportation Departments to standardize the 
FTE allocation for part-time positions

The Administrative Assistant position in the Community Relations Division was eliminated

The City re-evaluates current operations as personnel vacancies occur and makes necessary changes to be responsive to evolving operations and foster 
continuous quality improvements for our residents, employees, and services. 

Additions

Other Changes

Changes were made during FY15 as follows:

FY15 STAFFING CHANGES

FUNCTION DEPARTMENT NET 
CHANGE

FY14 
AUTHORIZED 

FY15 
ADOPTED

NET 
CHANGE

FY15 
ADOPTED

FY15 
AUTHORIZED 
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ACTUAL
 ADOPTED 
BUDGET 

 ADOPTED 
BUDGET 

FY14 FY15 FY16 FY17 FY18

Ad Valorem Taxes-Operating

01-V31110 AD VALOREM TAXES $17,354,224 $18,790,000 $20,498,980 $21,113,950 $21,747,370
01-V31111 DISCOUNTS (636,368)        (900,000)        (1,000,000)      (1,056,000)     (1,085,000)     
01-V31112 PENALTIES 144,884         40,000           40,000             40,000            40,000           
01-V31120 PRIOR YEAR AD VALOREM 31,113           30,000           30,000             30,000            30,000           

Ad Valorem Taxes-Operating $16,893,853 $17,960,000 $19,568,980 $20,127,950 $20,732,370

Franchise Fees/Utility Taxes

01-V32310 FRANCHISE-ELECTRIC $2,908,265 $2,900,000 $3,100,000 $3,200,000 $3,300,000
01-V32370 FRANCHISE-REFUSE 1,360,300      1,380,000      1,365,000        1,380,000       1,387,000      
01-V32390 FRANCHISE-TOWING 31,907           33,500           35,180             36,940            38,790           
01-V32340 FRANCHISE-GAS 14,326           12,000           14,500             14,500            14,500           
01-V31410 UTILITY TAX-ELECTRIC 3,520,609      3,650,000      3,650,000        3,723,000       3,797,000      
01-V31430 UTILITY TAX-WATER 803,093         815,000         850,000           892,000          937,000         
01-V31440 UTILITY TAX-GAS 40,998           46,800           42,000             45,000            45,000           
01-V31500 COMMUNICATIONS SERVICE TAX 2,197,940      2,238,800      2,245,000        2,267,000       2,290,000      

Franchise Fees/Utility Taxes $10,877,438 $11,076,100 $11,301,680 $11,558,440 $11,809,290

Licenses and Permits

01-V31610 BUSINESS TAX-CITY $255,924 $310,000 $300,000 $303,000 $305,000
01-V31611 BUSINESS TAX-ESCAPED 3,318             1,000             2,000               2,000              2,000             
01-V32210 BUILDING PERMITS 299,146         315,200         401,000           375,000          375,000         
01-V32211 PRIMARY PERMIT FEE 1,395,870      1,371,900      1,613,840        1,400,000       1,400,000      
01-V32215 LANDSCAPE PERMITS 55,817           42,000           40,000             40,000            40,000           
01-V32220 ELECTRICAL PERMITS 56,477           70,000           70,000             70,000            70,000           
01-V32230 PLUMBING PERMITS 47,800           48,000           58,000             48,000            48,000           
01-V32235 MECHANICAL PERMITS 148,589         166,500         110,000           110,000          110,000         
01-V32240 PLAN EXAM FEE 7,410             16,000           4,000               4,000              4,000             
01-V32241 COST RECOVERY-PLAN REVIEW 5,467             22,000           22,000             15,000            15,000           
01-V32245 BLDG PERMIT EDUCATION FD 11,662           15,000           10,000             11,000            11,000           
01-V32247 MECH LIEN LAW PROC FEE 2,622             1,800             3,000               3,000              3,000             
01-V32260 CERTIFICATE OF OCCUPANCY 5,000             3,500             4,000               4,000              4,000             
01-V32901 OTHER LICENSES, FEES, PERMT 4,844             6,000             6,000               5,000              5,000             
01-V32910 ZONING CERTIFICATE 4,095             2,800             3,000               3,000              3,000             

Licenses and Permits $2,304,041 $2,391,700 $2,646,840 $2,393,000 $2,395,000

Intergovernmental Revenues

01-V33512 STATE REVENUE SHARING $1,170,005 $1,215,960 $1,360,600 $1,387,810 $1,415,570
01-V33514 STATE-MOBILE HOME TAX 25,509           25,000           25,000             25,000            25,000           
01-V33515 ALCOHOLIC BEVERAGE LIC 10,516           10,000           15,000             15,000            15,000           
01-V33518 LOCAL GOVT 1/2 CENT SALES 3,283,111      3,453,430      3,703,660        3,704,000       3,778,000      
01-V33521 FIREFIGHTERS SUPP COMP 2,640             2,640             5,280               3,000              3,000             
01-V33547 GAS TAX REBATE 25,525           24,000           24,000             25,000            25,550           
01-V33820 OCCUP LICENSE-COUNTY 51,977           50,000           50,000             52,000            52,500           
01-V33451 RECYCLING GRANT 90,052           - - - - 
01-V33876 MRF SHARED REVENUE-COUNTY 130,617         125,000         90,000             91,000            92,000           

Intergovernmental Revenues $4,789,952 $4,906,030 $5,273,540 $5,302,810 $5,406,620

The respective revenue estimates for FY17 and FY18 are based on formulas with consideration given to economic and
historical data, State forecasts, expected growth, contracts and other legal documents. Forecast assumes current
service delivery levels, but provides for an increase sufficient to cover increases in expenditures to keep pace with
inflation and population demands.

GENERAL FUND REVENUE  DETAIL
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ACTUAL
 ADOPTED 
BUDGET 

 ADOPTED 
BUDGET 

FY14 FY15 FY16 FY17 FY18

Charges for Services

01-V34114 TELETYPE SERVICES $208,305 $245,830 $258,130 $270,040 $283,540
01-V34190 PASSPORT FEES 24,595           23,000           24,000             24,000            24,000           
01-V34210 POLICE SERVICES 363,597         375,000         375,000           380,000          383,000         
01-V34211 POLICE REPORTS 4,651             14,000           7,200               7,200              7,200             
01-V34212 ID CARDS/FINGERPRINTS 21,401           27,000           27,200             27,000            27,000           
01-V34213 SRO SUBSIDY 346,890         346,890         370,020           370,020          370,020         
01-V34216 BROWARD COLLEGE POLICE SERVICES - - 265,720           279,000          292,950         
01-V34220 FIRE INSPECTIONS 192,068         180,000         190,000           190,000          192,000         
01-V32250 ENGINEERING FEE 538,730         350,000         175,000           175,000          175,000         
01-V34260 EMS TRANSPORT FEES 694,609         800,000         850,000           850,000          850,000         
01-V34250 ZONING 91,707           60,000           60,000             60,000            60,000           
01-V34251 VARIANCE FEES 18,970           22,500           20,000             20,000            20,000           
01-V34252 OCCUP & USE INSPECT FEE 17,175           16,000           16,500             16,500            16,500           
01-V34720 SPORTS CARD-NON RESIDENT 11,160           11,500           12,500             12,500            12,500           
01-V34721 ATHLETICS/LEAGUES PROGRAMS 119,218         157,500         112,500           113,000          113,500         
01-V34722 SUMMER PROGRAM FEES 184,390         230,150         212,000           212,000          212,000         
01-V34290 MISC FIRE SVC FEES 810 1,000             1,000               1,000              1,000             
01-V34724 REC PROGRAMS/ACTIVITIES 108,091         120,000         135,000           135,000          135,000         
01-V34725 FITNESS PROGRAM 204,973         227,000         230,000           230,000          231,000         
01-V34728 CERTIFIED 5K/10K RUN 14,900           20,000           20,000             20,000            20,000           
01-V34759 SPECIAL FACILITY FEES 64,976           65,000           62,800             63,000            63,000           
01-V33970 PAYMENT IN LIEU OF TAXES 85,000           85,000           101,950           85,000            85,000           
01-V34910 ADMINISTRATIVE FEES 2,250,000      2,317,500      2,363,850        2,411,130       2,459,350      
01-V34911 ADMINISTRATIVE FEES 215,000         221,450         225,880           230,400          235,000         
01-V34912 ADMINISTRATIVE FEES 400,000         412,000         420,240           428,650          437,220         
01-V32511 FIRE SPECIAL ASSESSMENT 6,311,220      7,258,480      7,749,370        7,981,850       8,221,310      
01-V36313 FIRE PLAN REVIEW 75,547           80,000           80,000             80,000            80,000           

Charges for Services $12,567,983 $13,666,800 $14,365,860 $14,672,290 $15,007,089

Fines and Forfeitures

01-V35110 COURT FINES $292,793 $250,000 $250,000 $250,000 $250,000
01-V35130 POLICE ASSESSMENTS 9,989             8,500             9,140               9,100              9,100             
01-V35410 CODE ENFORCEM'T CITATIONS 95,910           75,000           85,000             88,000            90,000           
01-V35910 OTHER FINES 5,805             6,700             6,500               6,500              6,500             

Fines and Forfeitures $404,497 $340,200 $350,640 $353,600 $355,600

Miscellaneous Revenues

01-V36110 INTEREST EARNINGS $133,434 $130,000 $200,000 $202,000 $205,000
01-V36111 INTEREST EARNINGS-TAXES 3,619             3,200             2,500               2,500              2,500             
01-V36130 NET CHANGE-FMV OF INVEST 51,402 - - - - 
01-V36210 RENTAL OF FACILITIES 7,637             11,000           6,480               6,500              6,500             
01-V36211 FLEET RENTAL 7,500             - - - - 
01-V36220 TOWER LEASES 343,337         343,060         388,200           403,730          419,880         
01-V36212 PSAP LEASE AGREEMENT 112,753         - 113,850           120,830          123,250         
01-V36590 SALE OF FIXED ASSETS 46,978           50,000           40,000             50,000            50,000           
01-V36988 BLDG ADMIN & INSPECTORS 7,606             2,000             3,000               3,000              3,000             
01-V36981 ADMIN FEE-SOLID WASTE 18,283           18,500           20,000             20,000            20,000           
01-V36990 OTHER MISCELLANEOUS REV 159,924         308,340         301,570           160,000          160,000         
01-V36991 SALE OF MAPS, ETC. 4,335             3,000             3,000               3,000              3,000             
01-V36993 CHARGES FOR LIEN INFO 43,425           41,400           44,000             50,000            50,000           
01-V36994 NOTARY FEE 161 - - - - 
01-V36996 INS. SUBROGATION-VEHICLES 46,454         60,000         80,000           80,000            80,000         
01-V36997 INS. SUBROGATION-PROPERTY 20,519           20,000           40,000             40,000            40,000           
01-V37000 BANNERS 1,250             - - - - 

Miscellaneous Revenues $1,008,617 $990,500 $1,242,600 $1,141,560 $1,163,130

GENERAL FUND REVENUE  DETAIL (continued)
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 ADOPTED 
BUDGET 

 ADOPTED 
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FY14 FY15 FY16 FY17 FY18

Appropriated Fund Balance

01-V38000 PRIOR YEAR SURPLUS $0 $15,300,000 $14,200,000 $11,000,000 $11,000,000
Appropriated Fund Balance $0 $15,300,000 $14,200,000 $11,000,000 $11,000,000

Operating Transfers In

01-V38125 TRANSFER IN-COMM IMP FUND $19,813 $14,500 $20,000 $34,620 $50,170
01-V38162 TRANSFER IN- LAW ENF. TRUST  FUND - 100,000         50,000             - - 
01-V38135 TRANSFER IN-UTILITY UNDGRND FUND 3,176             2,500             4,500               4,500              4,500             

Operating Transfers In $22,989 $117,000 $74,500 $39,120 $54,670

TOTAL GENERAL FUND $48,869,370 $66,748,330 $69,024,640 $66,588,770 $67,923,769

GENERAL FUND REVENUE  DETAIL (continued)
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ACTUAL
 ADOPTED 
BUDGET 

 ADOPTED 
BUDGET 

FY14 FY15 FY16 FY17 FY18

STREET AND CONSTRUCTION MAINTENANCE FUND (11)

Intergovernmental Revenues

11-V31241 FIRST LOCAL OPT FUEL TAX $536,306 $547,560 $561,060 $571,290 $590,000
11-V31242 SECOND LOCAL OPT FUEL TAX 394,634         394,540         402,860           409,530          411,000         
11-V33484 FDOT GRANT-BROWARD BEAUTIFUL -                     -                     -                      100,000          905,000         
11-V33512 STATE REVENUE SHARING 401,033         402,290         422,630           432,000          440,000         
11-V33815 COUNTY CONTR LOC BUS SERV 184,906         180,000         194,940           194,940          194,940         
11-V33148 FDOT LYON RD SECTION III 601,665         -                     -                      -                     -                     
11-V34395 FDOT STREETLIGHT MAINT. 63,947           65,860           67,840             68,530            69,220           
11-V33149 EDUCATIONAL CORR GRANT 594,489         -                     -                      -                     -                     

Intergovernmental Revenues $2,776,980 $1,590,250 $1,649,330 $1,776,290 $2,610,160

Miscellaneous Revenues

11-V36110 INTEREST EARNINGS $9,382 $11,500 $11,660 $11,500 $12,000
11-V36130 NET CHANGE-FMV OF INVEST 8,479 -                     -                      -                     -                     

Miscellaneous Revenues $17,861 $11,500 $11,660 $11,500 $12,000

Appropriated Fund Balance

11-V38000 PRIOR YEAR SURPLUS $0 $500,000 $500,000 $31,380 $0
Appropriated Fund Balance $0 $500,000 $500,000 $31,380 $0

$2,794,841 $2,101,750 $2,160,990 $1,819,170 $2,622,160

COMMUNITY IMPROVEMENT FUND (14)

Charges for Services

14-V34920 SEMINOLE MUN SVC FEES $2,953,240 $2,857,000 $2,901,040 $2,984,500 $3,076,440
Charges for Services $2,953,240 $2,857,000 $2,901,040 $2,984,500 $3,076,440

Miscellaneous Revenues

14-V36110 INTEREST EARNINGS $19,813 $14,500 $20,000 $34,620 $50,170
14-V36130 NET CHANGE-FMV OF INVEST 2,491 -                   -                    -                     -                   

Miscellaneous Revenues $22,304 $14,500 $20,000 $34,620 $50,170

Appropriated Fund Balance

14-V38000 PRIOR YEAR SURPLUS $0 $1,000,000 $1,000,000 $1,721,990 $2,508,630
Appropriated Fund Balance $0 $1,000,000 $1,000,000 $1,721,990 $2,508,630

Operating Transfers In

14-V38114 TRANSFER IN-PUBLIC SAFETY FUND $456,460 $0 $0 $0 $0
Operating Transfers In $456,460 $0 $0 $0 $0

TOTAL COMMUNITY IMPROVEMENT FUND $3,432,004 $3,871,500 $3,921,040 $4,741,110 $5,635,240

SPECIAL REVENUE FUND REVENUE  DETAIL

TOTAL STREET & CONST. MAINT. FUND 
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FY14 FY15 FY16 FY17 FY18

AFFORDABLE HOUSING FUND (15)

Impact Fees

15-V32440 AFFORDABLE HOUSING IMPACT $95,033 $133,080 $99,890 $50,000 $50,000
Impact Fees $95,033 $133,080 $99,890 $50,000 $50,000

Miscellaneous Revenues

15-V36110 INTEREST EARNINGS $3,858 $3,500 $4,000 $4,000 $4,000
15-V36130 NET CHANGE-FMV OF INVEST 1,651 - - - - 

Miscellaneous Revenues $5,509 $3,500 $4,000 $4,000 $4,000

Appropriated Fund Balance

15-V38000 PRIOR YEAR SURPLUS $0 $680,000 $700,000 $798,890 $852,890
Appropriated Fund Balance $0 $680,000 $700,000 $798,890 $852,890

TOTAL AFFORDABLE HOUSING FUND $100,542 $816,580 $803,890 $852,890 $906,890

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (CDBG)  (16)

Intergovernmental Revenues

16-V33150 CDBG GRANT $113,233 $538,250 $484,840 $600,000 $625,000
Intergovernmental Revenues $113,233 $538,250 $484,840 $600,000 $625,000

TOTAL CDBG GRANT FUND $113,233 $538,250 $484,840 $600,000 $625,000

STATE HOUSING INITIATIVE PARTNERSHIP FUND (SHIP) (17)

Intergovernmental Revenues
17-V33550 SHIP PROCEEDS $34,756 $245,240 $265,200 $0 $0

Intergovernmental Revenues $34,756 $245,240 $265,200 $0 $0

Miscellaneous Revenues
17-V36110 INTEREST EARNINGS $257 $0 $0 $0 $0
17-V36130 NET CHANGE-FMV OF INVEST 307 - - - - 

Operating Transfers In $564 $0 $0 $0 $0

Appropriated Fund Balance
17-V38000 PRIOR YEAR SURPLUS $0 $20,000 $75,000 $0 $0

Appropriated Fund Balance $0 $20,000 $75,000 $0 $0

TOTAL SHIP GRANT FUND $35,320 $265,240 $340,200 $0 $0

SEMINOLE MITIGATION FUND (18)

Miscellaneous Revenues

18-V34921 SEMINOLE MITIGATION FEES $3,000,000 $0 $0 $0 $0
18-V36110 INTEREST EARNINGS 13,690           6,000             15,000             15,000            15,000           
18-V36130 NET CHANGE-FMV OF INVEST (5,278)            - - - - 

Miscellaneous Revenues $3,008,412 $6,000 $15,000 $15,000 $15,000

Appropriated Fund Balance
18-V38000 PRIOR YEAR SURPLUS $0 $2,800,000 $1,020,000 $35,000 $50,000

Appropriated Fund Balance $0 $2,800,000 $1,020,000 $35,000 $50,000

TOTAL SEMINOLE MITIGATION FUND $3,008,412 $2,806,000 $1,035,000 $50,000 $65,000

SPECIAL REVENUE FUND REVENUE DETAIL  (continued)
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LAW ENFORCEMENT TRUST FUND (62)

Appropriated Fund Balance

62-V38000 PRIOR YEAR SURPLUS $0 $100,000 $50,000 $0 $0
Appropriated Fund Balance $0 $100,000 $50,000 $0 $0

TOTAL LAW ENFORCEMENT TRUST FUND $0 $100,000 $50,000 $0 $0

SPECIAL REVENUE FUND REVENUE DETAIL  (continued)
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DEBT SERVICES FUND (21)

Miscellaneous Revenues

21-V36110 INTEREST EARNINGS $7,526 $0 $0 $0 $0
21-V36130 NET CHANGE-FMV OF INVEST 186 - - - - 

Miscellaneous Revenues $7,712 $0 $0 $0 $0

Operating Transfers In

21-V38101 TRANSFER IN-GENERAL FUND $1,685,040 $935,800 $927,650 $935,530 $0
21-V38114 TRANSFER IN-COMMUNITY IMP 1,415,960      1,720,610      1,894,050        2,156,230       3,291,760      
21-V38136 TRANSFER IN-PUBLIC SAFETY FUND 191,000         635,690         470,060           200,000          - 

Operating Transfers In $3,292,000 $3,292,100 $3,291,760 $3,291,760 $3,291,760

TOTAL DEBT SERVICE FUND $3,299,712 $3,292,100 $3,291,760 $3,291,760 $3,291,760

FORECAST
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PARKS IMPROVEMENT FUND (31)

Impact Fees
31-V32460 PKS & REC IMPACT FEES $102,500 $250,000 $150,000 $100,000 $100,000

Impact Fees $102,500 $250,000 $150,000 $100,000 $100,000

Intergovernmental Revenues

31-V33486 FDEP GRANT $0 $100,000 $0 $100,000 $0
Intergovernmental Revenues $0 $100,000 $0 $100,000 $0

Miscellaneous Revenues
31-V36110 INTEREST EARNINGS $5,098 $0 $0 $0 $0
31-V36130 NET CHANGE-FMV OF INVEST 1,849 -                     -                      -                     -                     

Miscellaneous Revenues $6,947 $0 $0 $0 $0

Appropriated Fund Balance
31-V38020 PRIOR YR REAPPROPRIATION $0 $1,050,000 $420,000 $570,000 $370,000

Appropriated Fund Balance $0 $1,050,000 $420,000 $570,000 $370,000

TOTAL PARKS IMPROVEMENT FUND $109,447 $1,400,000 $570,000 $770,000 $470,000

2016 CAPITAL PROJECTS FUND (32)
Miscellaneous Revenues
32-V38420 LOAN PROCEEDS $0 $0 $10,000,000 $3,750,000 $3,750,000

Miscellaneous Revenues $0 $0 $10,000,000 $3,750,000 $3,750,000

TOTAL 2016 CAPITAL PROJECTS FUND $0 $0 $10,000,000 $3,750,000 $3,750,000

2009 CAPITAL PROJECTS FUND (33)

Special Assessments

33-V32510 SPECIAL ASSESSMENTS $0 $1,200,000 $0 $0 $0
Special Assessments $0 $1,200,000 $0 $0 $0

Miscellaneous Revenues
33-V36110 INTEREST EARNINGS $8,228 $5,000 $5,000 $5,000 $5,000
33-V36130 NET CHANGE-FMV OF INVEST 1,887 -                     -                      -                     -                     

Miscellaneous Revenues $10,115 $5,000 $5,000 $5,000 $5,000

Appropriated Fund Balance
33-V38000 PRIOR YEAR SURPLUS $0 $965,000 $1,750,000 $190,000 $195,000

Appropriated Fund Balance $0 $965,000 $1,750,000 $190,000 $195,000

TOTAL 2009 CAPITAL PROJECTS FUND $10,115 $2,170,000 $1,755,000 $195,000 $200,000

UTILITY UNDERGROUND FUND (35)
Miscellaneous Revenues
35-V36110 INTEREST EARNINGS $3,176 $2,500 $4,500 $4,500 $4,500
35-V36130 NET CHANGE-FMV OF INVEST 711 -                     -                      -                     -                     
35-V36620 UNDR UTILITY TRUST FUND 157,593         -                     -                      -                     -                     

Miscellaneous Revenues $161,480 $2,500 $4,500 $4,500 $4,500

Appropriated Fund Balance
35-V38000 PRIOR YEAR SURPLUS $0 $470,000 $470,000 $470,000 $470,000

Appropriated Fund Balance $0 $470,000 $470,000 $470,000 $470,000

TOTAL UTILITY UNDERGROUND FUND $161,480 $472,500 $474,500 $474,500 $474,500

CAPITAL PROJECTS FUND REVENUE  DETAIL
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PUBLIC SAFETY FUND (36)

Impact Fees

36-V32410 POLICE IMPACT FEES $553,292 $262,440 $132,530 $115,000 $115,000
36-V32411 FIRE IMPACT FEES 241,605         210,230         124,040           85,000            85,000           

Impact Fees $794,897 $472,670 $256,570 $200,000 $200,000

Miscellaneous Revenues

36-V36110 INTEREST EARNINGS $180,047 $11,800 $12,000 $13,000 $13,500
36-V36130 NET CHANGE-FMV OF INVEST 5,668 - - - - 

Miscellaneous Revenues $185,715 $11,800 $12,000 $13,000 $13,500

Appropriated Fund Balance

36-V38000 PRIOR YEAR SURPLUS $0 $1,485,000 $550,000 $348,510 $561,510
Appropriated Fund Balance $0 $1,485,000 $550,000 $348,510 $561,510

Debt Service

36-V38420 DEBT PROCEEDS $0 $0 $0 $4,000,000 $0
Debt Proceeds $0 $0 $0 $4,000,000 $0

TOTAL PUBLIC SAFETY FUND $980,612 $1,969,470 $818,570 $4,561,510 $775,010

Intergovernmental Revenues

39-V33481 FDEP GRANT $107,184 $0 $0 $0 $0
39-V33737 BRWD COUNTY GRANTS 75,000           - - - - 

Intergovernmental Revenues $182,184 $0 $0 $0 $0

Miscellaneous Revenues

39-V36110 INTEREST EARNINGS $13,602 $10,500 $15,000 $16,000 $16,500
39-V36130 NET CHANGE-FMV OF INVEST 5,696 - - - - 
39-V36590 SALE OF FIXED ASSETS 21,500           - - - - 
39-V36987 SEMINOLE COMPACT - - 650,000           - - 
39-V36990 MISCELLANEOUS REVENUES 701,163         600,000         - - - 

Miscellaneous Revenues $741,961 $610,500 $665,000 $16,000 $16,500

Operating Transfers In

39-V38101 TRANSFER IN-GENERAL FUND $1,300,000 $1,300,000 $2,000,000 $3,000,000 $3,500,000
39-V38133 TRANSFER IN-2009 CAPITAL PROJECTS 421,937         - - - - 

Operating Transfers In $1,721,937 $1,300,000 $2,000,000 $3,000,000 $3,500,000

Appropriated Fund Balance

39-V38000 PRIOR YEAR SURPLUS $0 $1,235,000 $1,250,000 $1,682,400 $594,900
Appropriated Fund Balance $0 $1,235,000 $1,250,000 $1,682,400 $594,900

$2,646,082 $3,145,500 $3,915,000 $4,698,400 $4,111,400

CAPITAL PROJECTS FUND REVENUE  DETAIL (continued)

FORECAST

CAPITAL IMPROVEMENT PROGRAM FUND (39)

TOTAL CAPITAL IMPROVEMENT PROG FUND 
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ACTUAL
 ADOPTED 
BUDGET 

 ADOPTED 
BUDGET 

FY14 FY15 FY16 FY17 FY18

WATER AND WASTEWATER FUND (41)

Intergovernmental Revenues

41-V33438 AGRICULTURE & NATURAL RESOURCES $0 $225,000 $0 $0 $0
Intergovernmental Revenues $0 $225,000 $0 $0 $0

Charges for Services

41-V34331 WATER SALES $11,710,180 $12,000,000 $12,500,000 $13,125,000 $13,781,250
41-V34332 METER SET FEES 26,450           15,000           15,000             15,000            15,000           
41-V34351 SEWER SALES 7,794,260      8,050,000      8,300,000        8,715,000       9,150,750      
41-V34365 W/S-OTHER INCOME 114,524         75,000           112,780           100,000          100,000         
41-V34369 FIRE LINE 102,517         100,000         100,000           100,000          100,000         
41-V34334 BACKFLOW PREVENTION 38,200           39,500           40,000             40,000            40,000           

Charges for Services $19,786,131 $20,279,500 $21,067,780 $22,095,000 $23,187,000

Miscellaneous Revenues

41-V36110 INTEREST EARNINGS $101,360 $85,000 $145,000 $150,000 $152,000
41-V36130 NET CHANGE-FMV OF INVEST 32,266 - - - - 
41-V36983 COLLECTION FEES 2,442 - - - - 
41-V36990 OTHER MISCELLANEOUS REV 2,588             - - - - 
41-V36410 GAIN/LOSS DISPOSAL (72,592)          - - - - 

Miscellaneous Revenues $66,064 $85,000 $145,000 $150,000 $152,000

Appropriated Fund Balance

41-V38000 PRIOR YEAR SURPLUS $0 $807,380 $3,197,840 $731,150 $3,948,460
Appropriated Fund Balance $0 $807,380 $3,197,840 $731,150 $3,948,460

TOTAL WATER AND WASTEWATER FUND $19,852,195 $21,396,880 $24,410,620 $22,976,150 $27,287,460

WATER/SEWER CAPITAL IMPROVEMENT FUND (42)

Intergovernmental Revenue

42-V33733 RECLAIMED WATER GRANT $14,270 $0 $0 $0 $0
Intergovernmental Revenue $14,270 $0 $0 $0 $0

Special Assessments

42-V32510 SPECIAL ASSESSMENTS $0 $0 $0 $1,425,000 $0
Special Assessments $0 $0 $0 $1,425,000 $0

Impact Fees

42-V32420 WATER/SEWER IMPACT FEES $214,613 $468,000 $1,180,540 $400,000 $400,000
Impact Fees $214,613 $468,000 $1,180,540 $400,000 $400,000

Miscellaneous Revenues

42-V36110 INTEREST EARNINGS $17,582 $16,000 $20,000 $22,000 $24,000
42-V36130 NET CHANGE-FMV OF INVEST 8,212 - - - - 
42-V38940 GRANTS & DONATIONS-OTHER 1,898,937      - - - - 

Miscellaneous Revenues $1,924,731 $16,000 $20,000 $22,000 $24,000

Appropriated Fund Balance

42-V38000 PRIOR YEAR SURPLUS $0 $500,000 $600,000 $130,540 $552,540
Appropriated Fund Balance $0 $500,000 $600,000 $130,540 $552,540

TOTAL WATER/SEWER CAPITAL IMP. FUND $2,153,614 $984,000 $1,800,540 $1,977,540 $976,540

FORECAST

ENTERPRISE FUND REVENUE DETAIL
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ADOPTED 
BUDGET 

ADOPTED 
BUDGET 

FY14 FY15 FY16 FY17 FY18

STORMWATER MANAGEMENT FUND (45)

Charges for Services

45-V34372 STORMWATER FEES $1,575,609 $1,623,060 $1,610,730 $1,640,000 $1,670,000
Charges for Services $1,575,609 $1,623,060 $1,610,730 $1,640,000 $1,670,000

Miscellaneous Revenues

45-V36110 INTEREST EARNINGS $24,345 $21,000 $28,140 $26,000 $26,500
45-V36130 NET CHANGE-FMV OF INVEST 9,639 - - - - 

Miscellaneous Revenues $33,984 $21,000 $28,140 $26,000 $26,500

Appropriated Fund Balance

45-V38000 PRIOR YEAR SURPLUS $0 $2,800,000 $1,650,000 $1,705,950 $1,719,700
Appropriated Retained Earnings $0 $2,800,000 $1,650,000 $1,705,950 $1,719,700

TOTAL STORMWATER MGMT FUND $1,609,593 $4,444,060 $3,288,870 $3,371,950 $3,416,200

ENTERPRISE FUND REVENUE DETAIL (continued)

FORECAST

121



122



ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

The graph below represents FY2016 budgeted general revenues totaling $90,712,620 excluding loan proceeds and appropriated
fund balances.

Major revenue sources for the City of Coconut Creek are property taxes, franchise fees, utility taxes, intergovernmental revenues,
and charges for services. These major revenues account for approximately 82% of FY2016 budgeted revenues not including
operating transfers in or 78% of FY2016 budgeted revenues including operating transfers in.

The graph below illustrates the percentage of each major revenue source against the total of all major revenues ($78,488,980).

FY2016 Major Revenue Sources

The following pages will discuss each major revenue source, the underlying assumptions for each revenue estimate, and significant
revenue trends. 

FY2016 Budgeted Revenues
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Property Tax

 

Property Tax Millage Rates

Property Tax Revenues (in thousands)

The major revenue source funding Coconut Creek's general operations continues to be the property tax. The graph below illustrates
the recent history and FY2015 projection of property tax for the City. As illustrated, the operating millage has decreased 0.8% to
6.1803 and there is no debt millage for FY2016. Although the City has decreased its millage rate, property tax revenue is expected
to increase by $1,981,061 in FY2016, as a result of an increase in taxable value due to reassessments and new construction. The
property tax revenue forecasts were determined based on a financial forecast analysis prepared by staff based on recent legislative
decisions.

0

5,000

10,000

15,000

20,000

FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Estimate

FY 2016
Budget

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020
Forecast

FY 2021
Forecast

15,906 16,129 16,145 
16,894 

17,960 

19,569 
20,128 20,732 

21,600 
22,700 23,835 

0.0000

1.0000

2.0000

3.0000

4.0000

5.0000

6.0000

7.0000

FY 2012
Operating/Debt

FY 2013
Operating/Debt

FY 2014
Operating/Debt

FY 2015 Estimate
Operating/Debt

FY 2016 Budget
Operating/Debt

6.3857 6.3250 6.3250 6.2301 6.1803 

124



ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Franchise Fees

Franchise Fee-Electric

Franchise Fees are negotiated fixed fees to a company or utility for the use of municipal right-of-ways (poles, lines, pipes, etc.) and
may include the value of the right for the utility to be the exclusive provider of its services within the City. The City has franchise
agreements for electricity, solid waste, towing, and propane gas.

The graph below illustrates the percentage of each franchise fee against the total of all franchise fees ($4,514,680).

FY2016 Franchise Fees

The City's largest franchise agreement is for electricity. The franchise fee for electricity is a fee charged to Florida Power and Light
(FPL) to provide services to the customers in Coconut Creek. The current fee is 5.9% of the total annual gross revenues FPL
receives from the citizens of Coconut Creek. It is expected to grow slowly in future years. The revenue estimates were determined
based on a financial forecast analysis prepared by staff based on historical data and the current economic environment.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Franchise Fee-Refuse

Utility Taxes

Franchise Fee-Refuse (in thousands)

The City collects utility taxes for electric, water, gas, and communication services. As with the franchise fees, revenue for the utility
taxes is expected to increase with the growth of the City.

The graph below illustrates the percentage of each utility tax against the total of all utility taxes ($6,787,000).

FY2016 Utility Taxes

The City has a franchise agreement for solid waste services. The franchise fee is for collection, hauling and disposal of solid waste.
The franchise fee is calculated as a percentage of gross revenues received by the solid waste provider from the citizens of Coconut
Creek. Since the creation of the new franchise fee rate strucure in 2012, the City charges a flat rate which is subject to annual
increases. This revenue has been increasing due to the growth of the City and is expected to continue to gradually increase in
future years. The revenue estimates were determined based on a financial forecast analysis prepared by staff and the contractual
increases in the franchise fee.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Utility Tax-Electric

Utility Tax-Communication Services Tax (CST)

The City collects utility taxes for electric. The utility tax for electricity is a fee of 10% on the total utility receipts FPL collects from the
citizens of Coconut Creek. This revenue has seen moderate increases over the past several years and is trending to continue to
increase as new developments are completed. The revenue estimates were determined based on a financial forecast analysis
prepared by staff based on historical data and the current economic environment.

As of 2001, Communications Service Tax (CST) replaced the Telecommunications Utility Service Tax, Telecommunications
Franchise Fees, and Cable TV Franchise Fees. The CST is charged at the maximum rate per Florida Statutes at 5.22% on all
communications services, including voice, data, audio, video or any other information or signal transmitted by any medium that
originates within the City and terminates within the state. The CST is collected and distributed by the State of Florida. Revenue
estimates are projected by the State to be used by local agencies during budget preparation. Revenue forecasts were determined
based on a financial analysis prepared by staff based on historical data and the current economic environment.

Utility Tax-Communication Services Tax (in thousands)
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Intergovernmental Revenues

Local Government Half-Cent Tax

Intergovernmental revenue consists of revenues that are received from other government agencies. The majority of these revenues
consist of State Sales Tax, State Shared Revenue, and Local Option Fuel Tax. Other revenues in this category consist of Federal,
State and Local grants and shares of revenue from the County.  

The graph below illustrates the percentage of each intergovernmental revenue type against the total of all intergovernmental
revenues ($7,672,910).

FY2016 Intergovernmental Revenues

The State of Florida collects the Local Government Half-Cent Sales Tax. The State distributes net sales tax revenues to counties
and municipalities that meet strict eligibility requirements. Allocation formulas serve as the basis for this distribution and its primary
focus is to provide relief from ad valorem and utilities taxes in addition to providing counties and municipalities with revenues for
local programs. Estimated revenue is provided by the state each year. Revenue forecasts were determined based on a financial
analysis prepared by staff based on historical data and the current economic environment.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

State Revenue Sharing

Local Option Fuel Tax

This revenue is generated from three sources: (1) a percentage of sales and use tax collections, (2) 12.5 percent of the state
alternative fuel user decal fee collections, and (3) the net collections from a one-cent municipal fuel tax. The State of Florida
collects the revenue and disburses directly to the cities. An allocation formula serves as the basis for the distribution of these
revenues, which is provided by the State of Florida. General Fund collects 76.3% of the total with the remaining 23.7% accounted
for in the Street Construction and Maintenance, Special Revenue Fund. Revenue forecasts were determined based on a financial
analysis prepared by staff based on historical data and the current economic environment.

Broward County levies a total of 12¢ per gallon of which 10¢ is shared with the cities. The 10¢ is comprised of the full 6¢ (original)
allowed by Florida Statute §336.025(1)(a) and 4¢ (additional) allowed by Florida Statute §336.025(1)(b). The first tax is applicable to
all motor fuel and diesel fuel (formerly called special fuel) sold at wholesale in the County, while the second exempts diesel fuel.
The first local option gas tax of 6¢ is shared with the City through an inter-local agreement. The second local option gas tax of 4¢ is
shared through two additional separate agreements. The first agreement for 3¢ and the second agreement for the “5th cent or transit
gas tax” adopted in 2000 and amended in 2002 for the Cities to receive 26% of the proceeds of 1¢ of gas tax. The City of Coconut
Creek receives all of the above taxes and receives revenue estimates each year from the State. Revenue forecasts were
determined based on a financial analysis prepared staff based on historical data and the current economic environment.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Charges for Services

Water and Wastewater Sales

Charges for Services represents fees charged as a result of direct benefit or in lieu of other charges. Water and Wastewater sales
account for a significant portion of revenues in the charges for services category. The other major revenues in this category include
Stormwater Fees, Administrative Charges, Fire Assessment Fees, and the Seminole Municipal Service Fee. Other charges for
services include parks and recreation fees, miscellaneous police fees, EMS transport fees, and other miscellaneous fees.

The graph below illustrates the percentage of each charges for services type against the total of all charges for services
($39,945,410).

FY2016 Charges for Services

The City provides water to residential and commercial dwellings in a safe and efficient manner and transports the wastewater from
these dwellings. The City pays Broward County for bulk water and for wastewater disposal and transmission under a larger user
agreement. Based on the results of a water and wastewater rate study conducted during FY2009, the City adopted a rate structure
that allowed for gradual annual increases. This study will be updated during FY2016. Rate increases are driven by an increase in
operating expenses, user-fee charges from Broward County, and funding future capital projects. The City anticipates an increase in
revenues due to the rate increase and population growth from the prior year.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Fire Assessment Fee

Administrative Service Charges

These revenues represent 100% of the recovery cost of providing fire services in the City. Single family, multi-family, and mobile
home dwellers pay a set fee each year and commercial business pay based on the square footage of their building. The City
contracts its fire/rescue function to the City of Margate.

Administrative service charges are paid by the Street Construction and Maintenance Fund, the Water/Wastewater Fund and the
Stormwater Management Fund to the General Fund for services provided, such as information technology, risk management,
human resources, finance and legal. These revenues are based on a cost allocation method and will increase based on the
respective annual increase and charge in level of service required for each service department. These charges are offset by an
expense in each fund that utilizes the services.
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ANALYSIS OF REVENUE SOURCES

TRENDS AND FORECASTS

Seminole Municipal Service Fee

Stormwater Fee

The City is in the unique position of having a Seminole Reservation within City boundaries. The Seminole Tribe of Florida operates
a casino on their land and have an agreement with the City to pay fees for municipal services provided around their site. The
contract is a long-term agreement that provides for inflationary increases as well as increases contingent upon changes in the types
of  gaming permitted. 

This revenue is collected to support the requirements of a federal mandated National Pollutant Discharge Elimination System
Permit. The Stormwater fee is charged to residential and commercial dwellings. The stormwater rate increased 1.1%, effective
October 1, 2015. The revenue estimates were determined by an independent consultant and are based on the rate increase and
increases due to new construction.
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TOTAL COST

4.75 4.75 0.00

0.00
Administrative Assistant 1 0 1.00 1.00 0.00
City Commissioner 0 5 3.75 3.75

TOTAL 1 5

TOTAL

CHANGE
FULL PART-TIME/ FTE FTE ADOPTED

TITLE TIME TEMP ADOPTED TOTAL

FY16 FY15

No variances.

OTHER DISBURSEMENTS $4,780

The variance is due to changes in allocations for local grant assistance provided to not-for-profit agencies.

PERSONNEL COMPLEMENT

PERSONAL SERVICES $5,750

The variance is primarily due to cost of living and pay-for-performance adjustments.

OPERATING EXPENSES $0

FY14 FY15 FY16 CHANGE

$458,951 $496,050 $506,580 2.1%

CITY COMMISSION (0111)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $208,882 $208,330 $215,020
1510 LONGEVITY 850                            850                            550                            
2100 FICA TAXES 18,568 18,760                       19,350                       
2200 RETIREMENT-EMPLOYER 59,173 74,320                       67,900                       
2300 GROUP INSURANCE 43,828 45,600                       50,880                       
2305 LONG TERM DISABILITY 935 940                            880                            
2310 BASIC LIFE ADD & STD 1,312 1,320                         1,290                         
2710 COMMISSION ALLOWANCE 36,000                       36,000                       36,000                       

TOTAL PERSONAL SERVICES 369,548                     386,120                     391,870                     

4001 TRAINING AND TRAVEL 6,537                         16,000                       16,000                       
4400 RENTAL AND LEASES 756                            850                            850                            
4700 PRINTING 610                            1,000                         1,000                         
4800 PROMOTIONAL ACTIVITIES 4,927                         5,000                         5,000                         
5100 OFFICE SUPPLIES 202                            1,000                         1,000                         
5410 MEMBERSHIPS/DUES 14,995                       15,500                       15,500                       
5430 PUBLICATIONS/SUBSCRIPTIONS -                             500                            500                            

TOTAL OPERATING EXPENSES 28,027                       39,850                       39,850                       

OTHER DISBURSEMENTS
8210 GRANTS TO PRIVATE ORGANIZATIONS 61,376                       70,080                       74,860                       

TOTAL OTHER DISBURSEMENTS 61,376                       70,080                       74,860                       

TOTAL EXPENDITURES $458,951 $496,050 $506,580

CITY COMMISSION (0111)

PERSONAL SERVICES

OPERATING EXPENSES
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Assistant City Attorney
Eve M. Lewis

City Attorney
Terrill C. Pyburn

Legal Administrative Assistant
Kathleen Hittle

Police Legal Advisor
Jeannette Camacho

(Funded by the Police Department)

CITY ATTORNEY
FISCAL YEAR 2016

ADOPTED

Outside Legal Services
(Contractual)
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OBJECTIVES STRATEGIC INITIATIVES

Continue legal review of county agreements with Waste Management, 
Inc. of Florida regarding closing of North Waste-to-Energy Plant and 
operation of Monarch Hill

Ensure Effective Communication Exchange; 
Continuity of Operations

Continue legal review for Seminole Fee-To-Trust application
Continue to provide legal assistance in the development of the 
MainStreet area

Continuity of Operations
Continue to participate in personnel-related disciplinary hearings, 
arbitrations, and related matters
Ensure the City is operating ethically and legally in compliance with 
Broward County ethics ordinance, and state and federal laws Ensure Effective Communication Exchange

Participated in dispute resolution process with Waste Management, Inc. 
of Florida to reach a settlement agreement regarding closing of North 
Waste-to-Energy Plant and operation of Monarch Hill

Ensure Effective Communication Exchange; 
Continuity of Operations

Continued legal review for Seminole Fee-To-Trust application

Provided legal assistance in the development of the MainStreet area
Continuity of Operations

Participated in personnel-related disciplinary hearings, arbitrations, and 
related matters
Ensured the City is operating ethically and legally in compliance with 
Broward County ethics ordinance, and state and federal laws

Ensure Effective Communication ExchangeParticipated in Resource Recovery Board asset litigation

Advised Charter Review Board and prepared ordinance reflecting 
Charter changes

FY16 Objectives

ACCOMPLISHMENTS STRATEGIC INITIATIVES

CITY ATTORNEY (0113)

Mission Statement

To provide effective and timely legal representation to the City Commission and City Staff.

Program Services

The City Attorney's office provides legal advice and support to the City Commission and City Administration. The office
also addresses legal issues at their inception to avoid crisis response; coordinates with and assists other departments with
all legal matters; represents the City Commission, City Administration, and all boards and committees in all matters of law
pertaining to their official duties; prepares and/or reviews all necessary legal documents including deeds, easements,
ordinances, and resolutions; drafts and/or reviews all contracts and agreements for property, services, programs, and
projects; and performs legal research and prepares legal and ethics opinions as required. The office also represents the
City in civil actions and proceedings, files causes of action at the direction of the City Commission, and otherwise
represents the City as a plaintiff or defendant when the City's interest so requires.

FY15 Highlights & Accomplishments
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TOTAL COST

0.00Legal Administrative Assistant 1 0 1.00 1.00

0.00

TOTAL 3 0 3.00 3.00 0.00

City Attorney 1 0 1.00 1.00
Assistant City Attorney 1 0 1.00

CHANGE
FULL PART-TIME/ FTE FTE ADOPTED

TITLE TIME TEMP ADOPTED TOTAL

FY16 FY15

The variance is due to the decrease in outside legal services as a result of the restructuring of the City Attorney
Department.

PERSONNEL COMPLEMENT
TOTAL

19.6%

PERSONAL SERVICES $243,580

The variance is primarily due to the restructuring of the City Attorney Department to include the addition of the
Assistant City Attorney and the Legal Administrative Assistant during FY2015.

OPERATING EXPENSES ($140,000)

1.00 0.00

CITY ATTORNEY (0113)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

FY14 FY15 FY16 CHANGE

$578,323 $528,090 $631,670
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $299,005 $174,700 $343,430
1510 LONGEVITY 850                          -                           -                           
1570 OTHER BENEFITS 375                          900                          1,800                       
2100 FICA TAXES 15,156                     15,370                     29,080                     
2200 RETIREMENT-EMPLOYER 69,190                     56,690                     94,420                     
2300 GROUP INSURANCE 27,893                     8,070                       25,200                     
2305 LONG TERM DISABILITY 442                          400                          1,190                       
2310 BASIC LIFE ADD & STD 535                          500                          1,490                       
2700 VEHICLE ALLOWANCE 2,400                       7,200                       10,800                     
2900 OTHER PAYROLL ADJUSTMENTS 41,103                     -                           -                           

TOTAL PERSONAL SERVICES 456,949                   263,830                   507,410                   

3112 OUTSIDE LEGAL COUNSEL 86,703                     240,000                   100,000                   
3190 PROFESSIONAL SERVICES - OTHER 21,794                     -                           -                           
3300 COURT REPORTING SERVICES 4,885                       8,700                       8,500                       
4001 TRAINING AND TRAVEL -                           6,000                       6,000                       
4400 RENTAL AND LEASES 1,117                       1,500                       1,300                       
4700 PRINTING 47                            200                          200                          
4920 OTHER CURRENT CHRGS-MISC 3,870                       3,460                       2,250                       
5100 OFFICE SUPPLIES 962                          1,040                       540                          
5410 MEMBERSHIPS/DUES -                           1,300                       1,300                       
5430 PUBLICATIONS/SUBSCRIPTIONS 1,996                       2,060                       4,170                       

TOTAL OPERATING EXPENSES 121,374                   264,260                   124,260                   

TOTAL EXPENDITURES $578,323 $528,090 $631,670

CITY ATTORNEY (0113)

PERSONAL SERVICES

OPERATING EXPENSES
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CITY MANAGER'S OFFICE
FISCAL YEAR 2016

ADOPTED

Community Relations 
Division

Assistant to the City Manager
Bernadette Hughes

Community Relations Director
Yvonne Lopez

Executive Administrative Assistant
Trina Gibbs

Administrative Assistant
City Commission

Kathy Ecklond
(shared with Community Relations)

City Manager
Mary C. Blasi

Creative Services
 Specialist

Gregg Oldberg

Creative Services
Technician

John Buchter

Media Production
 Specialist

John Hartzell
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Conduct resident and employee surveys to assess satisfaction with 
programs and services, and make improvements as needed; maintain a 
minimum 90% overall satisfaction rating Maximize Service Level to External Customers
Maintain a sustainable City budget while providing high quality services to 
residents and businesses

Enhance the City's economic development by continuously developing 
strategies and promoting incentives for our future business community

Continuity of Operations
Continue to monitor the Seminole Fee-to-Trust application as a cooperating 
agency

Finalize the construction of Fire Station #50 and begin the design of Fire 
Station #113 to continue to improve Fire Rescue services to our residents

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES
Implement an Education Advisory Board and/or Public Art Advisory Board, 
pending Commission approval

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

Enhanced the City's economic development by continuously developing 
strategies and promoting incentives for our future business community

Continuity of Operations
Continued to monitor the Seminole Fee-to-Trust application as a cooperating 
agency

Continued the construction of Fire Station #50 and the planning of Fire 
Station #113 to continue to improve Fire Rescue services to our residents

Maintained a sustainable City budget while providing high quality services to 
residents and businesses Maximize Service Level to External Customers

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Coordinated a settlement with Waste Management resulting in a two-thirds 
reduction of household and commercial waste landfilled, as well as a 
reduction in wastewater sludge landfilled Provide Valuable Public Services and 

Amenities, as Defined by the Stakeholders
Researched the viability of an Education Advisory Board and Public Art 
Advisory Board

CITY MANAGER  (0131)

Mission Statement

To promote the highest level of service for the residents and businesses of Coconut Creek.

Program Services

The City Manager, serving at the discretion of the City Commission, is the Chief Executive Officer of the City. The City Manager is
responsible for the efficient administration of all City departments to provide effective delivery of municipal services and
programs. The City Manager makes recommendations to the City Commission to adopt policies through ordinances and
resolutions and implements them in the context of a shared vision through the various administrative and operating departments.
It is the goal of the City Manager's office to continue to develop and communicate a shared vision, focus on citizens' service
requirements, and encourage adjustments of services and programs in a changing environment to realize the City's vision.

FY15 Highlights & Accomplishments
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TOTAL COST

TOTAL 3 0 3.00 3.00 0.00
0.00

Assistant to the City Manager 1 0 1.00 1.00 0.00
Executive Administrative Assistant 1 0 1.00 1.00

FTE

0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE
City Manager 1 0 1.00 1.00

No variance.

ADOPTED

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

FULL PART-TIME/ FTE

PERSONAL SERVICES ($87,010)

The variance is primarily due to staff turnover offset by cost of living, health insurance, and pay-for-performance
adjustments. 

OPERATING EXPENSES $0

FY14 FY15 FY16 CHANGE

$574,229 $713,160 $626,150 -12.2%

CITY MANAGER (0131)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $373,239 $480,500 $407,770
1510 LONGEVITY 5,534                       5,540                       850                          
1570 OTHER BENEFITS 1,575                       1,800                       1,800                       
2100 FICA TAXES 24,217                     39,990                     34,520                     
2200 RETIREMENT-EMPLOYER 100,712                   112,340                   104,370                   
2300 GROUP INSURANCE 28,851                     26,200                     30,000                     
2305 LONG TERM DISABILITY 1,008                       1,170                       1,180                       
2310 BASIC LIFE ADD & STD 1,220                       1,420                       1,460                       
2700 VEHICLE ALLOWANCE 9,900                       10,800                     10,800                     

TOTAL PERSONAL SERVICES 546,256                   679,760                   592,750                   

4001 TRAINING AND TRAVEL 5,570                       7,000                       7,000                       
4400 RENTAL AND LEASES 833                          900                          900                          
4700 PRINTING 30                            2,500                       2,500                       
4800 PROMOTIONAL ACTIVITIES 4,244                       5,000                       5,000                       
4820 CONTINUOUS QUALITY IMP. 7,135                       12,000                     12,000                     
4914 HURRICANE PREPARATIONS -                           1,000                       1,000                       
5100 OFFICE SUPPLIES 1,075                       1,000                       1,000                       
5110 EQUIPMENT-MINOR 1,600                       -                           -                           
5410 MEMBERSHIPS/DUES 7,241                       3,000                       3,000                       
5430 PUBLICATIONS/SUBSCRIPTIONS 245                          1,000                       1,000                       

TOTAL OPERATING EXPENSES 27,973                     33,400                     33,400                     

TOTAL EXPENDITURES $574,229 $713,160 $626,150

CITY MANAGER (0131)

PERSONAL SERVICES

OPERATING EXPENSES
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COMMUNITY RELATIONS

PROGRAM % 
OF TOTAL 

EXPENDITURE

Public Information     1.80     223,430       197,300       420,730 59.2%
Media Relations     0.60       59,570 -           59,570 8.4%
Promotional & Marketing     1.20       97,110         19,400       116,510 16.4%
Community Relations     0.90       97,090         12,930       110,020 15.5%
Indirect Cost        -                 -             3,400           3,400 0.5%

TOTAL     4.50  $  477,200  $    233,030  $    710,230 100.0%

CORE SERVICES DESCRIPTIONS

Public Information

Media Relations

Promotional and Marketing

Indirect Cost

The Community Relations Program is established to maintain and enhance interactive
participation with our residents. The program promotes the City's responsibility in taking an active
interest in the community's well-being and learning experience. This is done through programs
such as the Citizen's Academy, Speaker's Bureau, Speak Up Coconut Creek and City Manager
Forums. 

Indirect Cost encompasses both personnel and operating dollars that support general
management, leadership (department head), department oversight of performance/outcomes and
problem solving (senior management) and other centralized administrative support functions (the
portion that is non-programmatic).

Community Relations

CORE SERVICES

The Public Information Program plans, designs, and executes effective programs to inform and
educate the public and news media about information concerning the City through a variety of
outlets, such as the City's website, banner program, Cocogram, CreekTV, CocoAlert, CreekLife
magazine, and social media.

The Media Relations Program includes ongoing activities to ensure the City has a strong public
image and helps the public to understand the City and its services. Public Relations are
conducted through various media outlets, such as newspapers, television and magazines.

The Promotional and Marketing Program disseminates information on a particular event, initiative,
program, or project in an attempt to influence residents to take some type of action. Examples
include the designing of brochures and flyers, developing surveys, and submitting material for
state and national awards.

 FTE'S 
 PERSONNEL 

COST 
 OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 
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Strategic Initiative Measure
FY 13 
Actual

FY14 
Actual

FY15 
Target 

FY15 
Actual 

FY16 
Target 

Ensure Effective Communication Exchange # of visitors to the City's website 284,371 263,444 300,000 322,525 260,000 

Ensure Effective Communication Exchange # of CreekTV productions 73 62 70 53 70

Ensure Effective Communication Exchange # of new/unique social media followers 1,639 2,444 2,810 4,254 3,100 

Ensure Effective Communication Exchange # of new Cocogram subscribers * 6,470 6,600 6,744 6,000 

Ensure Effective Communication Exchange # of Speaker’s Bureau sessions * * 8 177 90

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

Response time on resident requests 
via Customer Request Management 
tool

53 Hours 46 Hours 48 Hours 46 Hours 48 Hours

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

# of outreach efforts to "green" 
magazines 3 3 4 0 4

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

# of awards received for City-wide 
efforts 3 5 4 13 10

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders # of community surveys completed 0 1 2 0 2

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

# of community projects/tours 
completed 3 3 3 4 3

Ensure Effective Communication Exchange # of Citizen's Academy held annually 2 2 1 1 1

Ensure Effective Communication Exchange # of Citizen's Academy participants 22 24 24 28 24

Ensure Effective Communication Exchange # of Forums/Public Meetings held 
annually 5 2 4 9 4

Provide Community Assistance
# of non-profits assistance provided 
through Special Events Assistance 
Program

13 19 12 15 12

Maximize Service Level to External 
Customers Customer satisfaction (survey) * 96% 90% * 90%

Maximize Service Level to External 
Customers

# of innovative ideas and/ or 
stakeholder recommendations 
implemented

0 1 1 3 1

Advocate Enhanced Educational 
Opportunities and Facilities for City 
Residents

# of School Board public information 
forums or town hall meetings co-
hosted by City

0 0 1 1 1

Advocate Enhanced Educational 
Opportunities and Facilities for City 
Residents

# of meetings with BCSB elected 
officials and Superintendent's Office 
Senior Executives to advocate 
enhancement to programs/facilities in 
the City

4 3 3 3 3

CITY MANAGER/COMMUNITY RELATIONS
PERFORMANCE MEASURES BY PROGRAM

Public Information

Media Relations

Promotional & Marketing

Community Relations

Indirect
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Strategic Initiative Measure
FY 13 
Actual

FY14 
Actual

FY15 
Target 

FY15 
Actual 

FY16 
Target 

CITY MANAGER/COMMUNITY RELATIONS
PERFORMANCE MEASURES BY PROGRAM

Expand E-Government Access # of marketing efforts for e-
government services 7 10 10 12 10

Continuity of Operations % of critical functions cross-trained 0% 50% 100% 50% 100%

Implement and Facilitate a Community-
Wide Disaster Preparedness and Recovery 
Process

# of reassessments and updates to 
emergency plan 1 1 1 1 1

Implement and Facilitate a Community-
Wide Disaster Preparedness and Recovery 
Process

# of City-wide disaster preparedness 
drills / EOC activation 0 1 1 2 1

Promote the "City of Coconut Creek" as a 
Nationally Recognized Brand # of recognized awards applied for 6 3 3 5 5

Promote the "City of Coconut Creek" as a 
Nationally Recognized Brand

# of economic development initiatives 
promoted 7 12 5 15 12

Ensure Succession Planning % of supervisory positions with 
potential successor(s) 50% 0% 75% 0% 75%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 0% 0% 100% 0% 100%

Ensure Succession Planning % of potential successors who are 
ready to assume the succession 50% 0% 75% 0% 75%

Retain a High-Quality Workforce % of employees with formal 
professional development plans 100% 0% 50% 0% 50%

Retain a High-Quality Workforce # of training hours per employee 37 53 40 44 40

Retain a High-Quality Workforce Retention rate 100% 100% 100% 100% 100%

Retain a High-Quality Workforce Average years of service 14 15 13 8 8

* Data not applicable for this reporting period

Indirect continued…
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COMMUNITY RELATIONS (0115)

Mission Statement

To plan, design and execute effective programs to inform and educate the public and news media about City
initiatives.

Program Services

The Community Relations Division reports directly to the City Manager. Its primary responsibilities include public
relations and community outreach, the marketing and managing of CreekTV, the City's website, social media
sites, the Speaker's Bureau, and the Citizen's Academy.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Engaged community in two Speak Up  dialogues
Ensure Effective Communication Exchange; 
Expand E-Government AccessContinued to utilize social media outlets such as 

Facebook, LinkedIn, Pinterest, Twitter and Instagram to 
market the City's services and events 

Engage community in a minimum of 2 Speak Up 
dialogues Ensure Effective Communication Exchange; 

Expand E-Government Access
Increase social media participants by 10% 

Held Citizen's Academy Class XI
Ensure Effective Communication Exchange; 
Advocate Enhanced Educational Opportunities 
and Facilities for City Residents

Registered 100 additional users on CocoAlert

Ensure Effective Communication Exchange
Produced 70 CreekTV videos

Produced City of Coconut Creek video highlighting City 
services, economy and education to attract potential 
residents and businesses

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Hold Citizen's Academy Class XII
Ensure Effective Communication Exchange; 
Advocate Enhanced Educational Opportunities 
and Facilities for City Residents

Register 200 additional users on CocoAlert
Ensure Effective Communication Exchange

Produce 70 CreekTV videos
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TOTAL COST

TOTAL 4 1 4.50 4.50 0.00
0.00

Creative Services Technician 1 0 1.00 1.00 0.00

Media Production Specialist 1 0 1.00 1.00
Intern 0 1 0.50

0.00Creative Services Specialist 1 0 1.00 1.00

0.50 0.00

0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE
Community Relations Director 1 0 1.00 1.00

TOTAL
FULL PART-TIME/ FTE FTE ADOPTED

FY16 FY15

OTHER DISBURSEMENTS $0

No variance.

PERSONNEL COMPLEMENT

The variance is primarily due to the elimination of the Administrative Assistant position during FY2015 offset by
cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES $70,000

The variance is due to an increase in distribution costs (postage) for the CreekLife magazine as a result of the
addition of new developments within the City.

$665,061 $750,350 $735,230 -2.0%

PERSONAL SERVICES ($85,120)

FY14 FY15 FY16 CHANGE

COMMUNITY RELATIONS (0115)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $362,378 $412,330 $358,470
1410 OVERTIME 288                           -                            -                            
1510 LONGEVITY 2,450                        2,900                        2,350                        
1570 OTHER BENEFITS 1,860                        1,860                        1,860                        
2100 FICA TAXES 27,381                      32,800                      28,330                      
2200 RETIREMENT-EMPLOYER 43,131                      66,570                      42,800                      
2300 GROUP INSURANCE 35,485                      39,000                      36,960                      
2305 LONG TERM DISABILITY 1,425                        1,430                        1,250                        
2310 BASIC LIFE ADD & STD 1,820                        1,830                        1,580                        
2700 VEHICLE ALLOWANCE 3,600                        3,600                        3,600                        

TOTAL PERSONAL SERVICES 479,818                    562,320                    477,200                    

    

3190 PRO SER-OTHER 8,219                        10,800                      10,800                      
4001 TRAINING AND TRAVEL 2,210                        2,500                        2,500                        
4400 RENTAL AND LEASES 4,400                        5,000                        5,000                        
4710 CITY PUBLICATIONS 96,907                      110,000                    180,000                    
4800 PROMOTIONAL ACTIVITIES 10,646                      20,700                      20,700                      
5100 OFFICE SUPPLIES 384                           800                           800                           
5310 SIGNS 15,447                      11,000                      11,000                      
5410 MEMBERSHIPS/DUES 465                           1,130                        1,130                        
5430 PUBLICATIONS/SUBSCRIPTIONS 1,542                        1,100                        1,100                        

TOTAL OPERATING EXPENSES 140,220                    163,030                    233,030                    

6430 MACHINERY 24,526                      -                            -                            
TOTAL CAPITAL OUTLAY 24,526                      -                            -                            

OTHER DISBURSEMENTS
8205 SPECIAL EVENTS ASSISTANCE 20,497                      25,000                      25,000                      

TOTAL OTHER DISBURSEMENTS 20,497                      25,000                      25,000                      

TOTAL EXPENDITURES $665,061 $750,350 $735,230

  

COMMUNITY RELATIONS  (0115)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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Develop a plan to revitalize Hillsboro Corridor

Provide Economic Development and 
Community Services Program Assistance

Continue to execute the development of the MainStreet 
area

Continue to raise the profile of Coconut Creek's 
business climate

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Continued to expand tax base to fund the maintenance 
and expansion of City services

Provide Economic Development and 
Community Services Program Assistance

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Continued to develop and market economic
development initiatives and programs to attract new
business and retain existing businesses

Continued to execute the development of the MainStreet 
area

Program Services

The Economic Development Division reports directly to the City Manager. The purpose of the program is to
stabilize the existing business community; facilitate the establishment of new businesses; aid in job
retention, job creation, and business expansion; and improve the overall community appearance and
sustainability.

FY15 Highlights & Accomplishments

ECONOMIC DEVELOPMENT  (0134)

Mission Statement

To promote a high standard of living and economic health in the City of Coconut Creek by improving the 
economic, political, and social well-being of its residents and the community.  
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TOTAL COST

ECONOMIC DEVELOPMENT (0134)

ADOPTED ADOPTED

$30,725 $250,000 $250,000 0.0%

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

OTHER DISBURSEMENTS $8,800

The variance is due to reallocation of funding from operating expenses to other disbursements.

OPERATING EXPENSES ($8,800)

The variance is due to reallocation of funding from operating expenses to other disbursements.

150



01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

3190 PRO SER-OTHER $0 $50,000 $40,000
4001 TRAINING AND TRAVEL - 4,800 5,000 
4700 PRINTING - 4,000 5,000 

TOTAL OPERATING EXPENSES - 58,800 50,000 

8211 ECON DEV INCEN PROGRAM 30,725 191,200 200,000 
TOTAL OTHER DISBURSEMENTS 30,725 191,200 200,000 

TOTAL EXPENDITURES $30,725 $250,000 $250,000

ECONOMIC DEVELOPMENT (0134)

OTHER DISBURSEMENTS

OPERATING EXPENSES

151



152



City Clerk
Leslie Wallace May

Deputy City Clerk
Lanelda Gaskins

Senior Staff Assistant
Darnette Grant-Campbell

Administrative Assistant 
Janice Ninesling

CITY CLERK
FISCAL YEAR 2016

ADOPTED

Staff Assistant
Justin Ayers
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CITY CLERK

NET COST

Elections 0.15        26,520            15,000           41,520 7.4%              -          41,520 
Records Management 1.55      139,300            30,800         170,100 30.2%        3,000      167,100 
Agenda Management 1.40      152,790            49,100         201,890 35.8%              -        201,890 
Special Magistrate 0.55        50,160                   -             50,160 8.9%              -          50,160 
Passport Services 0.85        49,750                800           50,550 9.0%      24,000        26,550 
Indirect Cost 0.50        42,500              6,300           48,800 8.7%              -          48,800 

TOTAL 5.00 461,020$   102,000$      563,020$      100.0% 27,000$   536,020$   

CORE SERVICES DESCRIPTIONS

Elections

Indirect Cost

CORE SERVICES

The Elections Program, by Charter, officiates the proper conduct of City elections, including placement of
advertising; serving candidates in all phases of their candidacy; and working in partnership with the County
Supervisor of Elections for the securing of polling place locations and coordinating the opening and closing of
polling places on election day.

Records Management
The Records Management Program supports both internal and external customers, including responding to
public records requests. Responsibilities include maintaining all official City records, as well as all phases of
document/records management, including the storage, monitoring, and destruction of City records, and the
scanning and retrieval of electronic documents in accordance with Florida Statutes as well as providing
internal training on records management and implementing a citywide File Code Index System for all record
formats.

TOTAL 
REVENUES

 % OF TOTAL 
EXPENDITURE

 TOTAL 
EXPENDITURE 

 OPERATIONAL 
COST 

 PERSONNEL 
COST  FTE'S 

Agenda Management
The Agenda Management Program includes all phases of Agenda Management, including submitting and
monitoring legal advertising required by Florida Statutes and City Charter; preparing City Commission and
Advisory Board agendas and minutes; completing the legislative function with the codification of Ordinances;
maintaining City archives; and attesting City documents as keeper of the City seal.

Passport Services
The City's Passport Services Program provides a convenient service to City residents and the general public
as an authorized passport acceptance facility by the Department of State via the Miami Passport Agency.

Indirect Cost encompasses both personnel and operating dollars that support general management,
leadership (department head), department oversight of performance/outcomes and problem solving (senior
management) and other centralized administrative support functions (the portion that is non-programmatic).

Special Magistrate
The Special Magistrate is a supplemental code enforcement process, headed by a licensed attorney, who
conducts hearings of code enforcement issues much like an informal court proceeding. The City Clerk’s
Office provides a Clerk who prepares an Agenda (Docket) of the cases to be heard, notices and records the
meeting, provides minutes of the proceedings, and processes final orders. The Clerk works closely with the
Code Enforcement officers and has contact with the Respondents in each case. Additionally, the Clerk
provides the same services to those cases that go to a Code Reduction Hearing.
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Continuity of Operations # of elections organized 1 0 1 2 0 

Manage User Retrieval Process # of internal public records requests 201 76 190 58 150 

Manage User Retrieval Process # of boxes disposed of 132 475 400 26 400 

Ensure Timely Public Disclosure # of external public records requests 270 314 300 565 350 

Ensure Timely Public Disclosure
% of regular agenda books published online 
on or before 7 days before the scheduled 
commission meeting

100% 100% 100% 100% 100%

Ensure Timely Public Disclosure
% of regular commission meeting minutes 
published within 12 days of the commission 
meeting

100% 100% 100% 90% 100%

Continuity of Operations # of Municipal Code Codifications per year 1 0 4 2 4 

Continuity of Operations # of cases heard N/A N/A N/A N/A 480 

Continuity of Operations # of cases to Code Fine Reduction N/A N/A N/A N/A 25 

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders # of passport applications processed per year 980 1,304 1,200 1,465 1,350 

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders Customer satisfaction (survey) * * 90% * 90%

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders

# of innovative ideas and/or stakeholder 
recommendations implemented 0 1 2 1 1

Provide Valuable Customer Services # of external customers served 3,116 3,338 3,300 2,431 3,300

Ensure Continuity of Operations % of critical functions cross-trained 100% 50% 75% 85% 85%

Expand E-government # of online features offered 4 6 4 7 4

Expand E-government # of visits to audio streaming of Commission 
Meetings webpage 248 473 600 541 600

Expand E-government # of visits to meeting agendas/minutes 2,440 4,806 3,500 5,610 3,500

Ensure Succession Planning % of supervisory positions with potential 
successor(s) 25% 50% 50% 50% 50%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 0% 25% 100% 0% 50%

Ensure Succession Planning % of potential successors who are ready to 
assume the succession 0% 25% 33% 0% 50%

Retain a High-Quality Workforce % of employees with formal professional 
development plans 0% 25% 25% 0% 75%

Retain a High-Quality Workforce # of training hours per employee 10 39 15 43 20

Retain a High-Quality Workforce Retention rate 100% 100% 100% 100% 100%

Retain a High-Quality Workforce Average years of service 17 9 11 3 4

* Data not applicable for this reporting period

CITY CLERK
PERFORMANCE MEASURES BY PROGRAM

Elections

Records Management

Agenda Management

Passport Services

Indirect

Special Magistrate
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CITY CLERK  (0121)

Mission Statement

To serve as an information resource center by providing efficient accessibility to the legislative, administrative, 
legal, and historical records of the City.

Program Services

The City Clerk's Department serves the City Commission, City Manager, other departments, the residents of the
City, and the general public as an information resource center. The functions performed by this department include
the preparation and publication of the City Commission agendas and minutes of the meetings; preparation and
monitoring of legal advertising in accordance with Florida Statutes; codification of Ordinances; coordination of the
City’s records management program; and administration of City elections. As the City’s official record keeper, the
City Clerk attests all agreements and contracts entered into by the City, provides archival services, and is the
keeper of the City seal.

FY15 Highlights & Accomplishments

OBJECTIVES STRATEGIC INITIATIVES

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Implemented City-wide Records Management System
Provide Valuable Customer Services; Ensure Timely 
Public Disclosure

Implemented Automated Agenda System

Promoted City as a Passport Acceptance Facility to 
increase revenue Provide Valuable Public Services and Amenities, as 

Defined by the Stakeholders
Implemented City-wide locked shred box system

FY16 Objectives

Implement City-wide file code index system for records 
management Provide Valuable Public Services and Amenities, as 

Defined by the StakeholdersImplement City-wide training for properly preparing 
resolutions and ordinances for agendas

Continue City-wide Records Management System 
maintenance

Provide Valuable Customer Services; Ensure Timely 
Public Disclosure

Continue streamlining and perfecting Automated 
Agenda System

Implement renewal/application process for City boards
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TOTAL COST

Senior Staff Assistant
Staff Assistant

0.00TOTAL 5 0 5.00 5.00

0.001.00

0.00
0.001.00

1.00
0.00

1 0 1.00
1 0 1.00

City Clerk 1 0 1.00 1.00 0.00

1 0 1.00 1.00
1 0 1.00Deputy City Clerk

Administrative Assistant

$6,090

CHANGE
FULL PART-TIME/ FTE FTE ADOPTED

TITLE TIME TEMP ADOPTED TOTAL

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

CITY CLERK (0121)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

FY14 FY15 FY16 CHANGE

$448,349 $636,930 $563,020

The variance is primarily due to conversion of the Part-Time Records Specialist to a Full-Time Staff Assistant
during FY2015 as well as cost of living, health insurance, and pay-for-performance adjustments, partially offset by
a reduction in salaries due to staff turnover.

OPERATING EXPENSES ($80,000)

The variance is due to reduced election costs.  

-11.6%

PERSONAL SERVICES
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $298,447 $337,550 $332,160
1510 LONGEVITY 2,100                       2,100                       1,400                       
1570 OTHER BENEFITS 750                          900                          900                          
2100 FICA TAXES 18,256                     23,870                     26,350                     
2200 RETIREMENT-EMPLOYER 43,725                     50,350                     50,200                     
2300 GROUP INSURANCE 22,387                     32,800                     42,240                     
2305 LONG TERM DISABILITY 989                          1,120                       1,290                       
2310 BASIC LIFE ADD & STD 1,273                       1,440                       1,680                       
2700 VEHICLE ALLOWANCE 4,000                       4,800                       4,800                       

TOTAL PERSONAL SERVICES 391,927                   454,930                   461,020                   

3189 PASSPORT SERVICES -                           800                          800                          
3190 PRO SER-OTHER 30,976                     30,000                     30,000                     
3192 CODIFICATION OF ORDINANCE 629                          5,800                       5,800                       
4001 TRAINING AND TRAVEL 425                          7,500                       7,500                       
4605 R/M-CONTRACTS 1,276                       1,500                       1,500                       
4700 PRINTING 80                            600                          600                          
4800 PROMOTIONAL ACTIVITIES 430                          500                          500                          
4905 ELECTIONS -                           95,000                     15,000                     
4910 ADVERTISEMENTS 18,838                     35,000                     35,000                     
5100 OFFICE SUPPLIES 1,767                       3,300                       3,300                       
5410 MEMBERSHIPS/DUES 957                          800                          800                          
5430 PUBLICATIONS/SUBSCRIPTIONS 1,044                       1,200                       1,200                       

TOTAL OPERATING EXPENSES 56,422                     182,000                   102,000                   

TOTAL EXPENDITURES $448,349 $636,930 $563,020

CITY CLERK (0121)

PERSONAL SERVICES

OPERATING EXPENSES
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Administrative Assistant
Lee Ann Hoglievina

Director
Karen M. Brooks

Senior Accountant
Elise Adler-Hogan

Budget and Grants Analyst
Socra Saintiche

Budget and Grants Manager
Kisha Bolden

Accountant
Krystle Wilchombe-Barther

Utility Billing and
Customer Service Supervisor

Jerry Nickell

Senior Utility Billing Technician
Sharon Read

Senior Accounting Technician
Tina Peterson

Priya Ragoonanan

Senior Payroll Specialist
Shirleen (Donnie) Holoubek

Meter Service Worker
Carlos Peralta

Accounting Technician
Siobhan Hall

Assistant Director
Peta-Gay Lake

Purchasing Analyst
Lorie Messer

Procurement Specialist
Sally Ramkhalawan

Purchasing Manager
Linda Jeethan

FINANCE AND ADMINISTRATIVE SERVICES
FISCAL YEAR 2016

ADOPTED

Accounting Clerk
Javan Bryan

Vacant
Staff Assistant
Vacant
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FINANCE AND ADMINISTRATIVE SERVICES

 TOTAL 
EXPENDITURE 

 % OF TOTAL 
EXPENDITURE

 TOTAL 
REVENUES  NET COST 

Customer Services 2.05          110,760         203,700        314,460 11.5%     44,000 270,460     
Utility Billing 4.75          370,200        356,950       727,150 26.7%             -   727,150     
Purchasing 2.95          317,300            5,850       323,150 11.9%             -   323,150     
Budget & Performance Management 3.45          398,540            7,930       406,470 14.9%             -   406,470     
Accounting, Financial Reporting 
&Treasury 5.60          546,370         254,180        800,550 29.4%             -   800,550 

Indirect Cost 1.20          142,960           11,860        154,820 5.6%             -   154,820 
TOTAL 20.00 1,886,130$ 840,470$     2,726,600$ 100.0% 44,000    2,682,600  

CORE SERVICES DESCRIPTION

Customer Services

Utility Billing

Purchasing

Indirect Cost

CORE SERVICES
OPERATIONAL 

COST 
 PERSONNEL 

COST  FTE'S 

Customer Services provides account management services for all water and sewer utility bills including general
customer service; ensures that accounts are administered in a fair and equitable manner; resolves account issues
related to overdue bills and/or termination/reinstitution of water service based on account status; conducts lien
searches for attorneys and title companies and provides vital information needed to complete real estate closings,
such as utility account balances, code enforcement violations and City liens on properties within the City. Customer
Services also provides services to internal departments, including centralized reception, City-wide postage and
telephone services.

The Accounting, Financial Reporting, and Treasury Program responsibilities include all financial reporting,
investments, special projects, contracts, grant administration, retirement, and debt issuance. This function also
provides the City with accurate financial services including governmental accounting, preparation of the
Comprehensive Annual Financial Report, Popular Annual Financial Report, cash disbursements, payroll processing,
fixed asset reporting, accounts receivable, accounts payable and treasury management.  

Indirect Cost encompasses both personnel and operating dollars that support general management, leadership
(department head), department oversight of performance/outcomes and problem solving (senior management) and
other centralized administrative support functions (the portion that is non-programmatic).

The Utility Billing Program provides for the invoicing, collection and account management for all water and sewer
utility accounts.

The Purchasing Program secures goods and services using ethical competitive purchasing methods. This division
processes requisitions using the appropriate method, obtains quotations, requests for proposals, and solicits formal
bids.

Budget & Performance Management

Accounting, Financial Reporting & Treasury

The Budget and Performance Management function provides financial planning administration of the annual budget
and the five-year Capital Improvement Program, analysis of operational productivity, and special projects including
performance measures data collection for the Balanced Scorecard Performance Managment System.
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders Customer Satisfaction (survey) 93% 89% 92% 87% 90%

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

# of calls relating to utility billing inquiries 
answered 16,634 14,585 16,500 19,668 12,000

Ensure Effective Use of Technology and Resources % of utility accounts receiving electronic bills 20% 25% 25% 26% 29%

Expand E-Government Access % of utility billing account holders utilizing 
Automated Funds Transfer (AFT) 12% 14% 18% 18% 15%

Expand E-Government Access % of utility billing account holders utilizing online 
bill payment N/A N/A N/A N/A 50%

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders # of formal solicitations issued 24 16 15 21 15

Satisfy Internal Customers % of requisitions processed under $10K < 72 
Hours 72% 71% 90% 71% 90%

Ensure Effective Use of Technology and Resources Ratio of # of P-Card transactions/# of checks 
Issued to Vendors 2.1 2.5 3.0 2.5 3.0

Satisfy Internal Customers # of requisitions disapproved due to errors 39 32 30 22 30

Ensure Financial Stability Non-residential taxable value/total taxable value 28% 35% 28% 24% 30%

Ensure Financial Stability General Fund expenditures per capita $820 $900 $970 $848 $1,000

Ensure Financial Stability General Fund revenues per capita $850 $910 $960 $867 $990

Ensure Financial Stability General Fund unassigned fund balance/total 
expenditures 36% 30% 25% 31% 25%

Maintain Integrity of Financial Systems # of monthly operational reports completed by the 
15th of each month 5 12 12 12 12

Maintain Integrity of Financial Systems # of Adjusting Journal Entries (AJE) proposed by 
the auditors 0 0 5 0 2

Maintain Integrity of Financial Systems Number of awards received for financial reporting 2 2 2 3 3

Ensure Effective Use of Technology and Resources # online requests received for Payroll services 113 147 150 180 150

Satisfy Internal Customers Internal customer satisfaction (survey) * 83% 95% * 90%

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

# of innovative ideas and/or stakeholder 
recommendations implemented 5 5 5 4 5

Continuity of Operations % of critical functions cross-trained 83% 91% 100% 91% 100%

Maintaining Integrity of Financial Systems # of bank reconciliations completed by the 15th of 
each month 4 9 12 9 12

Ensure Succession Planning % of supervisory positions with potential 
successor(s) 33% 20% 100% 80% 80%

Ensure Succession Planning % of potential successors with formal leadership 
development plans 0% 0% 100% 0% 100%

Ensure Succession Planning % of potential successors who are ready to 
assume the succession 0% 0% 60% 0% 60%

Retain a High-Quality Workforce % of employees with formal professional 
development plans 30% 26% 100% 40% 100%

Retain a High-Quality Workforce # of training hours per employee 9 24 20 34 20

Retain a High-Quality Workforce Retention rate 100% 87% 100% 95% 100%

Retain a High-Quality Workforce Average years of services 9 6 8 8 8

* Data not applicable for this reporting period

Accounting, Financial Reporting & Treasury

Indirect

FINANCE AND ADMINISTRATIVE SERVICES
PERFORMANCE MEASURES BY PROGRAM

Customer Services

Utility Billing

Purchasing

Budget & Performance Management
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Complete Fire Assessment Update Ensure Continuity of Operations

ACCOMPLISHMENTS STRATEGIC INITIATIVES

FINANCE AND ADMINISTRATIVE SERVICES  (0141)

Mission Statement

To provide general direction and support of managerial and financial operations to employees of the City and its
residents.

Program Services

The Finance and Administrative Services Department consists of Accounting, Treasury, Budget, and Purchasing
functions, and works closely with the City Manager's office on issues relating to financial reporting, budgets,
investments, special projects, contracts, grant administration, retirement, and debt issuance. The Accounting function
provides the City with accurate financial information including governmental accounting, preparation of the
Comprehensive Annual Financial Report and the Popular Annual Financial Report, cash disbursements, payroll
processing, fixed asset reporting, accounts receivable and accounts payable. The Treasury function maintains the
City's financial resources including collecting, monitoring, and investing revenues. The Budget function provides
financial planning and administration of the annual budget and the five-year Capital Improvement Program, analysis
of operational productivity, and special projects. The Purchasing function secures goods and services using ethical,
fair, and transparent competitive purchasing methods. Purchasing processes requisitions, obtains quotations, solicits
formal competitive bids, disposes of surplus, and administers the procurement card program.

FY15 Highlights & Accomplishments

Develop and implement an all-inclusive grant policy that 
focuses on actively seeking and pursuing new grant 
opportunities

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

Finalized Cullum Road Special Assessment Ensure Continuity of Operations

Implemented surplus templates/forms to streamline 
process for tracking disposal of City property and 
revenue from items sold

Ensure Effective Use of Technology and Resources

Implemented policy & procedures for tax exempt online 
purchases through Amazon 

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Implement Electronic Funds Transfer (EFT) Program for 
accounts payable Ensure Effective Use of Technology and Resources

Create a Five-year Revenue and Expenditure Forecast

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

Evaluate funding alternatives for the Comprehensive 
Street Improvement Program 

Develop a Vendor Quality Assurance Policy

Implement criteria for the Award for Excellence in Public 
Procurement & Best Practice Award offered by the 
Florida Association of Public Purchasing Officers, Inc. 
(FAPPO)
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TOTAL COST

TOTAL 13 0 13.00 13.00 0.00
Staff Assistant 1 0 1.00 1.00 0.00
Senior Payroll Specialist 1 0 1.00 1.00 0.00
Senior Accounting Technician 2 0 2.00 2.00 0.00
Senior Accountant 1 0 1.00 1.00 0.00
Purchasing Manager 1 0 1.00 1.00 0.00
Purchasing Analyst 1 0 1.00 1.00 0.00

Budget and Grants Manager 1 0 1.00 1.00 0.00
Procurement Specialist 1 0 1.00 1.00 0.00

FTE ADOPTED

Budget and Grants Analyst 1 0 1.00 1.00 0.00

Accounting Technician 1 0 1.00 1.00 0.00
Administrative Assistant 1 0 1.00 1.00 0.00

FY15 FY16 CHANGE

FY16 FY15 TOTAL

Finance Director 1 0 1.00 1.00 0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE

FULL PART-TIME/ FTE

PERSONNEL COMPLEMENT

FINANCE AND ADMINISTRATIVE SERVICES (0141)

ADOPTED ADOPTED

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.  

OPERATING EXPENSES ($50,460)

The variance is primarily due to reduced telephone costs.

$1,362,474 $1,749,520 $1,749,440 0.0%

PERSONAL SERVICES $50,380

ACTUAL BUDGET BUDGET % 
FY14
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $821,649 $946,150 $977,100
1410 OVERTIME 196                           1,000                        1,000                        
1510 LONGEVITY 4,650                        5,600                        5,100                        
1570 OTHER BENEFITS 1,380                        1,380                        1,380                        
2100 FICA TAXES 57,505                      74,040                      76,130                      
2200 RETIREMENT-EMPLOYER 98,021                      110,320                    111,710                    
2300 GROUP INSURANCE 78,201                      98,200                      114,480                    
2305 LONG TERM DISABILITY 2,958                        3,400                        3,490                        
2310 BASIC LIFE ADD & STD 3,837                        4,420                        4,500                        
2700 VEHICLE ALLOWANCE 4,800                        4,800                        4,800                        

TOTAL PERSONAL SERVICES 1,073,197                 1,249,310                 1,299,690                 

3190 PRO SER-OTHER -                           70,000                      40,000                      
3200 AUDIT 41,527                      92,090                      94,280                      
3412 CONTRACT SER-OTHER 56,892                      65,200                      55,200                      
4001 TRAINING AND TRAVEL 15,212                      13,650                      16,000                      
4100 TELEPHONE 93,783                      154,500                    134,500                    
4200 POSTAGE 31,971                      30,000                      35,000                      
4400 RENTAL AND LEASES 11,639                      15,300                      15,300                      
4605 R/M-CONTRACTS 709 700                           700                           
4700 PRINTING 16,025                      31,500                      31,300                      
4800 PROMOTIONAL ACTIVITIES 2,044                        2,520                        2,720                        
5100 OFFICE SUPPLIES 3,721                        5,000                        5,000                        
5105 COPY PAPER-CITYWIDE 10,460                      14,000                      14,000                      
5110 EQUIPMENT-MINOR 80                             1,500                        1,500                        
5410 MEMBERSHIPS/DUES 1,082                        3,000                        3,000                        
5430 PUBLICATIONS/SUBSCRIPTIONS 848                           1,250                        1,250                        

TOTAL OPERATING EXPENSES 285,993                    500,210                    449,750                    

6414 COMPUTER EQUIPMENT 3,284                        -                           -                           
TOTAL CAPITAL OUTLAY 3,284                        -                           -                           

TOTAL EXPENDITURES $1,362,474 $1,749,520 $1,749,440

FINANCE AND ADMINISTRATIVE SERVICES (0141)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

164



NON-DEPARTMENTAL 
(0199)

01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

9901 CONTINGENCY $0 $1,332,700 $647,590
9903 FUND BALANCE RESERVE - 11,200,000 11,000,000 

TOTAL OTHER DISBURSEMENTS $0 12,532,700               11,647,590               

TOTAL EXPENDITURES $0 $12,532,700 $11,647,590

(0198)

3190 PRO SER-OTHER $183,756 $189,300 $203,390
4819 INCENTIVE PROGRAM 25,932 38,000 38,000 
5410 MEMBERSHIPS/DUES - 5,000 5,000 

TOTAL OPERATING EXPENSES 209,688 232,300 246,390 

8211 ECON DEV INCENT. PROGRAM 802,665 123,800 117,620 
8214 BUSINESS INCENTIVE PROGRAM 48,084 - - 
8220 NEIGHBORHOOD ENHANCEMENT GRANTS 20,000 25,000 65,000 
8310 GRANTS-MATCHING FUNDS - 20,000 20,000 
9010 LITIGATION 47,500 - - 
9121 TRANSFER TO FUND 21 1,685,040 935,800 927,650 
9139 TRANSFER TO FUND 39 1,300,000 1,300,000 2,000,000 

TOTAL OTHER DISBURSEMENTS 3,903,289 2,404,600 3,130,270 

TOTAL EXPENDITURES $4,112,977 $2,636,900 $3,376,660

OTHER DISBURSEMENTS

OTHER DISBURSEMENTS

OPERATING EXPENSES
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Increase pay capabilities to include Interactive 
Voice Recognition service to allow more choices for 
customers to pay via the web

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders; Ensure 
Effective Use of Technology; Expand E-
Government Access

Add attachment feature for statements/bills and 
customer accounts

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders; Ensure 
Effective Use of Technology

Create a Quarterly Customer Service Newsletter to 
improve communication with customers and provide 
valuable updated information
Continue to increase customer utilization of e-bill 
services

Continued to enhance departmental cross-training Continuity of Operations

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Updated meter reading routes to increase efficiency 
during the meter reading process

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders

Transitioned to a new meter reading contract 
without impact to meter reading process

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders; Ensure 
Effective Use of Technology; Continuity of 
OperationsIncreased customer utilization of e-bill services

ACCOMPLISHMENTS STRATEGIC INITIATIVES

UTILITY BILLING AND CUSTOMER SERVICE (4143)

Mission Statement

To offer excellent customer service, while providing timely and accurate billing of water and sewer
services to customers inside and outside of the City.

Program Services

A division of the Finance and Administrative Services Department, Utility Billing and Customer Service is
responsible for meter reading, the accurate billing of water and sewer services, the processing of
payments and customer service inquiries, including complaints, and various other issues via walk-ins,
telephone, and correspondence. This division provides these services to over 12,000 customers and
maintains an environment that promotes quality customer service in the most effective and efficient
manner, while enforcing the City's policies, procedures, and Code of Ordinances.

FY15 Highlights & Accomplishments
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TOTAL COST

TOTAL 7 0 7.00 7.00 0.00

Accountant

0.00
Senior Utility Billing Technician 1 0 1.00 1.00 0.00
Utility Billing & Customer Service Supervisor 1 0 1.00 1.00

0.00
Accounting Clerk 2 0 2.00 2.00 0.00
Meter Service Worker 1 0 1.00 1.00

1 0 1.00 1.00 0.00
1.00 0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE
Assistant Finance Director 1 0 1.00

UTILITY BILLING AND CUSTOMER SERVICE (4143)

ADOPTED ADOPTED

$979,830 $1,017,160 3.8%$789,933

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

PERSONAL SERVICES $34,870

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.  

OPERATING EXPENSES $2,460

The variance is due to additional equipment maintenance cost.

TOTAL
ADOPTED

PERSONNEL COMPLEMENT

FULL PART-TIME/ FTE FTE
FY15FY16
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41 WATER/WASTEWATER FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $324,398 $401,520 $429,390
1410 OVERTIME 9,742                     15,000                    15,000                    
1510 LONGEVITY 1,100                     1,350                      1,500                      
1570 OTHER BENEFITS 960                        960                         960                         
2100 FICA TAXES 25,388                   32,380                    34,410                    
2200 RETIREMENT-EMPLOYER 35,905                   40,660                    42,890                    
2300 GROUP INSURANCE 34,489                   56,000                    58,560                    
2305 LONG TERM DISABILITY 1,224                     1,590                      1,600                      
2310 BASIC LIFE ADD & STD 1,612                     2,110                      2,130                      
2601 OTHER POSTEMPLOYMENT BENEFITS 12,810                   -                         -                         

TOTAL PERSONAL SERVICES 447,628                 551,570                  586,440                  

3190 PRO SER-OTHER 138,304                 227,000                  227,000                  
3200 AUDIT 28,223                   28,060                    28,920                    
3412 CONTRACT SER-OTHER 153,195                 96,500                    96,500                    
4001 TRAINING AND TRAVEL 2,660                     6,000                      6,000                      
4605 R/M-CONTRACTS 2,710                     3,200                      4,800                      
4630 R/M-EQUIPMENT 2,689                     1,000                      1,000                      
4700 PRINTING -                         2,000                      2,000                      
4916 BAD DEBTS 9,238                     20,000                    20,000                    
5100 OFFICE SUPPLIES 1,711                     1,500                      1,500                      
5220 UNIFORMS 282                        300                         400                         
5240 OPER SUPPLIES-OTHER 591                        1,500                      1,500                      
5410 MEMBERSHIPS/DUES 347                        500                         400                         
5430 PUBLICATIONS/SUBSCRIPTIONS -                         700                         700                         

TOTAL OPERATING EXPENSES 339,950                 388,260                  390,720                  

9300 INTEREST EXPENSE 2,355                     40,000                    40,000                    
TOTAL OTHER DISBURSEMENTS 2,355                     40,000                    40,000                    

TOTAL EXPENDITURES $789,933 $979,830 $1,017,160

OTHER DISBURSEMENTS

UTILITY BILLING AND CUSTOMER SERVICE (4143)

PERSONAL SERVICES

OPERATING EXPENSES
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Technical 
Trainer

Mary Jones

GIS 
Coordinator
Ken Brown

 IT Operations 
      Manager     
Rick Kershaw

Administrative Assistant
Virginia Korstjens

Chief Information Officer
Francisco Porras

Chief Technology Officer
Eric Rupert

IT Operations
 Analyst

Adam Grasch

 IT Systems 
 Analyst 
Jenny Deng

IT Specialist
Pablo Santiago
Ryan Wilmoth

IT Senior 
Systems Analyst
Keat Ooi

INFORMATION TECHNOLOGY
FISCAL YEAR 2016

ADOPTED
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INFORMATION TECHNOLOGY

 FTE'S 

PROGRAM % 
OF TOTAL 

EXPENDITURE

Technology Planning 1.25   203,450       41,980        245,430          11.9%
Customer Service & Support 3.79   357,570       1,000          358,570          17.3%
System Administration 2.88   339,410       344,580      683,990          33.0%
Application Services 2.77   399,100       185,540      584,640          28.2%
Policies, Standards & Security 0.66   128,830       35,320        164,150          7.9%
Indirect Cost 0.15   28,190         5,660          33,850            1.7%

TOTAL 11.50 1,456,550$  614,080$     2,070,630$     100.0%

CORE SERVICES DESCRIPTION
Technology Planning

System Administration

Application Services

Indirect Cost

System Administration involves the management of a service through its day-to-day production life and
provides guidance on supporting operations by means of new models and architectures such as shared
services, utility computing, web services, and mobile use. System Administration also deals with how to
react to system failures; how to develop and monitor metrics of quality; and how to manage the reactive
elements and processes.

Policies, Standards and Security
Policies, Standards and Security translates strategic plans and objectives and creates the designs and
specifications for execution through service transition and operations. Information Technology provides
guidance on combining infrastructure, security, applications, systems, and processes, along with
suppliers and partners, to present feasible service offering. This also includes developing and
administering annual network security training for existing and new employees.

Indirect Cost encompasses both personnel and operating dollars that support general management,
leadership (department head), department oversight of performance/outcomes and problem solving
(senior management) and other centralized administrative support functions (the portion that is non-
programmatic).

Application Services manages design and implementation of computer applications. This program
ensures transition planning, implementation, training and support; change management; service asset
and configuration management; release and deployment management; service validation and testing;
evaluation; knowledge management; and GIS mapping and layer development.

Technology Planning deals with the strategic management approach in respect to Information
Technology (I.T.) Management, including strategic analysis, planning, positioning, and implementation
relating to service models and strategies. Information Technology provides guidance on leveraging
service management capabilities to effectively deliver value to customers and illustrate value for service
providers. 

Customer Service and Support administers measurement of service performance through the service life-
cycle. This program provides guidance on linking improvement efforts and outcomes with service
strategy, design, and transition, focusing on increasing the efficiency, maximizing the effectiveness, and
optimizing the cost of services and the underlying I.T. Service Management processes.

Customer Service and Support

CORE SERVICES
 TOTAL 

EXPENDITURE 
 OPERATIONAL 

COST 
 PERSONNEL 

COST 
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Ensure Succession Planning % of positions with potential successors 25% 25% 25% 25% 25%

Retain High Quality workforce
Maintain I.T. staffing levels based on 
projects, service levels, complexity and 
number of services

100% 92% 100% 100% 100%

Satisfy Internal Customers First-time fix rate 98% 97% 90% 93% 100%

Satisfy Internal Customers % of Service Desk Requests resolved 
within SLA timeframes 65% 69% 80% 76% 80%

Satisfy Internal Customers Customer satisfaction (survey) 98% 96% 90% 94% 90%

Ensure Continuity of City Operations % of services restored within SLA 
timeframe 70% 75% 80% 99% 80%

Satisfy Internal Customers % of uptime for I.T. applications and 
services 97% 99% 99% 99% 99%

Improve Service Capability % of planned system maintenance 
completed 71% 55% 80% 20% 100%

Improve Service Capability Change success rate 80% 97% 85% 97% 100%

Improve Service Capability # of business processes automated 1 1 4 1 4

Expand E-Government Access # of available E-Government services 19 19 19 20 22

New Application Delivery Performance            
(In-house or Contracted)

% of projects completed within pre-
established timeframes 62% 61% 80% 67% 80%

Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

Maximum time for system restoration 96 Hours 16 Hours 24 Hours 36 Hours 24 Hours

Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

# of PCI compliance reviews conducted 
annually 19 1 12 12 12

Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

# of external security audits completed 
annually 10 4 1 0 1

Ensure Continuity of City Operations % of latest software releases, patches 
and upgrades/updates completed N/A N/A 80% 80% 80%

Provide Valuable Public Services and 
Amenities, as Defined by the Stakeholders

# of innovative ideas and/or stakeholder 
recommendations implemented 6 14 10 4 10

Management of I.T. Investments % of scheduled replacements completed 15% 100% 100% 100% 100%

Expand E-Government Access % of online payments received 22% 24% 25% 31% 35%

Improve Service Capability # of Internal Process Improvements 0 2 3 7 3

Ensure Continuity of City Operations % of critical functions cross-trained 8% 41% 100% 62% 100%

Optimize Training and Development # of in-house training topics provided 20 27 27 26 27

Optimize Training and Development Ratio of custom classes to core 
competence classes delivered 67% 89% 80% 100% 85%

Technology Planning

INFORMATION TECHNOLOGY
PERFORMANCE MEASURES BY PROGRAM

Policies, Standards & Security

Application Services

System Administration

Customer Service & Support

Indirect
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

INFORMATION TECHNOLOGY
PERFORMANCE MEASURES BY PROGRAM

Optimize Training and Development % of employee satisfaction with in-house 
training programs offered 97% 95% 90% 99% 90%

Ensure Succession Planning % of supervisory positions with potential 
successor(s) 25% 25% 25% 25% 25%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 0% 0% 0% 0% 0%

Ensure Succession Planning % of potential successors who are ready 
to assume the succession 25% 25% 25% 25% 25%

Retain High Quality workforce % of employees with formal professional 
development plans 0% 100% 100% 100% 100%

Retain High Quality workforce # of training hours per employee 37 51 15 37 15

Retain High Quality workforce Retention rate 100% 90% 100% 91% 100%

Retain High Quality workforce Average years of service 11 11 11 11 12

* Data not applicable for this reporting period

Indirect continued…
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Redesigned and implemented the Government Center 
network infrastructure 

Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering 
Environmental Preservation and Promoting 
Green Initiatives

INFORMATION TECHNOLOGY (0144)

Mission Statement

To provide enterprise technology solutions to City leaders and staff so they can meet their goals and deliver
effective and efficient services to our customers.

Program Services

The Information Technology (I.T.) Department works with all City departments to effectively use technology
and improve services provided to the residents and businesses of the City of Coconut Creek. Services are
provided through the use of centralized storage virtualization helping to reduce hardware costs and lower its
technology carbon footprint, which promotes the City's green initiatives. Desktop and laptop computers are
connected via a City-wide network maintained and supported by many software applications. All City
information and information-based services are acquired, monitored, tuned, maintained and kept current in the
most cost-effective manner possible. All systems are maintained, secured, and appropriately backed up to
ensure data availability, data integrity and data confidentiality.

FY15 Highlights & Accomplishments
ACCOMPLISHMENTS STRATEGIC INITIATIVES

Developed and implemented Payment Card Industry (PCI) 
Compliance Policies and Procedures 

Ensure Continuity of City Operations
Conducted annual external I.T. audit including security, 
organization, and infrastructure

Continued to automate City processes to reduce 
processing time, increase productivity, and enhance 
accuracy

Improve Service Capability
Centralized storage virtualization providing easier and 
secured data storage, expanded support and access, and 
improved efficiency

FY16 Objectives 
OBJECTIVES STRATEGIC INITIATIVES

Continue to automate City processes to reduce processing 
time, increase productivity, and enhance accuracy

Improve Service Capability

Complete Government Center phone system upgrade 

Complete software conversion to Microsoft Office 2013 
and Windows 10 products

Ensure Continuity of City Operations
Conduct annual external I.T. audit including security, 
organization, and infrastructure

Develop and implement Security Awareness Program
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TOTAL COST

FY16 Capital Outlay 

TOTAL 11 1 11.50 11.50 0.00
Technical Trainer 1 0 1.00 1.00 0.00

GIS Coordinator 1 0 1.00 1.00 0.00

Information Technology Operations Manager 1 0 1.00 1.00 0.00
Information Technology Operations Analyst 1 0 1.00 1.00 0.00

Administrative Assistant 1 0 1.00 1.00 0.00

Chief Information Officer 1 0 1.00 1.00 0.00
Chief Technology Officer 1 0 1.00 1.00 0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE

TOTAL
FULL PART-TIME/ FTE FTE ADOPTED

PERSONNEL COMPLEMENT
FY16 FY15

$21,000
$21,000

I.T. Vehicle-Ford Transit Connect Van 

2.00

ADOPTED ADOPTED

$2,005,002 $2,222,040 $2,091,630 -5.9%

PERSONAL SERVICES $50,440

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($1,850)

The net decrease is primarily due to decreased membership, rentals/leases, and contractual service expenses,
partially offset by increased training, telephone, and equipment costs.

CAPITAL OUTLAY ($179,000)

The variance is due to changes in capital needs from year to year. 

0.00

INFORMATION TECHNOLOGY (0144)

Information Technology Senior Systems Analyst 1 0 1.00 1.00 0.00

Intern 0 1 0.50 0.50 0.00
Information Technology Systems Analyst 1 0 1.00 1.00 0.00
Information Technology Specialist 2 0 2.00
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $964,466 $1,044,280 $1,073,920
1210 REIMBURSEMENT (6,739) - - 
1410 OVERTIME 9,814 15,000 15,000 
1510 LONGEVITY 4,750 4,900 5,150 
1570 OTHER BENEFITS 6,750 7,200 7,200 
2100 FICA TAXES 69,220 83,080 84,950 
2200 RETIREMENT-EMPLOYER 130,355 145,160 149,620 
2300 GROUP INSURANCE 82,325 89,000 102,960 
2305 LONG TERM DISABILITY 3,364 3,490 3,610 
2310 BASIC LIFE ADD & STD 4,226 4,400 4,540 
2700 VEHICLE ALLOWANCE 9,600 9,600 9,600 

TOTAL PERSONAL SERVICES 1,278,131 1,406,110 1,456,550 

3190 PRO SER-OTHER 14,548 10,000 10,030 
3412 CONTRACT SER-OTHER 55,853 49,920 47,350 
4001 TRAINING AND TRAVEL 9,063 12,000 15,000 
4100 TELEPHONE 54,460 59,190 65,370 
4400 RENTAL AND LEASES 1,731 3,000 2,560 
4605 R/M-CONTRACTS 338,519 416,710 404,450 
4630 R/M-EQUIPMENT 7,664 9,920 9,920 
4914 HURRICANE PREPARATIONS - 2,000 2,000 
5100 OFFICE SUPPLIES 2,608 3,000 3,000 
5110 EQUIPMENT-MINOR 18,335 20,000 25,000 
5115 TELEPHONE SYSTEM SUPPLIES 4,947 4,860 4,550 
5120 COMPUTER SUPPLIES 1,593 6,000 6,000 
5130 COMPUTER SOFTWARE 22,449 15,000 15,000 
5140 IN-HOUSE TRAINING SUPPLIES 103 1,000 1,000 
5410 MEMBERSHIPS/DUES 1,920 3,330 2,850 

TOTAL OPERATING EXPENSES 533,793 615,930 614,080 

6414 COMPUTER EQUIPMENT 193,078 200,000 - 
6420 VEHICLES - - 21,000 

TOTAL CAPITAL OUTLAY 193,078 200,000 21,000 

TOTAL EXPENDITURES $2,005,002 $2,222,040 $2,091,630

INFORMATION TECHNOLOGY  (0144)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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Quantity Item

1
I.T. Vehicle - 
Ford Transit 
Connect Van

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Strategic Initiative:

Strategic Initiative:

Strategic Initiative:

Description and Justification Cost

The I.T. Department is in need of a new response
vehicle with the capability to transport valuable city
assets to offsite locations City-wide. The Department
is currently using a 1998 Ford Explorer which is a
Fleet Division spare vehicle. This vehicle has
exceeded its useful life. A viable option is the Ford
Transit Connect which is a more economical,
dependable mode of transportation and would
accommodate the department need for cargo space. 

$21,000

Strategic Initiative: Satisfy Internal Customers

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Information Technology 0144 $21,000
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Risk Manager
Sanjeev Bissessar

Human Resources Manager
Kristi Wong

Human Resources/Risk Analyst
Maria Schlegel

Human Resources Specialist
Robin Samotin
Justin Weinberg

Human Resources Program Coordinator
Tara Williams

Administrative Assistant 
Melissa Lefevere

Director
Pamela J. Kershaw

HUMAN RESOURCES AND 
RISK MANAGEMENT
FISCAL YEAR 2016

ADOPTED
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HUMAN RESOURCES AND RISK MANAGEMENT
PROGRAM % 

OF TOTAL 
EXPENDITURE

Prof. Develop & Performance Mgmt. 1.05  125,920   68,480       194,400       6.2%
Employee & Labor Relations 1.00  132,110   13,950       146,060       4.6%
Risk Management 1.50  159,660   2,035,670  2,195,330    69.7%
Compensation & Benefits 2.15  224,110   43,070       267,180       8.5%
Workforce Planning & Employment 2.10  209,520   42,060       251,580       8.0%
Indirect Cost 0.70    87,970       7,780           95,750          3.0%

TOTAL 8.50    939,290$   2,211,010$  3,150,300$   100.0%

CORE SERVICES DESCRIPTION

Employee and Labor Relations

Risk Management

Professional Development and Performance Management
This program encompasses all aspects of employee training and development, investigation and
recommendation of employee disciplinary actions, and performance management. It also includes
performance evaluations and professional development plans to increase individual and organizational
effectiveness, while ensuring compliance with all applicable laws and regulations.

This program involves advising/consulting with all departments on labor-related issues and employee
relations, including negotiating and administering collective bargaining agreements, employee retention
and recognition efforts, establishing workplace policies and procedures and monitoring their consistent
application, and investigating/resolving employee complaints, while ensuring compliance with all
applicable laws and regulations.

This program involves workforce planning, developing job descriptions, position control, recruiting, hiring,
orientation, and ensuring accurate completion of required employment paperwork and new hire data
entry, as well as facilitating and processing transfers, promotions, demotions and the organizational exit
process for separations, while ensuring compliance with all related laws and regulations and maintaining
all associated documentation and personnel files.

CORE SERVICES
 PERSONNEL 

COST 
 OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE  FTE'S 

This program involves evaluating, developing, and implementing/administering programs, plans, and
policies that provide for a safe and secure working environment and ensures the financial security of the
City by protecting the organization from liability. Responsibilities include managing the City's safety
program, casualty and workers' compensation programs, processing claims, and coordinating training,
while ensuring compliance with all applicable laws and regulations. 

Indirect Cost encompasses both personnel and operating dollars that support general management,
leadership (department head), department oversight of performance/outcomes and problem solving
(senior management) and other centralized administrative support functions (the portion that is non-
programmatic).

Indirect Cost

Workforce Planning and Employment

This program involves developing, selecting, implementing, administering, and evaluating benefits
programs as well as compensation policies/programs and pay structures based upon internal equity and
external market conditions for all employee groups, while ensuring the City’s compliance with all
applicable laws and regulations.

Compensation and Benefits

178



Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Optimize Training and Development % of employee satisfaction with in-house 
training programs offered 80% 100% 90% 100% 90%

Optimize Training and Development # of in house training topics offered (City-
wide) 2 15 8 10 4

Maximize Service Levels to Internal 
Customers Customer satisfaction (survey) 100% 100% 95% * 95%

Ensure Legal and Policy Compliance % of employees/supervisors completing 
mandatory compliance training * 100% 100% 100% 100%

Ensure Employees' Safety # of safety incidents resulting in lost work 
days 4 5 <8 6 <7

Ensure Employees' Safety # of automobile accidents (employee at-fault) 7 12 <5 7 0

Ensure Employees' Safety # of safety training topics provided * 8 12 7 12

Provide Competitive Compensation 
and Benefits Package to Employees

% of surveyed positions with salary at position 
mid-point or higher * * 75% 79% 75%

Provide Competitive Compensation 
and Benefits Package to Employees

% of active employee participation in the 
City's Wellness Initiative 85% 97% 80% 90% 80%

Maximize Effectiveness of 
Recruitment & Hiring Process

% of new hires (City-wide) completing 
probationary period 77% 74% 80% 76% 80%

Maximize Effectiveness of 
Recruitment & Hiring Process

% of hiring supervisors reporting satisfaction 
with hiring process 100% 100% 100% 100% 100%

Maximize Effectiveness of 
Recruitment & Hiring Process

% of new employees reporting satisfaction 
with hiring process 100% 100% 100% 100% 100%

Provide Valuable Public Services and 
Amenities, as Defined by the 
Stakeholders

2 16 3 5 3

Continuity of Operations % of critical functions cross-trained 75% 50% 100% 88% 100%

Expand E-Government Access % of forms now available online (City-wide) 70% 100% 90% 100% 100%

Expand E-Government Access % of processes now available for online 
submission (City-wide) 50% 19% 70% 29% 70%

Ensure Succession Planning % of supervisory positions with potential 
successor(s) 100% 100% 100% 33% 100%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 50% 0% 100% 100% 100%

Ensure Succession Planning % of potential successors who are ready to 
assume the succession 50% 0% 60% 100% 60%

Ensure Succession Planning % of supervisory positions filled through 
internal promotions (City-wide) 100% 100% 100% 100% 75%

Retain a High-Quality Workforce % of employees with formal professional 
development plans 70% 100% 100% 29% 100%

Retain a High-Quality Workforce # of training hours per employee 16 71 40 46 40

Retain a High-Quality Workforce Retention rate 100% 100% 100% 100% 100%

Retain a High-Quality Workforce Average years of service 7 5 4 5 5

# of innovative ideas and/or stakeholder 
recommendations implemented

* Data not applicable for this reporting period

HUMAN RESOURCES AND RISK MANAGEMENT
PERFORMANCE MEASURES BY PROGRAM

Professional Development and Performance Management

Employee & Labor Relations

Risk Management

Compensation and Benefits

Workforce Planning and Employment

Indirect
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Implement an improved and more interactive employee performance 
evaluation process, with an emphasis on professional development 
and succession planning

Retain a High-Quality Workforce; Ensure Succession 
Planning

Engage in cooperative collective bargaining procedures with the three 
police employee units Retain a High-Quality Workforce

Formalize and implement a standardized curriculum for field-workers' 
general safety awareness training Ensure Employees' Safety

Coordinate team building and leadership development programs Retain a High-Quality Workforce; Optimize Training and 
Development; Ensure Succession Planning

Fully engage and train hiring managers in improved recruitment/hiring 
processes, including more efficient use of the applicant management 
software

Maximize Effectiveness of Recruitment and Hiring  Process

OBJECTIVES STRATEGIC INITIATIVES

Improved employee involvement in identifying safety risks through the 
implementation of periodic safety inspections by Departmental Safety 
Representatives

Ensure Employees' Safety

Coordinated City-wide workplace behavior and communication styles 
assessments, customer service training, and workshops

Optimize Training and Development; Retain a High-Quality 
Workforce; Ensure Succession Planning

Received the American Heart Association's Fit Friendly Worksite 
Award and Cigna's Well Being Award as a result of  newly 
implemented wellness programs

Retain a High-Quality Workforce

Automated employee performance evaluations that included a 
tracking and notification system, and an auto-calculator for pay-for-
performance

Expand e-Gov Access; Maximize Service Levels to  
Internal Customers

Developed a Retiree Handbook that addresses post-retirement 
employment benefits, pension, social security, Medicare, and other 
retirement concerns

Maximize Service Levels to Internal Customers

FY16 Objectives 

ACCOMPLISHMENTS STRATEGIC INITIATIVES

HUMAN RESOURCES AND RISK MANAGEMENT  (0145)

Mission Statement

To provide proactive guidance and direction to management and employees, recruit and retain the best qualified employees, provide a
highly motivated work environment, and enhance the financial security of the City and the health and welfare of our employees and
their families.

Program Services
The Human Resources and Risk Management Department (H.R.) provides administrative, personnel, and Risk Management services
to all departments of the City, serving as a conduit among employees, management, external customers, insurance companies, and
benefits providers. H.R. performs the centralized functions of workforce planning and employment, professional development,
compensation and benefits administration, risk management, and employee and labor relations, including negotiating and
administering collective bargaining agreements. H.R. also facilitates employee motivation and retention efforts, succession planning,
and performance management, while ensuring compliance with all legal requirements, such as EEO, FLSA, FMLA, ADA, and HIPAA,
among others. In its Risk Management capacity, H.R. manages organizational loss prevention activities and implements strategies
that reduce, eliminate, transfer, or assume identified risk from the organization and the employees, with an emphasis on safety and
wellness.

FY15 Highlights & Accomplishments
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TOTAL COST

TOTAL 8 1 8.50 8.50 0.00

Administrative  Assistant 1 0 1.00 1.00 0.00

Intern 0 1 0.50 0.50 0.00

Human Resources Program Coordinator 1 0 1.00 1.00 0.00

Human Resources Specialist 2 0 2.00 2.00 0.00

Risk Manager 1 0 1.00 1.00 0.00

Human Resources/Risk Analyst 1 0 1.00 1.00 0.00

1.00 1.00 0.00

Human Resources Manager 1 0 1.00 1.00 0.00

Human Resources Director 1 0
TIME TEMP ADOPTED TOTAL CHANGE

HUMAN RESOURCES (0145)

ADOPTED ADOPTED

$796,350 $1,118,250 $1,138,480 1.8%

PERSONAL SERVICES $30,230

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

TITLE

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($10,000)

The variance is primarily due to a reduction in the tuition reimbursement program. 

FULL PART-TIME/ FTE FTE ADOPTED

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $515,918 $663,330 $678,530
1410 OVERTIME 593                          3,000                       3,000                       
1510 LONGEVITY 1,500                       1,350                       1,900                       
1570 OTHER BENEFITS 2,475                       2,700                       2,700                       
2100 FICA TAXES 37,770                     52,070                     53,290                     
2200 RETIREMENT-EMPLOYER 53,209                     65,560                     68,170                     
2300 GROUP INSURANCE 43,160                     57,200                     68,160                     
2305 LONG TERM DISABILITY 1,705                       2,400                       2,250                       
2310 BASIC LIFE ADD & STD 2,180                       3,050                       2,890                       
2500 UNEMPLOYMENT COMPENSATION 16,008                     50,000                     50,000                     
2700 VEHICLE ALLOWANCE 8,400                       8,400                       8,400                       

TOTAL PERSONAL SERVICES 682,918                   909,060                   939,290                   

3120 PRO SER-PHYSICALS 11,413                     14,680                     13,680                     
3190 PRO SER-OTHER 4,590                       25,150                     26,750                     
3412 CONTRACT SER-OTHER 16,997                     20,000                     20,400                     
4001 TRAINING AND TRAVEL 2,723                       9,000                       9,000                       
4003 SAFETY TRAINING 3,500                       5,000                       5,000                       
4400 RENTAL AND LEASES 947                          2,060                       2,060                       
4700 PRINTING 110                          1,730                       1,670                       
4800 PROMOTIONAL ACTIVITIES 4,584                       8,530                       8,900                       
4804 SAFETY PROMOTIONAL ACTIVITIES 4,438                       6,000                       6,000                       
4910 ADVERTISEMENTS 8,995                       10,600                     9,210                       
4915 EMPLOYEE TUITION REIMB 42,976                     60,000                     50,000                     
4920 OTHER CURRENT CHRGS-MISC 196                          32,000                     32,000                     
5100 OFFICE SUPPLIES 1,777                       2,000                       2,000                       
5110 EQUIPMENT-MINOR -                           1,340                       1,340                       
5140 IN-HOUSE TRAINING SUPPLIES 6,385                       5,700                       5,700                       
5410 MEMBERSHIPS/DUES 1,954                       3,490                       3,570                       
5430 PUBLICATIONS/SUBSCRIPTIONS 1,847                       1,910                       1,910                       

TOTAL OPERATING EXPENSES 113,432                   209,190                   199,190                   

TOTAL EXPENDITURES $796,350 $1,118,250 $1,138,480

HUMAN RESOURCES (0145)

PERSONAL SERVICES

OPERATING EXPENSES
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TOTAL COST

No variance.

OTHER DISBURSEMENTS $0

OPERATING EXPENSES $273,620

The variance is primarily due to anticipated increases in general liability, auto and property insurance premiums.

$1,548,009 $1,838,200 $2,111,820 14.9%

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

RISK MANAGEMENT  (0133)

ADOPTED ADOPTED
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

3412 CONTRACT SER-OTHER $0 $3,000 $3,000
4510 PROPERTY DAMAGE-SIR 40,709                        20,000                        40,000                        
4520 AUTO DAMAGE-SIR 73,522                        60,000                        80,000                        
4530 WORKERS COMPENSATION-SIR -                              2,000                          2,000                          
4540 GENERAL LIABILITY-SIR 986                             2,000                          2,000                          
4556 UST POLLUTION PREMIUM 2,638                          3,000                          3,000                          
4560 WORKERS' COMP PREMIUM 454,302                      600,000                      745,000                      
4570 AUTO LIABILITY PREMIUM 127,923                      137,000                      158,440                      
4580 PROPERTY DAMAGE PREMIUM 543,655                      575,200                      598,200                      
4590 GENERAL LIABILITY PREMIUM 304,274                      336,000                      380,180                      

TOTAL OPERATING EXPENSES 1,548,009                   1,738,200                   2,011,820                   

9904 INSURANCE RESERVES -                              100,000                      100,000                      
TOTAL OTHER DISBURSEMENTS -                              100,000                      100,000                      

TOTAL EXPENDITURES $1,548,009 $1,838,200 $2,111,820

RISK MANAGEMENT (0133) 

OPERATING EXPENSES

OTHER DISBURSEMENTS
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Senior
Permit Technician
Janet Reisinger

Director
Sheila N. Rose

Administrative Assistant
Denise Stecko

Building
Supervisor

Susan Schmitt

Lead Permitting
Specialist

Valencia Massey

Chief Plumbing Inspector
Chris Goldman

Permit Technician
Curlie Lee Hing
Maria Teresa Nogueras
Daniella Lopez

Chief Electrical Inspector
Jimmie Heath

Chief Mechanical Inspector
Mike Beck

Electrical Inspector
Dwayne Vanek

Structural Inspector
Vacant

Structural Plans Examiner
Glen Osborn

Electrical Plans Examiner P/T
Michael DiFiore

Housing & Grants
Specialist
Marianne Bowers

Housing Contractual
Services

Code Compliance
Supervisor
Glenn Sime

Landscape
Architect

(Contractual 
Services)

Deputy Director
Scott Stoudenmire

Building Official
Jack Boone

Deputy Building Official
Sean Flanagan

Will-Call
 Inspectors

Vacant
Vacant

Contractual Services
Broward County

C.A.P. Government Inc. 

Code Compliance Officer I
Teresa Stouffer
Winston Roberts
Daniel Nelson
Lori Hecht

Landscape
Inspector
David Poplawski

Development Review 
Technician

Janeane Wolfe
(DRC)

Senior Planner
 Linda Whitman
Swati Meshram

Senior Planner
Lizet Aguiar

Urban Forester
Sharon Vollmer

Planning Technician
Natacha Josiah

Senior Code Compliance Officer
Vacant

SUSTAINABLE DEVELOPMENT
FISCAL YEAR 2016

ADOPTED

Business Licensing
& Permit Specialist
Carlyn Mattioli

185



SUSTAINABLE DEVELOPMENT

 FTE'S 
 PERSONNEL 

COST 

 
OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 

PROGRAM % 
OF TOTAL 

EXPENDITURE
TOTAL 

REVENUES NET COST

Transportation Enhancement 1.20   153,040      36,850        189,890      5.1% -              189,890        
City's Green Program 1.65   189,050      17,450        206,500      5.4% -              206,500        
Code Compliance 6.85   618,630      36,130        654,760      17.1% 135,000      519,760        
Economic Development 1.55   166,620      5,120          171,740      4.5% 318,500      (146,760)       
Building Services 15.55 1,616,150   136,160      1,752,310    45.8% 2,494,840   (742,530)       
Planning Services 4.45   500,920      72,240        573,160      15.0% 112,000      461,160        
Housing Services 1.20   147,950      1,400          149,350      3.9% -              149,350        
Indirect Cost 0.80   125,640      -              125,640      3.3% -              125,640        

TOTAL 33.25 3,518,000   305,350      3,823,350    100% 3,060,340   763,010        

CORE SERVICES DESCRIPTION

Transportation Enhancement

City's Green Program

Code Compliance

Housing Services

Planning Services
The Planning Services Program establishes the foundation for ensuring a well-planned community. In addition to both
short and long range activities, the services include a variety of special projects and studies including roadway
beautification and greenways.  Project funding and grants administration are essential components of this Program.

Building Services
The Building Services Program includes administration of the Florida Building Code, Special Event Permitting and 40-
year-old building inspection.

The Economic Development Program includes initiatives that serve our existing business community; strategies and
incentives that are intended to serve our future business community; and services related to the collection of
business tax revenues.

CORE SERVICES

The City's Green Program is a comprehensive effort to implement the City's Green Vision and includes MainStreet,
and all of the activities associated with Tree City USA.

The Transportation Enhancement Program is focused on the improvement of the City's right-of-ways and
transportation system to incorporate streetscape, landscape, greenway, and multimodal improvements. 

The Housing Services Program includes the administration and implementation of all federal, state and local housing
programs.

Indirect Cost encompasses both personnel and operating dollars that support general management, leadership
(department head), department oversight of performance/outcomes and problem solving (senior management) and
other centralized administrative support functions (the portion that is non-programmatic).

Economic Development 

Indirect Cost

The Code Compliance Program is a proactive program designed to maintain the quality of the built environment.
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual 
FY16 

Target

Enhance Community Aesthetics and Promote 
Positive Environmental Image via the City Green 
Plan 

Monetary value of grants awarded 
to the City  $  16,200  $    1,200  $  750,000 $0  $500,000 

Plan, Expand, Upgrade, and Maintain Infrastructure 
while Considering the Environmental Preservation 
and Promoting Green Initiatives 

# of linear feet of greenway 
completed 2,200 1,850 1,200 865 1,200 

Enhance Community Aesthetics and Promote 
Positive Environmental Image via the City's Green 
Program

# of new public displays of green 
and sustainable technology N/A 3 5 2 5

Enhance Community Aesthetics and Promote 
Positive Environmental Image via the City's Green 
Program

Monetary value of grants awarded 
for neighborhood enhancement $20,000 $0 $25,000  $  47,100 $60,000 

Enhance Community Aesthetics and Promote 
Positive Environmental Image via the City's Green 
Program

# of street trees planted within the 
City (residential) 262 0 300 45 300

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

% of code violations corrected by 
voluntary compliance 90% 89% 90% 87% 90%

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

# of neighborhood association 
meetings attended (Code) 9 8 12 10 12

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

# of onsite business briefings for 
code compliance 121 140 150 105 150 

Provide Economic Development and Community 
Services Program Assistance # of businesses assisted 5 9 6 8 10 

Provide Economic Development and Community 
Services Program Assistance

Monies expended to support 
program options for businesses $94,150 $90,350 $200,000 $147,000 $200,000 

Ensure Effective Use of Technology and Resources % of minor permits processed 
within one (1) business day 13% 15% 25% 13% 25%

Ensure Effective Use of Technology and Resources % of inspections scheduled online 50% 43% 50% 39% 50%

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

% of inspections approved upon 
initial site visit N/A 92% 90% 75% 90%

Plan, Expand, Upgrade, and Maintain Infrastructure 
while Considering the Environmental Preservation 
and Promoting Green Initiatives 

# of approved DRC projects under 
construction N/A 4 10 2 8

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders

# of revisions to the Land 
Development Code 2 3 4 5 4

Provide Economic Development and Community 
Services Program Assistance # of residents assisted 14 17 15 19 15 

Provide Economic Development and Community 
Services Program Assistance

Monies expended to support 
programs for residents $470,000 $520,000 $450,000 $548,000 $500,000 

Facilitate Greater Interaction Among Residents in 
the Community and within Neighborhoods

# of neighborhood association 
meetings attended 9 8 12 10 12

Facilitate Greater Interaction Among Residents in 
the Community and within Neighborhoods

Average number of participants in 
neighborhood association 
meetings

13 16 25 22 25 

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders

# of scheduled public interest 
events 3 3 5 2 5

SUSTAINABLE DEVELOPMENT
PERFORMANCE MEASURES BY PROGRAM

Transportation Enhancement

Housing Services

Code Compliance

Economic Development

Building Services

Planning Services

City's Green Program

Indirect
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual 
FY16 

Target

SUSTAINABLE DEVELOPMENT
PERFORMANCE MEASURES BY PROGRAM

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders

# of innovative ideas and/or 
stakeholder recommendations 
implemented

2 2 5 2 5

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders Customer satisfaction (survey) 83% 87% 90% 89% 90%

Actualize Main Street and Ensure Sustainable 
Economic Development Opportunities City-Wide

# of sustainable buildings 
proposed 4 3 2 1 2

Actualize Main Street and Ensure Sustainable 
Economic Development Opportunities City-Wide

# of sustainable buildings actually 
constructed 1 1 2 1 3

Plan, Expand, Upgrade, and Maintain Infrastructure 
while Considering the Environmental Preservation 
and Promoting Green Initiatives 

% of projects completed within 
budgeted $ * 0% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure 
while Considering the Environmental Preservation 
and Promoting Green Initiatives 

% of budgeted projects completed 
within pre-established time frame * 0% 100% 100% 100%

Provide Economic Development and Community 
Services Program Assistance

# of economic development 
initiatives completed * 3 4 2 4

Ensure Effective Use of Technology and Resources # of business tax renewals made 
online 292 475 250 542 550

Ensure Succession Planning % of supervisory positions with 
potential successor(s) 100% 100% 100% 100% 100%

Ensure Succession Planning
% of potential successors with 
formal leadership development 
plans

0% 0% 75% 0% 75%

Ensure Succession Planning % of potential successors who are 
ready to assume the succession 60% 55% 50% 57% 50%

Retain a High Quality Workforce % of employees with formal 
professional development plans 0% 0% 50% 0% 50%

Retain a High Quality Workforce # of training hours per employee 49 79 24 94 60
Retain a High Quality Workforce Retention rate 96% 85% 100% 100% 100%
Retain a High Quality Workforce Average years of service 9 10 10 10 11

* Data not applicable for this reporting period

Indirect continued…
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Create Public/Private Partnership for 
redevelopment along Hillsboro Corridor Provide Economic Development and Community 

Service Program AssistanceCreate CDBG Scholarship Program for the 
Aftercare Program

Seek National "STAR" Community Rating 
Designation to recognize Coconut Creek as a 
sustainable community

Plan, Expand, Upgrade, and Maintain 
Infrastructure while Considering the Environmental 
Preservation and Promoting Green Initiatives

OBJECTIVES STRATEGIC INITIATIVES

Developed Climate Change Policies in the City's 
Comprehensive Plan Plan, Expand, Upgrade, and Maintain 

Infrastructure while Considering the Environmental 
Preservation and Promoting Green InitiativesSecured an agreement with the Florida Department 

of Transportation (FDOT) for the Complete Streets 
Pilot Program on Lyons Road
Developed a Community Development Block Grant 
(CDBG) Scholarship Program for Coconut Creek 
Summer Camp Provide Economic Development and Community 

Service Program Assistance
Sought grant funding for economic development for 
distressed commercial properties

Developed an environmental and economically 
responsible outdoor lighting ordinance

Plan, Expand, Upgrade, and Maintain 
Infrastructure while Considering the Environmental 
Preservation and Promoting Green Initiatives

FY16 Objectives

ACCOMPLISHMENTS STRATEGIC INITIATIVES

PLANNING AND ZONING (0151)

Mission Statement

Take a leadership role in local government by incorporating progressive sustainable technologies and
innovative and cutting edge design concepts into future development and redevelopment projects in the City.

Program Services

The Planning and Zoning Division establishes the foundation for ensuring a well planned community. They
are responsible for compliance reviews at several different levels. This division is responsible for economic
development, roadway and park design, and administration of the City Green Plan. This division serves as
staff to the Planning and Zoning Board, the Affordable Housing Advisory Board, and the Environmental
Advisory Board.

FY15 Highlights & Accomplishments

189



TOTAL COST

TOTAL 9 0 9.00 9.00 0.00
Zoning Officer 0 0 0.00 1.00 (1.00)
Urban Forester 1 0 1.00 0.00 1.00

Planning Technician 1 0 1.00 0.00 1.00
Senior Planner 3 0 3.00 3.00 0.00

Landscape Specialist 0 0 0.00 1.00 (1.00)
Landscape Inspector 1 0 1.00 1.00 0.00
Housing and Grants Specialist 1 0 1.00 1.00 0.00
Business Licensing & Permit Specialist 1 0 1.00 1.00 0.00
Sustainable Development Deputy Director 1 0 1.00 1.00 0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE
FULL PART-TIME/ FTE FTE ADOPTED

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments, as well as
the reclassification of the Zoning Officer to a Planning Technician.

OPERATING EXPENSES ($2,300)

The variance is primarily due to an anticipated decrease in professional services as a result of utilizing in-house
expertise.

PLANNING AND ZONING (0151)

ADOPTED ADOPTED

$974,642 $1,094,040 $1,147,930 4.9%

PERSONAL SERVICES $56,190

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $672,548 $721,020 $766,360
1410 OVERTIME 1,662 2,000 2,000 
1510 LONGEVITY 5,400 5,700 4,200 
1570 OTHER BENEFITS 2,280 1,920 3,360 
2100 FICA TAXES 48,261 56,890 58,260 
2200 RETIREMENT-EMPLOYER 84,788 89,530 87,330 
2300 GROUP INSURANCE 61,218 71,000 82,320 
2305 LONG TERM DISABILITY 2,440 2,560 2,760 
2310 BASIC LIFE ADD & STD 3,107 3,260 3,480 
2700 VEHICLE ALLOWANCE 4,800 4,800 4,800 

TOTAL PERSONAL SERVICES 886,504 958,680 1,014,870 

3150 PRO SER-MICROFICHE - 5,000 5,000 
3190 PRO SER-OTHER 53,431 84,000 81,700 
4001 TRAINING AND TRAVEL 4,841 7,300 7,300 
4400 RENTAL AND LEASES 217 200 400 
4700 PRINTING 2,577 6,200 6,200 
4800 PROMOTIONAL ACTIVITIES 8,321 4,300 4,300 
4812 ARBOR DAY PROGRAM 4,484 4,500 4,500 
5100 OFFICE SUPPLIES 905 2,000 2,000 
5110 EQUIPMENT-MINOR 1,912 4,600 4,600 
5220 UNIFORMS 445 1,200 1,000 
5310 SIGNS 3,135 - - 
5410 MEMBERSHIPS/DUES 7,500 15,560 15,560 
5430 PUBLICATIONS/SUBSCRIPTIONS 370 500 500 

TOTAL OPERATING EXPENSES 88,138 135,360 133,060 

TOTAL EXPENDITURES $974,642 $1,094,040 $1,147,930

PLANNING AND ZONING (0151)

PERSONAL SERVICES

OPERATING EXPENSES
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FTE Personnel Operating Total

0.50 50,700 -                   50,700                                      

0.25 25,350 -                   25,350                                      

0.25 25,350 -                   25,350                                      

(0.50)                (50,700)            -                   (50,700)                                     

(0.25)                (25,350)            -                   (25,350)                                     

(0.25)                (25,350)            -                   (25,350)                                     

-                                                 

-                                                 

-                                                 

-                                                 

-                       -$                 -$                 -$                                              

FTE Annual Salary Fringe Cost

1.00                        72,430             28,970             101,400$                                  
(1.00)                       72,430             28,970             (101,400)                                   

-                                                 
-                                                 
-                                                 
-$                                              

Account Number Cost

-$                                              
-                                                 
-                                                 
-                                                 
-                                                 
-$                                              

Account Number Cost

-$                                              
-                                                 
-                                                 
-                                                 
-$                                              

Sustainable Development -$                                                                                                      

Total

City's Green Program

Summary of Required Resources

Program(s)

Description

Description

Urban Forester
Landscape Specialist

Total

Total

Operating Expenses/Capital Outlay

Revenues

Total

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Retain a High Quality Workforce

Department/Division Name Total Cost

Description

Planning Services
Code Compliance

Title

Urban Forester

The purpose of this position title change from a Landscape
Specialist to an Urban Forester is to more appropriately reflect
job function and responsibilities. This position's responsibilities
include: coordinating environmental programs involving arbor
management throughout City; monitoring all privately-owned
preserves and natural areas; ensuring invasive exotic
compliance; performing field inspections and issues tree removal
permits for all public and private property; performing landscape
and zoning inspections on new construction projects; and
ensuring overall compliance with all City rules, regulations and
ordinances regarding landscape, zoning, and tree preservation.

City's Green Program
Planning Services
Code Compliance

 Resource Supplement

Personnel

RECOMMENDED 
NOT RECOMMENDED 

RECURRING 
ONE TIME 
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FTE Personnel Operating Total
1.00 94,240 -                   94,240                                       

(1.00)                (85,440)            -                   (85,440)                                      
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 

-                        8,800$             -$                 8,800$                                       

FTE Annual Salary Fringe Cost
1.00                        67,310             26,930             94,240$                                     

(1.00)                       61,030             24,410             (85,440)                                      
-                                             
-                                             
-                                             

8,800$                                       

Account Number Cost
-$                                               
-                                                 
-                                                 
-                                                 
-                                                 
-$                                               

Account Number Cost
-$                                               
-                                                 
-                                                 
-                                                 
-$                                              

Description

Title

Planning Technician (Reclassification)

As construction projects have become more complex, the
Professional Planning staff have a huge volume of multi-
disciplinary issues to address. Upgrading the existing Zoning
Officer position to a Planning Technician will increase the
technical nature of the position and allow a large majority of minor
permits to be reviewed and approved by the Technician. This will
allow the professional staff to address the more complex site
design issues and conflicts between field conditions and
approved plans.  

Planning Services
Planning Services

 Resource Supplement
Personnel

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Retain a High Quality Workforce

Department/Division Name Total Cost

Total

Description

Description

Planning Technician
Zoning Officer

Total

Total
Operating Expenses/Capital Outlay

Revenues

Sustainable Development 8,800$                                                                                               

Total

Summary of Required Resources
Program(s)

RECURRING

ONE TIME

RECOMMENDED

NOT RECOMMENDED
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FTE Personnel Operating Total
-                        -                        40,000 40,000                                       

-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 

-                        -$                 40,000$           40,000$                                     

FTE Annual Salary Fringe Cost
-                   -                   -$                                               

-                                                 
-                                                 
-                                                 
-                                                 
-$                                               

Account Number Cost
0198-8220 40,000$                                     

-                                                 
-                                                 
-                                                 
-                                                 

40,000$                                     

Account Number Cost
-$                                               
-                                                 
-                                                 
-                                                 
-$                                              

Description

Title

Neighborhood Enhancement Grant Program

Due to the popularity of this program, a waiting list has been
established with several neighborhoods to complete entrance,
signage and lighting improvements. The waiting list includes
Township Estates, Winston Park, Karanda Village IV, Tall Trees
and Wynmoor. An additional $40,000 to the existing budget will
allow this program to address many of these neighborhood
enhancement projects. 

Housing Services

 Resource Supplement
Personnel

Sustainable Development

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):
Enhance Community Aesthetics and Promote Positive 

Environmental Image

Department/Division Name Total Cost

Neighborhood Enhancement Grant Program 

Total

Description

Description

Total

Total
Operating Expenses/Capital Outlay

Revenues

40,000$                                                                                             

Total

Summary of Required Resources
Program(s)

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME

194



Update Building Division procedures to correlate with new 
Florida Building Codes Promote and Maintain a Safe and Desirable 

Environment to Live and WorkUpdate Building Division procedures to correlate with new 
Broward County Administrative Code changes

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Create online application for E-Permitting
Ensure Effective Use of Technology and 
ResourcesContinue to enhance the E-Permitting process by developing a 

structured entry process for individual permit types

Created policies and procedures for E-Permitting

Ensure Effective Use of Technology and 
Resources

Electronically archived calendar year 2012 plans and permits

Developed permit submittal processes for specific permit types

Hosted International Code Council (ICC) meeting & 
participated in code workshops for preparation of upcoming 
codes

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

ACCOMPLISHMENTS STRATEGIC INITIATIVES

BUILDING (0153)

Mission Statement

To provide the highest level of quality service related to the building trade and ensure public safety, health, and
welfare of the City's residents and builders.  

Program Services

The Building Division reviews and processes various types of building permits for compliance with the Florida
Building Code. This division provides construction related services to developers, contractors, and residents for
development of commercial, residential, and industrial projects large and small. It also provides technical support to
the Planning and Zoning Division and continues to provide technically sound and professional recommendations to
other departments.

FY15 Highlights & Accomplishments
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TOTAL COST

Permit Technician 3 0 3.00 3.00 0.00

TOTAL 17 3 18.25 18.25 0.00
Will-Call Inspectors 0 2 0.50 0.50 0.00

Deputy Building Official 1 0 1.00 1.00 0.00

0.00

Development Review Technician 1 0 1.00 1.00 0.00

Senior Permit Technician 1 0 1.00 1.00 0.00
Structural Inspector 1 0 1.00 1.00

Chief Plumbing Inspector 1 0 1.00 1.00 0.00
Chief Structural Inspector 0 0 0.00 0.00 0.00

Chief Mechanical Inspector 1 0 1.00 1.00 0.00
Chief Electrical Inspector 1 0 1.00 1.00 0.00
Building Supervisor 1 0 1.00 1.00 0.00
Building Official 1 0 1.00 1.00 0.00
Administrative Assistant 1 0 1.00 1.00 0.00
Sustainable Development Director 1 0 1.00 1.00 0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE

FULL PART-TIME/ FTE FTE ADOPTED
FY16 FY15 TOTAL

FY16 CHANGE

PERSONNEL COMPLEMENT

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments in addition
to the FTE allocation adjustment for the Electrical Plans Examiner in FY2015.

OPERATING EXPENSES ($33,550)

The variance is primarily due to the anticipated decrease in utilization of outside inspection services.

PERSONAL SERVICES $97,150

BUILDING (0153)

ADOPTED ADOPTED

$1,702,996 $2,056,510 $2,120,110 3.1%

ACTUAL BUDGET BUDGET % 
FY14 FY15

Electrical Inspector 1 0 1.00 1.00 0.00

Structural Plans Examiner 1 0 1.00 1.00 0.00

Electrical Plans Examiner 0 1 0.75 0.75 0.00
Lead Permitting Specialist 1 0 1.00 1.00 0.00
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $1,232,520 $1,473,120 $1,497,150
1410 OVERTIME (14,557) 25,000 25,000 
1510 LONGEVITY 6,500 6,650 7,350 
1570 OTHER BENEFITS 3,500 4,740 4,740 
2100 FICA TAXES 90,229 108,370 118,440 
2200 RETIREMENT-EMPLOYER 124,994 136,680 151,240 
2300 GROUP INSURANCE 101,413 109,800 156,240 
2305 LONG TERM DISABILITY 3,779 4,060 4,620 
2310 BASIC LIFE ADD & STD 4,820 5,180 5,970 
2700 VEHICLE ALLOWANCE 13,200 13,200 13,200 

TOTAL PERSONAL SERVICES 1,566,398 1,886,800 1,983,950 

3130 PRO SER-COUNTY INSPECTION 84,709 130,000 100,000 
3150 PRO SER-MICROFICHE 6,738 8,000 5,500 
3190 PRO SER-OTHER 19,125 5,000 5,000 
4001 TRAINING AND TRAVEL 12,490 8,500 8,490 
4400 RENTAL AND LEASES 2,121 1,300 1,570 
4605 R/M-CONTRACTS 660 1,800 1,800 
4700 PRINTING 2,509 2,100 1,800 
4800 PROMOTIONAL ACTIVITIES 344 - - 
5100 OFFICE SUPPLIES 3,032 4,400 3,700 
5110 EQUIPMENT-MINOR 339 1,000 1,000 
5220 BUILDING UNIFORMS 1,362 2,710 2,200 
5410 MEMBERSHIPS/DUES 2,414 2,900 3,100 
5430 PUBLICATIONS/SUBSCRIPTIONS 755 2,000 2,000 

TOTAL OPERATING EXPENSES 136,598 169,710 136,160 

TOTAL EXPENDITURES $1,702,996 $2,056,510 $2,120,110

BUILDING (0153)

PERSONAL SERVICES

OPERATING EXPENSES
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ACCOMPLISHMENTS STRATEGIC INITIATIVES

CODE COMPLIANCE (0154)

Mission Statement

To work in partnership with the residents and business owners of Coconut Creek to promote and maintain a
safe and desirable environment to live and work.

Program Services

The Code Compliance Division administers the special magistrate program for code compliance activities
pertaining to the maintenance of both residential and commercial property. This division also conducts
neighborhood outreach and education programs.

FY15 Highlights & Accomplishments

Developed a Code Compliance brochure for businesses 
with answers to frequently asked questions

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

Hosted Gold Coast Association of Code Enforcement 
(GCACE) meetings Optimize Training and Development

Reduced nuisance violations in neighborhoods by 
implementing a weekly foot patrol

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

Develop a commercial property unit within the Code 
Compliance Division

Promote and Maintain a Safe and Desirable 
Environment to Live and Work

Schedule meetings with property management 
companies dealing with commercial properties

Create a relationship with the Chamber of Commerce

Worked with Information Technology to create an 
interactive online process for Code Compliance that 
includes case entry and tracking

Ensure Effective Use of Technology and 
Resources

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES
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TOTAL COST

Desktop Computer

1.00TOTAL 6 0

1.00 0.00
Code Compliance Officer I 4 0 4.00 4.00

1 0 1.00

6.00 5.00

CHANGE
FULL PART-TIME/ FTE FTE ADOPTED

TITLE TIME TEMP ADOPTED TOTAL
0.00

Code Compliance Supervisor

The variance is primarily due to increased printing, outside legal, rental/lease, and uniform costs.

CAPITAL OUTLAY $26,500

PERSONNEL COMPLEMENT

FY16 Capital Outlay Needs:
Code Compliance Vehicle 

The variance is due to changes in capital needs from year to year. 

$25,000
1,500

$26,500

PERSONAL SERVICES $119,110

The variance is primarily due to the addition of Senior Code Compliance Officer as well as cost of living, health
insurance, and pay-for-performance adjustments. 

OPERATING EXPENSES $4,530

FY14 FY15 FY16 CHANGE

$377,952 $431,670 $581,810 34.8%

CODE COMPLIANCE (0154)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

1.00Senior Code Compliance Officer 1 0 1.00 0.00

FY16 FY15 TOTAL
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CODE COMPLIANCE (0154)

01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $266,194 $292,560 $400,620
1410 OVERTIME 587                          1,600                        1,600                        
1510 LONGEVITY 2,750                       2,750                        3,050                        
1570 OTHER BENEFITS 2,820                       2,820                        3,720                        
2100 FICA TAXES 21,695                     23,300                      24,810                      
2200 RETIREMENT-EMPLOYER 33,225                     35,820                      42,750                      
2300 GROUP INSURANCE 29,011                     38,600                      39,840                      
2305 LONG TERM DISABILITY 1,124                       1,130                        1,210                        
2310 BASIC LIFE ADD & STD 1,485                       1,490                        1,580                        

TOTAL PERSONAL SERVICES 358,891                   400,070                    519,180                    

3112 OUTSIDE LEGAL COUNSEL 14,410                     21,200                      22,800                      
4001 TRAINING AND TRAVEL 1,066                       2,000                        2,000                        
4100 TELEPHONE -                           1,800                        430                           
4400 RENTAL AND LEASES -                           -                            1,550                        
4700 PRINTING 2,241                       500                           2,500                        
4914 HURRICANE PREPARATIONS -                           1,600                        500                           
5100 OFFICE SUPPLIES 451                          1,800                        1,600                        
5110 EQUIPMENT-MINOR -                           1,900                        1,800                        
5115 TELEPHONE SYSTEM -                           -                            250                           
5220 UNIFORMS 713                          600                           1,900                        
5410 MEMBERSHIPS/DUES 180                          200                           600                           
5430 PUBLICATIONS/SUBSCRIPTIONS -                           -                            200                           

TOTAL OPERATING EXPENSES 19,061                     31,600                      36,130                      

CAPITAL OUTLAY
6414 COMPUTER EQUIPMENT -                           -                            1,500                        
6420 VEHICLES -                           -                            25,000                      

TOTAL CAPITAL OUTLAY -                           -                            26,500                      

TOTAL EXPENDITURES $377,952 $431,670 $581,810

PERSONAL SERVICES

OPERATING EXPENSES
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FTE Personnel Operating Total
1.00 94,290 28,080 122,370 

- 
- 
- 
- 
- 
- 
- 
- 
- 

1.00 94,290$           28,080$           122,370$  

FTE Annual Salary Fringe Cost
1.00 67,350             26,940             94,290$  

- 
- 
- 
- 

94,290$  

Account Number Cost
0154-6420 25,000$  
0154-6414 1,500 
0154-4100 430 
0154-5115 250 
0154-1570 900 

28,080$  

Account Number Cost
-$  
- 
- 
- 
-$

Toyota Prius
Description

Description

Senior Code Compliance Officer

Total

Total
Operating Expenses/Capital Outlay

Revenues

Laptop 
Aircard
Desk phone
Cell Phone 

Total

Summary of Required Resources
Program(s)

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):
Promote and Maintain a Safe and Desirable Environment to Live 

and Work

Code Compliance

Sustainable Development 122,370$  

Total

Description

Title

Senior Code Compliance Officer

Department/Division Name Total Cost

 Resource Supplement
Personnel

As the City's business community continues to grow, the code
compliance related case loads have also increased. There is a
demonstrated need to enhance the effectiveness of commercial
property compliance. The Senior Code Compliance Officer
position will provide for succession planning and will focus more
on developing a mandatory compliance program for commercial
property maintenance.

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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0

Deputy Chief
Gregory Lees

Patrol Supervisor
Sgt. Chris Markland

Sgt. Kirk Carlson

Payroll Specialist
Rick Russell Administrative Assistant

Kathy Navatta

Administrative Sergeant
Sgt. Henry Cabrera

Support Division
Lt.  Ryan Marken

Police Administrative Specialist
Pam Asencio

Desk Officer
Ralph Capone

Community Involvement 
Unit Supervisor

Sgt. Kathryn Markland

Senior Staff Assistant
Nancy Liston

Criminal Intelligence
Analyst

Marta Nabut-Dee

Detective Sergeant
Sgt.Fred Shelton

Police Records & Telecom.
Supervisor
Linda Tropepe Dooley
Michele Porter

Support/Admin. Services Bureau
Captain John DiCintio

Detectives
Cpl. Dominic Papa

Jenna Kriplean
James Dingus
Marilyn Perez
Angela Hofer
Larry Scates

Clint Corey
Joseph Barreto

Kevin Scott
Rodney Skirvin
Kevin Vernetti
Frank Fuentes

Criminal Investigations Division
Lt. John Leonard

Patrol Supervisor
Sgt. Dan Noordeloos

Sgt. Brandi DelVecchio

Bravo Patrol Division
Lt. Robert Wehmeyer

Alpha Patrol Division
Lt. Tim Bradshaw

Sr. Administrative Assistant
CarolAnn Bown

Street Crimes Unit
Supervisor
Sgt. Fred Hofer

Victim's Advocate
Patricia Bergman

Crime Scene
Investigator

Keena Vaughn

Crime Scene
Specialist

Yelana Karabaza

Operations Bureau
Captain Douglas Barclay

Patrol Supervisor
Sgt. David Freeman
Sgt. Jason Kohlhorst

Bravo Patrol Division
Lt. Dominic Coppola

Alpha Patrol Division
Lt. Shawn Shelton

Patrol Supervisor
Sgt. Stephen Guenther
Sgt. Darren Karp

Officers
Brian Mullin
Russell Gonglewski
Joseph Fariello
George Vassilakis
Daniel Rush
Adam Marts
Scott Slavin
Cristian Salas
Thomas Eisenring
Christopher Lewis
Andrew Renna

Traffic Unit Supervisor
Sgt. Christopher Beroldi

Police Service Aides
Keisha Dixon
Kyle Duffey
Jennifer Lara
Juliana Andrade    
Linda Underwood
Cynthia Reyes   
Scott Hysell
Gavin Henry

K-9 Officers
Brian Valenti
Rocca Favata

Training 
Unit Officers
Dan Eberly
Joseph Jarsdoerfer

Street Crimes
Officers
Kevin Valade
Pete Lombardo
Roger Hall
Larry Christopher

Traffic Officers
Alex Escobar
Joe Gallman

Michael Leonard
Vacant
Vacant

School Resource
Officers PT
Mark Hallman
George Jarboe
Daniel Farrell
Lance Morgan

Records & Telecom. 
Specialist
Liz Esturilho

Officers
Shana Conley
Anthony Mancuso
Mike Robertson
Michael Zombek
Edwin Almanzar
Gregg Woolley
Carl DiBlasi

Support/Admin Services Officer
Steven Daniello

POLICE DEPARTMENT
FISCAL YEAR 2016

ADOPTED

Officers
Eric Andersen

Walt Szkwarek
Tim Cooke
Ed DeVivo

Steven James
Robert Lee

Barbara Hendrickx
Anthony Meroth

Alex Cabrera
John McKinney

Vacant

Chief
Albert Arenal

Property and 
Evidence Custodian

Vacant

Property and 
Evidence Technician

Pam Pearce

Records & Telecom. 
Technicians
Alisa Farber
Suzette Schuyler
Amy Crusemire
Jill Canary
Brittany Monington
Ashley Barclay
Deanna Semmler
Keira Arnold
Wanda Cao
Thomas Marullo
Elizabeth Ramos
Kristin Gregory
Vacant

Officers
John Palacio
David Houle

Obed Saldana
Beth Micallef
Rafael Marin

Frank McManus
Jason Thomas
Walt DePietto
David Morales
Sean Brewster

Sean Feisthammel

Officers
Josh Bailey
Mike Giuttari
Chris Ku
Louis Klockziem
Dante Tanfulla
O'meil Molyneaux
Justin Capaldi
Christian Flores
Sean Reynolds
Justin Abram

Accreditation Program Manager
Vacant
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POLICE

 FTE'S 

PROGRAM % 
OF TOTAL 

EXPENDITURE NET COST

Training 4.35       548,320          14,390          562,710          3.0% -              562,710            
Traffic 19.10     2,171,810       39,370          2,211,180       11.7% 162,500       2,048,680         
Community Involvement 8.75       1,133,460       33,240          1,166,700       6.2% 1,010,740    155,960            
School Crossing Guards -        - 229,450        229,450          1.2% -              229,450            
Records & Telecommunications 16.90     1,302,030       33,180          1,335,210       7.1% 34,400         1,300,810         
K-9 1.20       166,970          11,660          178,630          0.9% -              178,630            
Backgrounds & Internal Affairs 1.65       242,440          8,850            251,290          1.3% -              251,290            
Patrol 43.90     6,755,420       113,600        6,869,020       36.3% 103,140       6,765,880         
Criminal Investigations 19.95     2,669,410       92,150          2,761,560       14.6% -              2,761,560         
Crime Scene Investigations 7.50       915,050          21,130          936,180          4.9% -              936,180            
SWAT 1.55       237,830          34,120          271,950          1.5% -              271,950            
Indirect Cost 15.15     2,081,120       60,980          2,142,100       11.3% -              2,142,100         

TOTAL 140.00   18,223,860$   692,120$     18,915,980$  100.0% 1,310,780$  17,605,200$    

CORE SERVICES DESCRIPTION

Training

Traffic

Community Involvement

School Crossing Guards

K-9

The Records Program maintains all written and computer generated reports for the department. This includes processing reports,
arrests, citations and subpoenas, and assisting officers with case preparation. The Telecommunications Program facilitates
communication among the public, the Police Department, and other agencies. 

The K-9 Program is made up of specially trained police officers and their K-9 partners and provides a valuable resource to the
Police Department.  The K-9 teams help apprehend criminals, locate illegal narcotics, and find lost/missing people.

Backgrounds & Internal Affairs
The Backgrounds and Internal Affairs Program ensures communication with the public through the use of a myriad of media
outlets such as the print media, television, and the Internet.

CORE SERVICES
 TOTAL 

EXPENDITURE 
TOTAL 

REVENUES
 PERSONNEL 

COST 
 OPERATIONAL 

COST 

The School Crossing Guard Program works to improve the safety of students who walk, bicycle, or take transit to school. Their
role is to help students safely cross hazardous intersections en route to and from school. 

The Training Program ensures that all sworn law enforcement personnel are proficiently trained in an effort to promote safety and
reduce liability. It also ensures that personnel are updated regularly on changes to state and local statutes and laws, and that all
personnel maintain their state law enforcement certification.  

The Traffic Program protects the motoring public. Their responsibilities include DUI detection, traffic homicide investigations,
traffic enforcement, hit and run investigations, and aggressive driving determent.

The Community Involvement Program supplies a variety of services that improve the quality of life through their partnerships in
the community and by enforcing the law while respecting human dignity. The Community Involvement Program includes the
School Resource Officer program, which supplies police officers to the City’s public schools to provide security, promote
appropriate educational programs, and give students access to a law enforcement mentor/role model. The Community
Involvement Program also provides law enforcement services for Broward College's North Campus, as well as other special
detail services.

Records & Telecommunications
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POLICE
Patrol

SWAT

Indirect Cost

The Patrol Division encompasses patrolling the City in an effort to deter crime, reduce fear, and respond to all emergency and
non-emergency calls for police service from the public. 

Indirect Cost encompasses both personnel and operating dollars that support general management, leadership (department
head), department oversight of performance/outcomes and problem solving (senior management) and other centralized
administrative support functions (the portion that is non-programmatic).

The Criminal Investigations Division is comprised of the detective bureau and task force personnel which is responsible for
investigating crimes within the City, and partners with the State Attorney's Office to assure that justice prevails.

The Crime Scene Investigations Division provides support services in the form of crime scene processing, fingerprint
identification, and forensic imaging. It is responsible for the collection, preservation, packaging, transportation, and
documentation of physical evidence left at a crime scene, while protecting it from contamination and maintaining its chain of
custody. 

The Special Weapons and Tactics Team is called to respond to high-priority incidents that require specialized equipment and
tactical skills to resolve these calls in the safest possible manner. The SWAT Team’s tactical training also enables them to assist
the department with other incidents that require their specialized skills. 

Crime Scene Investigations

Criminal Investigations
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Retain High Quality Workforce Total training hours 8,704 12,792 12,300 12,677 12,550

Retain High Quality Workforce % of officers maintaining state certification 
compliance 100% 100% 100% 100% 100%

Ensure Public Safety # of reported traffic crashes investigated 1,371 1,461 2,200 1,832 2,400

Ensure Public Safety # of traffic citations 4,669 7,462 6,000 7,951 6,750

Ensure Public Safety # of parking tickets 733 1,149 900 627 1,020

Ensure Public Safety # of arrests for school-related crimes 99 40 15 50 75

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of classroom presentations 257 356 290 94 280

Ensure Public Safety # of crime prevention reviews and educational 
programs offered to the community 51 35 65 30 60

Ensure Public Safety # of attendees at community presentations for 
crime prevention and educational programs 2,475 394 850 288 2,600

Ensure Public Safety % of students crossing safely at hazardous 
intersections 100% 100% 100% 100% 100%

Ensure Public Safety % of school crossing guard posts staffed daily 100% 100% 100% 100% 100%

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of fingerprints taken annually 2,402 2,207 2,600 1,577 2,800

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of public records requests processed 1,856 1,922 1,900 2,024 2,100

Ensure Public Safety # of scheduled public interest events N/A 5 25 14 25

Ensure Public Safety # of attendees at public interest events N/A 540 2,000 960 2,000

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of press releases issued 10 7 15 17 20

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of media contacts 136 125 175 235 180

Ensure Public Safety Average emergency response time 3.85 4.09 3.85 4.00 3.85

Ensure Public Safety Average number of police officers per shift 6 6 7 8 8

Provide valuable public service amenities
as defined by stakeholders # of victims contacted 1422 467 600 603 650

Provide valuable public service amenities
as defined by stakeholders # of victims utilizing services 767 272 350 328 400

Ensure Public Safety Uniform Crime Report (UCR) Part 1 crime 
clearance rate 38% 23% 30% 35% 28%

POLICE
PERFORMANCE MEASURES BY PROGRAM

Training

Traffic

Community Involvement

Criminal Investigations

Records & Telecommunications

K - 9

Backgrounds & Internal Affairs

Patrol

School Crossing Guards
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

POLICE
PERFORMANCE MEASURES BY PROGRAM

Implement and Facilitate a Community-wide Disaster 
Preparedness Recovery Process

# of times CocoAlert utilized for emergency 
purposes 2 0 0 0 0

Implement and Facilitate a Community-wide Disaster 
Preparedness Recovery Process % of employees in compliance with NIMS 100% 100% 100% 100% 100%

Ensure Public Safety # of scheduled public interest events N/A 5 6 6 7

Ensure Public Safety # of attendees at public interest events N/A 500 600 750 650

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of scheduled public interest events 45 45 50 44 55

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders # of attendees at public interest events 28,540 31,810 25,000 18,435 28,600

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders

# of innovative ideas and/or stakeholder 
recommendations implemented 4 0 6 1 8

Provide Valuable Public Service and Amenities, as 
Defined by Stakeholders Customer satisfaction (survey) * 93% 100% * 100%

Facilitate Greater Interaction Among Residents in 
Community and within Neighborhoods including 
Enhancing Community Policing Initiatives

# of programs offered to elementary through 
high school  students 228 356 290 276 280

Facilitate Greater Interaction Among Residents in 
Community and within Neighborhoods including 
Enhancing Community Policing Initiatives

# of attendees at programs offered to 
elementary through high school students 6,831 8,622 5,500 5,676 8,700

Ensure Public Safety Customer perception of safety (survey) * 93% 80% 93% 93%

Ensure Public Safety Non-emergency response time (in minutes) 5.85 4.77 5.85 4.03 4.50

Ensure Public Safety # of vendor request for police detial services 2,028 2,523 2,500 2,789 2,600

Ensure Public Safety # of vendor request for police detial services 
filled 2,014 2,504 2,500 2,765 2,600

Implement and Facilitate a Community-wide Disaster 
Preparedness Recovery Process

# of disaster preparedness educational 
programs offered to the community 0 0 2 0 1

Implement and Facilitate a Community-wide Disaster 
Preparedness Recovery Process

# of attendees at disaster preparedness 
educational programs 0 0 100 0 50

Continuity of Operations % of critical functions cross-trained 20% 100% 100% 100% 100%

Utilize City-wide Volunteer Program # of volunteer slots assigned 32 68 18 73 18

Utilize City-wide Volunteer Program # of hours worked by volunteers 671 818 * 1,121 700

Ensure Succession Planning % of supervisory positions with potential 
successor(s) 100% 100% 100% 100% 100%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 25% 25% 25% 25% 25%

Ensure Succession Planning % of potential successors who are ready to 
assume the succession 10% 25% 25% 25% 25%

Retain a High-Quality Workforce % of employees with formal professional 
development plan 60% 70% 50% 70% 50%

Retain a High-Quality Workforce # of training hours per employee 74 98 70 91 85

Retain a High-Quality Workforce Retention rate 100% 97% 100% 99% 100%

Retain a High-Quality Workforce Average years of service 12 12 13 12 13

Crime Scene Investigations

SWAT

Indirect

* Data not applicable for this reporting period

207



ACCOMPLISHMENTS STRATEGIC INITIATIVES

POLICE (0161)

Mission Statement

Our mission is to protect and serve the Coconut Creek community.

Program Services

In an effort to enhance the quality of life for our residents and visitors, the Coconut Creek Police Department is committed
to the safety of its residents and visitors and the protection of property, while creating a safe environment for all who live,
work, or visit our community. 

FY15 Highlights & Accomplishments

Implement full-time enforcement at Broward College 
and implement an educational program to teach Junior 
Achievement and Little Learners College students 

Provide Valuable Public Service and Amenities, as Defined by 
the Stakeholders; Ensure Public Safety

Implement the L.O.S.T. program (Loved Ones Safe and 
Together), a computer database that contains 
information on the City's Alzheimers patients

Continue to enhance and expand existing security 
measures to ensure residents feel safe while utilizing 
City facilities and services

Developed and implemented H.E.A.R.T. (Homeless 
Education Assessment Resource Team) to provide 
resources and education to the homeless community

Provide Valuable Public Service and Amenities, as Defined by 
the Stakeholders; Ensure Public Safety

Identified and implemented an electronic inventory 
system for the Property and Evidence Unit

Implemented S.W.A.T. Medic Program to provide 
medical assistance to the S.W.A.T. team and residents 
during S.W.A.T. operations 

Began enhancement and expansion of existing security 
measures to ensure residents feel safe while utilizing 
City facilities and services

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Begin the 24 month self-assessment phase for 
accreditation from the Commission for Florida Law 
Enforcement Accreditation

Provide Valuable Public Service and Amenities, as Defined by 
the Stakeholders; Ensure Public Safety; Retain High-Quality 
Workforce
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TOTAL COST

Desktop Computer
Door Access System via Card Readers $31,100

$1,200
$32,300

Sergeant
Victim Advocate

Police Administrative Specialist
Police Service Aide
Property and Evidence Custodian
Property and Evidence Technician
Records & Telecommunication Specialist
Records & Telecommunication Supervisor
Records & Telecommunication Technician
Senior Administrative Assistant
Senior Staff Assistant

Captain

Administrative Assistant
Crime Scene Investigator
Crime Scene Specialist
Criminal Intelligence Analyst

Detective Corporal

Lieutenant
Officers
Payroll Specialist

Accreditation Program Manager

FULL PART-TIME/ FTE FTE ADOPTED

TOTAL 137 4 140.00 139.00 1.00

1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00
13 0 13.00 13.00 0.00

1 0 1.00 1.00 0.00
13 0 13.00 13.00 0.00
2 0 2.00 2.00 0.00
1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00
1 0 1.00 1.00 0.00

$32,300

FY16 Capital Outlay Needs:

PERSONNEL COMPLEMENT

CAPITAL OUTLAY

1 0 1.00 1.00 0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE

FY16 FY15 TOTAL

0

POLICE (0161)

ADOPTED ADOPTED

The variance is primarily due to the addition of two Police Officer positions during FY2015 to provide law enforcement
services to Broward College, and the addition of an Accreditation Program Manager position as well as cost of living,
health insurance, pension, and pay-for-performance adjustments in FY2016.

OPERATING EXPENSES $21,150

$15,531,789 $17,631,060 $18,948,280 7.5%

PERSONAL SERVICES $1,263,770

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

The variance is due to increased costs for Sergeant exams and security equipment offset by decreased leasing, uniform
and supply costs.

8 0 8.00 8.00 0.00

The variance is due to changes in capital needs from year to year. 

Deputy Chief of Police 1 0 1.00 1.00 0.00

Police Chief 1 0 1.00 1.00 0.00
2

76 4 79.00

1

79.00 0.00
6 0 6.00 6.00 0.00

1.00 1.00 0.00
Legal Advisor 1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00
1 0 1.00 1.00 0.00

1 0 1.00

2.00

1.00 0.00

1.00 0.00 1.00
2.00 0.00

1 0 1.00 1.00 0.00
1 0

0
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $9,811,005 $10,999,360 $11,824,230
1410 OVERTIME 60,015                         90,000                         75,000                         
1420 OVERTIME-POLICE 195,696                       210,000                       210,000                       
1510 LONGEVITY 370,160                       422,030                       474,410                       
1520 INCENTIVE PAY 93,040                         91,140                         93,060                         
1540 COURT PAY 71,056                         100,000                       100,000                       
1550 HOLIDAY PAY 160,526                       257,000                       180,000                       
1560 SPECIAL DUTY 284,601                       350,000                       320,000                       
1570 OTHER BENEFITS 66,475                         71,700                         71,280                         
2100 FICA TAXES 823,607                       958,940                       1,019,560                    
2200 RETIREMENT-EMPLOYER 2,115,194                    2,365,120                    2,582,790                    
2300 GROUP INSURANCE 847,085                       951,000                       1,175,760                    
2305 LONG TERM DISABILITY 37,641                         39,280                         41,310                         
2310 BASIC LIFE ADD & STD 47,471                         49,720                         51,660                         
2700 VEHICLE ALLOWANCE 4,800                          4,800                          4,800                          
2900 PAYROLL ADJUSTMENT 228                             -                              -                              

TOTAL PERSONAL SERVICES 14,988,600                  16,960,090                  18,223,860                  

3120  PRO SER-PHYSICALS 6,595                          8,180                          4,150                          
3190 PRO SER-OTHER 12,363                         21,700                         41,310                         
3412 CONTRACT SER-OTHER 184,966                       229,320                       257,220                       
3413 CONTRACT SER-TCTCL  MEDIC 9,792                          25,000                         25,000                         
3500 INVESTIGATIVE EXPENSES 3,145                          4,000                          4,000                          
4001 TRAINING AND TRAVEL 53,923                         49,600                         49,600                         
4002 POLICE EDUCATION FUND 15,000                         15,000                         15,000                         
4100 TELEPHONE 11                                                             -  -                              
4200 POSTAGE -                              100                             100                             
4400 RENTAL AND LEASES 9,650                          14,810                         10,770                         
4605 R/M-CONTRACTS 40,753                         28,520                         35,610                         
4630 R/M-EQUIPMENT 5,539                          36,160                         26,790                         
4650 R/M-BUILDING -                              -                              10,000                         
4670 R/M-OTHER 12,812                         18,890                         19,670                         
4700 PRINTING 4,949                          9,600                          9,600                          
4810 YOUTH CRIME PREVENT PRGM 20,041                         19,200                         19,200                         
4910 ADVERTISEMENTS -                              1,000                          1,000                          
4914 HURRICANE PREPARATIONS -                              3,000                          3,000                          
4920 OTHER CURRENT CHRGS-MISC 19,240                         21,550                         2,320                          
5100 OFFICE SUPPLIES 6,981                          9,390                          9,380                          
5110 EQUIPMENT-MINOR 14,491                         17,930                         25,220                         
5130 COMPUTER SOFTWARE -                              -                              1,290                          
5150 ART SUPPLIES -                              250                             250                             
5155 PHOTOGRAPHIC SUPPLIES 1,182                          1,750                          1,750                          
5220 UNIFORMS 38,234                         49,280                         46,530                         
5240 OPER SUPPLIES-OTHER 59,889                         66,800                         50,610                         
5252 CANINE PROGRAM 8,090                          8,240                          8,480                          
5410 MEMBERSHIPS/DUES 3,216                          5,250                          7,820                          
5430 PUBLICATIONS/SUBSCRIPTIONS 3,651                          6,450                          6,450                          

TOTAL OPERATING EXPENSES 534,513                       670,970                       692,120                       

6414 COMPUTER EQUIPMENT -                              -                              1,200                          
6430 MACHINERY AND EQUIPMENT -                              -                              31,100                         
6311 FACILITIES RENOVATIONS 8,676                          -                              -                              

TOTAL CAPITAL OUTLAY 8,676                          -                              32,300                         

TOTAL EXPENDITURES $15,531,789 $17,631,060 $18,948,280

POLICE (0161)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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FTE Personnel Operating Total
1.00 70,030 7,690 77,720

-
-
-
-
-
-
-
-
-

1.00 70,030$           7,690$             77,720$

FTE Annual Salary Fringe Cost
1.00 50,020             20,010             70,030$

-
-
-
-

70,030$

Account Number Cost
0161-6414 1,200$
0161-5110 900
0161-5130 1,290
0161-5110 2,300
0161-5410 2,000

7,690$

Account Number Cost
-$
-
-
-
-$

Description

Title

Accreditation Program Manager

The benefits of accreditation for the community, the City and the
Police Department are numerous. Accreditation increases the
department’s ability to prevent and control crime, enhances
community understanding of the department, addresses officer
safety issues and provides for adequate training and equipment of 
the officers. An Accreditation Program Manager will manage the
accreditation process, inspect records/reports and maintain
historical directives, coordinate accreditation projects assigned by
the Chief, prepare and distribute the department’s General
Orders, and serve as a liaison between the agency and the
accreditation bodies.

Training

 Resource Supplement
Personnel

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Ensure Public Safety

Retain a High-Quality Workforce

Department/Division Name Total Cost

Printer, Phone and Fingerprint Reader 
Software
Office furniture and chair
Membership/application cost CFA and FLA-PAC

Total

Desktop computer 
Description

Description

Accreditation Program Manager

Total

Total
Operating Expenses/Capital Outlay

Revenues

Police 77,720$  

Total

Summary of Required Resources
Program(s)

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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Quantity Item

1
Door Access 
System via Card 
Readers

Strategic Initiative:

Strategic Initiative:

Strategic Initiative:

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Cost

Strategic Initiative: Ensure Public Safety

Implementing card readers at two entrances at 
the Community Center, Recreation Complex and 
Sabal Pines Park and re-keying the remaining 
facility doors. The readers will show access to 
the building when closed and eliminate the 
changing of the locks when an employee leaves.

$31,100

Description and Justification

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Police 0161 $31,100
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Fire Marshal
Rodney Zancanata

City of Margate
Fire Rescue Contract

Deputy Fire Marshal
Jeff Gary

Fire Protection Specialist 
Christine Laurie

FIRE ADMINISTRATION 
FISCAL YEAR 2016

ADOPTED

Fire Inspector 
Ryan Banyas

Vacant 
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FIRE ADMINISTRATION

 FTE'S 

 
PERSONNEL 

COST 

 
OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 

PROGRAM % 
OF TOTAL 

EXPENDITURE
TOTAL 

REVENUES NET COST

Emergency Preparedness 0.90       97,180            6,700          103,880 1.1% -              103,880      
Public Education & Training 1.00     104,320          10,220          114,540 1.3% 1,000          113,540      
Fire Facilities & Equipment 0.60       56,750          17,660            74,410 0.8% -              74,410        
Fire Safety Inspections 1.55     143,590          10,640          154,230 1.7% 270,000      (115,770)     
Fire Rescue Contract 0.45       67,520     8,429,220       8,496,740 93.6% 850,000      7,646,740   
Administration & 
Investigations 0.75       85,740          12,640            98,380 1.1% -              98,380        
Indirect Cost 0.25       39,890                  -              39,890 0.4% -              39,890        

TOTAL 5.50  $ 594,990  $ 8,487,080  $   9,082,070 100.0% 1,121,000$ 7,961,070$ 

CORE SERVICES DESCRIPTION

Fire Safety Inspections

Indirect Cost

CORE SERVICES

Emergency Preparedness

The Fire Safety Inspection Program ensures compliance with state statutes and state fire codes. It consists of
inspections of buildings, plan review of new construction documents (blueprints), and the inspection and
reinspection of construction sites.

The Emergency Preparedness Program involves the participation and coordination and training of the City and
County in the planning of local mitigation strategies, grant application, as well as countywide and City emergency
preparedness.

The Public Education and Training Program offers training in CPR, First Aid, Community Emergency Response
Teams, Fire Safety, Accident and Injury Prevention, and Fire Extinguisher Use. 

The Fire Facilities and Equipment Program consists of the inspection, maintenance, and certification of Fire
Safety and health safety equipment located throughout our City buildings. The program covers equipment
maintenance and monitoring of fire extinguishers, fire alarm systems, Automatic External Defibrillators (AED),
kitchen hood, and fire extinguishment systems. 

Fire Facilities & Equipment

Public Education & Training

The Fire Rescue Contract is an agreement with the City of Margate to provide the City of Coconut Creek with Fire
Rescue and EMS services.  

The Administration and Investigations Program administers the Fire Rescue and EMS contract, including
response times, staffing levels, location of equipment, and fire detail scheduling. This program also administers
the investigation of all complaints. The program includes the investigation of fires to determine the specific cause
of the fire and in-depth fire scene investigations.

Indirect Cost encompasses both personnel and operating dollars that support general management, leadership
(department head), department oversight of performance/outcomes and problem solving (senior management)
and other centralized administrative support functions (the portion that is non-programmatic).

Administration & Investigations

Fire Rescue Contract
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Improve Community-wide 
Emergency Preparedness

# of CERT emergency preparedness 
classes provided 21 37 18 16 18

Improve Community-Wide 
Emergency Preparedness # of CERT classes held annually 28 11 18 0 18

Improve Community-wide 
Emergency Preparedness

# of EOC team meetings and 
trainings held annually 0 2 1 2 2

Provide Valuable Public Service and 
Amenities as Defined by 
Stakeholders

# of public safety education 
attendees (CPR, AED, etc.) 5,745 7,233 8,500 6,708 8,500

Provide Valuable Public Service and 
Amenities as Defined by 
Stakeholders

Customer satisfaction public 
education class (survey) 98% 100% 95% 100% 100%

Ensure Public Safety Average time to investigate fire 
alarm system failures 1 day 1 day 1 day 1 day 1 day

Ensure Public Safety Average time to respond to AED 
failures 1 day 1 day 1 day 1 day 1 day

Ensure Public Safety Average time to respond to  fire 
hazard complaints 1 day 1 day 1 day 1 day 1 day

Ensure Public Safety % of required fire inspections 
completed annually 100% 100% 100% 100% 100%

Ensure Public Safety Average time to investigate all fire 
dispatch complaints 2 weeks 2 weeks 2 weeks 2 weeks 2 weeks

Ensure Public Safety Average fire rescue response time 
for emergency call (in minutes) 6.34 6.44 6.25 6.67 6.25

Ensure Public Safety # of problem-solving arson 
investigation meetings held annually 0 0 2 0 2

Ensure Public Safety # of public safety education classes 
provided 80 106 70 128 100

Provide Valuable Public Service and 
Amenities, as Defined by the 
Stakeholders

# of scheduled public interest events 5 7 5 17 5

Provide Valuable Public Service and 
Amenities, as Defined by the 
Stakeholders

# of innovative ideas and/or 
stakeholder recommendations 
implemented

0 0 1 0 1

Ensure Financial Stability Fire inspection collections rate 79% 73% 85% 100% 90%

Fire Rescue Contract

Administration and Investigations

FIRE ADMINISTRATION
PERFORMANCE MEASURES BY PROGRAM

Emergency Preparedness

Public Education and Training

Fire Facilities and Equipment

Fire Safety Inspections

Indirect
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

FIRE ADMINISTRATION
PERFORMANCE MEASURES BY PROGRAM

Ensure Financial Stability 12 month historical average of EMS 
collections 49% 31% 40% 37% 38%

Improve Community-Wide 
Emergency Preparedness # of active CERT members 110 65 130 67 100

Improve Community-Wide 
Emergency Preparedness

# of emergency preparedness class 
attendees 250 608 350 256 350

Continuity of Operations % of critical functions cross-trained 100% 100% 100% 100% 100%

Utilize City-wide Volunteer Program # of volunteer slots assigned 55 26 * 24 25

Utilize City-wide Volunteer Program # of hours worked by volunteers 772 813 * 598 800

Ensure Succession Planning % of supervisory positions with 
potential successor(s) 50% 50% 0% 50% 100%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 50% 50% 20% 50% 100%

Ensure Succession Planning % of potential successors who are 
ready to assume succession 50% 50% 20% 50% 50%

Retain a High-Quality Workforce % of employees with formal 
professional development plans 25% 25% 20% 25% 100%

Retain a High-Quality Workforce # of training hours per employee 
(prevention) 41 152 20 226 40

Retain a High-Quality Workforce Retention Rate 80% 100% 100% 100% 100%

Retain a High-Quality Workforce Average years of service 5 8 6 7 7

* Data not applicable for this reporting period

Indirect continued…
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FIRE ADMINISTRATION (0163)

Mission Statement

To ensure that the residents receive the most efficient and highest level of fire rescue, emergency medical, and life
safety services possible.

Program Services

The Fire Administration Department's mission is to actively administer the Fire Rescue and EMS contract to ensure
the highest level of fire rescue and emergency management services are provided to the residents of the City. It also
performs construction plan reviews, construction inspections, annual fire inspections, re-inspections, fire violation
complaints, develops and presents fire safety public education programs, assists in the emergency preparedness of
the City, and coordinates the City’s Community Emergency Response Team (CERT).

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Conducted approximately 3,000 fire inspections, re-inspections, 
plan reviews, and construction inspections Ensure Public Safety

Conducted annual Emergency Management Preparedness 
training including two full Emergency Operations Center 
activation drills for City personnel

Ensure Public Safety; Improve Community-
wide Emergency Preparedness

Provided one CERT Academy and continuing training for CERT 
members

Increased the number of public education programs for the 
residents of the City by 40% including a Senior Safety training 
program in Wynmoor

Conduct annual Emergency Management Preparedness training 
for City personnel

Ensure Public Safety; Improve Community-
wide Emergency Preparedness

Provide one CERT Academy and continuing training for CERT 
members

Increase the number of public education programs for the 
residents of the City by 10%

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Conduct approximately 3,000 fire inspections, re-inspections, 
plan reviews, and construction inspections

Ensure Public Safety
Monitor and reduce the average Fire Rescue response time for 
emergency calls (in minutes) 
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TOTAL COST

TOTAL 5 5.50 5.00 0.501

0.00
Fire Inspector 2 0 2.00 2.00 0.00
Fire Protection Specialist 1 0 1.00 1.00

0.00

CHANGETITLE

0.00

ADOPTED TOTAL

Deputy Fire Marshal 1 0 1.00 1.00
1 0 1.00 1.00Fire Marshal

TIME TEMP

TOTAL
FULL PART-TIME/ FTE FTE ADOPTED

FY16 FY15

The variance is primarily due to an increase in Fire Rescue and EMS contract with the City of Margate offset by the a
reduction in equipment purchase in FY2015.

CAPITAL OUTLAY ($24,600)

The variance is due to changes in capital needs from year to year. 

PERSONNEL COMPLEMENT

PERSONAL SERVICES $67,760

The variance is primarily due to addition of a Fire Intern position in addition to cost of living, health insurance, and
pay-for-performance adjustments.

OPERATING EXPENSES $431,580

FY14 FY15 FY16 CHANGE

$7,594,623 $8,607,330 $9,082,070 5.5%

FIRE ADMINISTRATION (0163)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

0.50Intern 0 1 0.50 0.00
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $256,830 $389,080 $404,060
1410 OVERTIME 12,148 12,000 12,000 
1510 LONGEVITY 1,100 1,250 1,500 
1520 INCENTIVE PAY 2,640 2,640 5,280 
1570 OTHER BENEFITS 2,305 2,760 3,240 
2100 FICA TAXES 22,347 31,930 32,390 
2200 RETIREMENT-EMPLOYER 51,440 39,950 88,810 
2300 GROUP INSURANCE 23,202 38,200 38,400 
2305 LONG TERM DISABILITY 1,090 1,510 1,450 
2310 BASIC LIFE ADD & STD 1,388 1,910 1,860 
2700 VEHICLE ALLOWANCE 6,000 6,000 6,000 

TOTAL PERSONAL SERVICES 380,490 527,230 594,990 

3412 CONTRACT SER-OTHER 7,174,845 7,600,000 8,429,000 
3414 CONTRACT SER-EQUIPMENT - 411,700 - 
4001 TRAINING AND TRAVEL 4,810 5,000 10,000 
4100 TELEPHONE 5 480 480 
4400 RENTAL AND LEASES 1,459 1,660 1,720 
4630 R/M-EQUIPMENT 10,409 10,500 16,100 
4700 PRINTING 1,120 350 400 
4811 FIRE PREVENTION PROGRAM 3,980 4,500 9,500 
4920 OTHER CURRENT CHRGS-MISC 89 200 200 
5100 OFFICE SUPPLIES 919 1,230 1,300 
5110 EQUIPMENT-MINOR 64 2,190 2,480 
5155 PHOTOGRAPHIC SUPPLIES 173 300 320 
5220 UNIFORMS 3,903 6,110 6,500 
5240 OPER SUPPLIES-OTHER 8,235 9,440 4,980 
5410 MEMBERSHIPS/DUES 885 210 2,100 
5430 PUBLICATIONS/SUBSCRIPTIONS 1,313 1,630 2,000 

TOTAL OPERATING EXPENSES 7,212,209 8,055,500 8,487,080 

6420 VEHICLES - 24,600 - 
6430 MACHINERY AND EQUIPMENT 1,924 - - 

TOTAL CAPITAL OUTLAY 1,924 24,600 - 

TOTAL EXPENDITURES $7,594,623 $8,607,330 $9,082,070

FIRE ADMINISTRATION (0163)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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FTE Personnel Operating Total
0.75 76,040 250 76,290                                       

-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 

0.75                 76,040$           250$                76,290$                                     

FTE Annual Salary Fringe Cost
0.75                        72,420             28,970             76,040$                                     

-                   
-                   
-                   
-                   

76,040$                                     

Account Number Cost
0163-5220 250$                                          

-                                                 
-                                                 

250$                                          

Account Number Cost
-$                                               

-$                                               

FY16  PROGRAM MODIFICATION
Title

Part-Time Chief Fire Inspector

Department/Division Name Total Cost

Program(s)

Fire Administration 76,290$                                                                                            
Justification Strategic Initiative(s):

This position of Chief Fire Inspector is needed to maintain the quality and
depth of knowledge and experience in the Fire Administration Division. The
addition of this position will enhance the institutional knowledge involving
code books, plan review and building construction. This position will serve
as a training officer for the Deputy Fire Marshal and inspectors in plan
review and building construction. By possessing the ability to take
inspectors into the field, the Chief Fire Inspector will be able to give them
on-site training of construction processes.  

Ensure Public Safety

Summary of Required Resources

 Resource Supplement

Fire Safety Inspections

Total

Personnel
Description

Part-Time Chief Fire Inspector

Total
Operating Expenses/Capital Outlay

Description
Uniform 

Total
Revenues

Description

Total

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME

220



FTE Personnel Operating Total
0.10 2,476 - 2,476 
0.10 2,476 - 2,476 
0.10 2,476 - 2,476 
0.10 2,476 - 2,476 
0.10 2,476 - 2,476 

- 
- 
- 
- 
- 
- 
- 

0.50 12,380$           -$ 12,380$  

FTE Annual Salary Fringe Cost
0.50 17,680             7,070               12,380$  

- 
- 
- 
- 

12,380$  

Account Number Cost
-$  
- 
- 
- 
- 
-$  

Account Number Cost
-$  
- 
- 
- 
-$  

Ensure Public Safety

Fire Administration 12,380$  

Public Education & Training

Summary of Required Resources
Program(s)

Administration & Investigations
Fire Safety Inspections
Fire Facilities & Equipment

Total
Revenues

Total

Description

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Department/Division Name Total Cost

Under the direction of the Fire Marshal, this position will provide
administrative support to the Fire Administration Division. This position
will give a student the opportunity to gain experience, develop skills,
make connections, strengthen their resumes, learn about the fire
protection services and education field, and build stronger relationship
with local colleges and universities. This position will assist in
developing, coordinating and scheduling fire safety public education
programs, maintenance of government records, and planning of daily
activities and files. 

Operating Expenses/Capital Outlay

Title

Fire Administration Intern

Description

Emergency Preparedness

Description

Total

 Resource Supplement
Personnel

Fire Administration Intern

Total

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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Special Events Planner
Antoinette Shreffler

Special Events Assistant
Janet Clark

Administrative Assistant
Karen Hameed

Director
Linda J. Wiederspan

Assistant Director
Wayne K. Tobey

Superintendent
Lenore Thomas

Supervisor
Enrique Castro

Superintendent
Philip Randazzo

Sr. Staff Assistant
Connie Young

Sr. Staff Assistant
Kari Knudsen

Supervisor
Janet Hull

Customer Service 
Representative
Nadine Pagnotta

Recreation Programmer
Emana Power
Philip Randazzo, Jr.
Melissa Read
Andrew Saint-Remy
Josh Salter

Summer Recreation Leaders (15)
(Seasonal 8 weeks)

Customer Service
Representative

Ester Edouard

Sr. Recreation Programmer
Yancey Durham

Dan Laurie
Joy Mastrocola

Facilities Attendant
Andrew Anzelmo

Thomas Campbell
Robert Henry
Vaughn Huie

Nora Short

Summer Recreation Leaders (15)
 (Seasonal 8 weeks)

Supervisor
Bruno Battel

Recreation Attendant P/T
Cherise Carberry
Toderick Devoe

Lead Facilities Attendant 
Anthony Farruggia

Superintendent
Danielle DeBarros

Fitness Specialist
Renee Cohen
Roger Cowan

Blake Johnson
Tim Martilotto
Chelsi Mundy

Tim Walbert
Kelvin Greenleaf  P/T

Sr. Staff Assistant
Jaimie Korstjens

* Senior Park Ranger - Internal promotion to be filled by existing Park Ranger

Sr. Recreation 
Programmer
Colette Okamoto

Customer Service
Representative

Tair McCloud
Vacant

PARKS AND RECREATION
FISCAL YEAR 2016

ADOPTED

Senior Park Ranger*
Vacant Recreation Programmer

Debra Browning
Heather Hughes

Angela Alvarez

Park Ranger*
Darrell Clevenger
Donald Groschel
John Lovecchio
Navindra Singh

Nicholas Williams
Tom Maloney

Supervisor
Christopher Thaller

Dario Quintanilla  P/T
Mark Marcus P/T
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PARKS AND RECREATION

 FTE'S 
 PERSONNEL 

COST 

 
OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 

PROGRAM % OF 
TOTAL 

EXPENDITURE
TOTAL 

REVENUES NET COST

Recreation 8.45             602,500          87,300        689,800 14.8% 135,000     554,800       
Parks 10.05   696,270       36,500                732,770 15.8% -             732,770       
Fitness 9.85      736,470       68,870                805,340 17.4% 230,000     575,340       
Facilities 7.65      519,000       39,750                558,750 12.1% -             558,750       
Athletics 7.75      548,840       126,830              675,670 14.6% 125,000     550,670       
Special Events 7.10      554,080       160,190              714,270 15.4% 82,800       631,470       
Camps 6.25      243,260       23,540                266,800 5.8% 212,000     54,800         
Indirect Cost 1.65      193,190       -                      193,190 4.1% -             193,190       

TOTAL 58.75   4,093,610$  542,980$     4,636,590$  100.0% 784,800$   3,851,790$  

CORE SERVICES DESCRIPTION

Parks

The Fitness Program consists of the planning, promotion, member recruitment, and implementation of a City-
wide health & wellness fitness program. Through the sale of fitness memberships, this program entertains a
current roster of approximately 1,050 members, including a variety of multi-fitness level classes, personal
training, individual orientation, on duty fitness specialists, and the maintenance and upkeep of fitness
equipment via department personnel or by fitness maintenance contractors. Customer Service
Representatives are responsible for the reconciliation of all payments via the Automatic Funds Transfer
program, walk-in registrations, membership renewals, etc.

Facilities
The Facilities Program is the management, maintenance and permit scheduling of all recreation facilities for a
Monday through Saturday, 12 hours per day operation. The service includes the set-up/breakdown for groups
and organizations, recreation & athletic programs, Chamber of Commerce monthly meetings, City Department
meetings/training, and City voting precincts. This service also provides for the delivery/pick-up of equipment to
non-Parks & Recreation facilities, such as SOS Children's Village, City Hall, and all local schools, etc.

Fitness

CORE SERVICES

Recreation
The Recreation Program is responsible for the planning, promotion, programming, and implementation of well-
rounded, age appropriate recreation activities for various age groups. Personnel are involved in all aspects of
this service from start to finish which includes participant registrations, face-to-face communications with
patrons, room set-up/breakdown and room/facility reservation, and dispute resolution as necessary.

The Parks Program includes the facilitation of all recreational and travel volunteer Youth Sports Organizations.
Personnel provide the necessary field and facility preparations to accommodate Parks and provide the
maintenance of all outdoor facilities and fields. These duties include field preparation, pressure cleaning,
debris removal, shelter/field permits, scheduling, garbage removal, and playground safety checks. The Parks
positions also handle communication, inquiries, and concerns from patrons and leagues regarding park
services.
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PARKS AND RECREATION

Indirect Cost
Indirect Cost encompasses both personnel and operating dollars that support general management, leadership
(department head), department oversight of performance/outcomes and problem solving (senior management)
and other centralized administrative support functions (the portion that is non-programmatic).

The Camps service entails the programming and implementation of daily and seasonal camp programs.
Programming elements of all camps include advanced scheduling of field trips and bus transportation and
maintaining operational supplies necessary to stage this program. Positions are responsible for creating and
implementing recreational and athletic activities, set-up and breakdown of rooms and activities, as well as
keeping the facilities clean. The positions oversee seasonal staff and volunteers and handle communication,
registration, inquiries and concerns from patrons regarding camp issues.

Athletics
The Athletics Program consists of the planning and implementation of City sponsored organizational sports for
youth, adults and seniors. This service provides an opportunity for participants to join an athletic program to
experience team sports, improve socialization skills, provide coaching opportunities, meet community
members, and ultimately improve physical fitness. Ancillary functions of this service include reconciliation of all
registrations, room/field/court preparation and clean up, and field/facility reservation scheduling.

Special Events
The Special Events Program identifies all personnel necessary to produce and promote City special events and
co-sponsored special events. Personnel are responsible for the promotion, recruitment of entertainment and
volunteers, park and facilities permit processing, and contracting with all vendors necessary in the staging and
implementation of City-wide special events. This service involves the coordination and recruitment of sponsors
and benefactors, department and inter-departmental personnel assistance, private and public agencies and
various groups and organizations within the City. Additional services include site set up and clean up, volunteer
participation, and facility and park reservations.

Camps
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Facilitate Greater Interaction Among 
Residents in Community

# of public interest events and 
neighborhood activities 28 42 90 92 90

Facilitate Greater Interaction Among 
Residents in Community

# of participants in public interest 
events and neighborhood activities 4,984 8,909 30,000 24,808 30,000

Facilitate Greater Interaction Among 
Residents in Community

# of participants in recreational 
programs 4,646 4,583 4,800 4,465 4,800

Facilitate Greater Interaction Among 
Residents in Community

# of participants in non-City 
recreational programs N/A N/A 10,000 13,542 10,000

Expand E-Government Access % of participants registering for 
programs online 12% 24% 15% 22% 35%

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders # of park permits issued 4,526 4,724 4,000 4,647 4,500

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders

Customer satisfaction rating for 
park services 96% 95% 85% 95% 95%

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders # of fitness memberships 1,141 1,175 1,200 1,023 1,200

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders Fitness members retention rate 92% 88% 75% 89% 80%

Expand E-Government Access % of customers on automatic funds 
transfer option 19% 20% 20% 15% 20%

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders # of facility permits issued 3,341 3,571 3,500 3,682 3,500

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders

Customer satisfaction rating for 
facilities usage 98% 100% 80% 100% 100%

Facilitate Greater Interaction Among 
Residents in Community # of registrants in City Athletics 1,440 3,145 2,500 2,120 2,500

Facilitate Greater Interaction Among 
Residents in Community # of registrants in non-City athletics 1,796 2,699 2,000 2,563 2,300

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders # of public interest events 44 48 N/A N/A N/A

Facilitate Greater Interaction Among 
Residents in Community # of participants at special events 26,454 25,630 N/A N/A N/A

Develop City-wide Volunteer Program # of volunteers assigned to special 
events 255 103 250 135 125

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders

Customer satisfaction rating 
special events 74% 93% 80% 100% 100%

Special Events

PARKS AND RECREATION
PERFORMANCE MEASURES BY PROGRAM

Recreation

Parks  

Fitness

Facilities

Athletics
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

PARKS AND RECREATION
PERFORMANCE MEASURES BY PROGRAM

Expand E-Government Access % of summer camp participants 
registered online 88% 82% 85% 74% 85%

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders

Customer satisfaction rating for 
camp services 25% 93% 85% 89% 85%

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders

# of innovative ideas and/or 
stakeholder recommendations 
implemented

8 7 7 9 7

Provide Valuable Public Service and 
Amenities, as Defined by Stakeholders Customer satisfaction (survey) 95% 100% 95% 91% 95%

Expand E-Government Access % of 5K participants who 
registered online 50% 99% 90% 99% 95%

Optimize Governmental Resources 
Owned by Other Government Agencies # of intergovernmental agreements 9 9 9 9 9

Optimize Governmental Resources 
Owned by Other Government Agencies

# of intergovernmental agreements 
utilized 6 6 9 7 9

Optimize Government Private 
Partnerships

# of business partnerships / # 
utilized 262 260 225 226 250

Continuity of Operations % of critical functions cross-trained 100% 100% 100% 100% 100%

Utilize City-wide Volunteer Program # of volunteer slots assigned 721 2,302 1,400 2,220 1,400

Utilize City-wide Volunteer Program # of hours worked by volunteers 4,105 10,929 11,000 12,695 11,000

Ensure Succession Planning % of supervisory positions with 
potential successor(s) 90% 90% 95% 54% 70%

Ensure Succession Planning
% of potential successors with 
formal leadership development 
plans

70% 70% 75% 60% 75%

Ensure Succession Planning
% of potential successors having 
completed 75% of leadership 
development plan

50% 60% 60% 63% 60%

Retain a High-Quality Workforce % of employees with formal 
professional development plans 49% 53% 60% 43% 50%

Retain a High-Quality Workforce # of training hours per employee 8 19 10 32 40

Retain a High-Quality Workforce Retention rate 91% 96% 95% 94% 95%

Retain a High-Quality Workforce Average years of service 9 10 10 9 10

* Data not applicable for this reporting period

Indirect

Camps
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Develop and implement a bi-monthly Food Truck Event

Develop an Aftercare Program for middle school aged 
children at the Recreation Complex

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders

Complete renovation of Gymnasium (floors, bleachers, and 
basketball hoops) at the Recreation Complex

Develop and implement Park Ranger Nature Program

Planned and implemented a Spinning Program 

Provide Valuable Public Services and Amenities, 
as Defined by the Stakeholders

Planned and implemented a "Fitness in the Park" Program 

Enhanced the Summer Day Camp program by extending 
camp hours

Assisted Public Works Department with the partial renovation 
of Gymnasium (lights and ceiling)

Coordinated the dedication of Oak Trails Park 

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

The Parks and Recreation Department is responsible for the research and development of high quality leisure service
programs and park services. Our commitment to our demographically diverse community is authenticated via the
planning and implementation of City-wide special events, fitness and wellness programs, picnic shelter and athletic
field reservations, promotion of the importance of play, social skills, daily facilitation of volunteer youth sports
organizations, facilities maintenance, and park operations. Our staff is dedicated to providing the highest level of
customer service to our external and internal customers.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Program Services

PARKS AND RECREATION (0183)

Mission Statement

The Parks and Recreation Department is dedicated to providing structured, safe, educational, and customer oriented
leisure programs to all members of our community.
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TOTAL COST

$8,800

$4,580

2-Direct Lift Tommy Gates 6,000
100-8 foot Mobile Fencing $15,000
Cybex Bravo All-in-One Functional Training System 5,800
Gymnasium Floor Refinishing 6,000
3-Speakers and Controller Sound System 6,000
Commercial Grade Pressure Cleaner With Trailer 6,500
24-2 Way Radios 10,000
150-Meeting Room Stackable Chairs 16,000
2-EyePlay Exergame System 32,000
MicroFit Exercise Testing & Prescription Software and Hardware 3,700
2-Elite Aluminum Indoor Volleyball System 6,000
40-Office Chairs 12,000

$125,000

$144,850

Recreation Attendant P/T 
Recreation Interns
Recreation Programmer

Senior Recreation Programmer
Senior Staff Assistant
Special Events Assistant
Special Events Planner
Summer Recreation Leader

Administrative Assistant
Customer Service Representative
Facilities Attendant 
Fitness Intern 
Fitness Specialist
Lead Facilities Attendant   
Park Ranger
Parks & Recreation Superintendent
Parks & Recreation Supervisor

Senior Park Ranger 1 0 1.00
8 0

0.00 1.00

1 0 1.00 1.00 0.00
3 0 3.00 3.00 0.00

4.00 4.00 0.004 0

TOTAL 49 38 58.75 57.75 1.00
0 30 4.50 4.50 0.00

8.00 8.00 0.00
0 2 1.00 0.00 1.00

0.00
0 1

5.00 0.00
4

0 2 1.50 1.50 0.00
4 0 4.00 4.00 0.00

5
0.50 0.50 0.00

The variance is primarily due to the addition of two Recreation Interns and the conversion of a Park Ranger to a Senior Park
Ranger position, in addition to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES
The variance is due to increased mandatory training costs and funding for the Coconut Creek 50th Anniversary celebration
offset by a decrease in athletic league expenses and camp insurance premiums.

3 0 3.00 3.00 0.00

0 4.00 4.00 0.00

1 0 1.00 1.00 0.00
6 1 6.75 6.75

ADOPTED

FY16 Capital Outlay Needs:

1.00 1.00 0.00
Parks & Recreation Director 1 0

FY15 TOTAL

1.00 1.00 0.00

FULL PART-TIME/
TEMP ADOPTED TOTAL CHANGE

1.00 0.00

PARKS AND RECREATION (0183)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

FY14 FY15 FY16 CHANGE

CAPITAL OUTLAY

$3,877,097 $4,603,360 $4,761,590 3.4%

PERSONAL SERVICES

Parks & Recreation Assistant Director 1 0

FTE FTE

1 0 1.00 1.00 0.00

FY16

The variance is due to changes in capital needs from year to year. 

PERSONNEL COMPLEMENT

TITLE

5 2 6.50 7.50 (1.00)

1 0 1.00

0 5.00

TIME
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $2,517,722 $2,996,730 $3,017,580
1410 OVERTIME 18,031                           20,000                           20,000                           
1510 LONGEVITY 26,350                           29,400                           24,550                           
1570 OTHER BENEFITS 6,470                             6,600                             7,860                             
2100 FICA TAXES 190,946                         219,970                         235,230                         
2200 RETIREMENT-EMPLOYER 289,648                         316,650                         342,040                         
2300 GROUP INSURANCE 306,838                         330,200                         414,960                         
2305 LONG TERM DISABILITY 9,194                             9,360                             10,330                           
2310 BASIC LIFE ADD & STD 12,405                           12,650                           13,860                           
2700 VEHICLE ALLOWANCE 7,200                             7,200                             7,200                             

TOTAL PERSONAL SERVICES 3,384,804                      3,948,760                      4,093,610                      

3160 PRO SER-RECREATION 1,910                             5,000                             2,500                             
3161 PRO SER-SPEC EVENTS 14,880                           17,300                           22,300                           
3412 CONTRACT SERVICES 78,889                           114,520                         106,720                         
4001 TRAINING AND TRAVEL 7,225                             9,600                             20,000                           
4100 TELEPHONE 154                                700                                1,100                             
4200 POSTAGE 20                                  500                                500                                
4400 RENTAL AND LEASES 7,459                             8,200                             8,200                             
4500 INSURANCE 2,180                             6,000                             3,000                             
4605 R/M CONTRACTS 9,133                             15,500                           16,070                           
4630 R/M-EQUIPMENT 3,400                             3,500                             3,500                             
4650 R/M-BUILDING 31                                  1,500                             1,500                             
4700 PRINTING 1,093                             1,200                             1,200                             
4701 PRINTING-SOUTH -                                 1,000                             1,000                             
4800 PROMOTIONAL ACTIVITIES 3,633                             4,500                             5,000                             
4801 BUTTERFLY SPECIAL EVENTS 61,545                           75,000                           100,000                         
4914 HURRICANE PREPARATIONS 322                                1,000                             1,000                             
5100 OFFICE SUPPLIES-NORTH 1,884                             2,000                             2,080                             
5101 OFFICE SUPPLIES-SOUTH 1,800                             2,000                             2,080                             
5102 OFFICE SUPPLIES-CENTRAL 995                                1,000                             1,000                             
5103 OFFICE SUPPLIES-FITNESS 495                                500                                500                                
5110 EQUIPMENT-MINOR 29,039                           31,600                           19,700                           
5220 UNIFORMS 5,512                             6,180                             5,580                             
5230 JANITORIAL SUPPLIES 14,492                           17,000                           17,000                           
5240 OPER SUPPLIES-OTHER 9,428                             15,850                           14,550                           
5241 OPER SUPPLIES-OTHER-SOUTH 12,235                           18,050                           14,750                           
5242 OPER SUPPLIES-OTHER-CENTRAL 3,292                             9,800                             26,120                           
5243 OPER SUPPLIES-OTHER-FITNESS 1,449                             1,700                             1,700                             
5250 SUMMER RECREATION PROGRAM 19,170                           19,200                           20,000                           
5251 ATHLETICS-NORTH 21,830                           41,150                           22,100                           
5253 REC/ACTIVITIES-NORTH   19,893                           18,750                           18,750                           
5254 FITNESS PROGRAM 7,052                             7,500                             7,500                             
5256 CERTIFIED 5K RUN 16,406                           20,000                           20,000                           
5261 ATHLETICS-SOUTH 33,404                           33,900                           34,500                           
5263 REC/ACTIVITIES-SOUTH 9,142                             15,380                           15,380                           
5410 MEMBERSHIPS/DUES 4,358                             6,000                             4,500                             
5430 PUBLICATIONS/SUBSCRIPTIONS 1,235                             1,600                             1,600                             

TOTAL OPERATING EXPENSES 404,985                         534,180                         542,980                         

6300 OTHER IMPROVEMENTS -                                                               -  6,000                             
6414 COMPUTER EQUIPMENT 19,174                           1,200                             -                                 
6420 VEHICLES 37,369                           25,420                           28,000                           
6430 MACHINERY AND EQUIPMENT 30,765                           93,800                           91,000                           

TOTAL CAPITAL OUTLAY 87,308                           120,420                         125,000                         

TOTAL EXPENDITURES $3,877,097 $4,603,360 $4,761,590

PARKS AND RECREATION (0183)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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FTE Personnel Operating Total
(0.10) (6,400)              - (6,400) 
(0.05) (3,200)              - (3,200) 
(0.85) (54,410)            - (54,410) 

0.10 6,910 - 6,910 
0.05 3,460 - 3,460 
0.85 58,760 - 58,760 

- 
- 
- 
- 

- 5,120$             -$  5,120$  

FTE Annual Salary Fringe Cost
(1.00) 45,720             18,290             (64,010)$  
1.00 49,380             19,750             69,130 

- 
- 
- 

5,120$  

Account Number Cost
-$  
- 
- 
- 
- 
-$  

Account Number Cost
-$  
- 
- 
- 
-$

Description

Athletics
Parks

Title

Senior Park Ranger (Reclassification)

This position will act in a shift supervisor capacity during
weekend and evening shifts to address any staff or patron needs
that arise in the absence of a supervisor. This position will also
assist in training new Park Ranger staff and provide input into
Park Rangers’ evaluations. Besides the need for shift
supervision, this position will also provide the opportunity for
entry level supervisory responsibilities and provide growth
opportunities and address succession planning efforts.

Special Events
Athletics
Parks

 Resource Supplement
Personnel

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Ensure Succession Planning

Retain a High-Quality Workforce

Department/Division Name Total Cost

Total

Description

Description

Park Ranger
Senior Park Ranger

Total

Total
Operating Expenses/Capital Outlay

Revenues

Parks and Recreation 5,120$  

Total

Special Events

Summary of Required Resources
Program(s)

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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FTE Personnel Operating Total
0.25 3,570 40                    3,610                                        
0.25 3,570 40                    3,610                                        
0.25 3,570 40                    3,610                                        
0.25 3,570 40                    3,610                                        

-                                                
-                                                
-                                                
-                                                
-                                                
-                                                

1.00                 14,280$           160$                14,440$                                    

FTE Annual Salary Fringe Cost
0.50                        10,200 4,080               7,140$                                      
0.50                        10,200 4,080               7,140$                                      

-                                                
-                                                
-                                                

14,280$                                    

Account Number Cost
0183-5101 80$                                           
0183-5100 80                                             

-                                                
-                                                
-                                                

160$                                         

Account Number Cost
-$                                              
-                                                
-                                                
-                                                
-$                                              

Description

Title

Recreation Intern (2 Interns)

The purpose of the two Recreation Intern positions is to provide
six students (two students per quarter for three quarters at the
Community Center and the Recreation Complex) with the
opportunity to gain experience, develop skills, make connections,
strengthen their resumes, learn about the parks and recreation
field, and build stronger relationship with local colleges and
universities. Due to increased participation in Parks and
Recreation programs, athletics and special events, interns will
provide support to existing staff, allowing them to focus on
tasks/projects that require higher level expertise.  Specific staff will 
gain the experience and have the ability to interview and evaluate
intern candidates. This provides staff with supervisory experience
and is directly connected with the strategic initiative of retaining a
high-quality workforce. 

Recreation
Camps
Athletics

 Resource Supplement
Personnel

FY16  PROGRAM MODIFICATION

Provide Valuable Public Services and Amenities

Justification Strategic Initiative(s):

Retain a High-Quality Workforce

Optimize Government Private Partnerships

Department/Division Name Total Cost

Office supplies 

Total

Office supplies 
Description

Description

 Community Center Intern
 Recreation Complex Intern

Total

Total
Operating Expenses/Capital Outlay

Revenues

Parks and Recreation 14,440$                                                                                           

Total

Special Events

Summary of Required Resources
Program(s)

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME

232



Quantity Item

2 Direct Lift 
Tommy Gates

100 8 Foot Mobile 
Fencing

1

Cybex Bravo All-
In-One 
Functional 
Training System

1
Gymnasium 
Floor 
Refinishing

0183 $32,800

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Parks and Recreation

Description and Justification Cost

Lift gates are needed to assist in loading heavy
equipment from site to site. Currently, staff moves
items that are in excess of 100 pounds on a day-to-day
basis. These lift gates will aid in lifting heavy items
overhead to place in the truck bed.

$6,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

Fencing allows for the ability to secure areas within
the parks that help keep the flow of traffic or to keep
patrons out of areas. These fences are also designed
to have signage attached to them to help guide
patrons at special events/programs.

$15,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

The Cybex Bravo All-In-One Functional Training
System will replace the existing Cybex Eagle Fly/Rear
Delt Machine at the Community Center. This machine
combines unique technologies and the best aspects
of select and cable-based functional strength training
equipment. Members have requested a functional
piece at this location. This is an area that the
Community Center lacks in and can be resolved with
this purchase.

$5,800

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

Maintenance is needed to maintain safety and
revitalize worn or dull areas on the Community Center
gymnasium floor. The floor will be stripped,
lacquered, and striped by an outside vendor. 

$6,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders
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Quantity Item

3
Speaker and 
Controller 
Sound System

1

Commercial 
Grade Pressure 
Cleaner with 
Trailer

24 2-Way Radios 

150
Meeting Room 
Stackable 
Chairs 

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

These chairs will be used to replace existing chairs at
the Community Center that have been damaged due to
over 12 years of general wear and tear.

$16,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

These 2-way radios will be used to ensure proper
communication and safety inside and outside the
Recreation Complex and the Community Center. The
radios will allow for secure and exclusive
communications amongst staff. These radios can
also be used in emergency situations (hurricanes,
natural disasters, etc.) when cell phones reception is
not available.

$10,000

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Cost

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

This piece of equipment will enable staff to perform
frequent pressure cleaning on various pieces of park
equipment such as, signs, benches, garbage bins, sun
shades and other areas as needed. The pressure
washer is bolted to a trailer that can be towed from
park to park.

$6,500

Sound systems are needed in the TAR (dance) room,
Fitness/Aerobics room and Senior Lounge at the
Community Center. These systems would be used for
dance, fitness, meetings and other specialized
programs in the TAR and Fitness/Aerobics rooms.

$6,000

Description and Justification

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Parks and Recreation 0183 $38,500
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Quantity Item

2
EyePlay 
Exergame 
System

1

MicroFit 
Exercise Testing 
and Prescription 
Software and 
Hardware

2

Elite Aluminum 
Indoor 
Volleyball 
System

40 Office Chairs

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders.

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

These chairs will be used to replace existing chairs at
the Community Center and Recreation Complex that
have been damaged due to over 13 years of general
wear and tear.

$12,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

This lightweight portable system will replace the
original volleyball system at the Community Center
and will allow for easy installation and breakdown by
staff. The existing volleyball system is extremely
heavy and staff have difficulty moving it.

$6,000

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Cost

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

The MicroFit software is a seamlessly integrated suite
of programs used to analyze physical health, fitness,
lifestyle behaviors and provide specific
recommendations for improvement. This system will
be utilized for fitness assessments and will provide
comprehensive health assessments and report
outcomes for our members. 

$3,700

Exergame Fitness incorporates technology into
fitness for youth, teens, and seniors at the Recreation
Complex and the Community Center. It will provide a
new way to engage people in fitness, through
interactive gaming and technology. EyePlay will
enhance our Let's Move! and Playful City USA
designation further promoting wellness and an active
lifestyle for all ages. This system offers 30 games, a
lifetime software license, hardware, projector,
software, and soft floor tiles.

$32,000

Description and Justification

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Parks and Recreation 0183 $53,700
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0

Lead Worker
Terry Adjodha

Lead Worker
John Tetteris

Transportation Supervisor
Suzanne Monington

Public Works Supervisor
Lou Italico

First Vehicle Services
Contracted Fleet Services

Community 
Transportation

Public Works Project Manager
 Brian Rosen 

  Public Works Operations Manager
Michael Heimbach 

Project Coordinator
Maureen DeLaunay 

Director 
Jim Berkman

MSW II
Ernelus Denizat

Electrician
Chad Delarionda

MSW II
Matt Mallo
Ormando Smith
Vacant 

MSW I
Curtis GelseyMSW III

Dennis Underwood
Lenny Lauriello
Matthew Collins

HVAC Mechanic
Sal Magliarisi MSW III

James Cosenza
Stephen Corum

William Tully

MSW I
  Bryan Smith 

 Henry McCloud Jr. 
Louis Exume 

MSW I
Dwayne Williams

Senior Trades 
Lead Worker
John Yancey

   Lead Worker
Charles Marcotte

Administrative Assistant
Stacy Fors

Staff Assistant
Dawn Kahn

Transportation Lead Worker
Ron Kritt 

Full-Time 
Bus Drivers
Francis Fagan
Trevor Harriott
Salvadore Aguilar
Veronica Bartulis

MSW III
Deodath Ramdoolar
Michael Colucci

Facilities 
Attendant (P/T)
 VacantSenior Bus Driver

Vacant

PUBLIC WORKS
FISCAL YEAR 2016

ADOPTED

Part-Time
Bus Drivers
Jimmy Laurent
Derrick Lockett
Dudley McKnight
Thomas Degoris
Alice Millings
Sandra Riccio

Substitute 
Bus Drivers

Jacques Noziere
Vacant
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PUBLIC WORKS

 FTE'S 
 PERSONNEL 

COST 

 
OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 

PROGRAM % 
OF TOTAL 

EXPENDITURE

Landscape Maintenance 10.90             764,460        474,390     1,238,850 18.4%
Parks & Grounds 1.65               151,860        239,080        390,940 5.8%
Fleet Management 0.40                  52,020     1,483,860     1,535,880 22.8%
Solid Waste, Recycling & HHW 1.25                  85,160             1,200           86,360 1.3%
Facilities Maintenance 9.70               761,560     1,454,210     2,215,770 32.9%

Capital Projects 2.80             364,380                  -         364,380 5.4%
Electrical Systems - Streets & Ball 
Field Lighting 1.35                 99,270            4,720       103,990 1.5%

City Events 1.00                79,860                  -            79,860 1.2%

Community Transport 9.45             549,450            8,800       558,250 8.3%

Indirect Cost 1.75              165,980                  -         165,980 2.4%
TOTAL 40.25       $ 3,074,000  $ 3,666,260  $ 6,740,260 100.0%

CORE SERVICES DESCRIPTION

Landscape Maintenance

Parks and Grounds

Fleet Management

CORE SERVICES

The Landscape Maintenance Program is responsible for maintaining the landscaping on all City
properties and within public rights-of-way through a combination of private contractors and City staff.
It includes the maintenance of over 6,000 trees. Program staff are responsible for condition
assessment, pruning, weeding, fertilization, planting and removal, irrigation, and pest management.
This program is also responsible for overseeing debris removal associated with storm events.
Additionally, eight (8) City butterfly gardens are managed by this program.

The Parks and Grounds Program provides management and administrative support to all aspects of
parks and grounds maintenance, repair, and renovation for common areas, park structures, and
playground equipment. The program manages the preserve and aquatic maintenance contracts. In
addition, the program provides maintenance, repair, and management for all City-owned athletic
fields and playing surfaces, including thirty-three (33) acres of Bermuda grass and over 146,000
square feet of clay and warning tracks. The program provides field layout and event support to all
recreation and athletic events and programs. The program maintains and repairs park irrigation
systems.  

The Fleet Management Program provides for the maintenance, repair, replacement, and surplus
processing of all City vehicles, as well as small and heavy equipment. It monitors and administers the
fleet contract and the fuel program for all vehicles and equipment.
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PUBLIC WORKS

Facilities Maintenance

Capital Projects

City Events

Community Transport

Indirect Cost

The Streets and Ball Field Lights Program maintains and repairs 1,553 streetlights and 960 sport
field, parking, and facility site lights within the City.

City-sponsored Special Events necessitate staff time to prepare, attend and break down after the
event is over. City events are held after hours and include Fall Festival, Butterfly Festival, Relay for
Life, Women's Club Craft Fair, Tree Giveaway, Hayride, Cocofest, 5K Run, Citizens Academy, etc.

Public Works, in conjunction with Broward County Transit, operates a free community bus service
with two routes designed to provide safe and convenient transportation to areas of interest within the
City limits and key sites outside its borders. The Community Transportation Team is dedicated to
serving its customers and maintaining a sustainable transportation alternative for residents of
Coconut Creek. 

Indirect Cost encompasses both personnel and operating dollars that support general management,
leadership (department head), department oversight of performance/outcomes and problem solving
(senior management) and other centralized administrative support functions (the portion that is non-
programmatic).

Electrical Systems - Streets and Ball Field Lighting

Solid Waste, Recycling and Household Hazardous Waste (HHW)
This program oversees contract compliance by the City's franchised waste hauler for garbage,
recycling, bulk and yard trash collection services, conducts household hazardous waste events, and
coordinates the purchasing of solid waste and recycling containers for both single and multi-family
residences. The program provides for grant preparation and administration as well as the
development and implementation of a variety of community outreach/educational programs geared
towards increasing single family, multi-family and commercial recycling efforts.

The Facilities Maintenance Program encompasses maintenance for all City buildings and property.
Through a combination of City staff and private contractors, the program provides for the on-going
maintenance of 215,000 sq. ft. of building and structures including housekeeping, general repair, and
on-going preventative maintenance. Facilities Maintenance staff also manages small construction
and remodeling projects at City facilities. The program is also responsible for maintenance and repair
of bus shelters, 12 scoreboards, surge suppression and lightning detection systems at eight sites,
and emergency generators. Additionally, the program facilitates the repair and maintenance of all
electrical, plumbing and HVAC systems for all City owned buildings.

The Capital Projects Program provides management oversight of all major capital projects and
associated expenditures for the construction of buildings, parks, and landscape improvements,
including but not limited to project development, cost estimating, budgeting, planning, permitting,
grant administration and design work. 
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of medians and facilities 
mulched annually 100% 44% 100% 100% 100%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

# of new trees/palms planted 
annually 67 298 65 89 65

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of City tree canopies trimmed 
annually 62% 12% 75% 14% 75%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of all City-owned preserves 
maintained with less than 5% 
invasive species coverage

100% 100% 100% 100% 100%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of light duty vehicles exceeding 
replacement criteria 44% 44% 10% 24% 15%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

Total maintenance expenditures for 
Police vehicles $129,457 $141,976 $150,000 $104,243 $145,000 

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

Total maintenance expenditures for 
buses $48,436 $64,165 $43,000 $58,944 $48,000 

Maximize City Recycling Efforts Capture rate ratio 24% 21% 26% 20% 26%

Maximize City Recycling Efforts Average pounds recycled per 
capita per quarter 31 32 34 32 34

Maximize City Recycling Efforts
# of participants at household 
hazardous waste and electronics 
recycling events

N/A N/A 300 498 300

Enhance Response to Facility Repair and 
Maintenance Requests

Average number of days to 
complete routine work order 4 4 <8 4 <8

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of scheduled preventative 
maintenance completed 100% 75% 100% 100% 100%

Enhance Response to Facility Repair and 
Maintenance Requests First time resolution rate 100% 100% 100% 100% 100%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

Change order amount as cost of 
project 5% 0% <10% 0% <10%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

Days to repair City-owned 
equipment 3 3 7 5 7

Response to Facility Repair and Maintenance 
Requests % of events successfully supported 100% 100% 100% 100% 100%

PUBLIC WORKS
PERFORMANCE MEASURES BY PROGRAM

Landscape Maintenance

Parks and Grounds

Fleet Management

Capital Projects

Electrical Systems - Streets and Ball Field Lighting

City Events

Solid Waste, Recycling & HHW

Facilities Maintenance
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Strategic Initiative Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

PUBLIC WORKS
PERFORMANCE MEASURES BY PROGRAM

Provide Valuable Community Transportation 
Service # of shuttle riders per year 167,377 151,975 148,000 141,316 151,000

Provide Valuable Community Transportation 
Service

# of passengers per revenue hour 
(pprh) 13 13 15 11 14

Provide Valuable Public Services and Amenities, as 
Defined by the Stakeholders

# of innovative ideas and/or 
stakeholder recommendations 
implemented

0 0 2 2 2

Provide Valuable Community Transportation 
Service Customers satisfaction (survey) 86% 91% 90% 92% 100%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

# of critical infrastructure failures / 
complaints 0 3 4 10 4

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of projects completed within 
budgeted $ 50% 50% 100% 50% 90%

Plan, Expand, Upgrade and Maintain Infrastructure 
While Considering Environmental Preservation and 
Promoting Green Initiatives

% of budgeted projects completed 
within pre-established timeframes 40% 100% 50% 58% 50%

Optimize Training and Development % of employees cross-trained in 
critical functions 0% 0% 100% 0% 100%

Ensure Readiness for Post Disaster Recovery # of department specific emergency 
management exercises 8 1 1 1 1

Ensure Readiness for Post Disaster Recovery # of service contracts maintained in 
support of operations 8 3 4 4 4

Enhance Employee Safety Awareness # of hours of safety training offered 16 7 10 7 10

Enhance Employee Safety Awareness $ damage of Public Works' property 
and vehicles $1,394 $6,970 <$5,000 $2,730 <$5,000

Enhance Employee Safety Awareness # of Workers' Compensation claims 3 0 <3 3 <3

Ensure Succession Planning % of supervisory positions with 
potential successors 88% 88% 75% 88% 75%

Ensure Succession Planning
% of potential successors with 
formal leadership development 
plans

25% 25% 75% 25% 75%

Ensure Succession Planning % of potential successors who are 
ready to assume the succession 0% 0% 33% 0% 33%

Retain a High-Quality Workforce % of employees with formal 
professional development plans 25% 25% 75% 25% 75%

Retain a High-Quality Workforce # of  training hours per employee 20 99 20 24 20

Retain a High-Quality Workforce Retention rate 95% 100% 96% 95% 95%

Retain a High-Quality Workforce Average years of service 9 8 9 8 9

* Data not applicable for this reporting period

Indirect

Community Transport
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ACCOMPLISHMENTS STRATEGIC INITIATIVES

FACILITIES MAINTENANCE (0173)

Mission Statement

To provide professional and cost effective construction, maintenance, repairs, renovations, and property management 
for all City-owned properties and facilities.

Program Services

The Facilities Maintenance Division provides management and customer service support in all trades such as 
electrical, plumbing, carpentry, HVAC, general building maintenance, renovation construction, new construction, and 
project quality assurance services.

FY15 Highlights & Accomplishments

Completed remodel of Lakeside Park and 
Commission Chamber bathrooms

Plan, Expand, Upgrade, and Maintain Infrastructure while 
Considering Environmental Preservation and Promoting 
Green Initiatives

Began construction of Fire Station #50

Began installation of City entrance signs

Completed Recreation Complex Gym renovations

Completed the installation of new baseball field 
lighting at Gerber Park

Expanded availability of recycling receptacles to 
90% of bus stops Maximize City Recycling Efforts

Completed the installation of twelve new streetlights 
along Cullum Road Ensure Public Safety

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Complete renovation of Government Center

Plan, Expand, Upgrade, and Maintain Infrastructure while 
Considering Environmental Preservation and Promoting 
Green Initiatives

Complete construction of Fire Station #50

Complete remodel of Recreation Complex locker 
rooms

Complete installation of remaining City entrance 
signs
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TOTAL COST

0.00

Senior Trades Lead Worker 1 0 1.00 1.00 0.00
Staff Assistant 1 0 1.00 1.00 0.00

TOTAL 17 1 17.50 17.50

Public Works Supervisor 1 0 1.00 1.00 0.00

Project Coordinator 1 0 1.00 1.00 0.00

0.00

0.00

Public Works Lead Worker 1 0 1.00 1.00 0.00

Electrician 1 0 1.00

0.00

Intern 0 1 0.50

Maintenance Service Worker III 3

0.00
0.00

0 1.00 1.00

Public Works Operations Manager 1 0 1.00 1.00

PART-TIME/

Maintenance Service Worker II 3 0 3.00 3.00

TOTAL

HVAC Mechanic 1

0 3.00 3.00

0.50
Maintenance Service Worker I 1 0 1.00 1.00

FACILITIES MAINTENANCE (0173)

ADOPTED ADOPTED

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES

$2,584,809 $2,750,260 $2,980,460 8.4%

PERSONAL SERVICES $132,420

ACTUAL BUDGET BUDGET % 
FY14 FY16 CHANGE

$119,780

FY15

0.00

Administrative Assistant 1 0 1.00 1.00 0.00
1.00 0.00

0.00

FY16 FY15 TOTAL
FULL

Public Works Director 1 0 1.00 1.00
CHANGETITLE TIME TEMP ADOPTED

The variance is primarily due to an anticipated increases in electric and water utilities as well facility maintenance
costs (including pressure cleaning of City facilities).

CAPITAL OUTLAY

ADOPTED

PERSONNEL COMPLEMENT

The variance is due to changes in capital needs from year to year. 

($22,000)

FTE FTE
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $939,217 $993,620 $1,070,160
1410 OVERTIME 22,769                        24,000                        24,000                        
1510 LONGEVITY 7,000                          7,650                          5,900                          
1570 OTHER BENEFITS 6,660                          6,180                          7,620                          
2100 FICA TAXES 72,050                        79,750                        85,990                        
2200 RETIREMENT-EMPLOYER 123,867                      135,460                      157,710                      
2300 GROUP INSURANCE 112,499                      125,600                      152,880                      
2305 LONG TERM DISABILITY 3,598                          3,640                          3,810                          
2310 BASIC LIFE ADD & STD 4,714                          4,810                          5,060                          
2700 VEHICLE ALLOWANCE 7,200                          7,200                          7,200                          

TOTAL PERSONAL SERVICES 1,299,574                   1,387,910                   1,520,330                   

3144 PRO SER-ENGINEERING -                              5,000                          5,000                          
3190 PRO SER-OTHER 384                             1,200                          1,200                          
3412 CONTRACT SER-OTHER 12,028                        18,000                        18,000                        
4001 TRAINING AND TRAVEL 11,516                        10,000                        10,000                        
4100 TELEPHONE -                              500                             500                             
4310 UTILITIES-ELECTRIC 555,150                      620,000                      654,800                      
4322 UTILITIES-WATER 134,499                      155,000                      176,500                      
4400 RENTAL AND LEASES 2,783                          4,580                          4,580                          
4605 R/M-CONTRACTS 275,240                      309,250                      372,730                      
4606 SHARED MAINTENANCE 20,899                        -                              -                              
4650 R/M-BUILDING 135,856                      133,580                      123,580                      
4652 R/M-HVAC 42,157                        35,550                        45,550                        
4700 PRINTING 411                             300                             300                             
4800 PROMOTIONAL ACTIVITIES 364                             1,000                          1,000                          
4914 HURRICANE PREPARATIONS 496                             3,000                          3,000                          
4920 OTHER CURRENT CHRGS-MISC 5,156                          3,700                          3,700                          
5100 OFFICE SUPPLIES 5,504                          4,000                          4,000                          
5110 EQUIPMENT-MINOR 778                             3,000                          3,000                          
5220 UNIFORMS 4,042                          5,930                          5,930                          
5240 OPER SUPPLIES-OTHER 5,375                          5,500                          5,500                          
5245 REPLACE PARK FURNISHINGS 7,452                          14,760                        14,760                        
5290 MINOR TOOLS 3,500                          3,500                          3,500                          
5410 MEMBERSHIPS/DUES 951                             2,000                          2,000                          
5430 PUBLICATIONS/SUBSCRIPTIONS 214                             1,000                          1,000                          

TOTAL OPERATING EXPENSES 1,224,755                   1,340,350                   1,460,130                   

6420 VEHICLES 8,500                          -                              -                              
6430 MACHINERY AND EQUIPMENT 51,980                        22,000                        -                              

TOTAL CAPITAL OUTLAY 60,480                        22,000                        -                              

TOTAL EXPENDITURES $2,584,809 $2,750,260 $2,980,460

FACILITIES MAINTENANCE (0173)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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Implement the Faster Service Center on Coconet so 
drivers can see the status of their vehicle maintenance Maximize Service Levels to Internal Customers

Continued to replace City vehicles with hybrid sedans 
and small SUV's to further promote the City's Green 
Initiative

Plan, Expand, Upgrade and Maintain Infrastructure 
while Considering Environmental Preservation and 
Promoting Green Initiatives

Completed the replacement of vehicle lifts that have 
exceeded their useful life Maximize Service Levels to Internal Customers

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Complete the replacement of City-owned buses that 
have exceeded their useful life Plan, Expand, Upgrade and Maintain Infrastructure 

while Considering Environmental Preservation and 
Promoting Green Initiatives

Continue to replace City vehicles with hybrid sedans 
and small SUV's to further promote the City's Green 
Initiative

ACCOMPLISHMENTS STRATEGIC INITIATIVES

FLEET SERVICES (0175)

Mission Statement

To provide quality cost effective maintenance, repair, and modifications to all City vehicles and equipment, thus
increasing service life and availability.

Program Services

The Fleet Services Division provides contract administration and customer service support. The Fleet Services
Contractor provides maintenance/repair to all City equipment to include police units, heavy/light trucks,
administrative vehicles, and large and small engine equipment (backhoes, lawn equipment, generators, chainsaws,
etc.). In addition, this division facilitates necessary vehicle modifications to fit the varying needs of the departments.
The primary focus of this division is to increase vehicle and equipment life, reduce repair costs by providing a
comprehensive preventative maintenance program, and maintain a high level of Original Equipment Manufacturer
(OEM) standards.

FY15 Highlights & Accomplishments
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TOTAL COST

0.00TOTAL 1 0 1.00 1.00
0.00

TITLE TIME TEMP ADOPTED TOTAL CHANGE
Transportation Supervisor 1 0 1.00 1.00

ADOPTED
FY16 FY15 TOTAL

FULL PART-TIME/ FTE FTE

PERSONAL SERVICES $15,800

PERSONNEL COMPLEMENT

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($20,000)

The variance is primarily due to a decrease in fuel costs.

CAPITAL OUTLAY ($29,890)

The variance is due to changes in capital needs from year to year.

FY14 FY15 FY16 CHANGE

$1,524,905 $1,648,330 $1,614,240 -2.1%

FLEET SERVICES (0175)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $81,803 $84,240 $92,460
1410 OVERTIME - -  - 
1510 LONGEVITY 700 850 850 
1570 OTHER BENEFITS 480 480 480 
2100 FICA TAXES 6,277 6,550 7,360 
2200 RETIREMENT-EMPLOYER 11,063 11,920 18,610 
2300 GROUP INSURANCE 8,245 9,800 9,840 
2305 LONG TERM DISABILITY 322 330 350 
2310 BASIC LIFE ADD & STD 400 410 430 

TOTAL PERSONAL SERVICES 109,290 114,580 130,380 

3190 PRO SER-OTHER 220 250 250 
4001 TRAINING AND TRAVEL 226 700 700 
4400 RENTAL AND LEASES 24,842 33,840 33,840 
4605 R/M-CONTRACTS 794,272 833,510 833,510 
4628 R/M-VEHICLE MODIFICATIONS 194 2,000 2,000 
4670 R/M-OTHER - 8,530 8,510 
4920 OTHER CURRENT CHRGS-MISC 3,853 4,550 4,550 
5210 FUEL 578,352 620,000 600,000 
5410 MEMBERSHIPS/DUES 479 480 500 

TOTAL OPERATING EXPENSES 1,402,438 1,503,860 1,483,860 

6430 MACHINERY AND EQUIPMENT 13,177 29,890 - 
TOTAL CAPITAL OUTLAY 13,177 29,890 - 

TOTAL EXPENDITURES $1,524,905 $1,648,330 $1,614,240

FLEET SERVICES (0175)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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PARKS AND GROUNDS (0185)

Mission Statement

To provide a safe and pleasing environment for a variety of leisure pursuits in City parks; maintain and enhance the
aesthetic value of all City landscape; and protect, enhance, and promote the City's natural resources.

Program Services

The Parks and Grounds Division provides management and customer service support to all aspects of parks and
grounds including construction, maintenance, repair, renovation and activities for athletic fields, common areas,
park structures, etc. Arborist services are provided for the management of all natural resources and City-owned
properties.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Completed Oak Trails Park

Plan, Expand, Upgrade, and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

Completed renovation of landscaping at Coral Tree Park

Completed construction of the Lyons Road Median 
Improvement project from Copans Road to the Sawgrass 
Expressway

Completed renovation of Cypress Park landscaping

Completed Irrigation Pump Station Replacement at Gerber 
Park

Complete construction of median improvements on Copans 
Road east of Lyons Road

Plan, Expand, Upgrade, and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

Complete renovation of Windmill Park

Complete renovation of Hillsboro medians from Turnpike to 
State Road 441

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

248



TOTAL COST

Towable Boom Lift $40,000

$40,000

0.00TOTAL 13 0 13.00 13.00
0.00

Public Works Lead Worker 2 0 2.00 2.00 0.00
Public Works Project Manager 1 0 1.00 1.00

0.00
Maintenance Service Worker II 1 0 1.00 1.00 0.00
Maintenance Service Worker III 5 0 5.00 5.00

0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE
Maintenance Service Worker I 4 0 4.00 4.00

ADOPTED

The variance is due to changes in capital needs from year to year.

FY16 FY15 TOTAL
FULL PART-TIME/ FTE FTE

PERSONNEL COMPLEMENT

PARKS AND GROUNDS (0185)

ADOPTED ADOPTED
% 

FY14 FY15 FY16 CHANGE
BUDGET

$1,725,810

The variance is primarily due to budgeted decrease for contracted landscape and maintenance costs. 

-10.3%

PERSONAL SERVICES $28,670

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($171,150)

ACTUAL BUDGET

CAPITAL OUTLAY ($55,000)

$1,467,732 $1,923,290

FY16 Capital Outlay Needs:
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $615,562 $677,740 $691,910
1410 OVERTIME 11,617                          12,250                          12,250                       
1510 LONGEVITY 5,300                            5,850                            5,950                         
1570 OTHER BENEFITS 5,640                            5,280                            5,760                         
2100 FICA TAXES 48,191                          54,060                          55,110                       
2200 RETIREMENT-EMPLOYER 72,725                          81,240                          81,320                       
2300 GROUP INSURANCE 81,011                          101,000                        113,520                      
2305 LONG TERM DISABILITY 2,467                            2,660                            2,790                         
2310 BASIC LIFE ADD & STD 3,296                            3,590                            3,730                         

TOTAL PERSONAL SERVICES 845,809                        943,670                        972,340                      

3190 PRO SER-OTHER 3,620                            13,100                          13,100                       
3412 CONTRACT SER-OTHER 37,461                          47,000                          47,000                       
4001 TRAINING AND TRAVEL 4,349                            6,500                            6,500                         
4100 TELEPHONE 1                                   -                                -                             
4400 RENTAL AND LEASES 6,671                            10,000                          10,000                       
4605 R/M-CONTRACTS 387,359                        546,900                        465,750                      
4630 R/M-EQUIPMENT 145                               500                               500                            
4662 R/M-GROUNDS 125,522                        203,000                        113,000                      
4700 PRINTING 12                                 -                                -                             
5100 OFFICE SUPPLIES 596                               1,000                            1,000                         
5110 EQUIPMENT-MINOR 1,894                            3,200                            3,200                         
5220 UNIFORMS 6,263                            6,470                            6,470                         
5240 OPER SUPPLIES-OTHER 38,671                          42,000                          42,000                       
5290 MINOR TOOLS 4,230                            4,000                            4,000                         
5410 MEMBERSHIPS/DUES 379                               950                               950                            

TOTAL OPERATING EXPENSES 617,173                        884,620                        713,470                      

6430 MACHINERY AND EQUIPMENT 4,750                            95,000                          40,000                       
TOTAL CAPITAL OUTLAY 4,750                            95,000                          40,000                       

TOTAL EXPENDITURES $1,467,732 $1,923,290 $1,725,810

PARKS AND GROUNDS (0185)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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Quantity Item

1 Towable Boom 
Lift

0185 $40,000

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Public Works Parks and Grounds

Description and Justification Cost
This equipment will replace the Towable Boom
Lift, unit number HE723, which is 15 years old
and has reached the end of its useful life. It is
experiencing significant repairs/downtime. The
boom lift is used for tree trimming purposes and
to replace parking lot lights at various City
owned facilities.

$40,000

Strategic Initiative: Provide Valuable Public Services & Amenities as Defined by Stakeholders

Strategic Initiative:

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Strategic Initiative:

Strategic Initiative:
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Continue Bus Shelter Replacement Program
Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Increase ridership by 3%
Provide Valuable Community Transportation 
ServiceImplement Community Bus Program changes in 

accordance with the Community Bus Program 
Study results

The Community Transportation Division provides local fixed route, special event, department requested
transports, and emergency response transportation services. 

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Received funding from Broward County to extend 
Community Bus service hours

Provide Valuable Community Transportation 
Service

Continued Bus Shelter Replacement Program
Plan, Expand, Upgrade and Maintain 
Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives

Implemented an Automated Vehicle Locator (AVL)  
mobile application in conjunction with Broward 
County Provide Valuable Public Services and 

Amenities as Defined by the Stakeholders

Completed a Community Bus Program Study

Program Services

COMMUNITY TRANSPORTATION (1177)

Mission Statement

To provide clean, safe, reliable, and efficient fixed route transportation services to residents and citizens
of the City of Coconut Creek and special event transportation for City sponsored activities. 
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TOTAL COST

0.50TOTAL 6 9 8.75 8.25

1.00Senior Bus Driver 1 0 1.00 0.00
0.00

Bus Driver 4 8 6.00 7.25 (1.25)

Transportation Lead Worker 1 0 1.00 1.00

Facilities Attendant 0 1 0.75

TITLE TIME TEMP ADOPTED TOTAL CHANGE
ADOPTED

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

FULL PART-TIME/ FTE FTE

The variance is due to the decrease of the bus detail contract as a result of the addition of the Part-Time Facilities
Attendant in FY2016. 

0.00 0.75

COMMUNITY TRANSPORTATION (1177)

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET % 

FY14 FY15 FY16 CHANGE

$344,489 $368,730 $459,750 24.7%

PERSONAL SERVICES $95,420

The variance is primarily due to the conversion of a Part-Time Bus Driver to a Part-Time Facilities Attendant
position, the conversion of four Part-Time Bus Drivers to a Senior Bus Driver position, in addition to extended
hours, cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($4,400)
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11 STREET CONSTRUCTION & MAINTENANCE FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $263,924 $272,310 $352,840
1410 OVERTIME 6                                 -                                  500                               
1510 LONGEVITY 2,800                          3,200                              3,650                            
1570 OTHER BENEFITS 480                             480                                 480                               
2100 FICA TAXES 21,198                        21,450                            23,240                          
2200 RETIREMENT-EMPLOYER 19,886                        23,840                            28,600                          
2300 GROUP INSURANCE 28,075                        32,600                            39,840                          
2305 LONG TERM DISABILITY 667                             670                                 730                               
2310 BASIC LIFE ADD & STD 978                             980                                 1,070                            

TOTAL PERSONAL SERVICES 338,014                      355,530                          450,950                        

4001 TRAINING AND TRAVEL 22                               1,500                              1,500                            
4100 TELEPHONE 101                             350                                 350                               
4605 R/M CONTRACTS 4,490                          8,420                              3,020                            
5100 OFFICE SUPPLIES 42                               100                                 100                               
5220 UNIFORMS 1,820                          2,830                              2,830                            
5230 JANITORIAL SUPPLIES -                             -                                  1,000                            

TOTAL OPERATING EXPENSES 6,475                          13,200                            8,800                            

TOTAL EXPENDITURES $344,489 $368,730 $459,750

COMMUNITY TRANSPORTATION (1177)

PERSONAL SERVICES

OPERATING EXPENSES
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FTE Personnel Operating Total
0.75 31,020 1,000 32,020 

(0.25) (1,220) (5,400) (6,620) 
- 
- 
- 
- 
- 
- 
- 
- 

0.50 29,800$           (4,400)$            25,400$  

FTE Annual Salary Fringe Cost
0.75 29,540             11,820             31,020$  

(0.25) (3,490) (1,400)              (1,220)$  
- 
- 
- 

29,800$  

Account Number Cost
1177-5230 1,000$  
1177-4605 (5,400) 

- 
- 
- 

(4,400)$  

Account Number Cost
-$  
- 
- 
- 
-$

Public Works 25,400$  

Total

Summary of Required Resources
Program(s)

Community Transport
Community Transport

Currently, Bus Drivers provide basic sweeping and trash disposal
on the buses after completion of their route, while a private
contractor details the buses on a quarterly basis. Still, feedback
from riders indicates they are not satisfied with the cleanliness of
the buses. This program modification converts one Part-Time
Bus Driver to a Part-Time Facilities Attendant to ensure the
buses are more thoroughly cleaned on a regular basis. The
Facilities Attendant will be responsible for sweeping, trash
disposal, and regular bus detail, thus eliminating the contract
currently in place. 

 Resource Supplement
Personnel

Janitorial Supplies
Description

Description
Part-Time Facilities Attendant

Part-Time Bus Driver

Total

Total
Operating Expenses/Capital Outlay

Bus Detail Contract Termination

Total

Description
Revenues

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Provide Valuable Community Transportation Service

Title

Part-Time Facilities Attendant 

Department/Division Name Total Cost

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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FTE Personnel Operating Total
1.00 45,890 -                        45,890                                       

(1.00) (19,530) -                        (19,530)                                      
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 
-                                                 

-                        26,360$           -$                 26,360$                                     

FTE Annual Salary Fringe Cost
1.00                       32,780             13,110             45,890$                                     

(1.00)                      (13,950) (5,580)              (19,530)$                                    
-                                                 
-                                                 
-                                                 

26,360$                                     

Account Number Cost
-$                                               
-                                                 
-                                                 
-                                                 
-                                                 
-$                                               

Account Number Cost
-$                                               
-                                                 
-                                                 
-                                                 
-$                                              

Description

Title

Senior Bus Driver (Reclassification)

This position addresses several needs including having
sufficient bus driving coverage as we extend the bus hours into
the early evening. In addition to regular driving duties, the
Senior Bus Driver would have responsibility for providing route
and safety training for the Bus Drivers as well as assisting minor
day to day route issues. This position will be mostly funded
through the elimination of four (4) vacant Part-Time Bus Driver
positions.

Community Transport
Community Transport

 Resource Supplement
Personnel

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Provide Valuable Community Transportation Service

Enhance Employee Safety Awareness

Department/Division Name Total Cost

Total

Description

Description

Senior Bus Driver
Part-Time Bus Driver (4)

Total

Total
Operating Expenses/Capital Outlay

Revenues

Public Works 26,360$                                                                                             

Total

Summary of Required Resources
Program(s)

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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Utility Engineer
Dennis Westrick

Utilities Assistant 
Director

Jean Dupuis

Streets & Stormwater
 Lead Worker
Michael Riccio

Transportation & 
Stormwater Engineer

Randall Blanchette

Utilities & Engineering
Project Manager
Carlo Nuesa

Senior Engineer
Yugal Lall

USW III
Gregory Branker

Staff Assistant
Catherine Touhsant

Marjorie Casseus

Administrative Assistant   
Alicia J. Copeland   

USW I
Dominick D'Giff
Jiovanni Barrero

USW II
Stephen Moore
Frank Whitehead
Vacant

Wastewater
 Lead Worker

Christopher Clark

Engineer I
Eileen Cabrera

Krishan Kandial

USW I
Stephen White

Terry Loray
Jerry Thomas

Vacant

USW II
Errol Scarlett

Marshall Shown

USW III
Reggie Crockett

Utilities & 
Engineering 
Project Coordinator
Joanne Lindholm

Director
Osama Elshami

USW II
Pedro Lora
Gregg Lindsay

USW III
Angel Rodriguez
Samora Hooke

Engineering
Permit Technician

Cheryl Fields

      Senior
Engineering Inspector

Ganesh Seegobin

Senior Project Manager
Asaad Akar

Wastewater 
Supervisor

Chad Hancock

Instrumentation & 
Control Specialist
Fareed Mohammed

Electrician
Thomas Valenti

USW III
Nik Anderson

Streets & Stormwater
 Supervisor

John Lukaszewicz

Environmental 
Engineer
Vacant

UTILITIES AND ENGINEERING
FISCAL YEAR 2016

ADOPTED

USW I
John Serrano
Wayne Yorker

Water Supervisor
Todd Martin

Water Lead Worker
Vacant
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UTILITIES AND ENGINEERING

 FTE'S 
 PERSONNEL 

COST 
 OPERATIONAL 

COST 
 TOTAL 

EXPENDITURE 

PROGRAM % 
OF TOTAL 

EXPENDITURE
TOTAL 

REVENUES NET COST

Permits, Licenses & 
Agreements 2.10   183,160      -                 183,160         1.0% -                 183,160         
Capital Projects 2.75   368,760      500              369,260       2.0% -                 369,260       
Engineering 2.40   234,610      71,340           305,950         1.6% 175,000         130,950         
Streets Maintenance 4.40   330,350      788,980         1,119,330      5.9% -                 1,119,330      
Stormwater Operations 5.25   372,460      696,450         1,068,910      5.7% 1,610,730      (541,820)       
Wastewater Operations 8.25   577,140      4,383,680      4,960,820      26.3% 8,300,000      (3,339,180)    
Water Operations 6.35   439,080      7,857,440      8,296,520      44.0% 12,500,000   (4,203,480)    
Water Quality 2.20   218,050      378,370         596,420         3.2% -                 596,420         
Lift Station Maintenance 3.30   278,080      571,080         849,160         4.5% -                 849,160         
Hydrant Flushing 2.35   141,640      400,890         542,530         2.9% -                 542,530         
Backflow Prevention 0.25   23,080         18,700           41,780           0.2% 40,000           1,780             
Comprehensive Street 
Improvement 1.20   160,310      -                 160,310         0.9% -                 160,310         
Indirect Cost 3.20   361,440      -                 361,440         1.9% -                 361,440         

TOTAL 44.00 3,688,160$ 15,167,430$ 18,855,590$  100.0% 22,625,730$ (3,770,140)$  

CORE SERVICES DESCRIPTION

Capital Projects

Engineering

Streets Maintenance

CORE SERVICES

Permits, Licenses and Agreements
The Permits, Licenses, and Agreements Program ensures that the City has the approval from the federal, state, and
other agencies to provide certain services to its residents. Key objectives are obtaining various permits and licenses and
entering into agreements with other levels of government. Through this program, the Department is also required to
submit/publish annual reports to the agencies having jurisdiction over its activities.

The Capital Projects Program administers new construction, expansion, renovation, or replacement in the following
areas: water, wastewater, reclaimed water, stormwater, roadways, dredging, and utilities belonging to FPL, Comcast,
and AT&T projects.

The Engineering Program reviews and approves engineering plans for compliance for water, wastewater, reclaimed
water, stormwater, roadways/sidewalks, traffic engineering, and lighting construction. The program also provides
engineering inspections. Both plan reviews and engineering inspections require coordination with federal, state, and
county agencies to protect the health and safety of residents.

The Streets Maintenance Program, in coordination with Florida Department of Transportation (FDOT) and Broward
County, ensures that the community's transportation needs are met. Specific activities include maintaining sidewalks,
guardrails, roadways, traffic markings and signage, and bridge maintenance.

The Stormwater Operations Program provides for day-to-day operation and maintenance of the stormwater system for
compliance with the federally mandated National Pollutant Discharge Elimination Systems (NPDES) Permit. Specific
stormwater activities include swale maintenance, catch basin cleaning, storm drain cleaning, street sweeping, flood
control, construction, upgrade and repair of stormwater infrastructure, and bridge maintenance.

Stormwater Operations
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UTILITIES AND ENGINEERING

Water Operations

Water Quality

Lift Station Maintenance

Hydrant Flushing

Indirect Costs

The Comprehensive Street Improvement Program addresses the aging road infrastructure of the City. Currently, the City
maintains a 50-mile road network.  Improvements will include resurfacing, drainage, curbing, and landscaping.

Indirect Cost encompasses both personnel and operating dollars that support general management, leadership
(department head), department oversight of performance/outcomes and problem solving (senior management) and other
centralized administrative support functions (the portion that is non-programmatic).

The Lift Station Maintenance Program includes repairing and cleaning pumps, testing generators, and maintaining
electrical panels.  The City operates and maintains 55 lift stations, including three master lift stations.

The Hydrant Flushing Program ensures the flushing and maintenance of the City's 1800 fire hydrants and hydrant valves.
Flushing is necessary to ensure water quality and the maintenance provides dependable fire protection to the
community.

Backflow Prevention 
The Backflow Prevention Program provides for the maintenance of a continuing system of cross connection control that
will systematically and effectively prevent the contamination or pollution of the City of Coconut Creek Utility System, per
the City Code of Ordinances, Part II, Chapter 6, Article IV, Backflow Prevention Regulations.

Comprehensive Street Improvement

The Water Quality Program consists of management of the City's water supply and ensures that the water is safe for
consumption.  The program also produces the federally mandated Consumer Confidence Report.

The Wastewater Operations Program provides for the day-to-day operation and maintenance of the wastewater system
within the service area.  This program also maintains and replaces pipes within the service area. 

The Water Operations Program provides for the day-to-day operation and maintenance of the water system within the
service area. Procedures are followed to comply with standards recommended by the American Water Works
Association (AWWA), and in accordance with federal, state, and local regulations. 

Wastewater Operations
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 Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

Provide Valuable Public Service and Amenities, as Defined by 
Stakeholders

% of permits reviewed and issued 
within two weeks 100% 95% 90% 100% 100%

Provide Valuable Public Service and Amenities, as Defined by 
Stakeholders

Maintain all environmental licenses for 
environmental compliance 100% 100% 100% 100% 100%

Optimize Governmental Resources Owned by Other Government 
Agencies

Administer Interlocal Agreements to 
ensure contractual compliance 100% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of change orders below 10% of 
project costs 90% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives % of completed recurring CIP's 34% 44% 90% 73% 90%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives % of completed non-recurring CIP's 22% 34% 20% 27% 20%

Use in-house professional expertise # of projects designed in-house 0 0 1 7 3

Use in-house professional expertise # of projects utilizing in-house 
construction management 9 9 9 8 9

Maximize Service Levels to External Customers % of permit responses issued in a 
week 100% 96% 95% 99% 100%

Maximize Service Levels to External Customers % of inspections performed in a week 100% 100% 95% 99% 100%

Maximize Service Levels to External Customers Linear feet of sidewalk repaired and/or 
installed in-house per year 936 2,969 1,200 2,493 1,200

Maximize Service Levels to External Customers Linear feet of asphalt repairs made in-
house per year 849 704 800 1,367 800

Maximize Service Levels to External Customers Respond to pothole repairs within 24 
hours 100% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives # of roadway miles swept per year 1,324 1,327 1,200 1,348 1,348

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

# of miles of storm pipes cleaned per 
year 2 3 4 10 4

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

# of miles of roadway in which litter is 
removed per year 198 145 200 160 200

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives # of catch basins cleaned per year 2,106 1,512 1,200 2,243 1,200

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

Linear feet of TV inspection of 
mainlines per year 49,444 161,001 100,000 184,351 200,000

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

Linear feet of mainlines cleaned per 
year 55,355 148,347 70,000 184,662 200,000

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

# of access structures inspected per 
year 340 354 625 246 625

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of routine repairs responded to 
within 24 hours 100% 100% 100% 100% 100%

Customer Satisfaction % of water breaks responded to within 
24 hours 90% 100% 95% 100% 95%

Customer Satisfaction # of major water main (>8) breaks per 
year 4 0 <1 0 1

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan 

Submit Water Quality Confidence 
Report by July 1st 100% 100% 100% 100% 100%

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan Maintain appropriate water standards 100% 100% 100% 100% 100%

Plan, Expand, Upgrade and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives Maintain water pressure >20 PSI 100% 100% 100% 100% 100%

UTILITIES AND ENGINEERING
PERFORMANCE MEASURES BY PROGRAM

Permits, Licenses and Agreements

Capital Projects

Engineering

Streets Maintenance

Wastewater Operations

Water Operations

Water Quality

Stormwater Operations
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Measure
FY13 

Actual
FY14 

Actual
FY15 

Target
FY15 

Actual
FY16 

Target

UTILITIES AND ENGINEERING
PERFORMANCE MEASURES BY PROGRAM

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of time Master Pump Stations are 
operational 100% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives Test generators monthly 100% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

Perform annual Preventive 
Maintenance on control panels 100% 100% 100% 100% 100%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives # of fire hydrants flushed 3,360 4,109 2,500 2,729 2,500

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives # of valves exercised 3,360 1,545 1,750 1,768 1,750

Plan, Expand, Upgrade and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of compliance with Backflow 
Program 85% 81% 95% 84% 95%

Plan, Expand, Upgrade, and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of completed study and design of 
comprehensive street improvement 
program (per District)

N/A 35% 75% 35% 75%

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan 

# of innovative ideas and/or 
stakeholder recommendations 
implemented

0 0 1 3 1

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan 

# of innovative processes approved 
and implemented 0 0 1 2 1

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan 

% of design and permitting process 
completed for dredging Southcreek 
waterways

50% 100% N/A N/A N/A

Enhance Community Aesthetics and Promote Positive Environmental 
Image via the City Green Plan 

% of construction process completed 
for dredging Southcreek waterways 0% 30% 100% 100% N/A

Maximize Service Levels to External Customers % infrastructure repairs responded to 
within 24 hours 90% 100% 100% 100% 100%

Maximize Service Levels to External Customers Customer satisfaction (survey) 0% 0% 90% * 100%

Plan, Expand, Upgrade and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of scheduled preventative 
maintenance completed 91% 82% 90% 88% 90%

Plan, Expand, Upgrade and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of projects completed within 
budgeted $ 90% 100% 100% 100% 100%

Plan, Expand, Upgrade and Maintain Infrastructure while Considering 
Environmental Preservation and Promoting Green Initiatives

% of budgeted projects completed 
within pre-established timeframes 10% 0% 20% 0% 20%

Optimize Governmental Resources Owned by Other Government 
Agencies # of intergovernmental agreements 5 5 9 5 9

Optimize Governmental Resources Owned by Other Government 
Agencies

# of intergovernmental agreements 
utilized 5 5 9 5 9

Continuity of Operations % of critical functions cross-trained 30% 30% 75% 30% 75%

Ensure Succession Planning % of supervisory positions with 
potential successor(s) 50% 50% 50% 60% 50%

Ensure Succession Planning % of potential successors with formal 
leadership development plans 30% 30% 50% 30% 50%

Ensure Succession Planning % of potential successors who are 
ready to assume the succession 30% 30% 30% 30% 30%

Retain a High-Quality Workforce % of employees with formal 
professional development plans 20% 20% 20% 20% 20%

Retain a High-Quality Workforce # of training hours per employee 17.1 42 40 27 40

Retain a High-Quality Workforce Retention rate 97% 100% 95% 89% 95%

Retain a High-Quality Workforce Average years of service 8 8 10 8 9

* Data not applicable for this reporting period

Indirect

Comprehensive Street Improvement

Backflow Prevention 

Lift Station Maintenance

Hydrant Flushing
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Program Services

The Engineering Division functions within the Utilities and Engineering Department. It is an important part of the
City's Development Review Committee and is responsible for reviewing, inspecting and approving new projects
in the City. This division assists in obtaining engineering permits for City projects from various regulatory
agencies. It also works closely with appropriate state, county and federal agencies on issues related to the flood
insurance program, traffic engineering and water management. Additionally, this division designs in-house
projects and assists all other departments with engineering and project management needs.

ENGINEERING (0170)

Mission Statement

To promote design and construction of an effective and efficient, aesthetically pleasing, and reliable public
infrastructure by combining sound engineering principles with high community standards. To design projects in-
house as well as assist other departments with engineering and project management needs.

FY15 Highlights & Accomplishments

Completed South Creek Dredging project
Use In-house Professional Expertise to Reduce the 
Need for External ContractsCompleted Educational Corridor Improvement 

Phase III

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Started design of Comprehensive Street 
Improvement Project Optimize Governmental Resources Owned by Other 

Government Agencies; Plan, Expand, Upgrade and 
Maintain Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives; Enhance 
Community Aesthetics & Promote Positive 
Environmental Image via the City Green Plan

Completed the design and overlay of NW 74th 
Street, Lyons Road to NW 39th Street and the 
installation of 3 speed tables
Completed design and construction of NW 74th 
Street watermain connection

Plan, design, and construct in-house drainage, 
traffic calming, and other engineering and utility 
projects

Optimize Governmental Resources Owned by Other 
Government Agencies; Plan, Expand, Upgrade and 
Maintain Infrastructure while Considering Environmental 
Preservation and Promoting Green Initiatives; Enhance 
Community Aesthetics & Promote Positive 
Environmental Image via the City Green Plan

Plan, design, and construct traffic signals at 
Winston Park Plaza

FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Design and construct NW 30th Street and NW 34th 
Street sidewalk improvements 

Use In-house Professional Expertise to Reduce the 
Need for External Contracts
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TOTAL COST

Engineering Vehicle
Desktop Computer & Software

TOTAL 6 0 6.00 5.00 1.00
0.00

Senior Engineer   1 0 1.00 1.00 0.00
Senior Engineering Inspector 1 0 1.00 1.00

1
0.00

CHANGE
Engineer I 2 0

0 1.00 1.00
2.00 2.00

$22,000
2,410

FTE ADOPTEDFULL

19.6%

PERSONAL SERVICES $54,120

The variance is primarily due to anticipated increases in consultant services for management and audit of the City's
Solid Waste Disposal Agreement with Waste Management.

Environmental Engineer 1 0 1.00 0.00

CAPITAL OUTLAY $24,410

$447,102

PART-TIME/ FTE

$24,410

FY16 Capital Outlay Needs:

1.00

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

TITLE TIME TEMP ADOPTED TOTAL

0.00Engineering Permit Technician

ENGINEERING (0170)

ADOPTED ADOPTED

The variance is primarily due to the addition of an Environmental Engineer position as well as cost of living, health
insurance, and pay-for-performance adjustments, partially offset by a reduction in budgeted expenses due to staff
turnover.

OPERATING EXPENSES $25,250

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE

$530,290 $634,070
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01 GENERAL FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $326,251 $364,330 $436,780
1410 OVERTIME 1,174                          3,000                          3,000                          
1510 LONGEVITY 1,650                          1,950                          550                             
1570 OTHER BENEFITS 3,105                          3,180                          4,080                          
2100 FICA TAXES 24,993                        28,640                        24,980                        
2200 RETIREMENT-EMPLOYER 34,901                        39,290                        25,360                        
2300 GROUP INSURANCE 35,271                        41,000                        41,280                        
2305 LONG TERM DISABILITY 1,354                          1,460                          1,210                          
2310 BASIC LIFE ADD & STD 1,714                          1,840                          1,570                          

TOTAL PERSONAL SERVICES 430,413                      484,690                      538,810                      

3121 PRO SER-LANDFILL -                             -                             25,000                        
3144 PRO SER-ENGINEERING 1,550                          16,000                        16,000                        
3412 CONTRACT SER-OTHER 1,381                          5,500                          5,500                          
4001 TRAINING AND TRAVEL 1,084                          4,000                          3,000                          
4605 R/M CONTRACTS -                             -                             1,200                          
4700 PRINTING 2,789                          6,350                          6,150                          
4800 PROMOTIONAL ACTIVITIES 352                             750                             750                             
4920 OTHER CURRENT CHARGES-MISC 451                             430                             430                             
5100 OFFICE SUPPLIES 3,897                          4,010                          4,010                          
5110 EQUIPMENT-MINOR 385                             1,500                          1,500                          
5115 TELEPHONE SYSTEM -                             -                             250                             
5220 UNIFORMS 1,170                          1,300                          1,300                          
5410 MEMBERSHIPS/DUES 2,471                          3,760                          3,760                          
5430 PUBLICATIONS/SUBSCRIPTIONS 138                             2,000                          2,000                          

TOTAL OPERATING EXPENSES 15,668                        45,600                        70,850                        

6414 COMPUTER EQUIPMENT -                             -                             2,410                          
6415 MACHINERY AND EQUIPMENT 1,021                          -                             -                             
6420 VEHICLES -                             -                             22,000                        

TOTAL CAPITAL OUTLAY 1,021                          -                             24,410                        

TOTAL EXPENDITURES $447,102 $530,290 $634,070

ENGINEERING (0170)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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FTE Personnel Operating Total
0.70 83,300 17,880 101,180 
0.10 11,900 2,560 14,460 
0.10 11,900 2,560 14,460 
0.10 11,900 2,560 14,460 

- 
- 
- 
- 
- 
- 

1.00 119,000$         25,560$           144,560$  

FTE Annual Salary Fringe Cost
1.00 85,000             34,000             119,000$  

- 
- 
- 
- 

119,000$  

Account Number Cost
0170-6420 22,000$  
0170-1570 900 
0170-6414 2,410 
0170-5115 250 

- 
25,560$  

Account Number Cost
-$  
- 
- 
- 
-$

Utilities & Engineering 144,560$  

Total

Wastewater Operations

Summary of Required Resources
Program(s)

Indirect Costs
Water Quality
Stormwater Operations

The City recently re-negotiated its Solid Waste Disposal
Agreement with Waste Management. An Environmental Engineer
will be able to understand and apply engineering principles and
practices to manage this contract. Consequently, there is a need
for in-house expertise to administer this discipline. This position
will also assist in other capacities such as Utilities, Stormwater,
and environmental compliance. In addition, this position will
oversee landfill quality assurance inspections for compliance.

 Resource Supplement
Personnel

Escape Explorer, 4X4
Description

Description
Environmental Engineer

Total

Total
Operating Expenses/Capital Outlay

Cell Phone
Computer & Microsoft License
Phone 

Total

Description
Revenues

FY16  PROGRAM MODIFICATION

Justification Strategic Initiative(s):

Plan, Expand, Upgrade and Maintain Infrastructure
Enhance Community Aesthetics and Promote Positive 

Environmental Image

Title

Environmental Engineer

Department/Division Name Total Cost

RECOMMENDED

NOT RECOMMENDED

RECURRING

ONE TIME
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Proactively cross-train field staff to improve services Continuity of Operations

Complete Phase II of the Utility Master Plan

Plan, Expand, Upgrade and Maintain Infrastructure while 
Considering Environmental Preservation and Promoting 
Green Initiatives; Use In-house Professional Expertise to 
Reduce the Need for External Contracts

Finalize design upgrade of the two million gallon Hilton 
Road Storage tank/Re-Pump Operations Building  to 
harden infrastructure
Complete design of the expansion of the Utilities and 
Engineering Administration building
Complete design of a disinfection booster system at 
one of the Water Interconnects
Complete implementation of City-wide Water & 
Wastewater Hydraulic Models

OBJECTIVES STRATEGIC INITIATIVES

Completed feasibility study of a disinfection booster 
system at one of the Water Interconnects to improve 
water quality

Plan, Expand, Upgrade and Maintain Infrastructure while 
Considering Environmental Preservation and Promoting 
Green Initiatives; Use In-house Professional Expertise to 
Reduce the Need for External Contracts

Created Water and Wastewater System Hydraulic 
Models to improve water quality
Designed expansion of Utilities and Engineering 
Administration Building
Updated a City-wide 60-station SCADA system to 
improve responsiveness to emergencies
Initiated planning and preliminary design for upgrade of 
the two million gallon Hilton Road Storage tank/Re-
pump Operations Building to harden infrastructure

Proactively cross-trained field staff to improve services Continuity of Operations

FY16 Objectives

The Utilities Operations Division maintains the City's water, wastewater, and reclaimed water systems based on
programs and procedures recommended by the American Water Works Association (AWWA) and in accordance with
federal, state, and local regulations. Responsibilities include testing, locating, maintaining, repairing and installing
infrastructure; inspecting, installing and changing water meters; exercising valves; flushing fire hydrants; managing
backflow prevention programs; maintaining access structures and pump stations; cleaning sanitary wastewater lines;
videotaping sanitary wastewater lines; and monitoring inflow and infiltration.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Program Services

UTILITIES OPERATIONS (4191)

Mission Statement

To protect, maintain, and improve the City's water, wastewater, and reclaimed water systems while delivering prompt,
efficient, and courteous service.
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TOTAL COST

Utility Service Worker I
Utility Service Worker II
Utility Service Worker III
Wastewater Lead Worker
Wastewater Supervisor
Water Lead Worker
Water Supervisor

Utilities Assistant Director 
Administrative Assistant
Electrician
Instrumentation and Control Specialist
Senior Project Manager
Staff Assistant 
Utilities & Engineering Project Coordinator
Utilities & Engineering Project Manager
Utility Engineer

TOTAL 29 0 29.00 29.00 0.00
0.00

1 0 1.00 1.00 0.00
1 0 1.00 1.00 0.00

1 0 1.00 1.00

1 0 1.00 1.00 0.00
3 0 3.00 3.00 0.00
5 0 5.00 5.00 0.00
6 0 6.00 6.00 0.00

1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00
0.00

1 0 1.00 1.00 0.00
1 0 1.00 1.00 0.00
2 0 2.00 2.00 0.00

The variance is primarily due to an anticipated increase in electric utility costs and water and wastewater
fees paid to Broward County. 

CAPITAL OUTLAY ($35,000)

Director of Utilities & Engineering 1 0 1.00 1.00 0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE

FULL PART-TIME/ FTE FTE ADOPTED

The variance is due to changes in capital needs from year to year.

FY16 FY15 TOTAL
PERSONNEL COMPLEMENT

1 0 1.00 1.00 0.00

1 0 1.00 1.00 0.00
1 0 1.00 1.00 0.00

1 0 1.00 1.00

UTILITIES OPERATIONS (4191)

ADOPTED ADOPTED

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES $195,700

$13,013,421 $14,493,310 $14,745,080 1.7%

ACTUAL BUDGET BUDGET % 
FY16 CHANGEFY14 FY15

PERSONAL SERVICES $91,070

267



41 WATER/WASTEWATER FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $1,511,000 $1,745,870 $1,774,340
1410 OVERTIME 76,050                           55,000                           65,000                           
1510 LONGEVITY 11,650                           11,900                           11,800                           
1570 OTHER BENEFITS 15,670                           16,140                           17,520                           
2100 FICA TAXES 122,058                         139,440                         144,410                         
2200 RETIREMENT-EMPLOYER 181,000                         199,730                         207,920                         
2300 GROUP INSURANCE 170,728                         210,600                         248,160                         
2305 LONG TERM DISABILITY 5,732                             6,390                             6,640                             
2310 BASIC LIFE ADD & STD 7,554                             8,440                             8,790                             
2700 VEHICLE ALLOWANCE 12,600                           13,200                           13,200                           
2601 OTHER POSTEMPLOYMENT BENEFITS 48,190                                                           -  -                                 

TOTAL PERSONAL SERVICES 2,162,232                      2,406,710                      2,497,780                      

3190 PRO SER-OTHER 160,575                         295,000                         153,700                         
3411 CONTRACT SER-LIFT STATION -                                 5,880                             6,000                             
3412 CONTRACT SER-OTHER 79,966                           150,000                         150,000                         
4001 TRAINING AND TRAVEL 16,571                           11,000                           11,000                           
4100 TELEPHONE 217                                200                                900                                
4310 UTILITY-ELECTRIC 113,557                         115,000                         160,000                         
4320 UTILITY-WATER 4,005,923                      4,560,000                      4,730,000                      
4321 UTILITIES-WATER METER 1,787,306                      2,000,000                      2,105,000                      
4340 UTILITY-SEWER 1,267,475                      1,650,000                      1,685,000                      
4341 UTILITY-SEWER RC 1,548,314                      1,700,000                      1,700,000                      
4400 RENTAL AND LEASES 2,622                             2,850                             7,920                             
4605 R/M-CONTRACTS 156,283                         220,980                         194,100                         
4630 R/M-EQUIPMENT 11,331                           26,500                           26,000                           
4650 R/M-BUILDING 3,894                             3,000                             3,000                             
4670 R/M-OTHER 9,585                             23,000                           23,000                           
4671 R/M-WATER/SEWER LINES 31,272                           60,000                           60,000                           
4672 R/M-HYDRANTS 22,166                           8,000                             8,000                             
4673 R/M-WATER LINES 52,154                           50,000                           45,000                           
4700 PRINTING 6,957                             13,000                           13,000                           
4800 PROMOTIONAL ACTIVITIES 26,755                           30,000                           31,000                           
4914 HURRICANE PREPARATIONS 287                                2,000                             2,000                             
4920 OTHER CURRENT CHRGS-MISC 14,313                           10,000                           12,000                           
4949 DEPRECIATION 931,864                                                         -  -                                 
5100 OFFICE SUPPLIES 4,680                             4,300                             4,800                             
5110 EQUIPMENT-MINOR 1,690                             4,000                             4,000                             
5220 UNIFORMS 11,401                           9,250                             9,000                             
5240 OPER SUPPLIES-OTHER 43,452                           33,720                           38,220                           
5290 MINOR TOOLS 5,327                             5,060                             5,060                             
5410 MEMBERSHIPS/DUES 2,111                             1,400                             1,400                             
5430 PUBLICATIONS/SUBSCRIPTIONS 134                                200                                200                                
5500 INVENTORY 89,286                           57,260                           58,000                           

TOTAL OPERATING EXPENSES 10,407,468                    11,051,600                    11,247,300                    

6420 VEHICLES 406,502                         35,000                           -                                 
6430 MACHINERY AND EQUIPMENT 37,219                           -                                 -                                 

TOTAL CAPITAL OUTLAY 443,721                         35,000                           -                                 

9901 CONTINGENCY -                                 1,000,000                      1,000,000                      
TOTAL OTHER DISBURSEMENTS -                                 1,000,000                      1,000,000                      

TOTAL EXPENDITURES $13,013,421 $14,493,310 $14,745,080

OTHER DISBURSEMENTS

UTILITIES OPERATIONS (4191)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
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41 WATER/WASTEWATER FUND

(4198)

ACTUAL BUDGET CITY MANAGER
EXPENDITURE ALLOCATION ADOPTED

FY14 FY15 FY16

4924 ADMINISTRATIVE CHARGES $2,250,000 $2,317,520 $2,363,850
TOTAL OPERATING EXPENSES 2,250,000 2,317,520 2,363,850 

(4196)

9141 RESERVE-R & R FUND $0 1,121,220 1,184,530 
TOTAL OTHER DISBURSEMENTS - 1,121,220 1,184,530 

TOTAL EXPENDITURES $2,250,000 $3,438,740 $3,548,380

(4291)

4949 DEPRECIATION $514,945 $0 $0
TOTAL OPERATING EXPENSES 514,945 - - 

(4299)

9902 RESOURCES AVAILABLE 4,000 130,540 
TOTAL OTHER DISBURSEMENTS - 4,000 130,540 

TOTAL EXPENDITURES $514,945 $4,000 $130,540

UTILITIES OPERATIONS

OPERATING EXPENSES

OTHER DISBURSEMENTS

NON-DEPARTMENTAL 

OPERATING EXPENSES

OTHER DISBURSEMENTS
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FY16 Objectives

OBJECTIVES STRATEGIC INITIATIVES

Televise, clean, and repair all City storm pipes from 
Coconut Creek Parkway to Sample Road in 
preparation for the Comprehensive Street 
Improvement Plan Plan, Expand, Upgrade and Maintain Infrastructure while 

Considering Environmental Preservation and Promoting 
Green Initiatives; Customer Satisfaction; Use In-house 
Professional Expertise to Reduce the Need for External 
Contracts

Continue to implement concrete curbing projects to 
maintain swale integrity and mitigate flood hazards

Repair and reconstruct additional stormwater outfalls 
and headwalls to protect and maintain the integrity 
of the City's stormwater drainage system

The Stormwater Management Division installs, maintains and repairs all stormwater related infrastructure including,
but not limited to, catch basins, storm pipes, headwalls, swales and pollution control devices within public right-of-
ways. In addition, the Stormwater Division is responsible for street sweeping and litter/debris removal within public
right-of-ways.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Successfully completed the South Creek Dredging 
Project

Plan, Expand, Upgrade and Maintain Infrastructure while 
Considering Environmental Preservation and Promoting 
Green Initiatives; Customer Satisfaction; Use In-house 
Professional Expertise to Reduce the Need for External 
Contracts

Repaired and reconstructed six stormwater outfalls 
and headwalls throughout the Township to protect 
and maintain the integrity of the City's stormwater 
drainage system
Televised, cleaned, and repaired all City storm pipes 
from Sample Road to Sawgrass Expressway in 
preparation for the Comprehensive Street 
Improvement Plan

Constructed concrete curbs along Carambola Circle 
at NW 42nd Avenue and along NW 39th Avenue 
north of Wiles Road to beautify and protect the 
grass swales from vehicular damage

Program Services

STORMWATER MANAGEMENT (4595)

Mission Statement

To maintain stormwater drainage infrastructure within public right-of-ways in a timely, efficient, and effective
manner to enhance the quality of life in the City.
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TOTAL COST

JD 323E Track Skid Steer Loader

TOTAL 9 0 9.00 9.00 0.00
Utility Service Worker III 2 0 2.00 2.00 0.00
Utility Service Worker II 2 0 2.00 2.00 0.00
Utility Service Worker I 2 0 2.00 2.00 0.00
Transportation & Stormwater Engineer 1 0 1.00 1.00 0.00
Streets & Stormwater Supervisor 1 0 1.00 1.00 0.00
Streets & Stormwater Lead Worker 1 0 1.00 1.00 0.00
TITLE TIME TEMP ADOPTED TOTAL CHANGE

FULL PART-TIME/ FTE FTE ADOPTED

The variance is due to an increase in Resources Available. 

PERSONNEL COMPLEMENT
FY16 FY15 TOTAL

The variance is due to the changes in capital needs from year to year.

FY16 Capital Outlay Needs:
$35,000

OTHER DISBURSEMENTS $411,000

The variance is primarily due to cost of living, health insurance, and pay-for-performance adjustments.

OPERATING EXPENSES ($760)

No major variances.

CAPITAL OUTLAY $35,000

$35,000

STORMWATER MANAGEMENT (4595)

ADOPTED ADOPTED

$1,268,743 $2,594,060 $3,088,870 19.1%

PERSONAL SERVICES $49,570

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE
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45 STORMWATER MANAGEMENT FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

1200 REGULAR SALARIES $404,579 $440,660 $464,140
1410 OVERTIME 14,855                       10,000                       15,000                       
1510 LONGEVITY 2,450                         2,900                         3,700                         
1570 OTHER BENEFITS 5,160                         5,160                         5,160                         
2100 FICA TAXES 32,777                       35,520                       37,680                       
2200 RETIREMENT-EMPLOYER 40,168                       44,310                       46,230                       
2300 GROUP INSURANCE 53,596                       59,400                       75,360                       
2305 LONG TERM DISABILITY 1,706                         1,710                         1,830                         
2310 BASIC LIFE ADD & STD 2,334                         2,340                         2,470                         
2601 OTHER POSTEMP BENEFITS 6,000                                                     -  -                             

TOTAL PERSONAL SERVICES 563,625                     602,000                     651,570                     

3190 PRO SER-OTHER 29,488                       54,000                       30,000                       
3412 CONTRACT SER-OTHER 31,653                       76,000                       27,000                       
4001 TRAINING AND TRAVEL 3,585                         3,000                         3,000                         
4400 RENTAL AND LEASES -                             1,500                         10,000                       
4605 R/M-CONTRACTS 17,675                       21,610                       31,300                       
4630 STORMWATER OPER R/M EQUIPMENT 1,703                         2,000                         2,000                         
4669 STORMWATER OPER R/M STORM DRAINING 25,567                       67,000                       100,000                     
4674 STORMWATER OPER R/M BRIDGES/CULVERT 2,385                         20,000                       30,000                       
4700 PRINTING -                             500                            500                            
4920 OTHER CURRENT CHRGS-MISC 16,437                       20,000                       22,410                       
4924 ADMINISTRATIVE CHARGES 400,000                     412,000                     420,240                     
4949 DEPRECIATION 54,000                       -                             -                             
5100 OFFICE SUPPLIES 894                            1,000                         1,500                         
5110 EQUIPMENT-MINOR 1,015                         3,000                         3,000                         
5220 UNIFORMS 2,872                         3,740                         4,000                         
5240 OPER SUPPLIES-OTHER 2,523                         8,300                         8,000                         
5290 MINOR TOOLS 361                            1,560                         1,500                         
5410 MEMBERSHIPS/DUES 526                            2,000                         2,000                         

TOTAL OPERATING EXPENSES 590,684                     697,210                     696,450                     

6430 MACHINERY AND EQUIPMENT 114,434                     -                             35,000                       
TOTAL CAPITAL OUTLAY 114,434                     -                             35,000                       

9901 CONTINGENCY -                             500,000                     500,000                     
9902 RESOURCES AVAILABLE -                             794,850                     1,205,850                  

TOTAL OTHER DISBURSEMENTS -                             1,294,850                  1,705,850                  

TOTAL EXPENDITURES $1,268,743 $2,594,060 $3,088,870

OTHER DISBURSEMENTS

STORMWATER MANAGEMENT (4595)

PERSONAL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

272



Quantity Item

1
JD 323E Track 
Skid Steer 
Loader

Strategic Initiative:

Strategic Initiative:

Strategic Initiative:

THE ITEMS IN BOLD ARE RECOMMENDED AND INCLUDED IN THE ADOPTED BUDGET

Cost

Strategic Initiative:
Plan, Expand, Upgrade, and Maintain Infrastructure while Considering
Environmental Preservation and Promoting Green Initiatives

The new skid steer loader will replace the current 2001
skid steer (Unit #1042), which will be traded in for cost
savings.

$35,000

Description and Justification

Requested Resources

FY16 NEW CAPITAL OUTLAY

Department Name Division Name Fund/Div. No Total Cost

Utilities & Engineering Stormwater Management 4595 $35,000
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Program Services

STREET MAINTENANCE OPERATIONS (1179)

Mission Statement

To maintain transportation infrastructure within public right-of-ways in a safe, timely, and effective manner to enhance the
quality of life in the City.

FY16 Objectives

The Street Maintenance Operations Division maintains all City-owned streets, sidewalks, parking lots, guardrails and bridges.
The goal of this division is to maintain the transportation system and related infrastructure in an effective and timely manner to
improve ridership and ensure safety.

FY15 Highlights & Accomplishments

ACCOMPLISHMENTS STRATEGIC INITIATIVES

Maintained and repaired sidewalks, guardrails, roadways,
potholes, traffic markings and signage throughout the City

Plan, Expand, Upgrade and Maintain Infrastructure while
Considering Environmental Preservation and Promoting
Green Initiatives; Customer Satisfaction; Use In-house
Professional Expertise to Reduce the Need for External
Contracts

Incorporated new age technology (LiDAR) to efficiently and
accurately survey City streets from Sample Road to the
Sawgrass Expressway for the Comprehensive Street
Improvement Plan

Replaced temporary speed cushions on NW 48th and NW
49th Avenues with decorative stamped asphalt speed tables

OBJECTIVES STRATEGIC INITIATIVES

Maintain and repair sidewalks, guardrails, roadways,
potholes, traffic markings and signage throughout the City

Plan, Expand, Upgrade and Maintain Infrastructure while
Considering Environmental Preservation and Promoting
Green Initiatives; Customer Satisfaction; Use In-house
Professional Expertise to Reduce the Need for External
Contracts

Incorporate new age technology (LiDAR) to efficiently and
accurately survey City streets from Coconut Creek Parkway
to Sample Road for the Comprehensive Street Improvement
Plan

Resurface and improve City streets from Sample Road to the
Sawgrass Expressway as part of the Comprehensive Street
Improvement Plan

Replace temporary speed cushions on NW 42nd Avenues
with decorative stamped asphalt speed tables

Pressure clean roadway medians throughout the City
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TOTAL COST

The variance is primarily due to an anticipated increase in electric utility and maintenance costs, including pressure
cleaning services.

STREET MAINTENANCE OPERATIONS (1179)

ADOPTED ADOPTED

$598,973 $718,980 $788,980 9.7%

OPERATING EXPENSES $70,000

ACTUAL BUDGET BUDGET % 
FY14 FY15 FY16 CHANGE
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11 STREET CONSTRUCTION AND MAINTENANCE FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

3190 PRO SER-OTHER $9,375 $0 $0
4311 UTILITIES-STREET LIGHTS 335,472 360,000 380,000 
4605 R/M-CONTRACTS 173,344 250,000 290,000 
4662 R/M-GROUNDS 12,645 10,000 10,000 
4666 R/M-STREET LIGHTS 8,061 15,000 15,000 
4668 R/M-STREETS 24,447 45,000 50,000 
4920 OTHER CURRENT CHRGS-MISC 30 1,000 1,000 
5110 EQUIPMENT-MINOR 994 1,500 2,680 
5220 UNIFORMS 2,501 1,520 1,000 
5240 OPER SUPPLIES-OTHER 8,796 5,000 5,000 
5290 MINOR TOOLS 1,293 1,000 1,000 
5300 ROAD MATERIALS/SUPPLIES 16,053 20,660 25,000 
5310 SIGNS 3,116 8,000 8,000 
5410 MEMBERSHIPS/DUES - 300 300 

TOTAL OPERATING EXPENSES 596,127 718,980 788,980 

CAPITAL OUTLAY
6300 OTHER IMPROVEMENTS 2,846 - - 

TOTAL CAPITAL OUTLAY 2,846 - - 

TOTAL EXPENDITURES $598,973 $718,980 $788,980

STREET MAINTENANCE OPERATIONS (1179)

OPERATING EXPENSES
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(1198)

11 STREET CONSTRUCTION AND MAINTENANCE FUND
ACTUAL BUDGET CITY MANAGER

EXPENDITURE ALLOCATION ADOPTED
FY14 FY15 FY16

4924 ADMINISTRATIVE CHARGES $215,000 $221,450 $225,880
TOTAL OPERATING EXPENSES 215,000 221,450 225,880 

TOTAL EXPENDITURES $215,000 $221,450 $225,880

(1199)

9902 RESOURCES AVAILABLE $0 $292,590 $31,380
TOTAL OTHER DISBURSEMENTS - 292,590 31,380 

TOTAL EXPENDITURES $0 $292,590 $31,380

OPERATING EXPENSES

OTHER DISBURSEMENTS

NON-DEPARTMENTAL
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INTRODUCTION 
CAPITAL IMPROVEMENT PROGRAM 

The Capital Improvement Program (CIP) is a five-year plan which identifies capital projects and equipment 
purchases, provides a planning schedule, and identifies options for financing the plan. The comprehensive 
program is prepared for the ensuing five years and is based upon the requirements of the community for all 
types of public improvements.  A CIP provides many benefits, including: 

1. Allows for a systematic evaluation of all potential projects at the same time.
2. Identifies timing of related projects, grant funding, and the fiscal ability of the City to undertake the projects.
3. Provides for the ability to stabilize debt and consolidate projects to reduce borrowing costs.
4. Focuses on preserving a governmental entity's infrastructure while ensuring the efficient use of public

funds.
5. Provides an opportunity to foster cooperation among departments and identifies priorities.
6. Increases transparency by providing information on planned capital projects to the residents of the City of

Coconut Creek.

Each department is responsible for submitting all project requests and estimates to the City Manager for 
review, approval, and recommendation to the City Commission. 

DEFINITIONS 
Capital Improvement: Any major expenditure relating to the acquisition, expansion, or rehabilitation of the 
City's infrastructure and major equipment purchases which generally falls into one of the following 
categories: land purchase; new structures; structural and non-structural improvements; major repairs; and 
major equipment. 

Capital Improvement Project: Any major expenditure for physical facilities of government such as costs for 
acquisition of land or interests in land; construction of buildings or other structures, including additions or major 
alterations; construction of streets or utility lines; fixed equipment; and major landscaping and similar 
expenditures, including associated planning  and design work related directly to an  individual project. A Capital 
Improvement Project generally exceeds $25,000 and has a useful life of five (5) years or more. 

Capital Improvement Budget: A list of projects, together with cost amounts and sources of funds, 
regardless of the project status, that is included in the City's annual budget for the year presented. The Capital 
Improvement Program is included as a part of the City's Budget Document. 

METHODOLOGY 
Projects included in the Capital Improvement Program were derived from needs assessments performed by 
City staff. Departments submitted projects that encompassed both the improvement of the City's physical 
needs as well as the improvement of the particular programs and services that they provide to the public. 
Using a CIP project form, each department estimated the project's cost, assigned a project manager, 
determined the priority level, identified the source of possible funding across the five fiscal years, gave an 
explanation and justification of the project, identified costs which would extend beyond the five years, and 
identified any annual impact on the operating budget. After initial compilation, the projects were organized and 
reports generated. The Director of Finance and Administrative Services assisted the City Manager in the 
assessment and priority ranking of projects for City Commission consideration. After the City Commission's 
review and approval, funded projects are implemented. 
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THE CAPITAL IMPROVEMENT PROGRAM AND THE CITY GREEN PLAN   
The City Commission adopted a City Green Plan in order to establish a framework for achieving environmental 
leadership through a series of action steps over a 10-year period. The City has incorporated the Green Plan 
with the budget process to ensure that government operations and future capital improvements reduce the 
impact on the environment including greenhouse gas (GHG) emissions. Therefore, each capital improvement 
was reviewed and linked to specific actions in the Green Plan. The overall objective is to clearly identify those 
capital improvements that advance the Green Plan. For the purpose of easy identification, the City’s green 
image logo was inserted on those capital improvements pages where the improvement would assist in 
reducing GHG emission. 

PROJECT RANKING & PRIORITIZATION 

The City evaluates each potential Capital Project based on 16 criteria to determine priority and ranking of all 
projects requested in the CIP. The criteria's are: 

Welfare of City's residents 

Public Sentiment – community input on projects and related issues 

Federal/State Mandates – the requirement of Federal or State law(s) which will be met by the 
project 

Available Grant Funds – the relative amount of grant funding from all sources available with 
reasonable certainty in order to offset project costs 

Funding Availability/Viability – the revenue stream or fund balance available now or in the future for the 
allocation of project costs over time 

Department Priority – the ranking provided by the project’s originating/supervising department out of all 
potential projects for that department and project type 

Ongoing Operating Impact – the annual recurring impact to the operational budget of the City as 
estimated by the originating department 

Revenue Generation Potential – new or increased revenue bases/sources provided upon project 
completion 

Quality of Life – the impact on residents and other project stakeholders overall physiological well-being, 
social health, functional ability, morale, and/or other subjective measures 

Consistency with Strategic Planning/Vision – measures the fit with the City mission, vision, goals and 
objectives 

Disaster Prevention – provides a means of mitigating City and residents loss or injury; or provides a 
means of minimizing the areas or situations affected by a disaster 

Environmental Impact – the factors which a land development or construction project would have on the 
environment in the area, including population, traffic, schools, fire protection, endangered species, 
archeological artifacts, and community aesthetics 

Economic Impact – the impact of the infrastructure improvement on the regional economy 

Continuation of Established Funding – sustaining current funding mechanisms for ongoing capital and 
maintenance issues 

Public/Private  Venture  Potential  –  project  provides  opportunity  for  funding  contributions  from private 
industry to promote municipal infrastructures 

Intergovernmental  Cooperation  –  project  provides  opportunity  for  federal,  state  and/or  local 
government participation and interaction 
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CAPITAL IMPROVEMENT PROGRAM 
The City Commission receives the recommended five-year CIP with prioritized scoring by project and 
funding source. The priority ranking is reflected on each individual CIP project form. Any changes from the prior 
year’s plan are indicated, as are new projects and available funding. The five-year plan includes the current 
budget year in addition to the four succeeding years. The first year of the five-year CIP is formally adopted by 
the Commission as the Capital Improvement Budget for the current year with the following four years reflecting 
projected, but unfunded, requirements. The City also uses the CIP to analyze the City's fiscal capability to 
finance and construct future capital improvements.  
CIP PROJECT FORM 
The Capital Improvement Program was created utilizing the information reflected on the Capital Improvement 
Program forms. The forms facilitate data entry and centralize the information input. The completed forms 
provide all of the information for compiling the recommended annual CIP update to the five-year plan and 
provide a tool for ongoing project information and reporting. 

The forms are completed for new and existing projects, including changes to scope, timing and funding for 
projects currently scheduled in the CIP. 

All information provided for each project is used to prioritize, recommend and implement the project. The 
project forms are updated throughout the process and implementation years, and are used for reporting and 
presentation. 
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2016 CAPITAL IMPROVEMENT PROGRAM 
The Fiscal Year 2016 Capital Improvement Program (CIP) includes a total investment of $75.7 million in various 
capital projects over the next five-year period. The City is responsible for providing municipal services to the 
public, including the acquisition or construction of needed improvements or infrastructure. The City must also 
furnish and maintain capital facilities and equipment, such as roadways and parks. This CIP reflects the City’s 
long-term commitment to roads, drainage systems, parks and other public infrastructure. 

This plan represents a comprehensive and direct statement of the physical development policies of the City. The 
program has great significance in that it touches the life of each resident and visitor through the provision of 
health, safety, transportation, recreation and other services and infrastructure upon which all our residents 
depend. By their nature, capital assets impose incremental costs of use and ownership in the future, requiring use 
of public funding. 

Coconut Creek's CIP serves to: 

Build and maintain a capital infrastructure economically 
Complete projects on schedule and within budget 
Provide for an annual update to the CIP schedule 
Allow for additions of projects and adjustments due to changing priorities 
Link proposed projects with the City vision, mission and goals, and the priorities of the residents 
through the City's Balance Scorecard process 
Address Commission and citizens desires and needs 
Coordinate department resources and equipment 
Effectively communicate the justification, description and costs of projects to stakeholders 
Act as an important implementation device for growth management 
Identify funding sources, capital and ongoing expenditures for all projects 
Allow sufficient time to identify project financing and implementation measures 

Only projects that meet the definition of a capital improvement project are included in the CIP. Capital 
improvement projects are defined as physical assets, constructed or purchased, generally having a minimum cost 
of $25,000 and an expected useful life of five years or more. The CIP utilizes a multi-year format to help minimize 
unexpected annual capital changes from year-to-year. Each year, the capital plan is not reconstructed; it 
is reviewed and updated to reflect changes in the physical, economic or political environment. This assists the 
City with its planning process and setting long-term capital goals. 

 FY2015 Accomplishment 
In FY2015, the City completed the Coconut Creek 
Education Corridor.  The Coconut Creek Education 
Corridor creates a link between educational facilities along 
Coconut Creek Parkway. Phase I included construction of a 
sidewalk and other corridor amenities at the Community 
Center. Phase II included new medians, pavers, irrigation 
and landscaping. The total cost of this project was 
$5,038,350. 
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For FY2016, a total of $2,232,600 (or 10.9% of the total FY2016 CIP budget) was approved from the Capital 
Improvement  Fund,  of  which  $1,912,600  is  set  aside  for  recurring  projects.  This represents an increase of 
$2,580 from FY2015 and is mostly attributed to the addition, elimination, or reclassification of other projects. A 
portion of the difference is a result of minor increases and decreases in several recurring and non-recurring 
projects due to changes in capital needs from year to year. The City continues to conservatively allocate funding 
towards equipment replacement in order to maintain an excellent level of service in FY2016. 

The Street Construction and Maintenance Fund's FY2016 approved CIP budget totaled $655,000 (or 3.2% of 
the total FY2016 CIP budget). This represents a $155,000 increase from the prior year, due to the addition, 
elimination or reclassification of non-recurring projects. The Street Construction and Maintenance Fund rely on 
shared revenues from the State, Local Option Gas Tax proceeds, and grants to fund capital projects. The 
remaining project funding comes from accumulated fund balance.

The Community Improvement Fund’s FY2016 approved CIP budget totaled $105,000 (or 0.5% of the total 
FY2016 CIP budget). This represents a $1,760,000 decrease from the prior year due the majority of funding for 
Fire Station #50 being allocated in FY2015.  

The Park Improvement Fund and the Public Safety Fund is not budgeted for FY2016. This represents a 
decrease of $1,390,000 and $395,000 respectively from FY2015 and is attributed to projects being fully funded 
in FY2015 or postponed to future years.  

The 2016 Capital Project Fund’s FY2016 approved CIP budget totaled $9,950,000 (or 48.5% of the total FY2016 
CIP budget). The 2016 Capital Improvement Fund is used to account for the Comprehensive Street 
Improvement Program ($6,450,000) and acquisition of a five acre tract of land for park expansion ($3,500,000). 

The 2009 Capital Project Fund’s FY2016 approved CIP budget totaled $565,000 (or 2.8% of the total FY2016 
CIP budget). The 2009 Capital Improvement Fund has been used for undergrounding of aboveground utility 
line projects, the Public Works/EOC Administration Building, and other capital improvements that were 
financed with loan proceeds. Funding for the Government Center Rehabilitation has been allocated in FY2016.  

The Seminole Mitigation Fund is not budgeted for FY2016. This represents a decrease of $1,800,000 from the 
prior year due to the funding of two projects (Fire Station #113 and Windmill Park Improvements) being fully funded 
in FY2015. The Seminole Mitigation Fund is a Special Revenue Fund used to account for proceeds received 
from the Seminole Tribe of Florida, and can be used for improvements within MainStreet area and any other 
expenses or improvements to mitigate the impact of the lands going into Trust.  

The Water/Wastewater Fund and Water/Wastewater Capital Improvement Funds' FY2016 budget amounts 
are $5,100,000 and $1,670,000 respectively, accounting for 24.8% and 8.1% of the total FY2016 CIP budget. 
– Total capital projects in the Water/Wastewater Fund increased from $2,485,000 to $5,100,000 mainly due
to the Utilities & Engineering Building Expansion for $2,100,000, the Automatic Meter Reading Conversion for 
$1,000,000, and continued funding of recurring projects.  
– The Water/Wastewater Capital Improvement Funds' capital budget increased from $980,000 to
$1,670,000 due mainly to the funding for the Utilities and Engineering Building Expansion for $1,500,000. The 
increase was offset by decreases in funding for other projects as a result in changes to capital needs from year to 
year.  

The Stormwater Fund has a total capital budget of $200,000 (or 1.0% of the FY2016 CIP budget). Total capital 
projects in the Stormwater Fund decreased from $1,850,000 to $200,000 mainly due to the funding of two 
major projects in FY2015: the Utilities and Engineering Building Expansion and the Comprehensive Street 
Improvement Program costing $850,000 and $700,000 respectively.  
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FY2016 FY2017 FY2018 FY2019 FY2020
 $      2,232,600  $      4,495,900  $      3,908,900  $      4,326,900  $      2,978,900 

 655,000  470,000  1,085,000  180,000  180,000 
 105,000  -  -  -  -  

 -  400,000  200,000  200,000  200,000 
 9,950,000  3,750,000  3,750,000  3,750,000  3,750,000 

 565,000  -  -  -  -  
 -  -  500,000  -  3,000,000 
 -  4,000,000  -  -  -  

 5,100,000  2,750,000  6,100,000  1,600,000  1,500,000 
 1,670,000  1,425,000  -  -  - 

 200,000  200,000  150,000  150,000  150,000 
 50,000  50,000  -  -  -  

 $    20,527,600  $    17,540,900  $    15,693,900  $    10,206,900  $    11,758,900 

FUNDING OF CAPITAL PROJECTS

FIVE-YEAR CAPITAL BUDGET PROJECTION 

The Fiscal Year 2016 CIP shows a five-year projection of the City's needs and desired services. Only 27% of total capital
projects are slated for FY2016. All future capital projects will be critically assessed and funding sources fully evaluated to
determine whether to start or defer projects.

Public Safety 

The chart below shows a budgetary summary of the $75.7 million five-year Capital Improvements Program:

The chart below shows a summary of the five-year Capital Improvements Program budget by Fund:

FUND
Capital Improvement Program
Street Construction & Maintenance
Community Improvement
Parks Improvement
2016 Capital Project Fund 
2009 Capital Project Fund 
Utility Underground 

Water/Wastewater 
Water/Wastewater CIP
Stormwater Management
General Trust
TOTAL

The success of the Capital Improvement Program depends on the close coordination of the physical plan with a financial
plan. Projects may be financed through regular operating funds such as the General Fund, which frequently are
insufficient for very large Capital Improvement Projects and which must compete with recurring operating requirements.
The financial plan may require in-depth research in determining alternative means within a desired timetable to finance
Capital Improvements. The City can borrow money through the sale of bonds. Bonds sold by the City fall into two
categories: General Obligation Bonds and Revenue Bonds. A property tax levy is used to pay for General Obligation
Bonds, which requires voter approval. Revenue Bonds are paid for by pledging a specific revenue stream for the
repayment of debt. It has become practical to pay for some very large Capital Improvements on a pay-as-you-go basis
with the popularity of various lease-purchase options. Federal and State Aid Programs also play an important role in
Capital Improvement planning.  Federal and state grant programs aid in the ability to plan for and finance projects.  

The administrative ability to seek and utilize the best possible source, or combination of sources, from the various
alternatives for financing capital improvements can maximize the City's Capital Improvement Program, saving the cost of
inefficiencies that can occur from not adequately addressing infrastructure needs. The individual funds used to account for
the City's Capital Improvement Program are listed as follows:

 $-
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Governmental Funds - The funds through which most government functions typically are funded.  These funds 
are generally used to account for tax-supported activities. 

FUND 01 - GENERAL FUND 

The General Fund of a government unit serves as the primary reporting vehicle for current 
government operations. The General Fund, by definition, accounts for all current financial resources not 
required by law or administrative action to be accounted for in another fund. The major sources of revenue 
for the General Fund include: ad valorem taxes, franchise taxes, utility taxes, user fee charges, and 
intergovernmental revenues. This is considered a major fund. 

FUND 11 - STREET CONSTRUCTION AND MAINTENANCE FUND 

The Street Construction and Maintenance Fund is a Special Revenue Fund used to account for revenues 
received from State and County agencies, which, by State law may only be expended for street construction 
and maintenance programs. This is considered a major fund. 

FUND 14 - COMMUNITY IMPROVEMENT FUND 

The Community Improvement Fund is a Special Revenue Fund used to account for proceeds received from 
the Seminole Tribe of Florida in accordance with a municipal services agreement. The funds have been 
restricted by City Ordinance to be used for capital improvements, including the 2009 and 2012 Capital 
Improvement Revenue Notes debt service payments. 

FUND 18 - SEMINOLE MITIGATION FUND 

The Seminole Mitigation Fund is a Special Revenue Fund used to account for proceeds received from the 
Seminole Tribe of Florida in accordance with the Fee to Trust Lands Mitigation Agreement. Funds will be 
used for capital improvements, including the MainStreet Development Project and any other expenses or 
improvements to mitigate the impact of the lands going into Trust. 

FUND 31 - PARKS IMPROVEMENT FUND 

The Parks Improvement Fund is a Capital Projects Fund used to account for fees charged to developers in 
lieu of dedicating land. It finances the acquisition, construction and expansion of City park facilities. 

FUND 32 – 2016 CAPITAL PROJECT FUND 

The 2016 Capital Improvement Fund is used to account for the Comprehensive Street Improvement 
Program and acquisition of a five acre tract of land for park expansion.  This is considered a major fund. 

FUND 33 - 2009 CAPITAL PROJECT FUND 

The 2009 Capital Improvement Fund is used to account for the Undergrounding of Aboveground Utility Lines 
project and the Public Works/EOC Administration Building project. This fund is considered a major fund. 

 FUND 35 - UTILITY UNDERGROUND FUND 
The Utility Underground Fund is used to account for the fees charged to developers in lieu of placing utilities 
underground for all new construction or substantial reconstruction. 

 FUND 36 - PUBLIC SAFETY FUND 
The Public Safety Fund is used to account for fees charged to developers to ensure that the City's level 
of service for police and fire/rescue will not be adversely affected by development within the City. This is 
considered a major fund. 
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 FUND 39 - CAPITAL IMPROVEMENT PROGRAM FUND 

The Capital Improvement Program Fund is used to account for the City's Capital Improvement 
Program. Programs funded from this fund include Vehicle Replacement, Technology Refresh, Parks 
Improvements, Fitness Equipment Replacement, and the construction, renovation or expansion of City 
facilities. This fund is considered a major fund. 

 FUND 61 - GENERAL TRUST FUND 
The General Trust Fund is used to account for various grants, trusts, and donations set aside for 
specific purposes, including the funding of various capital improvement projects. 

 
Enterprise Funds - Account for operations that are financed and operated in a manner similar to private 
business enterprises.  These are used to report activity for which a fee is charged to external users for goods or 
services: 

 FUND 41 - WATER AND WASTEWATER FUND 

The Water and Wastewater Fund is an Enterprise Fund that accounts for water and wastewater services 
provided to residents of Coconut Creek, Parkland, and sections of Unincorporated Broward County. 
Coconut Creek does not have its own water or sewer plant and, therefore, purchases water from 
Broward County for resale and collects and transmits wastewater to Broward County for disposal and 
treatment.  This fund is considered a major fund. 

 

 FUND 42 - WATER/SEWER CAPITAL IMPROVEMENT FUND 

The Water/Sewer Capital Improvement Fund is an Enterprise Fund used to provide funding for expansion 
to the utility's infrastructure as a result of new development. Its primary source of revenue is from impact 
fees charged to the developers. 

 
 FUND 45 - STORMWATER MANAGEMENT FUND 

The Stormwater Management Fund is an Enterprise Fund used to provide funding for stormwater 
maintenance and capital improvements to the residents of the City and includes necessary programs 
required for compliance with the National Pollutant Discharge Elimination System Permit. 
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PROJECT COSTS AMOUNT STRATEGIC INITIATIVE:
Construction  2,000,000 Plan, Expand, Upgrade and Maintain Infrastructure 
Equipment / Other  3,800,000 

 $    5,800,000 TOTAL

ONE OF THE CITY'S CURRENT CAPITAL PROJECTS:
UTILITIES AND ENGINEERING BUILDING EXPANSION 

DESCRIPTION: The Utilities and Engineering department is currently housed in a 7,300 square foot building. The needs
of the department have outgrown the building. The expansion includes adding a training room, a conference room, a locker
room area, and additional office space for 44 employees. The project cost includes land acquisition, development, and
construction of the building expansion. This project is schedule to be completed by September 2017.
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CIP Projects
FY16 

Adopted CIP
Governmental Funds
Technology Refresh Program  $         173,900  $ -  $ -  $         173,900 
Fitness Equipment Replacement Program               35,000 -   -   35,000 
Vehicle Replacement Program             856,700 -   -                856,700 
HVAC Replacement               60,000 -   -   60,000 
Parks Improvement             390,000 -   -                390,000 
Irrigation Pump Station Replacement               42,000 -   -   42,000 
Exterior Painting Program               30,000 -   -   30,000 
Government Center Rehabilitation             565,000 -   -                565,000 
Carpet Replacement Program               25,000 -   -   25,000 
Playground Replacement Program             300,000 -   -                300,000 
Fiber Optic Backbone             320,000 -   -                320,000 
Bus Shelter Program               65,000 -   -   65,000 
Sidewalk Improvement Program               45,000 -   -   45,000 
Traffic Signal at Winston Park Plaza             400,000 -   -                400,000 
Coconut Creek Parkway Pedestrian Signal and Crossing             120,000 -   -                120,000 
Fire Station #50             105,000 -   -                105,000 
Hillsboro Boulevard Median Enhancements               25,000 -   -   25,000 
Land Acquisition          3,500,000 -   -            3,500,000 
Tree Canopy Restoration Project               50,000 -   -   50,000 
Enterprise Funds
Wastewater Pipe Rehabilitation Program             300,000 -   -                300,000 
Water Quality Improvements             250,000 -   -                250,000 
Water Isolation Valve Improvements             200,000 -   -                200,000 
Electrical Control Panel Rehabilitation Program             175,000 -   -                175,000 
Standby Generators/ByPass Pumps             100,000 -   -                100,000 
Water Valve Replacement Program             100,000 -   -                100,000 
Water Meter Connection Lines Retrofit Program             150,000 -   -                150,000 
Utilities and Engineering Building Expansion          3,600,000 -   -            3,600,000 
North Springs Improvement District and Coral Springs Interconnects             100,000 -   -                100,000 
Automatic Meter Reading Conversion          1,000,000 -   -            1,000,000 
Water Meter & Box Replacement Program               75,000 -   -   75,000 
Wastewater Force Main Isolation Valve Rehabilitation Program             150,000 -   -                150,000 
Wastewater Access Structure Rehabilitation Program             200,000 -   -                200,000 
Wastewater Pump Station Rehabilitation Program             200,000 -   -                200,000 
Reclaimed Water Project             170,000 -   -                170,000 
Stormwater Drainage Improvements             150,000 -   -                150,000 
Concrete Curbing Program               50,000 -   -   50,000 
Comprehensive Street Improvement Program          6,450,000 -   -            6,450,000 

 $    20,527,600  $ -  $ -  $    20,527,600 

CAPITAL IMPROVEMENT PROGRAM
 Funding by Source

Grant 
Funding

Other 
Funding 
Activity Fund Equity

Fund Equity 
100% 

FY2016 Funding Source by Percentage 
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Sabal Pines Greenway Trail II FY2017 FL Department of Environmental 
Protection

Grant and other sources provided by federal, state or local agencies are considered for all qualifying
projects and recorded in a grant tracking system maintained by the Financial and Administrative Services
Department. Use of grant/other funds is restricted to the original purpose specified in the grant
documents or contract. 

This year, the City was unsuccessful in securing grant and/or state funding for FY2016. This was primarily
due to the abnormal Legislative Session, that resulted in the rejection of all of our state appropriation
applications. While there are no alternative funding sources secured for FY2016, the City will be seeking
funding for future years through various federal, state and local granting agencies as well state
appropriations to better leverage City resources. 

The following schedule will show various funding sources the City is actively seeking for future years and
projects in greater detail.

Grants Scheduled to be Sought in Future Years 

Project Name Fiscal Year Schedule Agency

FY2017Winston Park Preserve Path Creation to Hilton 
Road Greenway

FL Department of Environmental 
Protection

Hillsboro Canal / 39th Avenue Greenway FY2018 FL Department of Environmental 
Protection

Turnpike / Sample Road Interchange FY2018 FL Department of Transportation
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TYPE & USAGE : Public Safety OPERATING IMPACT: 60,930$     

FUNDING SOURCES FUNDING STRATEGIC INITIATIVE:
Fund 14      4,457,000 
Fund 36      1,199,900 
Fund 01           18,000 

Total 5,674,900$   

The chart below depicts the City's FY2016 CIP funding usage throughout the City. 

Ensure Public Safety

FIRE STATION #50

DESCRIPTION: In order to reduce response times for fire and medical calls, a fire station is needed. The
current Fire Rescue contract reflects the relocation of an existing and staffed rescue unit to the south portion
of the City. The Rowe Community Center, which is south of Coconut Creek Parkway, was renovated to
temporarily house the Fire Station. The City's current site location for the South Fire Station is on the SW
corner of Coconut Creek Parkway and NW 45th Street.

Fire Station #50 is expected to be approximately 9,000 square feet and will house five personnel (1 Fire
Captain, 1 Fire Lieutenant; 1 Driver/Engineer and 2 Fire Fighters).

10.9%

3.2%

0.5%

48.5%
2.8%

0.2%

24.8%

8.1% 1% Capital Improvement Program Fund

Street Construction & Maintenance
Fund
Community Improvement Fund

2016 Capital Project Fund

2009 Capital Project Fund

General Trust Fund

Water/Wastewater Fund

Water/Wastewater Capital
Improvement Fund
Stormwater Management Fund
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PROJECT TYPE

Governmental Fund FY2016
Capital Improvements Fund  $      2,232,600 
Street Construction and Maintenance             655,000 
Community Improvement Fund             105,000 
2016 Capital Project Fund          9,950,000 
2009 Capital Project Fund             565,000 
General Trust Fund               50,000 
Total Governmental Fund  $    13,557,600 

Enterprise Fund
Water/Wastewater Fund  $      5,100,000 
Water/Wastewater Capital Improvement Fund          1,670,000 
Stormwater Management Fund             200,000 
Total Enterprise Fund  $      6,970,000 
Total 2016 Capital Projects  $    20,527,600 

Governmental Fund FY2016 - 2020

Capital Improvement Program Fund  $    17,943,200 
Street Construction and Maintenance          2,570,000 
Community Improvement Fund             105,000 
Parks Improvement Fund          1,000,000 
2016 Capital Project Fund        24,950,000 
2009 Capital Project Fund             565,000 
Utility Underground Fund          3,500,000 
Public Safety Fund          4,000,000 
General Trust Fund             100,000 
Total Governmental Fund  $    54,733,200 

Enterprise
Water/Wastewater Fund  $    17,050,000 
Water/Wastewater Capital Improvement Fund          3,095,000 
Stormwater Management Fund             850,000 
Total Enterprise Fund  $    20,995,000 
Capital  $    75,728,200 

Spending for years 2016 through 2020 of the CIP totals $75.7 million in recommended projects, allocated as
follows:

The FY2016 CIP projects of $20.5 million are allocated by fund type as follows:

Over the next five years, the majority of capital spending is projected to come from the 2016 Capital Project
Fund and Capital Improvement Program Fund, 33.0% and 23.5% respectively. The 2016 Capital Project Fund
includes $3,500,000 for the acquisition of land adjacent to Tradewinds Elementary School, north of the
existing Lakeside Park to develop a project that would be mutually beneficial to both the existing school and
the existing park by providing football and soccer ball fields as well as parking. It also includes $21,450,000 for
the Comprehensive Streets Program that comprises of curbing, resurfacing, striping and drainage system
improvements. The Capital Improvement Program includes $5,700,000 for the Fiber Optic Backbone that will
encompass connectivity to all administrative offices on Lyons Road, creating greater network dependability
during inclement and extreme weather situations while supporting critical functions such as: the SCADA
system, Police and Fire Stations and emergency staging areas. 
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RECURRING CAPITAL PROJECTS
The City's capital projects can be categorized as recurring and non-recurring. The recurring projects are included in the
Capital Improvement Program yearly and follow a regular replacement schedule. In FY2016, the total Governmental
Funds recurring projects amounted to $2,022,600 or 9.9% of the total FY2016 CIP budget. The FY2016 Enterprise
Funds recurring project totaled $2,100,000 or 10.2% of the total CIP budget.

FY2016 - 2020 RECURRING PROJECTS

Reliable operating cost estimates are necessary from the onset of each budget cycle, as the City must determine specific 
ongoing expenses it will incur once a project has been completed. For example, once a pump station becomes active it
requires staff (personnel), fuel, electricity, oil, and lubricants in order to operate. And, since project components are often
completed in phases, partially constructed projects generally have associated operating costs which will need to be
funded in future fiscal years. 

OPERATING IMPACT
The impact of capital project operating costs on the annual budget requires careful consideration. Operating costs are a
fundamental element of the City's Capital Improvement Program and the overall budget development process.

FY16 FY17 FY18 FY19 FY20 Total

173,900$    173,900$    173,900$    323,900$    173,900$    1,019,500$    
35,000 37,000 30,000 38,000 40,000 180,000         

390,000 275,000 305,000 305,000 305,000 1,580,000      
856,700 800,000 800,000 800,000 800,000 4,056,700      

HVAC Replacement 60,000        50,000        150,000      - - 260,000         
42,000        40,000        30,000        60,000        60,000        232,000         
30,000        50,000        20,000        - - 100,000         
25,000        - - - - 25,000           

300,000      300,000      300,000      300,000      300,000      1,500,000      
1,912,600$ 1,725,900$ 1,808,900$ 1,826,900$ 1,678,900$ 8,953,200$    

-$  60,000$      -$  -$  -$  60,000$         
65,000        80,000        80,000        80,000        80,000        385,000         

Sidewalk Improvement Program 45,000        50,000        50,000        50,000        50,000        245,000         
- 50,000        50,000        50,000        50,000        200,000         

110,000$    240,000$    180,000$    180,000$    180,000$    890,000$       

300,000$    300,000$    300,000$    300,000$    300,000$    1,500,000$    
250,000      250,000      - - - 500,000         
150,000      150,000      150,000      150,000      150,000      750,000         
200,000      200,000      200,000      200,000      200,000      1,000,000      
200,000      200,000      200,000      200,000      200,000      1,000,000      
175,000      175,000      175,000      175,000      175,000      875,000         
200,000      200,000      200,000      200,000      200,000      1,000,000      
150,000      100,000      100,000      100,000      - 450,000         
100,000      100,000      100,000      100,000      100,000      500,000         

Standby Generators/By-Pass Pumps 100,000      100,000      100,000      100,000      100,000      500,000         
75,000        75,000        75,000        75,000        75,000        375,000         

1,900,000$ 1,850,000$ 1,600,000$ 1,600,000$ 1,500,000$ 8,450,000$    

Stormwater Drainage Improvements 150,000$    150,000$    150,000$    150,000$    150,000$    750,000$       
50,000        50,000        - - - 100,000         

200,000$    200,000$    150,000$    150,000$    150,000$    850,000$       

4,122,600$ 4,015,900$ 3,738,900$ 3,756,900$ 3,508,900$ 19,143,200$  

Capital Improvement Program Fund
Technology Refresh Program
Fitness Equipment Replacement Program
Park Improvement Program 
Vehicle Replacement Program

Irrigation Pump Station Replacement
Exterior Painting Program 
Carpet Replacement Program 
Playground Replacement Program 
Total- Capital Improvement Prog. Fund

Street Construction and Maintenance Fund

PROJECTS

Existing Greenway Enhancements 
Bus Shelter Program

Traffic Calming Devices 
Total-Construction and Maintenance Fund

Water/Wastewater Fund
Wastewater Pipe Rehabilitation Program 
Water Quality Improvements
Wastewater Force Main Isolation Valves Rehab Program 
Wastewater Access Structure Rehabilitation Program 
Wastewater Pump Station Rehabilitation Program 
Electrical Control Panel Rehabilitation Program
Water Isolation Valve Improvements
Water Meter Connection Lines Retrofit Program 
Water Valve Replacement Program

Water Meter and Box Replacement Program 
Total- Water/Wastewater Fund

Stormwater Fund

Concrete Curbing Program 
Total-Stormwater Fund

Grand Total - Recommended
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Factors such as location, size and number of pump stations, the number of gated culvert structures and other factors
determine the number of personal and operating costs. A new structure may be operated from the City's already existing
control room which may result in no new personnel added for operations. However, some new structures may be located
in secluded areas and need to be fully staffed with all new personnel. Typically, when new personnel are hired for these
types of capital projects they are hired before the completion of the project and placed at a similar structure for training.
In terms of budgeting, the project's initial operational impact may begin before completion of the project in its entirety.

Typically, recurring capital projects do not have an operating impact on the City's current or future budgets. Such projects
may be scheduled for replacement, refurbishment or dredging. On occasion, there may be some operational cost
savings for recurring projects. For example, the Street Maintenance Program may reduce operating expenditures
associated with repairing potholes, etc. Many of the new construction or major improvements do require some additional
operating costs such as tree management, mowing, electricity, fuel, and various maintenance costs such as oil, solvents
and equipment rentals. 

The following chart provides the estimated annual personal, operating, and capital outlay financial impact for the City's
recurring and non-recurring capital projects.

ESTIMATED FY2016 - FY2020 CAPITAL IMPROVEMENT PROGRAM OPERATING IMPACT DETAIL

Total projected five-year operating impact for all of the City's current capital projects are estimated at approximately $1,086,810
(recurring impact of ($255,100) and non recurring impact of $1,341,910).

Personal Operating
Capital 
Outlay Total

Non 
Recurring

 $ -  $          (5,000)  $ -  $          (5,000)
- (25,000) - (25,000) 
- (2,600)             - (2,600)             
- (2,500)             - (2,500)             
- (50,000) - (50,000)  √ 
- 65,000            - 65,000            
-              (2,500) -              (2,500)
- 30,000            - 30,000             √ 
- 15,000            - 15,000             √ 
-               3,000 -               3,000  √ 
-               3,000 -               3,000  √ 
- 30,000            - 30,000             √ 
- 60,930            - 60,930             √ 
- 15,000            - 15,000             √ 

            30,000 23,400            - 53,400             √ 
- 50,000            - 50,000            
- (125,000) - (125,000) 
- (150,000) - (150,000) 
- (50,000) - (50,000) 
- (7,500)             - (7,500)             
- 30,000            - 30,000             √ 

          135,000 (210,000)        - (75,000)  √ 
          257,830 25,000            - 282,830  √ 

- 25,000            - 25,000             √ 

- 23,750            - 23,750             √ 
Windmill Park Improvements 50,000            - 50,000             √ 

10,000            - 10,000             √ 
- 25,000            - 25,000             √ 

SCADA Telemetry System - 175,000 - 175,000  √ 

- 50,000            - 50,000             √ 

235,000 - 235,000  √ 
Public Works/EOC Administration Building - 325,000 - 325,000  √ 
74th Street Passive Park - 25,000            - 25,000             √ 
TOTAL CIP OPERATING IMPACT 422,830$       663,980$       -$  1,086,810$    

Vehicle Replacement Program 

Project Title
Fitness Equipment Replacement Program 

HVAC Replacement 
Irrigation Pump Station Replacement
Fiber Optic Backbone 
Existing Greenway Enhancement Fund
Bus Shelter Program
Lyons Road/Atlantic Blvd/Turnpike/C-14 Canal
Hillsboro Canal / 39th Avenue Greenway
Traffic Signal at Winston Park Plaza

Automatic Meter Reading Conversion

Coconut Creek Parkway Pedestrian Signal and Crossing 
Hillsboro Boulevard Median Enhancements 
Fire Station #50
Winston Park Preserve Path Creation to Hilton Road Greenway
Central Fire Station #113
Water Quality Improvements
Wastewater Access Structure Rehabilitation Program
Wastewater Pump Station Rehabilitation Program
Electrical Control Panel Rehabilitation Program
Water Valve Replacement Program
Utilities and Engineering Building Expansion

Reclaimed Water Project
Lyons Road from Coconut Creek Parkway to Copans Road-Lyons 
Road Section IV
Copans Road Median Landscape and Irrigation 

Sabal Pines Greenway Trail II 
Coconut Creek High School Lake Bank Enhancements 

Lyons Road from Copans to the Sawgrass Expressway - Lyons 
Road Section II and III
Coconut Creek Education Corridor 
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NEED FOR CAPITAL PROJECTS

LINKING THE CAPITAL PLAN TO THE VISION
Planning for capital improvements is a matter of prudent financial management as well as a sound development plan.
The extent to which an infrastructure improvement meets the strategic planning and vision for the future of the City of
Coconut Creek is a critical factor in determining priority in the overall plan. Projects are also linked to the values of our
Vision 2020 Policy Statement and supports the City's Strategic Plan (see Strategic Planning Section).

In recent years a vast array of new federal and state regulations, primarily in areas of environmental quality, have
imposed tremendous costs upon local units of government for capital improvements in order to comply with the
mandated laws. Although some programs are combined with financial aid to encourage and assist cities in gaining
compliance, the local share of costs often runs into the millions of dollars. Once built, facilities must be maintained and
operated which imposes tremendous ongoing costs for labor and materials. The ability to absorb future operating costs is 
as important in planning a Capital Improvement Program as the ability to finance the actual construction. Additionally,
rapidly changing technology often contributes to capital projects planning. Modernization of facilities and equipment,
while costly, can often help reduce maintenance and operating costs significantly over the long run. There is a constant
need to rebuild and or replace facilities which have begun to deteriorate due to age. This is particularly true with water
and sewer lines, streets, and bridges. The impact of these various factors contribute to generating capital improvements,
and highlight the need for sound fiscal planning in the preparation of Coconut Creek's Capital Improvement Program.
The future development, growth and general well being of our citizens is directly related to an affordable and realistic
Capital Improvement Program.
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DATES ACTIVITY/REQUIREMENT 

January 9 Finance Department Budget Meeting 

January 21 - 30 CIP Template Review and Creation 

February 3 - 20 Budget Intranet Site Preparation 

March 5 Budget Kick Off 

April 16 CIP due to Finance 

April 20-23 Finance CIP Review and Preparation 

April 23 Commission Budget Workshop (1st Meeting) 

April 27 – April 30 Finance Budget Review and Preparation 

May 18 - 28 City Manager/Department Budget Review including 
CIP 

May 21 Town Hall Budget Meeting 

June 3 – July 3 Finalize Budget Proposals 

July 28 - 30 Print Proposed Budget (Operating and CIP) 
Document 

July 31 Submit Proposed Budget (Operating and CIP) to 
City Commission 

August 6 Commission Budget Workshop (2nd Meeting) 

September 12 & 21 Public Hearings, Tax Millage Rate Set, and Budget
Adopted 

October  21 Publication of FY2016 Budget and CIP Program 
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MAJOR CAPITAL IMPROVEMENT PROJECTS BY LOCATION 

Major City-wide CIP Projects 

Windmill Park 
Improvements 

Pg. C-79 
Fire Station #50 

Pg. C-49 

Government Center 
Rehabilitation  

Pg. C-36 

Copans Road Median 
Landscape and Irrigation 

Pg. C-78 

Utilities and Engineering 
Building Expansion  

Pg. C-67 

Wastewater Master Pump 
Station - Lyons Road between 

Sample  
Road & Wiles Road  

Pg. C-73 

Hillsboro Median 
Enhancements 

Pg. C-48 

North Springs 
Improvement District & 

Coral Springs 
Interconnects 

Pg. C-68 

- Playground Replacement Program 
- Automatic Meter Reading Conversion 
- Sidewalk Improvement Program  
- Water Meter & Box Replacement Program 
- Parks Improvement Program 
- Stormwater Drainage Improvements  
- Comprehensive Street Improvement Program 
- Bus Shelter Program  

- Traffic Calming Devices  
- Wastewater Access Structure 
   Rehabilitation Program 
- Swale Restoration Program 
- Wastewater Pipe Rehabilitation Program 
- Tree Canopy Restoration Program   
- Reclaimed Water Project 
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Page Previously FY16 Operating
Number Budgeted Impact

C-25 Information Technology 1 Technology Refresh Program 173,900        173,900        173,900        323,900        173,900        1,019,500       173,280              - 
C-26 Parks & Recreation 1 Fitness Equipment Replacement Program 35,000          37,000          30,000          38,000          40,000          180,000          - (1,000) 
C-27 Public Works 2 Parks Improvement Program 390,000        275,000        305,000        305,000        305,000        1,580,000       769,107              - 
C-28 Public Works 3 Vehicle Replacement Program 856,700        800,000        800,000        800,000        800,000        4,056,700       710,811              (5,000) 
C-29 Public Works 5 HVAC Replacement 60,000          50,000          150,000        - - 260,000          20,000 (600) 
C-30 Public Works 6 Irrigation Pump Station Replacement 42,000          40,000          30,000          60,000          60,000          232,000          40,000 (500) 
C-31 Public Works 7 Exterior Painting Program 30,000          50,000          20,000          - - 100,000          25,000 - 
C-32 Public Works 8 Carpet Replacement Program 25,000          - - - - 25,000            40,000 - 
C-33 Public Works 12 Playground Replacement Program 300,000        300,000        300,000        300,000        300,000        1,500,000       -

FUND 39 1,912,600     1,725,900     1,808,900     1,826,900     1,678,900     8,953,200       1,778,198           (7,100) 

C-34 Information Technology 2 Fiber Optic Backbone 320,000        1,480,000     1,300,000     1,300,000     1,300,000     5,700,000       - (10,000)               
C-35 Information Technology 3 Enterprise Resource Planning Solution - - - 1,200,000     - 1,200,000       - - 
C-36 Public Works 4 Government Center Rehabilitation - 750,000        - - - 750,000          1,340,000           - 
C-37 Public Works 9 Gerber Park Artificial Turf Fields - 500,000        500,000        - - 1,000,000       - - 
C-38 Public Works 10 Police Department Remodeling - 40,000          300,000        - - 340,000          - - 

320,000        2,770,000     2,100,000     2,500,000     1,300,000     8,990,000       1,340,000           - 

FUND 39 2,232,600     4,495,900     3,908,900     4,326,900     2,978,900     17,943,200     3,118,198           (7,100) 

C-39 Sustainable Development 4 Existing Greenway Enhancements - 60,000          - - - 60,000            60,000 13,000 
C-40 Public Works 11 Bus Shelter Program 65,000          80,000          80,000          80,000          80,000          385,000          99,720 (500) 
C-41 Utilities & Engineering 12 Sidewalk Improvement Program 45,000          50,000          50,000          50,000          50,000          245,000          346,951              - 
C-42 Utilities & Engineering 15 Traffic Calming Devices - 50,000          50,000          50,000          50,000          200,000          89,518 - 

FUND 11 110,000        240,000        180,000        180,000        180,000        890,000          536,189              (500) 

C-43 Sustainable Development 2 Lyons Road/Atlantic Boulevard/Turnpike/C-14 Canal - 150,000        - - - 150,000          35,000 - 
C-44 Sustainable Development 5 Hillsboro Canal/39th Avenue Greenway - 35,000          500,000        - - 535,000          - - 
C-45 Sustainable Development 6 Turnpike/Sample Road Interchange - 45,000          405,000        - - 450,000          - - 
C-46 Utilities & Engineering 18 Traffic Signal at Winston Park Plaza 400,000        - - - - 400,000          51,580 - 
C-47 Utilities & Engineering 19 Coconut Creek Parkway Pedestrian Signal and Crossing 120,000        - - - - 120,000          - - 
C-48 Public Works 1 Hillsboro Boulevard Median Enhancements 25,000          - - - - 25,000            25,000 6,000 

545,000        230,000        905,000        - - 1,680,000       111,580              6,000 

FUND 11 655,000        470,000        1,085,000     180,000        180,000        2,570,000       647,769              5,500 

C-49 Fire Administration 1 Fire Station #50 105,000        - - - - 105,000          4,352,000           11,250 
FUND 14 105,000        - - - - 105,000          4,352,000           11,250 

C-50 Sustainable Development 3 Winston Park Preserve Path to Hilton Rd Greenway - 200,000        - - - 200,000          28,000 - 
C-51 Public Works 13 Equestrian Estates Neighborhood Park - 200,000        200,000        200,000        200,000        800,000          38,000 - 

FUND 31 - 400,000        200,000        200,000        200,000        1,000,000       66,000 - 

2016 Capital Project Fund 
C-52 City Manager 1 Land Acquisition 3,500,000     - - - - 3,500,000       -
C-53 Utilities & Engineering 1 Comprehensive Street Improvement Program 6,450,000     3,750,000     3,750,000     3,750,000     3,750,000     21,450,000     - - 

FUND 32 9,950,000     3,750,000     3,750,000     3,750,000     3,750,000     24,950,000     - - 

2009 Capital Project Fund 
C-36 Public Works 4 Government Center Rehabilitation 565,000        - - - - 565,000          - - 

FUND 33 565,000        - - - - 565,000          - - 

Total-Capital Improvement Program Fund-Recurring

FY 2016 COMPREHENSIVE ANNUAL BUDGET City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM

ADOPTED

Capital Improvement Program Fund-Recurring
Department Rank Capital Improvement FY16 FY17 FY18 FY19 FY20 Total

Capital Improvement Program Fund-Non Recurring

Total-Capital Improvement Program Fund-Non Recurring

Total-Capital Improvement Program Fund

Street Construction and Maintenance Fund-Recurring

Total-Street Construction and Maintenance Fund-Recurring

Street Construction and Maintenance Fund-Non Recurring

Total-Street Construction and Maintenance Fund-Non Recurring

Total-Street Construction and Maintenance Fund

Community Improvement Fund

Total-Community Improvement Fund

Parks Improvement Fund

Total - Parks Improvement Fund 

Total - 2009 Capital Project Fund 

Total - 2016 Capital Project Fund 
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Page Previously FY16 Operating
Number Budgeted Impact

FY 2016 COMPREHENSIVE ANNUAL BUDGET City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM

ADOPTED

Department Rank Capital Improvement FY16 FY17 FY18 FY19 FY20 Total
Utility Underground Fund 

C-54 Utilities & Engineering 20 Undergrounding of Aboveground Utility Lines - - 500,000        - 3,000,000     3,500,000       3,566,005           - 
FUND 35 - - 500,000        - 3,000,000     3,500,000       3,566,005           - 

C-55 Fire Administration 2 Central Fire Station #113 - 4,000,000     - - - 4,000,000       - - 
FUND 36 - 4,000,000     - - - 4,000,000       - - 

C-56 Utilities & Engineering 3 Wastewater Pipe Rehabilitation Program 300,000        300,000        300,000        300,000        300,000        1,500,000       335,840              - 
C-57 Utilities & Engineering 4 Water Quality Improvements 250,000        250,000        - - - 500,000          25,000 10,000 
C-58 Utilities & Engineering 5 Wastewater Force Main Isolation Valves Rehab Program 150,000        150,000        150,000        150,000        150,000        750,000          - - 
C-59 Utilities & Engineering 6 Wastewater Access Structure Rehabilitation Program 200,000        200,000        200,000        200,000        200,000        1,000,000       200,000              (25,000)               
C-60 Utilities & Engineering 7 Wastewater Pump Station Rehabilitation Program 200,000        200,000        200,000        200,000        200,000        1,000,000       753,121              (30,000)               
C-61 Utilities & Engineering 8 Electrical Control Panel Rehabilitation Program 175,000        175,000        175,000        175,000        175,000        875,000          100,000              - 
C-62 Utilities & Engineering 9 Water Isolation Valve Improvements 200,000        200,000        200,000        200,000        200,000        1,000,000       150,000              - 
C-63 Utilities & Engineering 10 Water Meter Connection Lines Retrofit Program 150,000        100,000        100,000        100,000        - 450,000          100,000              - 
C-64 Utilities & Engineering 13 Water Valves Replacement Program 100,000        100,000        100,000        100,000        100,000        500,000          100,000              (1,500) 
C-65 Utilities & Engineering 14 Standby Generators/By-Pass Pumps 100,000        100,000        100,000        100,000        100,000        500,000          - - 
C-66 Utilities & Engineering 17 Water Meter and Box Replacement Program 75,000          75,000          75,000          75,000          75,000          375,000          75,000 - 

FUND 41 1,900,000     1,850,000     1,600,000     1,600,000     1,500,000     8,450,000       1,838,961           (46,500)               

C-67 Utilities & Engineering 2 Utilities and Engineering Building Expansion 2,100,000     - - - - 2,100,000       850,000              - 
C-68 Utilities & Engineering 22 North Springs Imp. Dist. and Coral Springs Interconnects 100,000        - - - - 100,000          350,000              - 
C-69 Utilities & Engineering 23 Automatic Meter Reading Conversion 1,000,000     - - - - 1,000,000       300,000              - 
C-70 Utilities & Engineering 24 Copans Rd Wastewater Transmission System Improvements - 400,000        4,000,000     - - 4,400,000       125,000              - 
C-71 Utilities & Engineering 25 Hilton Road Storage/Repump Facility Upgrades - 500,000        500,000        - - 1,000,000       75,000 - 

3,200,000     900,000        4,500,000     - - 8,600,000       1,700,000           - 

FUND 41 5,100,000     2,750,000     6,100,000     1,600,000     1,500,000     17,050,000     3,538,961           (46,500)               

C-67 Utilities & Engineering 2 Utilities and Engineering Building Expansion 1,500,000     - - - - 1,500,000       500,000              - 
C-72 Utilities & Engineering 21 Reclaimed Water Project 170,000        - - - - 170,000          1,570,000           51,650 
C-73 Utilities & Engineering 26 Wastewater Master Pump Station - 1,425,000     - - - 1,425,000       1,348,520           - 

FUND 42 1,670,000     1,425,000     - - - 3,095,000       3,418,520           51,650 

C-74 Utilities & Engineering 11 Stormwater Drainage Improvements 150,000        150,000        150,000        150,000        150,000        750,000          100,000              - 
C-75 Utilities & Engineering 16 Concrete Curbing Program 50,000          50,000          - - - 100,000          56,289 - 

FUND 45 200,000        200,000        150,000        150,000        150,000        850,000          156,289              - 

FUND 45 200,000        200,000        150,000        150,000        150,000        850,000          156,289              - 

C-76 Sustainable Development 1 Tree Canopy Restoration Program 50,000          50,000          - - - 100,000          50,000 - 
FUND 61 50,000          50,000          - - - 100,000          50,000 - 

Total-Water/Wastewater Capital Improvement Fund

Total-Utility Underground Fund 

Public Safety Fund

Total-Public Safety Fund

Water/Wastewater Fund-Recurring

Total-Water/Wastewater Fund-Recurring

Water/Wastewater Fund-Non Recurring

Total-Water/Wastewater Fund-Non Recurring

Total-Water/Wastewater Fund

Water/Wastewater Capital Improvement Fund

Stormwater Fund-Recurring

Total-Stormwater Fund-Recurring

Total-Stormwater Fund

Financing including Grants, Trusts, Donation, etc…

Total-Financing including Grants, Trusts, Donation, etc…
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Page Previously FY16 Operating
Number Budgeted Impact

FY 2016 COMPREHENSIVE ANNUAL BUDGET City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM

ADOPTED

Department Rank Capital Improvement FY16 FY17 FY18 FY19 FY20 Total

C-77 FUND 11 Utilities & Engineering X Lyons Rd-CC Pkwy to Copans Rd-Sec IV - - - - - - 2,020,785           5,000 
C-78 FUND 11 Utilities & Engineering X Copans Road Median Landscape & Irrigation - - - - - - 550,000              3,750 
C-76 FUND 14 Sustainable Development X Tree Canopy Restoration Program - - - - - - 200,000              - 
C-79 FUND 14 Public Works X Windmill Park Improvements - - - - - - 452,500              - 
C-80 FUND 16 Public Works X Shade Structures - - - - - - 74,293
C-55 FUND 18 Fire Administration X Central Fire Station #113 - - - - - - 400,000              - 
C-79 FUND 18 Public Works X Windmill Park Improvements - - - - - - 1,600,000           10,000 
C-81 FUND 31 Sustainable Development X Sabal Pines Greenway Trail II - - - - - - 200,000              2,000 
C-80 FUND 31 Public Works X Shade Structures - - - - - - 4,263
C-79 FUND 31 Public Works X Windmill Park Improvements - - - - - - 1,040,000           - 
C-49 FUND 36 Fire Administration X Fire Station #50 - - - - - - 1,199,900           - 
C-82 FUND 39 Public Works X Shade Awnings Replacement - - - - - - 32,500 - 
C-83 FUND 39 Public Works X Entrance Signs - - - - - - 174,500              - 
C-80 FUND 39 Public Works X Shade Structures - - - - - - 675,231              - 
C-84 FUND 39 Public Works X Coconut Creek High School Lake Bank Enhancement - - - - - - 145,000              5,000 
C-85 FUND 39 Public Works X Recreation Complex Gym Renovations - - - - - - 185,000              - 
C-86 FUND 41 Utilities & Engineering X Sabal Pines Park Yard Retrofit - - - - - - 185,000              - 
C-77 FUND 42 Utilities & Engineering X Lyons Rd-CC Pkwy to Copans Rd-Sec IV - - - - - - 675,000              - 
C-67 FUND 45 Utilities & Engineering X Utilities and Engineering Building Expansion - - - - - - 850,000              - 
C-87 FUND 45 Utilities & Engineering X Swale Restoration Program - - - - - - 412,845              - 
C-77 FUND 45 Utilities & Engineering X Lyons Rd-CC Pkwy to Copans Rd-Sec IV - - - - - - 1,200,000           - 
C-53 FUND 45 Utilities & Engineering X Comprehensive Street Improvement Program - 850,000              - 

- - - - - - 13,126,817         25,750 

C-88 FUND 41 Utilities & Engineering X SCADA Telemetry System - - - - - - 1,600,000           35,000 
C-89 FUND 42 Utilities & Engineering X NW 74th Street Fire Hydrant Installation - - - - - - 145,000              - 
C-90 FUND 45 Utilities & Engineering X Waterbody Maintenance - - - - - - 612,987              - 
C-91 FUND 11 Public Works X Lyons Rd-Copans to Sawgrass Expwy-Sec II and III - - - - - - 2,385,149           10,000 
C-91 FUND 14 Public Works X Lyons Rd-Copans to Sawgrass Expwy-Sec II and III - - - - - - 280,000              - 
C-92 FUND 36 Fire Administration X Fire Station #94 Renovations - - - - - - 361,180              
C-93 FUND 11 Utilities & Engineering X Coconut Creek Education Corridor - - - - - - 8,166,167           35,000 
C-93 FUND 14 Utilities & Engineering X Coconut Creek Education Corridor - - - - - - - - 
C-94 FUND 33 Public Works X Public Works/EOC Administration Building - - - - - - 6,583,170           - 
C-94 FUND 39 Public Works X Public Works/EOC Administration Building - - - - - - 2,173,950           65,000 
C-95 FUND 39 Public Works X 74th Street Passive Park - - - - - - 360,000              5,000 
C-96 FUND 39 Public Works X Sabal Pines Greenway Trail - - - - - - 220,184              - 

- - - - - - 22,887,787         150,000              

20,527,600   17,540,900   15,693,900   10,206,900   11,758,900   75,728,200     54,928,346         190,550              Grand Total-Recommended

Fully Funded Projects

Total-Fully Funded Projects

Completed Projects

Total-Completed Projects
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FY16 FY17 FY18 FY19 FY20 Total

C-25 173,900$        173,900$        173,900$        323,900$        173,900$        1,019,500$     
C-26 35,000 37,000 30,000 38,000 40,000 180,000          
C-27 390,000          275,000          305,000          305,000          305,000          1,580,000       
C-28 856,700          800,000          800,000          800,000          800,000          4,056,700       
C-29 60,000            50,000            150,000          - - 260,000          
C-30 42,000            40,000            30,000            60,000            60,000            232,000          
C-31 30,000            50,000            20,000            - - 100,000          
C-32 25,000            - - - - 25,000            
C-33 300,000          300,000          300,000          300,000          300,000          1,500,000       

FUND 39 1,912,600$     1,725,900$     1,808,900$     1,826,900$     1,678,900$     8,953,200$     

C-39 -$  60,000$          -$  -$  -$  60,000$          
C-40 65,000            80,000            80,000            80,000            80,000            385,000          
C-41 45,000            50,000            50,000            50,000            50,000            245,000          
C-42 - 50,000            50,000            50,000            50,000            200,000          

FUND 11 110,000$        240,000$        180,000$        180,000$        180,000$        890,000$        

C-56 300,000$        300,000$        300,000$        300,000$        300,000$        1,500,000$     
C-57 250,000          250,000          - - - 500,000          
C-58 150,000          150,000          150,000          150,000          150,000          750,000          
C-59 200,000          200,000          200,000          200,000          200,000          1,000,000       
C-60 200,000          200,000          200,000          200,000          200,000          1,000,000       
C-61 175,000          175,000          175,000          175,000          175,000          875,000          
C-62 200,000          200,000          200,000          200,000          200,000          1,000,000       
C-63 150,000          100,000          100,000          100,000          - 450,000          
C-64 100,000          100,000          100,000          100,000          100,000          500,000          
C-65 100,000          100,000          100,000          100,000          100,000          500,000          
C-66 75,000            75,000            75,000            75,000            75,000            375,000          

FUND 41 1,900,000$     1,850,000$     1,600,000$     1,600,000$     1,500,000$     8,450,000$     

C-74 150,000$        150,000$        150,000$        150,000$        150,000$        750,000$        
C-75 50,000            50,000            - - - 100,000          

FUND 45 200,000$        200,000$        150,000$        150,000$        150,000$        850,000$        

4,122,600$     4,015,900$     3,738,900$     3,756,900$     3,508,900$     19,143,200$   

Total-Stormwater Fund

Grand Total - Recommended

Sidewalk Improvement Program

Standby Generators/By-Pass Pumps

Stormwater Drainage Improvements

Water Valve Replacement Program

Water Meter and Box Replacement Program 
Total- Water/Wastewater Fund

Stormwater Fund

Concrete Curbing Program 

Wastewater Force Main Isolation Valves Rehab Program 
Wastewater Access Structure Rehabilitation Program 
Wastewater Pump Station Rehabilitation Program 
Electrical Control Panel Rehabilitation Program
Water Isolation Valve Improvements
Water Meter Connection Lines Retrofit Program 

Traffic Calming Devices 
Total-Construction and Maintenance Fund

Water/Wastewater Fund
Wastewater Pipe Rehabilitation Program 
Water Quality Improvements

Bus Shelter Program

Fitness Equipment Replacement Program
Park Improvement Program 
Vehicle Replacement Program

Irrigation Pump Station Replacement
Exterior Painting Program 
Carpet Replacement Program 

HVAC Replacement

Playground Replacement Program 
Total- Capital Improvement Prog. Fund

Street Construction and Maintenance Fund
Existing Greenway Enhancements 

Technology Refresh Program

City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM

FY 2016 COMPREHENSIVE ANNUAL BUDGET

Page Number

 RECURRING PROJECTS

Capital Improvement

Capital Improvement Program Fund
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FY16 FY17 FY18 FY19 FY20 Total

C-34 320,000$        1,480,000$     1,300,000$     1,300,000$     1,300,000$     5,700,000$     
C-35 - - - 1,200,000       - 1,200,000       
C-36 - 750,000          - - - 750,000          
C-37 - 500,000          500,000          - - 1,000,000       
C-38 - 40,000            300,000          - - 340,000          

FUND 39 320,000$        2,770,000$     2,100,000$     2,500,000$     1,300,000$     8,990,000$     

C-43 -$  150,000$        -$  -$  -$  150,000$        
C-44 - 35,000            500,000          - - 535,000          
C-45 - 45,000            405,000          - - 450,000          
C-46 400,000          - - - - 400,000          
C-47 120,000          - - - - 120,000          
C-48 25,000            - - - - 25,000            

FUND 11 545,000$        230,000$        905,000$        -$  -$  1,680,000$     

Community Improvement Fund 
C-49 105,000$        -$  -$  -$  -$  105,000$        

FUND 14 Total-Community Improvement Fund 105,000$        -$  -$  -$  -$  105,000$        

Park Improvement Fund 
C-50 -$  200,000$        -$  -$  -$  200,000$        
C-51 - 200,000          200,000          200,000          200,000          800,000          

FUND 31 Total- Park Improvement Fund -$  400,000$        200,000$        200,000$        200,000$        1,000,000$     

2016 Capital Project Fund 
C-52 3,500,000$     -$  -$  -$  -$  3,500,000$     
C-53 6,450,000       3,750,000       3,750,000       3,750,000       3,750,000       21,450,000$   

FUND 32 Total- 2016 Capital Project Fund 9,950,000$     3,750,000$     3,750,000$     3,750,000$     3,750,000$     24,950,000$   

2009 Capital Project Fund 
C-36 Government Center Rehabilitation 565,000$        -$  -$  -$  -$  565,000$        

FUND 33 Total- 2009 Capital Project Fund 565,000$        -$  -$  -$  -$  565,000$        

Utility Underground Fund 
C-54 -$  -$  500,000$        -$  3,000,000$     3,500,000$     

FUND 35 Total-Utility Underground Fund -$  -$  500,000$        -$  3,000,000$     3,500,000$     

Government Center Rehabilitation
Gerber Park Artificial Turf Fields 
Police Department Remodeling 

Undergrounding of Aboveground Utility Lines

Equestrian Estates Neighborhood Park

Total- Capital Improvement Prog. Fund

Street Construction and Maintenance Fund
Lyons Road/Atlantic Boulevard/Turnpike/C-14 Canal
Hillsboro Canal/39th Avenue Greenway

Hillsboro Boulevard Median Enhancements

Fire Station #50

Winston Park Preserve Path to Hilton Rd Greenway

Turnpike/Sample Road Interchange
Traffic Signal at Winston Park Plaza

Total-Construction and Maintenance Fund

Land Acquisition
Comprehensive Street Improvement Program 

Enterprise Resource Planning Solution

City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM
 NON-RECURRING PROJECTS

FY 2016 COMPREHENSIVE ANNUAL BUDGET

Page Number Capital Improvement

Capital Improvement Program Fund
Fiber Optic Backbone

Coconut Creek Parkway Pedestrian Signal and Crossing 
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FY16 FY17 FY18 FY19 FY20 Total

City of Coconut Creek

CAPITAL IMPROVEMENT PROGRAM
 NON-RECURRING PROJECTS

FY 2016 COMPREHENSIVE ANNUAL BUDGET

Page Number Capital Improvement

C-67 2,100,000$     -$  -$  -$  -$  2,100,000$     
C-68 100,000          - - - - 100,000          
C-69 1,000,000       - - - - 1,000,000       
C-70 - 400,000          4,000,000       - - 4,400,000       
C-71 - 500,000          500,000          - - 1,000,000       

FUND 41 3,200,000$     900,000$        4,500,000$     -$  -$  8,600,000$     

14,685,000$   8,050,000$     11,955,000$   6,450,000$     8,250,000$     49,390,000$   Grand Total - Recommended

Total- Water/Wastewater Fund

North Springs Imp. Dist. and Coral Springs Interconnects
Automatic Meter Reading Conversion 
Copans Rd Wastewater Transmission System Improvements
Hilton Road Storage/Repump Facility Upgrades

Water/Wastewater Fund
Utilities and Engineering Building Expansion
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $173,900 $173,900 $173,900 $323,900 $173,900 $1,019,500 $173,280 $173,280

TOTAL $173,900 $173,900 $173,900 $323,900 $173,900 $1,019,500 $173,280 $173,280

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 173,900 173,900 173,900 323,900 173,900 1,019,500 173,280

TOTAL $173,900 $173,900 $173,900 $323,900 $173,900 $1,019,500 $173,280 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3915513-6738

Capital Outlay
Project 

Code(s): 6738

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

1

Information Technology

Chief Information Officer

Technology Refresh Program

Improving Service Capability
Ensure Continuity of City Operations LOCATION: City-wide

Information Technology

Recurring

DESCRIPTION/JUSTIFICATION
The continual upgrading of hardware, including desktop computers, laptop
computers, servers, routing and switching equipment, wireless bridges,
iPads and tablets, projectors, security firewalls, and large printers, provides
City-wide users the necessary tools to process information efficiently while
sustaining operations. Desktop workstations and laptops are being
purchased with a five year manufacturers' warranty allowing for a five year
life cycle. The replacement cost for a workstation is $1,200 - $1,500. This
has enabled the City to remain in a proactive position for current
technological advances. The total for FY19 includes $150,000 to replace the
two Storage Area Network (SAN) units purchased in FY14.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $35,000 $37,000 $30,000 $38,000 $40,000 $180,000 $0 $0

TOTAL $35,000 $37,000 $30,000 $38,000 $40,000 $180,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 35,000 37,000 30,000 38,000 40,000 180,000

TOTAL $35,000 $37,000 $30,000 $38,000 $40,000 $180,000 $0 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (1,000) (1,000) (1,000) (1,000) (1,000) (5,000)
Account 

Number(s): 3972572-6500

Capital Outlay
Project 

Code(s): 6500

TOTAL ($1,000) ($1,000) ($1,000) ($1,000) ($1,000) ($5,000)
Total Project 

Cost: Recurring

Notes:

New Project

PHOTO

1

Parks & Recreation

Director of Parks & Recreation

Fitness Equipment Replacement Program

Provide Valuable Public Services and Amenities as Defined by 
Stakeholders LOCATION: Recreation Complex and 

Community Center

Parks and Recreation

Recurring

DESCRIPTION/JUSTIFICATION
The lifespan of cardiovascular equipment in the Fitness Centers is five (5)
years based on industry standards. As the equipment passes this age mark,
the frequency of repairs and downtime increases. To continue to maintain
safety standards and provide optimum customer service to fitness members,
it is necessary to replace cardiovascular equipment each year, based on a 5
year rotation schedule. The fitness equipment replacement schedule is as
follows: FY16 Ellipticals; FY17 Treadmills (South); FY18 Stairmasters,
Stepmills and Rowers; FY19 Bikes and NuSteps; FY20 Treadmills (North).  

ANNUAL OPERATING IMPACT OTHER INFORMATION

C-26



STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $390,000 $275,000 $305,000 $305,000 $305,000 $1,580,000 $769,107 $769,107

TOTAL $390,000 $275,000 $305,000 $305,000 $305,000 $1,580,000 $769,107 $769,107

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $5,000 $5,000 $5,000 $15,000 $5,000 Recurring

Construction 390,000 275,000 300,000 300,000 300,000 1,565,000 764,107

Equipment / Other

TOTAL $390,000 $275,000 $305,000 $305,000 $305,000 $1,580,000 $769,107 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971572-6800

Capital Outlay
Project 

Code(s): 6800

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

2

Public Works

Director of Public Works

Parks Improvement Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Parks and Grounds

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This program includes the rehabilitation needs of City parks. 

Fiscal Year 16 Proposed Projects: 

Gerber Park - Football/Soccer Lighting $345,000 
Cypress Park - Replace pavilion roof $  30,000 
Entrance Gates at Parks  $  15,000 

$390,000 

Fiscal Year 17 Proposed Projects: 
Hosford Park -  Baseball field lighting $215,000 
Sabal Pines Park Signs  $  60,000 

$275,000 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $856,700 $800,000 $800,000 $800,000 $800,000 $4,056,700 $710,811 $710,811

TOTAL $856,700 $800,000 $800,000 $800,000 $800,000 $4,056,700 $710,811 $710,811

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 856,700 800,000 800,000 800,000 800,000 4,056,700 710,811

TOTAL $856,700 $800,000 $800,000 $800,000 $800,000 $4,056,700 $710,811 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (5,000) (5,000) (5,000) (5,000) (5,000) (25,000)
Account 

Number(s): 3971539-6795

Capital Outlay
Project 

Code(s): 6795

TOTAL ($5,000) ($5,000) ($5,000) ($5,000) ($5,000) ($25,000)
Total Project 

Cost: Recurring

Notes:

Continuing Project

3

Public Works

Director of Public Works

Vehicle Replacement Program

Ensure Public Safety LOCATION: City-wide

Operating impact is due to reduction of maintenance cost on the vehicles. 

Fleet Services

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The continued replacement of City vehicles is warranted by age 
(between 10 - 14 years old), and/or high mileage (over 100,000 miles), 
and/or high repair and maintenance costs. Based on the aforementioned 
criteria, staff recommends replacement of the following 25 vehicles 
during FY16:  

Code Compliance 2 #1071,1096 
Facility Maintenance  1 #1087 
Parks & Grounds 4 #598, 599, 1031, 1085 
Police - Admin 3 #1203, 1204, 1220 
Police - PSA  2 #1164,1110 
Police - CIU  1 #1205 
Police - Patrol   11 SUV's - Patrol Vehicles 
Police - Crime Scene 1 #558    
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $60,000 $50,000 $150,000 $0 $0 $260,000 $20,000 $20,000

TOTAL $60,000 $50,000 $150,000 $0 $0 $260,000 $20,000 $20,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 60,000 50,000 150,000 0 0 260,000 20,000

Equipment / Other

TOTAL $60,000 $50,000 $150,000 $0 $0 $260,000 $20,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (600) (500) (1,500) 0 0 (2,600)
Account 

Number(s): 3971539-6754

Capital Outlay
Project 

Code(s): 6754

TOTAL ($600) ($500) ($1,500) $0 $0 ($2,600)
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

5

Public Works

Director of Public Works

HVAC Replacement

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Operating impact is due to projected energy savings.

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
This project addresses the need to replace the HVAC units at the end of
their useful life throughout City facilities. The replacements are as follows:

ANNUAL OPERATING IMPACT OTHER INFORMATION

- FY16 HVAC units at the Recreation Complex 
- FY17 HVAC units at the Community Center 
- FY18 To be determined  
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $42,000 $40,000 $30,000 $60,000 $60,000 $232,000 $40,000 $40,000

TOTAL $42,000 $40,000 $30,000 $60,000 $60,000 $232,000 $40,000 $40,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other $42,000 $40,000 $30,000 $60,000 $60,000 232,000 40,000

TOTAL $42,000 $40,000 $30,000 $60,000 $60,000 $232,000 $40,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (500) (500) (500) (500) (500) (2,500)
Account 

Number(s): 3971537-6860

Capital Outlay
Project 

Code(s): 6860

TOTAL ($500) ($500) ($500) ($500) ($500) ($2,500)
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

6

Public Works

Director of Public Works

Irrigation Pump Station Replacement

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Operational impact is due to electrical and maintenance repair savings. 

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
Many of the irrigation pump stations throughout the City have exceeded their
expected useful life and have been repaired multiple times to keep them
operational. Age and wear and tear cause the pump stations to break down
more frequently making them more costly to maintain and operationally
inefficient. The following replacement schedule is proposed: FY16 -
Lakeside Park; FY17 - Hosford and Donaldson Parks; FY18 - Recreation
Complex; FY19 - Wiles Road; and FY20 - Sample Road.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $30,000 $50,000 $20,000 $0 $0 $100,000 $25,000 $25,000

TOTAL $30,000 $50,000 $20,000 $0 $0 $100,000 $25,000 $25,000

PROJECT COSTS BUDGET

PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring 

Construction

Equipment / Other 30,000 50,000 20,000 0 0 100,000 25,000

TOTAL $30,000 $50,000 $20,000 $0 $0 $100,000 $25,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971539-6880

Capital Outlay
Project 

Code(s): 6880

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

7

Public Works

Director of Public Works

Exterior Painting Program 

Plan, Expand, Upgrade, and Maintain Infrastructure LOCATION: City-wide

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
The exterior of City buildings need repainting typically every 6 - 8 years
depending on the severity of weather conditions. Proposed future painting
locations include: FY16 - Community Center; FY17 - Government Center;
and FY18 - Utilities and Engineering Building.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $25,000 $0 $0 $0 $0 $25,000 $40,000 $40,000

TOTAL $25,000 $0 $0 $0 $0 $25,000 $40,000 $40,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 25,000 0 0 0 0 25,000 40,000

Equipment / Other

TOTAL $25,000 $0 $0 $0 $0 $25,000 $40,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971572-6873

Capital Outlay
Project 

Code(s): 6873

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

8

Public Works

Director of Public Works

Carpet/Flooring Replacement Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
This project addresses the need to replace flooring in City facilities that has
reached an unacceptable condition due to wear, permanent staining, or
damage. The FY15 replacements included: the first floor Administration
and Reception areas and dance room at the Community Center; and the
Administration and Meeting Room areas at the Recreation Complex. In FY16
we are requesting funding for flooring replacement in the fitness/game room
at the Community Center. Carpeting in the administrative offices on the 2nd
floor of the Community Center is also proposed.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $0 $0

TOTAL $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 300,000 300,000 300,000 300,000 300,000 1,500,000

TOTAL $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $0 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971572-6501

Capital Outlay
Project 

Code(s): 6501

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

New Project

PHOTO

12

Public Works

Director of Public Works

Playground Replacement Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Parks and Grounds

Recurring

DESCRIPTION/JUSTIFICATION
This project provides for the replacement of playgrounds that have exceeded
their expected useful life and which require frequent repairs and maintenance
to keep them safe and operational. Proposed replacements include: FY16 -
Lakeside Park $300,000; FY17 - Sabal Pines $300,000; FY18 - Cypress Park
$300,000; FY19 - Winston Park $300,000; FY20 - Donaldson Park $300,000.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $320,000 $1,480,000 $1,300,000 $1,300,000 $1,300,000 $5,700,000 $0 $0

TOTAL $320,000 $1,480,000 $1,300,000 $1,300,000 $1,300,000 $5,700,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction

Equipment / Other 320,000 1,480,000 1,300,000 1,300,000 1,300,000 5,700,000

TOTAL $320,000 $1,480,000 $1,300,000 $1,300,000 $1,300,000 $5,700,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2015

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2020

Operating (10,000) (10,000) (10,000) (10,000) (10,000) (50,000)
Account 

Number(s): 3915513-6499

Capital Outlay
Project 

Code(s): 6499

TOTAL ($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($50,000)
Total Project 

Cost: $5,700,000

Notes:

New Project

PHOTO

2

Information Technology

Chief Information Officer

Fiber Optic Backbone 

Improving Service Capability
Ensure Continuity of City Operations LOCATION: City-wide

Information Technology

Non-Recurring

DESCRIPTION/JUSTIFICATION
The futuristic vision of information technology is to utilize fiber optics to improve
and maximize data connectivity speed, reliability and functionality. The Fiber
Optic Backbone project will be evaluated along with other street resurfacing
projects to leverage the construction cost and minimize disruption to our
residents. The Fiber Optic Backbone will encompass connectivity to all
administrative offices on Lyons Road, creating greater network dependability
during inclement and extreme weather situations while supporting critical
functions such as: the SCADA system, Police and Fire stations, and emergency
staging areas. Two Fiber connections are requested within FY16 CIP: 1. The
Utilities and Engineering (U&E) building to the Recreation Complex; 2. Master
Lift Station 20 to the Emergency Operations Center. These sites are critical for
our operations. The U&E building is having the most connectivity disruptions at
this time. A feasibility study will be conducted in-house during FY16 using the
first two segments as guiding models for implementation. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Phase 1 
Phase 2 
Phase 3 
Phase 4 
Phase 5 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $1,200,000 $0 $1,200,000 $0 $0

TOTAL $0 $0 $0 $1,200,000 $0 $1,200,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction

Equipment / Other 0 0 0 1,200,000 0 1,200,000

TOTAL $0 $0 $0 $1,200,000 $0 $1,200,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2018

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 9/2020

Operating
Account 

Number(s):

Capital Outlay
Project 

Code(s):

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $1,200,000

Notes:

New Project

PHOTO

3

Information Technology

Chief Information Officer

Enterprise Resource Planning (ERP) Solution

Ensure Continuity of City Operations LOCATION: City-wide

Information Technology

Non-Recurring

DESCRIPTION/JUSTIFICATION
An Enterprise Resource Planning Solution (ERP) is a powerful business tool
that integrates various functions into one system to streamline processes
and information. Some of the processes that are essential to running a more
efficient organization that could be included are: a Financial System, Utility
Billing, Inventory, Purchase Order Management, Human Resources,
Building, Business Permitting and Licensing, Code Enforcement, Payroll,
Parks and Recreation and various other applications. In an effort to remain
current with new technologies and increase employee efficiency, we will be
evaluating the ERP options available to upgrade the City's current software.
The estimated cost for an ERP supporting an organization of our size is
$1,200,000.        

ANNUAL OPERATING IMPACT OTHER INFORMAITON
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 33 $565,000 $0 $0 $0 $0 $565,000 $0 $0

Fund 39 0 750,000 0 0 0 750,000 1,340,000 1,340,000

TOTAL $565,000 $750,000 $0 $0 $0 $1,315,000 $1,340,000 $1,340,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $25,000 $0 $0 $0 $0 $25,000 $85,000 $55,355

Construction 525,000 750,000 0 0 0 1,275,000 1,053,500 174,487

Equipment / Other 15,000 0 0 0 0 15,000 201,500 58,736

TOTAL $565,000 $750,000 $0 $0 $0 $1,315,000 $1,340,000 $288,578

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2012

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating
Account 

Number(s):
3971539-6758
3371539-6758

Capital Outlay
Project 

Code(s): 6758

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $2,655,000

Notes:

Continuing Project

PHOTO

4

Public Works

Director of Public Works

Government Center Rehabilitation

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Government Center

Facilities Maintenance

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project involves the renovation of City Hall. Various components inside the
Government Center are 25 years old and no longer meet the daily operational
needs of the staff. An additional $565,000 is bring requested in FY16 to complete
the renovation and conduct a structural engineering analysis of the roof including
drawings and specifications for the replacement. Currently, the project consists of
the following components: 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Design, Plans and Space Configuration: $     65,000 
Temporary Office Relocation:  $   116,500 
Lobby Renovations: $   100,000 
Bathroom Renovations: $   170,300 
HVAC:  $   150,000 
Lighting and Electrical: $   108,600 
Roof Analysis:  $     25,000 
Construction and Furniture:   $1,169,600 

       $1,905,000 

In FY17, the anticipated roof replacement is estimated at $750,000. 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $500,000 $500,000 $0 $0 $1,000,000 $0 $0

TOTAL $0 $500,000 $500,000 $0 $0 $1,000,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 500,000 500,000 0 0 1,000,000

Equipment / Other

TOTAL $0 $500,000 $500,000 $0 $0 $1,000,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2016

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s):

Capital Outlay
Project 

Code(s):

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $1,000,000

Notes:

New Project

PHOTO

9

Public Works

Director of Public Works

Gerber Park Artificial Turf Fields

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Gerber Park

Parks and Grounds

Non-Recurring

DESCRIPTION/JUSTIFICATION
Artificial fields provide for a safer field with less field downtime and a more
uniform playing surface. There are two playing fields in this park that will be
addressed. It is proposed that one artificial field be installed in FY17 and the
other in FY18.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $40,000 $300,000 $0 $0 $340,000 $0 $0

TOTAL $0 $40,000 $300,000 $0 $0 $340,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $40,000 $0 $0 $0 $40,000 $0 $0

Construction 0 0 300,000 0 0 300,000

Equipment / Other

TOTAL $0 $40,000 $300,000 $0 $0 $340,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2016

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s):

Capital Outlay
Project 

Code(s):

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $340,000

Notes:

New Project

PHOTO

10

Public Works

Director of Public Works

Police Department Remodeling

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Police Department 

Facilities Maintenance

Non-Recurring

DESCRIPTION/JUSTIFICATION
The bathrooms in the Police Department are out of date and in poor
condition. This is a request to remodel eight bathrooms to meet the current
needs of the Police Department. The FY17 request is for plans and design
($40,000) and FY18 for the construction ($300,000).

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $60,000 $0 $0 $0 $60,000 $60,000 $60,000

TOTAL $0 $60,000 $0 $0 $0 $60,000 $60,000 $60,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 0 60,000 0 0 0 60,000 60,000

Equipment / Other

TOTAL $0 $60,000 $0 $0 $0 $60,000 $60,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating 13,000 13,000 13,000 13,000 13,000 65,000
Account 

Number(s): 1151541-6792

Capital Outlay
Project 

Code(s): 6792

TOTAL $13,000 $13,000 $13,000 $13,000 $13,000 $65,000
Total Project 

Cost: Recurring

Notes: Operating impact includes costs associated with contractual landscape maintenance.

Planning and Zoning 

Recurring

DESCRIPTION/JUSTIFICATION
Enhancement of existing greenway projects including, but not limited to,
butterfly marker poles, street furniture, lighting, miscellaneous trail heads,
signs, and other trail amenities. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Existing Greenway Enhancements

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 

Continuing Project

PHOTO

4

Sustainable Development

Director of Sustainable Development
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $65,000 $80,000 $80,000 $80,000 $80,000 $385,000 $99,720 $99,720

TOTAL $65,000 $80,000 $80,000 $80,000 $80,000 $385,000 $99,720 $99,720

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 65,000 80,000 80,000 80,000 80,000 385,000 99,720

TOTAL $65,000 $80,000 $80,000 $80,000 $80,000 $385,000 $99,720 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (500) (500) (500) (500) (500) (2,500)
Account 

Number(s): 1151541-6775

Capital Outlay
Project 

Code(s): 6775

TOTAL ($500) ($500) ($500) ($500) ($500) ($2,500)
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

11

Public Works

Director of Public Works

Bus Shelter Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Operating impact includes a reduction in maintenance costs. 

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
The City owns and maintains 68 bus shelters. Since installation, these
shelters have not been systematically replaced according to their useful life,
but instead, have been replaced when damaged or if involved in a vehicular
accident. The wear and tear from the harsh weather conditions and public
use requires constant maintenance. The estimated cost for a new shelter is
approximately $20,000. Replacement for four (4) shelters annually for FY16-
FY20 has been budgeted, giving priority to those in the worst condition.
Additional funding available in FY15 to complete replacements in FY16. 

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $45,000 $50,000 $50,000 $50,000 $50,000 $245,000 $346,951 $346,951

TOTAL $45,000 $50,000 $50,000 $50,000 $50,000 $245,000 $346,951 $346,951

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 45,000 50,000 50,000 50,000 50,000 245,000 346,951

Equipment / Other

TOTAL $45,000 $50,000 $50,000 $50,000 $50,000 $245,000 $346,951 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 1191541-6715

Capital Outlay
Project 

Code(s): 6715

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Street Maintenance Operations

Recurring

DESCRIPTION/JUSTIFICATION
This program consists of rehabilitation and improvement of existing City
sidewalks. The improvements may include the completing of missing
sidewalk links, repairing sidewalk trip hazards, replacing asphalt sidewalks
with concrete, and other activities impacted by rehabilitation, such as
drainage and landscaping repairs.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO

12

Utilities & Engineering

Director of Utilities & Engineering

Sidewalk Improvement Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $50,000 $50,000 $50,000 $50,000 $200,000 $89,518 $89,518

TOTAL $0 $50,000 $50,000 $50,000 $50,000 $200,000 $89,518 $89,518

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $10,000 $10,000 $10,000 $10,000 $40,000 $50,000 Recurring

Construction 0 40,000 40,000 40,000 40,000 160,000 39,518

Equipment / Other

TOTAL $0 $50,000 $50,000 $50,000 $50,000 $200,000 $89,518 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 1171541-6856

Capital Outlay
Project 

Code(s): 6856

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Street Maintenance Operations 

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The City's Code of Ordinances allows for the installation of traffic calming
devices in the City's right-of-ways. Guidelines have been developed for the
installation of traffic calming devices. This program will fund design,
materials, and construction of traffic calming devices. This project is City-
wide and based on resident inquiries followed by City traffic studies. In
FY15, a total of four traffic calming devices will be installed at 48th Avenue
(2) and 49th Avenue (2). In FY17, a speed table installation at 42nd Avenue
is proposed.

Continuing Project

PHOTO

15

Utilities & Engineering

Director of Utilities & Engineering

Traffic Calming Devices 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $50,000 $0 $0 $0 $50,000 $35,000 $35,000 
Enhancement
Grant 0 100,000 0 0 0 100,000

TOTAL $0 $150,000 $0 $0 $0 $150,000 $35,000 $35,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $35,000 $0

Construction 0 150,000 0 0 0 150,000

Equipment / Other

TOTAL $0 $150,000 $0 $0 $0 $150,000 $35,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2015

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 0 0 10,000 10,000 10,000 30,000
Account 

Number(s): 1151541-6886

Capital Outlay
Project 

Code(s): 6886

TOTAL $0 $0 $10,000 $10,000 $10,000 $30,000
Total Project 

Cost: $185,000

Notes: Operating impact includes costs for contractual landscape maintenance and supplies. 

Planning and Zoning 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project allows for the enhancement and beautification of the areas
adjacent to the turn lanes and merge lanes of the Lyons Road/Atlantic
Boulevard/Turnpike/C14 Canal. Florida Department of Transportation
Enhancement Funding will be sought for this project and will cover
pedestrian amenities, enhanced crosswalks, and landscaping. Project is
contingent upon grant funding. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Lyons Road/Atlantic Boulevard/Turnpike/C-14 Canal 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lyons Road/Atlantic
Blvd/Turnpike/C-14 Canal 

Continuing Project

PHOTO

2

Sustainable Development

Deputy Director of Sustainable Development
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $35,000 $0 $0 $0 $35,000 $0 $0

Grant 0 0 500,000 0 0 500,000

TOTAL $35,000 $500,000 $0 $0 $535,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $35,000 $0 $0 $0 $35,000 $0 $0

Construction 0 0 500,000 0 0 500,000

Equipment / Other

TOTAL $0 $35,000 $500,000 $0 $0 $535,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating 0 0 5,000 5,000 5,000 15,000
Account 

Number(s): 1151541-6791

Capital Outlay
Project 

Code(s): 6791

TOTAL $0 $0 $5,000 $5,000 $5,000 $15,000
Total Project 

Cost: $535,000

Notes: Operating impact includes costs for contractual landscape maintenance and supplies. 

Planning and Zoning

Non-Recurring

DESCRIPTION/JUSTIFICATION
The Hillsboro Canal/39th Avenue Greenway project will create a multi-
purpose path along the east side of 39th Avenue from NW 74th Street. The
39th Avenue section is 1,500 linear feet and Hillsboro Canal section is 2,400
linear feet, connecting to the existing Hillsboro Canal. This project is
contingent upon grant funding. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: 39th Avenue 

Continuing Project

PHOTO

5

Sustainable Development

Director of Sustainable Development

Hillsboro Canal/39th Avenue Greenway 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $45,000 $0 $0 $0 $45,000 $0 $0
FDOT
Enhancement Grant 0 0 405,000 0 0 405,000

TOTAL $0 $45,000 $405,000 $0 $0 $450,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $45,000 $0 $0 $0 $45,000 $0 $0

Construction 0 0 405,000 0 0 405,000

Equipment / Other

TOTAL $0 $45,000 $405,000 $0 $0 $450,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2016

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s):

Capital Outlay
Project 

Code(s):

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $450,000

Notes:

Planning and Zoning 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This is a joint project with the City of Pompano Beach to beautify the
intersection of the Turnpike and Sample Road, near Butterfly World. This
project is contingent upon grant funding from Florida Department of
Transportation (FDOT) Enhancement Program. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Turnpike/Sample Road Interchange

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Turnpike/Sample Road
Interchange 

New Project

PHOTO

6

Sustainable Development

Director of Sustainable Development
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $400,000 $0 $0 $0 $0 $400,000 $51,580 $51,580

TOTAL $400,000 $0 $0 $0 $0 $400,000 $51,580 $51,580

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $51,580 $18,739

Construction 400,000 0 0 0 0 400,000

Equipment / Other

TOTAL $400,000 $0 $0 $0 $0 $400,000 $51,580 $18,739

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 07/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2016

Operating 600 600 600 600 600 3,000
Account 

Number(s): 1191541-6877

Capital Outlay
Project 

Code(s): 6877

TOTAL $600 $600 $600 $600 $600 $3,000
Total Project 

Cost: $451,580

Notes: Operating impact includes increased electricity costs. 

Street Maintenance Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The median opening on Lyons Road allowing access to St. Andrews
Apartments and Winston Park Plaza has experienced a number of traffic
accidents. The City is taking the lead in resolving traffic concerns by
installing traffic signals at this intersection. 

Continuing Project

PHOTO

18

Utilities & Engineering

Director of Utilities & Engineering

Traffic Signal at Winston Park Plaza 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lyons Road - Winston Park Plaza 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:
DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $120,000 $0 $0 $0 $0 $120,000 $0 $0

TOTAL $120,000 $0 $0 $0 $0 $120,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $20,000 $0 $0 $0 $0 $20,000 $0 $0

Construction 100,000 0 0 0 0 100,000

Equipment / Other

TOTAL $120,000 $0 $0 $0 $0 $120,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2015

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2016

Operating 600 600 600 600 600 3,000
Account

Number(s): 1191541-6892

Capital Outlay
Project

Code(s): 6892

TOTAL $600 $600 $600 $600 $600 $3,000
Total Project

Cost: $120,000

Notes:

Coconut Creek Parkway Pedestrian Signal and Crossing

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Coconut Creek Parkway

New Project

PHOTO

19
Utilities & Engineering

Director of Utilities & Engineering

There was a request by the Technical and Vocation schools located on
Coconut Creek Parkway, west of Lyons Road, to install a pedestrian
crosswalk with a traffic light. Since Coconut Creek Parkway is a County road
the request was forwarded to the County. The County determined after
conducting a study, that a traffic light was not warranted. But, recommended
that the City install a crosswalk with a pedestrian activated beacon. Funding
is being requested for the purchase of land, design, and construction of
crosswalk. The estimated project cost is $120,000.

Operating impact includes increased electricity costs. 

Street Maintenance Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $25,000 $0 $0 $0 $0 $25,000 $25,000 $25,000

Fund 61 0 $75,000 $75,000

Broward Beautiful 0 100,000 100,000

TOTAL $25,000 $0 $0 $0 $0 $25,000 $200,000 $200,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $25,000 $17,048

Construction 25,000 0 0 0 0 25,000 175,000

Equipment / Other

TOTAL $25,000 $0 $0 $0 $0 $25,000 $200,000 $17,048

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 11/2015

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 06/2016

Operating 6,000 6,000 6,000 6,000 6,000 30,000
Account 

Number(s):

1171541-6888
6171541-6888
6571541-6888

Capital Outlay
Project 

Code(s): 6888

TOTAL $6,000 $6,000 $6,000 $6,000 $6,000 $30,000
Total Project 

Cost: $225,000

Notes:

Continuing Project

PHOTO

1

Public Works

Director of Public Works

Hillsboro Boulevard Median Enhancements

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION:
Hillsboro Boulevard 

between 441 and the Florida 
Turnpike

Operating impact includes increased costs for contractual landscape maintenance and supplies.

Parks and Grounds 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project provides for landscape and irrigation improvements for the
Hillsboro Boulevard medians within the City. Numerous trees, palms and
shrubs will be planted and an irrigation pump station that has exceeded its
useful life will be replaced. A matching $100,000 Broward Beautiful State
Grant has been awarded to partially fund this project.  

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 14 $105,000 $0 $0 $0 $0 $105,000 $4,352,000 $4,352,000

Fund 36 0 1,199,900 1,199,900

Fund 01 0 18,000 18,000

TOTAL $105,000 $0 $0 $0 $0 $105,000 $5,569,900 $5,569,900

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $585,000 $579,844

Construction 0 4,625,000 1,408,097

Equipment / Other 105,000 0 0 0 0 105,000 359,900

TOTAL $105,000 $0 $0 $0 $0 $105,000 $5,569,900 $1,987,941

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2011

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 04/2016

Operating 11,250 11,700 12,170 12,650 13,160 60,930
Account

Number(s):
1462522-6855
3662522-6855

Capital Outlay
Project

Code(s): 6855

TOTAL $11,250 $11,700 $12,170 $12,650 $13,160 $60,930
Total Project

Cost: $5,674,900

Notes:

Continuing Project

1

Fire Administration

Director of Public Works

 Fire Station #50 

Ensure Public Safety LOCATION: 4501 Coconut Creek Pkwy

Operating impact includes utility costs associated with the facility.  

Fire Administration 

Non-Recurring

DESCRIPTION/JUSTIFICATION
In order to reduce response times for fire and medical calls, a fire station is needed. The
current Fire Rescue contract reflects the relocation of an existing and staffed rescue unit
to the south portion of the City. The Rowe Community Center, which is south of Coconut
Creek Parkway, was renovated to temporarily house the Fire Station. The City's site
location for the South Fire Station is on the SW corner of Coconut Creek Parkway and
NW 45th Street. 

Fire Station #50 is expected to be approximately 9,000 square feet and will house five
personnel per shift (1 Fire Captain; 1 Fire Lieutenant; 1 Driver/Engineer and 2 Fire
Fighters).  This project consist of the following components: 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Feasibility & Traffic Studies $      55,000 
Site Plans & Design           $    530,000 
Construction            $ 4,625,000 
Other  $    464,900 

$ 5,674,900 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 31 $0 $100,000 $0 $0 $0 $100,000 $28,000 $28,000

FDEP Grant 0 100,000 0 0 0 100,000

TOTAL $0 $200,000 $0 $0 $0 $200,000 $28,000 $28,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $28,000 $0

Construction 0 200,000 0 0 0 200,000

Equipment / Other

TOTAL $0 $200,000 $0 $0 $0 $200,000 $28,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 01/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 0 0 5,000 5,000 5,000 15,000
Account 

Number(s): 3151572-6864

Capital Outlay
Project 

Code(s): 6864

TOTAL $0 $0 $5,000 $5,000 $5,000 $15,000
Total Project 

Cost: $228,000

Notes: Operating impact includes costs for landscape maintenance, preserve maintenance and supplies. 

Sustainable Development 

Non-Recurring

DESCRIPTION/JUSTIFICATION
A multi-material pathway will be created, connecting the Winston Park
Preserve area to the existing Hilton Road Greenway boardwalk. Portions of
the path may be flexi-pave while other materials may be used in certain
areas depending on usage. This project is contingent upon grant funding
from Florida Department of Environmental Protection, Office of Greenway
and Trails. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Winston Park Preserve Path to Hilton Road Greenway

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Winston Park Preserve and
Boardwalk 

Continuing Project

PHOTO

3

Sustainable Development

Director of Sustainable Development
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 31 $0 $200,000 $200,000 $200,000 $200,000 $800,000 $38,000 $38,000

TOTAL $0 $200,000 $200,000 $200,000 $200,000 $800,000 $38,000 $38,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $38,000 $35,490

Construction 0 200,000 200,000 200,000 200,000 800,000

Equipment / Other

TOTAL $0 $200,000 $200,000 $200,000 $200,000 $800,000 $38,000 $35,490

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 01/2009

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2020

Operating
Account 

Number(s): 3151572-6804

Capital Outlay
Project 

Code(s): 6804

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $838,000

Notes:

Continuing Project

PHOTO

13

Public Works

Director of Public Works

Equestrian Estates Neighborhood Park 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: West end of NW 43 Street (east
of Coquina) 

Park and Grounds

Non-Recurring

DESCRIPTION/JUSTIFICATION
This park will provide equestrian facilities for residents of the City. The park
will include jump and dressage arenas, seating and a viewing stand/pavilion.
Parking for horse trailers and a horse wash down area will also be included.
Ample landscaping with native trees and shrubs will be installed. The parcel
was deeded to the City by Broward County specifically for the development
of a passive park. Preliminary plans and studies were initiated in fiscal year
2009. Site plans have been approved and the estimated project cost is
$838,000.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 32 $3,500,000 $0 $0 $0 $0 $3,500,000 $0 $0

TOTAL $3,500,000 $0 $0 $0 $0 $3,500,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction

Equipment / Other 3,500,000 3,500,000

TOTAL $3,500,000 $0 $0 $0 $0 $3,500,000 $0 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2016

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 9/2016

Operating
Account 

Number(s): 325172-6100

Capital Outlay
Project 

Code(s): 6100

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $3,500,000

Notes:

New Project

1

City Manager

City Manager

Land Acquisition

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: 4501 Coconut Creek Pkwy

City Manager

Non-Recurring

DESCRIPTION/JUSTIFICATION
Recently, the Broward County School Board has announced its intention to
declare surplus and sale an approximately 5 acre tract of land immediately
adjacent to Tradewinds Elementary School and just north of the existing
Lakeside Park. This project provides funding for the acquisition of the said
land. Currently, the City is experiencing rapid growth in the demand for our
football and soccer ball fields. The City hopes to acquire this property to
develop a project that would be mutually beneficial to both the existing
school and the existing park by providing football and soccer ball fields as
well as parking.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 32 $6,450,000 $3,750,000 $3,750,000 $3,750,000 $3,750,000 $21,450,000 $0 $0

Fund 45 0 850,000 850,000

Fund 11 0 500,000 500,000

TOTAL $6,450,000 $3,750,000 $3,750,000 $3,750,000 $3,750,000 $21,450,000 $1,350,000 $1,350,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $500,000 $0 $500,000 $0 $500,000 $1,500,000 $500,000 $0

Construction 5,950,000 3,750,000 3,250,000 3,750,000 3,250,000 19,950,000 850,000 415,073

Equipment / Other

TOTAL $6,450,000 $3,750,000 $3,750,000 $3,750,000 $3,750,000 $21,450,000 $1,350,000 $415,073

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2015

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2022

Operating
Account 

Number(s):
4591538-6859
1191541-6859

Capital Outlay
Project 

Code(s): 6859

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $22,800,000

Notes:

Street Maintenance Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION
The City's roadway infrastructure has aged and requires rehabilitation. This
is a comprehensive street improvements program spread over the course of
seven (7) years, which includes curbing, resurfacing, and striping. This
project will include milling and/or asphalt resurfacing at the Rowe Center and
Windmill Park. Additionally, drainage system improvements are included to
ensure that the proposed roadway improvements will not be affected by the
aging conditions of existing underground utilities. The estimated project cost
is $22,800,000.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO

1

Utilities & Engineering

Director of Utilities & Engineering

Comprehensive Street Improvements Program

Plan, Expand, Upgrade, and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 35 $0 $0 $500,000 $0 $3,000,000 $3,500,000 $186,575 $186,575

Fund 33 0 1,949,030 1,949,030

FEMA 0 500,000 500,000

Special Assessment 0 930,400 930,400

TOTAL $0 $0 $500,000 $0 $3,000,000 $3,500,000 $3,566,005 $3,566,005

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $500,000 $0 $0 $500,000 $0 $0

Construction 0 0 0 0 3,000,000 3,000,000 3,566,005 1,326,915

Equipment / Other

TOTAL $0 $0 $500,000 $0 $3,000,000 $3,500,000 $3,566,005 $1,326,915

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 01/2009

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2020

Operating
Account 

Number(s):
3570539-6807
3370539-6807

Capital Outlay
Project 

Code(s): 6807

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $7,066,005

Notes:

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project consists of undergrounding Florida Power and Light (FPL),
Comcast, and AT&T lines. The City has completed the undergrounding of
said aboveground utility lines on Lyons Road from Cullum Road to Sawgrass
Expressway and on Hilton Road from Lyons Road to Hilton Road greenway.
The City and FPL have successfully completed three (3) miles of contiguous
section on Cullum Road from Lyons Road to SR7 and on N.W. 54th Avenue
from Cullum Road to N.W. 40th Street. By completing the three (3) miles
contiguous section in the City, the City will receive 25% credit from FPL for
work completed. Additionally, the City has received $500K in Florida
Emergency Management Agency (FEMA) grant funds. The City also desires
continuing the undergrounding effort throughout the City where possible,
depending on right of way/utility easement availability as well as feasibility of
the project. 

Continuing Project

PHOTO

20

Utilities & Engineering

Director of Utilities & Engineering

Undergrounding of Aboveground Utility Lines 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 18 $0 $0 $0 $0 $0 $0 $400,000 $400,000

Fund 36 0 4,000,000 0 0 0 4,000,000

TOTAL $0 $4,000,000 $0 $0 $0 $4,000,000 $400,000 $400,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $400,000 $0

Construction 0 4,000,000 0 0 0 4,000,000

Equipment / Other

TOTAL $0 $4,000,000 $0 $0 $0 $4,000,000 $400,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2015

Personnel $0 $0 $0 $0 $30,000 $30,000
Completion 

Date: 10/2018

Operating 0 0 0 11,700 11,700 23,400
Account 

Number(s): 1862522-6887

Capital Outlay
Project 

Code(s): 6887

TOTAL $0 $0 $0 $11,700 $41,700 $53,400
Total Project 

Cost: $4,400,000

Notes:

Continuing Project

PHOTO

2

Fire Administration

Director of Public Works

Central Fire Station #113

Ensure Public Safety LOCATION: MainStreet Area 

Operating impact includes half of a FTE for Public Works personnel and operating costs associated with facility maintenance. 

Fire Administration 

Non-Recurring

DESCRIPTION/JUSTIFICATION
A fire station is needed in the Central section of the City to respond to calls
and reduce response times. This station will house fire rescue vehicles and
accommodate one (1) Fire Captain, one (1) Fire Lieutenant, one (1)
Driver/Engineer, and nine (9) Fire Fighters. In addition, this station will have
a training classroom and CERT equipment storage area. The cost to
construct this station is approximately $4,400,000.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $285,840 $285,840
Grant - Agriculture 
& Natural 0 50,000 50,000

TOTAL $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $335,840 $335,840

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 300,000 300,000 300,000 300,000 300,000 1,500,000 335,840

Equipment / Other

TOTAL $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $335,840 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4191535-6806

Capital Outlay
Project 

Code(s): 6806

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operation 

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO

3

Utilities & Engineering

Director of Utilities & Engineering

As the City's wastewater infrastructure ages, it needs rehabilitation to
maintain structural integrity, water tightness, and flow carrying capacity.
Reduction of ground water infiltration reduces wastewater transmission and
treatment costs charged to the City by Broward County. The City owns and
maintains nearly 160 miles of wastewater lines. This program includes
inspection, quantification and categorization of defects and pipe
rehabilitation. This rehabilitation project will support the Comprehensive
Streets Improvement Program. Grant funding in the amount of $50,000 was
secured in FY15 to assist in the funding of this project. 

Wastewater Pipe Rehabilitation Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $250,000 $250,000 $0 $0 $0 $500,000 $25,000 $25,000

TOTAL $250,000 $250,000 $0 $0 $0 $500,000 $25,000 $25,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 250,000 250,000 0 0 0 500,000 25,000

Equipment / Other

TOTAL $250,000 $250,000 $0 $0 $0 $500,000 $25,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating 10,000 10,000 10,000 10,000 10,000 50,000
Account 

Number(s): 4191533-6861

Capital Outlay
Project 

Code(s): 6861

TOTAL $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Total Project 

Cost: Recurring

Notes: Operating impact includes costs for chemicals and power as well as contract operations.

Utilities Operations

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project entails the planning, design, permitting, and construction of an
additional disinfection booster system near potable water interconnects with
Broward County. The purpose of this project is to ensure compliance with all
regulatory requirements. The project will also include the replacement of
existing automatic flushing devices and the installation of new devices that
will serve to maintain or enhance water quality throughout the water
distribution system. Additional water quality projects in this program will
include lining of the Hillsboro ground storage tank and installation of bottom-
mounted tank mixers for both Hillsboro and Hilton tanks.

Continuing Project

PHOTO

4

Utilities & Engineering

Director of Utilities & Engineering

Water Quality Improvements 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $0 $0

Fund 42 0 319,415 319,415

TOTAL $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $319,415 $319,415

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 150,000 150,000 150,000 150,000 150,000 750,000 319,415

Equipment / Other

TOTAL $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $319,415 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4291536-6846

Capital Outlay
Project 

Code(s): 6846

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project is associated with the wastewater force mains along Lyons
Road and Hillsboro Boulevard. Over the years, a number of pump (lift)
stations were added to these trunk lines and as the wastewater flows have
increased, isolation valves are necessary. This project will entail the
rehabilitation of existing valves, valve replacements and the installation of
new valves, including air release valves. The purpose of this project is to
provide flexibility to re-direct flows in the event of an emergency. Priority
locations were identified and have been completed: Phase I - Lyons and
Hillsboro; Phase II - Winston Park and Lyons; Phase III - Hillsboro and State
Road 7. Completion of Phase IV - Lyons and Johnson and the beginning of
Phase V - Sawgrass Expressway and Sawgrass Blvd. is scheduled for FY
16. Future phases will include assessment and upgrades of valves
throughout the City's wastewater service areas.

Continuing Project

PHOTO

5

Utilities & Engineering

Director of Utilities & Engineering

Wastewater Force Main Isolation Valves Rehabilitation Program

Plan, Expand Upgrade and Maintain Infrastructure LOCATION: City-wide
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $125,000 $125,000
Grant - Agriculture 
& Natural 0 75,000 75,000

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $200,000 $200,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $200,000 $200,000 $0 Recurring

Construction 200,000 200,000 200,000 200,000 0 800,000 200,000

Equipment / Other

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $200,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (25,000) (25,000) (25,000) (25,000) (25,000) (125,000)
Account 

Number(s): 4191535-6812

Capital Outlay
Project 

Code(s): 6812

TOTAL ($25,000) ($25,000) ($25,000) ($25,000) ($25,000) ($125,000)
Total Project 

Cost: Recurring

Notes: Operating impact includes a reduction in wastewater treatment costs.

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project provides for the inspection and rehabilitation of wastewater
access structures within the City's gravity wastewater collection system. The
access structures, primarily in the portion of the City south of Sample Road,
have aged and are in need of rehabilitation. The goal of this project is to
reduce inflow and infiltration issues related to deterioration of existing
structures. Grant funding in the amount of $75,000 was secured in FY15 to
assist in the funding of this project. 

Continuing Project

PHOTO

6

Utilities & Engineering

Director of Utilities & Engineering

Wastewater Access Structure Rehabilitation Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $653,121 $653,121
Grant - Agriculture 
& Natural 0 100,000 100,000

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $753,121 $753,121

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 200,000 200,000 200,000 200,000 200,000 1,000,000 693,121

Equipment / Other 0 60,000

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $753,121 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (30,000) (30,000) (30,000) (30,000) (30,000) (150,000)
Account 

Number(s): 4191535-6810

Capital Outlay
Project 

Code(s): 6810

TOTAL ($30,000) ($30,000) ($30,000) ($30,000) ($30,000) ($150,000)
Total Project 

Cost: Recurring

Notes: Operating impact is due to reduced energy and maintenance costs as a result of more energy efficient equipment. 

Utilities Operations

Recurring

DESCRIPTION/JUSTIFICATION
This project provides for the continued inspection and rehabilitation of the
City's wastewater pump (lift) stations to prevent potential failure, minimize
inflow and infiltration, and to increase efficiency of the City's collection and
transmission wastewater system. The project scope includes, but is not
limited to, pump rehabilitation/replacement, inspections and detection of
problems, recoating of wet wells, installation, replacement, and/or addition of
wet wells, piping, influent guards, base elbows, guide rails and valves. State
appropriation funding in the amount of $100,000 was secured in FY15 to
assist in the funding of this project.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Wastewater Pump Station Rehabilitation Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $175,000 $175,000 $175,000 $175,000 $175,000 $875,000 $100,000 $100,000

TOTAL $175,000 $175,000 $175,000 $175,000 $175,000 $875,000 $100,000 $100,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 175,000 175,000 175,000 175,000 175,000 875,000 100,000

TOTAL $175,000 $175,000 $175,000 $175,000 $175,000 $875,000 $100,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (10,000) (10,000) (10,000) (10,000) (10,000) (50,000)
Account 

Number(s): 4191535-6840

Capital Outlay
Project 

Code(s): 6840

TOTAL ($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($50,000)
Total Project 

Cost: Recurring

Notes: Operating impact is due to reduced repair costs. 

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION
Several of the City's wastewater pump (lift) stations are currently operating
with outdated electrical control panels. These panels are costly to maintain
because replacement parts are difficult to obtain. The control panels are a
key component of the City's wastewater pumping system and are essential
to the continuous operation and monitoring of the wastewater collection and
transmission system. This project will upgrade and/or replace existing
control panels to meet current standards, providing safe, efficient operation
and reducing the number of emergency repairs. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Electrical Control Panel Rehabilitation Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lift Station - City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $150,000 $150,000

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $150,000 $150,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 200,000 200,000 200,000 200,000 200,000 1,000,000 150,000

Equipment / Other

TOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $150,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4191533-6863

Capital Outlay
Project 

Code(s): 6863

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operations

Recurring

DESCRIPTION/JUSTIFICATION
During the expansion of the City's potable water distribution system, sections 
of piping were installed which did not include sufficient isolation valves.
Maintenance of water mains has been difficult and at times required the
installation of costly line stops to perform repairs. This project will provide
flexibility to re-direct flows during maintenance and emergencies and isolate
smaller sections of mains for repairs thereby, minimizing service
interruptions. This project encompasses the assessment of all City owned
water mains and valves, including Air Release Valves (ARV), as necessary. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Water Isolation Valve Improvements 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $150,000 $100,000 $100,000 $100,000 $0 $450,000 $100,000 $100,000

TOTAL $150,000 $100,000 $100,000 $100,000 $0 $450,000 $100,000 $100,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 150,000 100,000 100,000 100,000 0 450,000 100,000

Equipment / Other

TOTAL $150,000 $100,000 $100,000 $100,000 $0 $450,000 $100,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4191533-6865

Capital Outlay
Project 

Code(s): 6865

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION
In older neighborhoods within the City's utility service area, water meter
service lines have aged, are failing, and are in need of replacement. This
project will assess the current infrastructure and provide remedies using
newer, better quality service lines thus reducing waste, minimizing losses,
and providing more reliable, uninterrupted service. Presently, 159 metered
service connections have been identified in the Wynmoor community.
Additional locations will be addressed in the future under the scope of this
project.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Water Meter Connection Lines Retrofit Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 $100,000

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 $100,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 100,000 100,000 100,000 100,000 100,000 500,000 100,000

Equipment / Other

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating (1,500) (1,500) (1,500) (1,500) (1,500) (7,500)
Account 

Number(s): 4191533-6844

Capital Outlay
Project 

Code(s): 6844

TOTAL ($1,500) ($1,500) ($1,500) ($1,500) ($1,500) ($7,500)
Total Project 

Cost: Recurring

Notes: Operating impact is due to reduced costs for maintenance and operation materials. 

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION
This project provides funding to systematically replace water distribution
system valves that are obsolete, inoperable, inaccessible, or malfunctioning
throughout the City's entire water distribution system. These valves are
necessary to perform water main, service line, and meter repair and system
maintenance. Areas proposed for valve replacement are Pond Apple Place
IV in FY16; Karanda II in FY17; and Centura Park FY18. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Water Valve Replacement Program 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $0 $0

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $0 $0

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 100,000 100,000 100,000 100,000 100,000 500,000

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $0 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s):
4191535-6842
4291535-6842

Capital Outlay
Project 

Code(s): 6842

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The City's Emergency Preparedness Plan proposes that all of the City's
Wastewater Pump Stations and Water Storage/Repump Stations be
furnished with standby generators to power pumps during periods of
commercial electric service outages. This project already provided for
standby generators or diesel-driven bypass pumps sized specifically for
pump stations supporting designated Broward County emergency shelters.
Lift Station #26 is scheduled for FY 16. Stations will be identified for future
years.  

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Standby Generators/Bypass Pumps 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 $75,000 $75,000

TOTAL $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 $75,000 $75,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 75,000 75,000 75,000 75,000 75,000 375,000 75,000

TOTAL $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 $75,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4191533-6823

Capital Outlay
Project 

Code(s): 6823

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Utilities Operations 

Recurring

DESCRIPTION/JUSTIFICATION
This project entails the systematic evaluation and rehabilitation or
replacement of potable water meters and equipment, including meter boxes,
curb stops, service lines, etc. The scope of this project also includes the
replacement of existing metallic service lines with more durable polyethylene
(PE) or polyvinyl chloride (PVC) piping. This project will result in a more
accurate accounting of water usage, improve service, reduce waste, and
minimize losses. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Water Meter and Box Replacement Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $2,100,000 $0 $0 $0 $0 $2,100,000 $850,000 $850,000

Fund 42 1,500,000 1,500,000 500,000 500,000

Fund 45 0 850,000 850,000

TOTAL $3,600,000 $0 $0 $0 $0 $3,600,000 $2,200,000 $2,200,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $4,925

Construction 300,000 300,000 1,700,000

Equipment / Other 3,300,000 0 0 0 0 3,300,000 500,000

TOTAL $3,600,000 $0 $0 $0 $0 $3,600,000 $2,200,000 $4,925

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total
Start Date: 10/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 0 0 10,000 10,000 10,000 30,000
Account 

Number(s):

4191533-6882
4591538-6882    
4291538-6882

Capital Outlay
Project 

Code(s):
6882

TOTAL $0 $0 $10,000 $10,000 $10,000 $30,000
Total Project 

Cost:
$5,800,000

Notes: Operating costs include additional water, sewer, electricity and janitorial services. 

Utilities Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION
The Utilities and Engineering department is currently housed in a 7,300
square foot building. The needs of the department have outgrown the
building. The project is to add approximately 4,200 square feet to
accommodate a training room, a conference room, a locker room area, and
additional office space for 44 employees. Project costs include land
acquisition, development, and construction of the building expansion.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Utilities and Engineering Building Expansion

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Utilities & Engineering Building
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $100,000 $0 $0 $0 $0 $100,000 $350,000 $350,000

TOTAL $100,000 $0 $0 $0 $0 $100,000 $350,000 $350,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 100,000 0 0 0 0 100,000 350,000 14,250

Equipment / Other

TOTAL $100,000 $0 $0 $0 $0 $100,000 $350,000 $14,250

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 09/2009

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating
Account 

Number(s): 4191535-6850

Capital Outlay
Project 

Code(s): 6850

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $450,000

Notes:

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project consists of the planning, design, permitting, and construction of
emergency potable water interconnects between the City of Coconut Creek
and both the North Springs Improvement District (NSID) and the City of
Coral Springs. In a situation where Broward County's ability to provide water
is affected, the emergency connection can be used as an additional water
source and to maintain pressure. An existing interconnection is currently in
place with Palm Beach County at the system's northeast corner. The
Emergency Water Interconnect between the Cities of Coral Springs and
Coconut Creek has been designed with construction scheduled for FY16.
The interconnect between NSID and Coconut Creek is in the planning
phase.

Continuing Project

PHOTO

22

Utilities & Engineering

Director of Utilities & Engineering

North Springs Improvement District and Coral Springs Interconnects 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: West End of System 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $1,000,000 $0 $0 $0 $0 $1,000,000 $300,000 $300,000

TOTAL $1,000,000 $0 $0 $0 $0 $1,000,000 $300,000 $300,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction

Equipment / Other 1,000,000 0 0 0 0 1,000,000 300,000

TOTAL $1,000,000 $0 $0 $0 $0 $1,000,000 $300,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $45,000 $45,000 $45,000 $135,000
Completion 

Date: 09/2017

Operating 0 0 (70,000) (70,000) (70,000) (210,000)
Account 

Number(s): 4191533-6884

Capital Outlay
Project 

Code(s): 6884

TOTAL $0 $0 ($25,000) ($25,000) ($25,000) ($75,000)
Total Project 

Cost: $1,300,000

Notes: Operating impact reflects savings as a result of the elimination of the current meter reading contract. 

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION
The City has approximately 12,000 metered connections within its potable
water service area. Meter reading is currently performed manually once a
month. This meter conversion project will enable remote (drive-by) electronic
reading of meters at any time. This allows for better tracking of water usage
and can be used to assist customers with identifying leaks or abnormalities
sooner. It is recommended that the conversion be implemented system-wide
as a single project.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Automatic Meter Reading Conversion 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $0 $400,000 $4,000,000 $0 $0 $4,400,000 $125,000 $125,000

TOTAL $0 $400,000 $4,000,000 $0 $0 $4,400,000 $125,000 $125,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $400,000 $0 $0 $0 $400,000 $125,000 $19,252

Construction 0 0 4,000,000 0 0 4,000,000

Equipment / Other

TOTAL $0 $400,000 $4,000,000 $0 $0 $4,400,000 $125,000 $19,252

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s): 4191535-6883

Capital Outlay
Project 

Code(s): 6883

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $4,525,000

Notes:

Utilities Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project entails the installation of additional wastewater force mains
along Copans and Lyons Roads and/or a replacement or rehabilitation of the
existing force main along Copans Rd. The project is necessary to provide
redundancy in the wastewater transmission system in case of maintenance
and/or repair of the existing system. The new force mains will transmit
wastewater generated in the southern portion of the City's service area
(south of Sample Road) to Broward County's wastewater transmission
system. 

Continuing Project

PHOTO
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Utilities & Engineering

Director of Utilities & Engineering

Copans Road Wastewater Transmission System Improvements

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Copans Road
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $0 $500,000 $500,000 $0 $0 $1,000,000 $75,000 $75,000

TOTAL $0 $500,000 $500,000 $0 $0 $1,000,000 $75,000 $75,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $75,000 $0

Construction 0 500,000 500,000 0 0 1,000,000

Equipment / Other

TOTAL $0 $500,000 $500,000 $0 $0 $1,000,000 $75,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s): 4191533-6853

Capital Outlay
Project 

Code(s): 6853

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $1,075,000

Notes:

Utilities Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION
The potable water storage/repump facility on Hilton Road was constructed in
1984. The ground storage tank was rehabilitated in 2012. The operations
building which houses the high service pumps, motor control center, stand-
by generator and disinfection booster system needs to be upgraded. Phase I
of this project will evaluate the alternatives for upgrading the operations
building, including relocating the generator to an outside location. The new
building will house the existing high service pumps and the disinfection
storage/feed system. The motor control center will be replaced and
miscellaneous electrical/control systems will be upgraded. A new generator
with a base fuel tank will be installed outside the building near the storage
tank. Phase II of the project will include design, permitting, and construction
of a new building, which will meet all current building codes.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project
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Utilities & Engineering

Director of Utilities & Engineering

Hilton Road Storage/Repump Facility Upgrades

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Hilton Road
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 42 $170,000 $0 $0 $0 $0 $170,000 $1,510,000 $1,510,000

Grant (BCEPGMD) 0 60,000 60,000

TOTAL $170,000 $0 $0 $0 $0 $170,000 $1,570,000 $1,570,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $120,000 $78,218

Construction 170,000 0 0 0 0 170,000 1,450,000 912,310

Equipment / Other

TOTAL $170,000 $0 $0 $0 $0 $170,000 $1,570,000 $990,528

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 06/2005

Personnel $46,650 $48,990 $51,440 $54,020 $56,730 $257,830
Completion 

Date: 09/2017

Operating 5,000 5,000 5,000 5,000 5,000 25,000
Account 

Number(s): 4291536-6828

Capital Outlay
Project 

Code(s): 6828

TOTAL $51,650 $53,990 $56,440 $59,020 $61,730 $282,830
Total Project 

Cost: $1,740,000

Notes: Operating impact includes personnel and maintenance costs. 

Utilities Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

Broward County has offered to provide up to 3 million gallons per day of reclaimed
water to the City to satisfy the demand identified in the City's reclaimed water
master plan. A 16-inch main line has been installed by Broward County on Wiles
Road to N.W. 39th Avenue. From that point, the City is responsible for
constructing and maintaining the distribution system. Phase I, the extension to
Sabal Pines Park, was completed in FY12. The second phase consists of
extending the reclaimed water line from N.W. 39th Avenue to the MainStreet area
at an estimated cost of $1,000,000. An independent planning study to construct
reclaimed water lines from Wiles Road to Serko Boulevard on Lyons Road was
completed at a cost of $120,000. The City secured a $60,000 grant from Broward
County Environmental Protection & Growth Management Dept. (BCEPGMD) for
the study, which required a 50% match from the City. The City is seeking grants
through the South Florida Water Management District (SFWMD) and the State of
Florida to offset some of the costs.

Continuing Project
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Utilities & Engineering

Director of Utilities & Engineering

Reclaimed Water Project

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 42 $0 $1,425,000 $0 $0 $0 $1,425,000 $1,348,520 $1,348,520

TOTAL $0 $1,425,000 $0 $0 $0 $1,425,000 $1,348,520 $1,348,520

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 1,425,000 0 0 0 1,425,000 848,520

Equipment / Other 0 500,000

TOTAL $0 $1,425,000 $0 $0 $0 $1,425,000 $1,348,520 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2012

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2018

Operating
Account 

Number(s): 4291535-6817

Capital Outlay
Project 

Code(s): 6817

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $2,773,520

Notes:

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION
The City's Water and Wastewater Master Plan projected a steady increase
in wastewater flow based on future population growth within the service
area. The Master Plan recommended an additional wastewater master
pumping station be constructed south of Wiles Road in an effort to reduce
operating pressure for all pumping stations located within the northern
service area, east of Lyons Road and the planned Coconut Creek
MainStreet area. This project will also increase the hydraulic efficiency of the
entire transmission system. The majority of the cost of this project will be
reimbursed through special assessment fees collected as the Main Street
parcels are developed. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project
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Utilities & Engineering

Director of Utilities & Engineering

Wastewater Master Pump Station 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lyons Road between Sample
Road and Wiles Road 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 45 $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $100,000 $100,000

TOTAL $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $100,000 $100,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction 150,000 150,000 150,000 150,000 150,000 750,000 100,000

Equipment / Other

TOTAL $150,000 $150,000 $150,000 $150,000 $150,000 $750,000 $100,000 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 4591538-6862

Capital Outlay
Project 

Code(s): 6862

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Stormwater Management 

Recurring

DESCRIPTION/JUSTIFICATION
The City-wide Stormwater drainage system has aged over the years and is
in need of continued improvements. Since drainage systems throughout the
City are unique, the City must tailor improvements on a case-by-case basis.
This program encompasses the assessment of all City owned drainage
systems and the prioritization of improvements, which may include relining,
replacement, and installation of drainage pipes.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project
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Utilities & Engineering

Director of Utilities & Engineering

Stormwater Drainage Improvements 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 45 $50,000 $50,000 $0 $0 $0 $100,000 $56,289 $56,289

TOTAL $50,000 $50,000 $0 $0 $0 $100,000 $56,289 $56,289

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 50,000 50,000 0 0 0 100,000 56,289 50,428

Equipment / Other

TOTAL $50,000 $50,000 $0 $0 $0 $100,000 $56,289 $50,428

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating
Account 

Number(s): 4591538-6742

Capital Outlay
Project 

Code(s): 6742

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $156,289

Notes:

Stormwater Management

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

There are roadways throughout the City that would benefit from the
installation of concrete curbing to improve stormwater drainage and protect
swales from unwanted vehicular traffic that has caused damage to the
swales. Areas of interest include, but are not limited to, sections of
Carambola Circle, Serko Boulevard, Cocoplum Circle, and 39th Avenue.

Continuing Project
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Utilities & Engineering

Director of Utilities & Engineering

Concrete Curbing Program

Plan, Expand, Upgrade, and Maintain Infrastructure LOCATION: City-wide
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 14 $0 $0 $0 $0 $0 $0 $200,000 $200,000

Fund 61 50,000 50,000 0 0 0 100,000 50,000 50,000

TOTAL $50,000 $50,000 $0 $0 $0 $100,000 $250,000 $250,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 50,000 50,000 0 0 0 100,000 250,000 106,548

Equipment / Other

TOTAL $50,000 $50,000 $0 $0 $0 $100,000 $250,000 $106,548

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 3/2010

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating
Account 

Number(s):
1451515-6805
6151515-6805

Capital Outlay
Project 

Code(s): 6805

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $350,000

Notes:

Planning and Zoning 

Non-Recurring

DESCRIPTION/JUSTIFICATION
The purpose of the Tree Canopy Restoration Project is to re-establish the
tree canopy that was lost as a result of the hurricanes of past years. The
project is intended for street tree plantings in various neighborhoods. A tree
canopy inventory was conducted, and neighborhoods have been ranked in
priority area to restore the neighborhoods most impacted by past hurricanes.
Trees are maintained by homeowners. In FY15, Coral Point, Huntington
Square, and Sorbet Villas are scheduled to be completed. The Parkwood VI
neighborhood will be completed in FY16 and Centura Parc will be completed
in FY17. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Tree Canopy Restoration Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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Deputy Director of Sustainable Development

C-76



STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $0 $0 $0 $0 $0 $2,020,785 $2,020,785

Fund 42 0 675,000 675,000

Fund 45 0 1,200,000 1,200,000
Broward County 
(Fund 42) 0 400,000 400,000

TOTAL $0 $0 $0 $0 $0 $0 $4,295,785 $4,295,785

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 4,295,785 1,471,327

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $4,295,785 $1,471,327

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 07/2008

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 5,000 5,000 5,000 5,000 5,000 25,000
Account 

Number(s):

1191541-6719
4291535-6719
4591538-6719

Capital Outlay
Project 

Code(s): 6719

TOTAL $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Total Project 

Cost: $4,295,785

Notes: Operating impact will include costs for contractual landscape maintenance and supplies.

Street Maintenance Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This is for the rehabilitation and beautification of Lyons Road from Coconut
Creek Parkway to Copans Road. The roadway rehabilitation consists of
resurfacing, sidewalk improvements, drainage improvements, and
installation of reclaimed water infrastructure. In FY11, the median
beautification project was completed and the City was fully reimbursed the
total amount of $500,000 of grant funds from Florida Department of
Transportation (FDOT) for the landscaping portion. The City in conjunction
with Broward Metropolitan Planning Organization (MPO) and FDOT is
currently working jointly on a Complete Streets Project that is planned from
Atlantic Blvd to City limits to the north. The City's contribution toward this
project is $600,000. 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

Plan, Expand, Upgrade and Maintain Infrastructure 

Lyons Road from Coconut Creek Parkway to Copans Road-Lyons Road Section IV

LOCATION: Lyons Road - from Coconut
Creek Parkway to Copans Road 

C-77



STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $0 $0 $0 $0 $0 $550,000 $550,000

Fund 61

TOTAL $0 $0 $0 $0 $0 $0 $550,000 $550,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $25,000 $25,000

Construction 0 525,000 111,730

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $550,000 $136,730

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2016

Operating 3,750 5,000 5,000 5,000 5,000 23,750
Account 

Number(s):
1171572-6725
6171541-6725

Capital Outlay
Project 

Code(s): 6725

TOTAL $3,750 $5,000 $5,000 $5,000 $5,000 $23,750
Total Project 

Cost: $550,000

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Copans Road Median Landscape and Irrigation 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Copans Road Medians East of 
Lyons Road

Operating impact includes costs associated with contractual landscape maintenance.  

Parks and Grounds

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project provides for paver, landscape, and irrigation improvements for
the Copans Road medians east of Lyons Road. Planning and design
includes connections for future use of reclaimed water for irrigation of the
medians once the line is installed along Copans Road.   

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 14 $0 $0 $0 $0 $0 $0 $452,500 $452,500

Fund 18 0 $1,600,000 $1,600,000

Fund 31 0 $1,040,000 $1,040,000

TOTAL $0 $0 $0 $0 $0 $0 $3,092,500 $3,092,500

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $200,000 $55,027

Construction 0 2,440,000 394,051

Equipment / Other 0 452,500 975,003

TOTAL $0 $0 $0 $0 $0 $0 $3,092,500 $1,424,081

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 10/2015

Operating 10,000 10,000 10,000 10,000 10,000 50,000

Account 
Number(s):

1462522-6855
1871572-6878
3171572-6878

Capital Outlay
Project 6855

6878

TOTAL $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Total Project

Cost: $3,092,500

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Windmill Park

Operating costs include contractual increases to the City's landscape maintenance and sod replacement contracts.

Facilities Maintenance

Non-Recurring

DESCRIPTION/JUSTIFICATION
Windmill Park, constructed in 1990, is in need of renovation. Additionally, in
2012, the City purchased an adjacent property with an existing house. This
project will consist of demolishing the house and incorporating this property
into the park. New facilities such as additional parking, restrooms, pavilions,
lighted concrete pathways, exercise stations, and landscape improvements
are proposed. Proposed improvements to existing facilities include re-
surfacing of both basketball and tennis courts. The City is currently working
with a consultant to incorporate residents' input. Additional funding sources
available include:

ANNUAL OPERATING IMPACT OTHER INFORMATION

- Seminole Mitigation Fund -  $1 Million 
- 2009 Capital Project Fund - $900,000 

Windmill Park Improvements

Code(s):
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $675,231 $675,231

Fund 16 0 74,293 74,293

Fund 31 0 4,263 4,263

TOTAL $0 $0 $0 $0 $0 $0 $753,787 $753,787

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $10,000 Recurring

Construction 0 743,787

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $753,787 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971539-6785

Capital Outlay
Project 

Code(s): 6785

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Shade Structures 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City Playgrounds and Bleachers 

Facilities Maintenance 

Recurring

DESCRIPTION/JUSTIFICATION
This project provides for the new installation of shades structures. In FY15
shade structures were installed at the Gerber Park football fields, and at
Lakeside Park and Hosford Park. FY16 installations include the Community
Center playground and Gerber Park baseball field.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 31 $0 $0 $0 $0 $0 $0 $100,000 $100,000

FDEP Grant 0 0 0 0 0 0 100,000 0

TOTAL $0 $0 $0 $0 $0 $0 $200,000 $100,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 0 0 0 0 0 200,000

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $200,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 03/2016

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 2,000 2,000 2,000 2,000 2,000 10,000
Account 

Number(s): 3171572-6879

Capital Outlay
Project 

Code(s): 6879

TOTAL $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Total Project 

Cost: $200,000

Notes: Operating impact includes costs for landscape maintenance, preserve maintenance and supplies. 

Sustainable Development 

Non-Recurring

DESCRIPTION/JUSTIFICATION
An extension of the existing multi-purpose path will be constructed to
complete the trail system around the perimeter of Sabal Pines Park. Grant
funding will be sought through Florida Department of Environmental
Protection (FDEP), Office of Greenways and Trails. Project contingent upon
grant award.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Sabal Pines Greenway Trail II 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Sabal Pines Park 

Continuing Project

PHOTO

N/A

Sustainable Development

Director of Sustainable Development
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $32,500 $32,500

TOTAL $0 $0 $0 $0 $0 $0 $32,500 $32,500

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring

Construction

Equipment / Other 0 32,500

TOTAL $0 $0 $0 $0 $0 $0 $32,500 Recurring

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring

Operating
Account 

Number(s): 3971539-6875

Capital Outlay
Project 

Code(s): 6875

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Plan, Expand, Upgrade, and Maintain Infrastructure LOCATION: City-wide

Facilities Maintenance

Recurring

DESCRIPTION/JUSTIFICATION
This project provides for the replacement of shade awnings that are torn,
faded, and beyond repair. In FY14 the awning covering the Community
Transportation area was replaced. In FY15 two playground awnings were
replaced at Lakeside Park. No funding is being requested in FY16.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $174,500 $174,500

TOTAL $0 $0 $0 $0 $0 $0 $174,500 $174,500

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $34,500 $19,210

Construction

Equipment / Other 140,000 26,000

TOTAL $0 $0 $0 $0 $0 $0 $174,500 $45,210

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2016

Operating
Account 

Number(s): 3971539-6874

Capital Outlay
Project 

Code(s): 6874

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $174,500

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide

Facilities Maintenance

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project is for the replacement and installation of 14 entrance signs
along the major roadways leading into the City. To promote the City's green
initiative, these signs will be lit with solar power. 

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $145,000 $145,000

TOTAL $0 $0 $0 $0 $0 $0 $145,000 $145,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $145,000 $0

Construction

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $145,000 $0

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating 5,000 5,000 5,000 5,000 5,000 25,000
Account 

Number(s): 3971539-6869

Capital Outlay
Project 

Code(s):
6869

TOTAL $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Total Project 

Cost: $145,000

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lake banks surrounding Coconut
Creek High School 

Operating costs include the addition of this property to the landscape maintenance contract. 

Parks and Grounds

Non-Recurring

DESCRIPTION/JUSTIFICATION
The banks surrounding Coconut Creek High School's lake are in need of
improvements. They are currently maintained by the school and contain
minimal trees, no sod, numerous weeds and invasive vegetation. Given the
high level of exposure from adjacent roads, it is deemed necessary to
improve the appearance of this area. The project includes the removal of all
weeds and invasive vegetation, installing sod, planting numerous trees, and
possibly installing irrigation in some areas. The City is pursuing a
maintenance agreement with the School Board prior to implementing
improvements.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Coconut Creek High School Lake Bank Enhancement 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $185,000 $185,000

TOTAL $0 $0 $0 $0 $0 $0 $185,000 $185,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 185,000 82,654

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $185,000 $82,654

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2016

Operating
Account 

Number(s): 3971572-6876

Capital Outlay
Project 

Code(s): 6876

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $185,000

Notes:

Continuing Project

PHOTO

N/A

Public Works

Director of Public Works

Recreation Complex Gym Renovations

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Recreation Complex

Facilities Maintenance 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This renovation project includes replacement of the ceiling and insulation,
lighting, gymnasium flooring, basketball hoops and bleacher stands. In FY15
the ceiling, insulation and lighting were replaced. The new lighting system
contains energy efficient lighting fixtures and controls. FY16 construction
will include replacement of gymnasium floor and installation of four
basketball hoops and bleacher stands. No additional funds are being
requested for FY16.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 41 $0 $0 $0 $0 $0 $0 $185,000 $185,000

TOTAL $0 $0 $0 $0 $0 $0 $185,000 $185,000

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction

Equipment / Other 0 185,000 34,893

TOTAL $0 $0 $0 $0 $0 $0 $185,000 $34,893

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2012

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2017

Operating
Account 

Number(s): 4191533-6858

Capital Outlay
Project 

Code(s): 6858

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $185,000

Notes:

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The construction of the Public Works/Emergency Operations Center was
completed in FY14. Public Works has moved staff and equipment from the
Athletic Fields to Copans Road and the Utilities Division has moved
remaining equipment and vehicles to a temporary location. Presently, this
yard is still being shared with Public Works Division, using two (2) of three
(3) storage bays. This project will retrofit the yard to accommodate an
additional storage shed and a small multipurpose building. The entrance and
exit gates were upgraded to meet security standards adopted by the City.

Continuing Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

Sabal Pines Park Yard Retrofit 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Sabal Pines Park
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 45 $0 $0 $0 $0 $0 $0 $412,845 $412,845

TOTAL $0 $0 $0 $0 $0 $0 $412,845 $412,845

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 Recurring 

Construction 0 412,845

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $412,845 Recurring 

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: Recurring 

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: Recurring 

Operating
Account 

Number(s): 4591538-6833

Capital Outlay
Project 

Code(s): 6833

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: Recurring

Notes:

Stormwater Management 

Recurring

DESCRIPTION/JUSTIFICATION
The City owns approximately forty (40) miles of swales within its boundaries.
This program includes the rehabilitation and improvement of swales and
stormwater retention areas within the public right-of-way. This program will
increase stormwater retention capacity, and reduce street ponding and
flooding during heavy rain events. This program will also minimize damage
to the asphalt surfaces and improve stormwater run-off quality as required
by National Pollutant Discharge Elimination Systems (NPDES). 

ANNUAL OPERATING IMPACT OTHER INFORMATION

Continuing Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

Swale Restoration Program

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 6/30/15

Fund 41 $0 $0 $0 $0 $0 $0 $1,600,000 $1,239,777

TOTAL $0 $0 $0 $0 $0 $0 $1,600,000 $1,239,777

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $600,000 $100,924

Construction

Equipment / Other 0 1,000,000 1,138,853

TOTAL $0 $0 $0 $0 $0 $0 $1,600,000 $1,239,777

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2011

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 06/2015

Operating 35,000 35,000 35,000 35,000 35,000 175,000
Account 

Number(s): 4191535-6832

Capital Outlay
Project 

Code(s): 6832

TOTAL $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
Total Project 

Cost: $1,239,777

Notes: Operating impact includes costs for annual contractual monitoring fees. 

Utilities Operations 

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

The City's telemetry system is used to provide 24-hour per day monitoring of
the wastewater pumping system and two water storage/repump facilities.
The existing Supervisory Control and Data Acquisition (SCADA) system was
configured with a communication system based upon radio signals and has
become obsolete. The radios are no longer manufactured and spare parts
are becoming increasingly more difficult to obtain. This project encompasses
both the use of cellular wireless technology and radio technology and will
replace existing radios and other associated SCADA equipment. In the
future, these technologies will be linked to a City-wide private Canopy
Network system. 

Completed Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

SCADA Telemetry System 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 42 $0 $0 $0 $0 $0 $0 $145,000 $107,858

TOTAL $0 $0 $0 $0 $0 $0 $145,000 $107,858

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $145,000 $107,858

Construction

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $145,000 $107,858

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 03/2009

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2015

Operating
Account 

Number(s): 4291533-6841

Capital Outlay
Project 

Code(s): 6841

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $107,858

Notes:

Utilities Operations

Non-Recurring

DESCRIPTION/JUSTIFICATION

ANNUAL OPERATING IMPACT OTHER INFORMATION

This project involves the extension of the City's potable water main along
N.W. 74th Street from its current dead-end at N.W. 43rd Avenue to N.W.
39th Avenue, which will provide a looped system to improve system
pressure and water quality and accommodate new customers. It includes the
addition of fire hydrants for the purpose of expanding essential fire protection
service.  No additional funds have been requested at this time. 

Completed Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

NW 74th Street Fire Hydrant Installation 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: NW 74th Street 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 45 $0 $0 $0 $0 $0 $0 $312,987 $310,965

Cocomar 0 300,000 300,000

TOTAL $0 $0 $0 $0 $0 $0 $612,987 $610,965

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 612,987 610,965

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $612,987 $610,965

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2010

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 8/2015

Operating
Account 

Number(s): 4591538-6851

Capital Outlay
Project 

Code(s): 6851

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $610,965

Notes:

Stormwater Management 

Non-Recurring

DESCRIPTION/JUSTIFICATION
Certain water bodies in the City are in need of maintenance, dredging,
shoreline restoration, and other related activities to restore the functionality
of the water conveyance system. Accordingly, in a joint effort with Cocomar
the City is currently active in dredging and applying geo-tubes along the
shoreline of the South Creek Canal. By agreement, Cocomar will pay
$300,000 towards this South Creek Dredging Project.

ANNUAL OPERATING IMPACT OTHER INFORMATION

Completed Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

Waterbody Maintenance 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: City-wide 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $0 $0 $0 $0 $0 $1,235,149 $1,003,748

Fund 14 0 280,000 326,025

FDOT 0 1,150,000 1,150,000

TOTAL $0 $0 $0 $0 $0 $0 $2,665,149 $2,479,773

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $1,237,149 $1,051,773

Construction 0 1,240,000 1,240,000

Equipment / Other 0 188,000 188,000

TOTAL $0 $0 $0 $0 $0 $0 $2,665,149 $2,479,773

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2012

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 11/2014

Operating 10,000 10,000 10,000 10,000 10,000 50,000
Account 

Number(s): 1191541-6762

Capital Outlay
Project 

Code(s): 6762

TOTAL $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Total Project 

Cost: $2,479,773

Notes:

Completed Project

PHOTO

N/A

Public Works

Director of Public Works

Lyons Road from Copans to the Sawgrass Expressway-Lyons Road Section II and III

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Lyons Road from Copans Rd to 
Sawgrass Expressway. 

Operating impact will include costs for contractual landscape maintenance and supplies. 

Parks and Grounds 

Non-Recurring

DESCRIPTION/JUSTIFICATION
The project included median landscaping, pavers, and irrigation
improvements. Transportation enhancement funds of $1,140,878 were used
to complete this project. The Lyons Road Improvements were split into
multiple phases because of the length and complexity of the job. Early
phases provided for the completion of sidewalk improvements and
resurfacing between Copans Road to Sample Road. Project costs included
$165,000 for Construction Engineering Inspection to assure federal
compliance, and $30,000 for post design services and certifications. This
project was completed November 2014.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 36 $0 $0 $0 $0 $0 $0 $361,180 $253,635

TOTAL $0 $0 $0 $0 $0 $0 $361,180 $253,635

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $10,000 $22,007

Construction 0 304,180 231,628

Equipment / Other 0 47,000

TOTAL $0 $0 $0 $0 $0 $0 $361,180 $253,635

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 07/2014

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2015

Operating
Account 

Number(s): 3662522-6720

Capital Outlay
Project 

Code(s): 6720

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $253,635

Notes:

Completed Project

PHOTO

N/A

Fire Administration

Director of Public Works

Fire Station #94 Renovations 

Ensure Public Safety LOCATION: 4555 Sol Press Blvd 

Fire Administration 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project entails updating, replacing and/or modernizing the existing
dormitory, kitchen, office, report room, and flooring at Fire Station #94. Total
renovations are estimated to cost $361,180 and includes dayroom updates
and a bathroom/exam room addition to the existing lobby and $47,000 to
lease temporary housing for the Fire Rescue personnel during the
renovation process. 

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 11 $0 $0 $0 $0 $0 $0 $3,635,987 $1,783,384 
Enhancement
Grant 0 4,530,180 3,254,966

TOTAL $0 $0 $0 $0 $0 $0 $8,166,167 $5,038,350

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0

Construction 0 8,166,167 5,038,350

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $8,166,167 $5,038,350

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 12/2002

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 09/2015

Operating 35,000 50,000 50,000 50,000 50,000 235,000
Account 

Number(s):
1151541-6770
1451541-6770

Capital Outlay
Project 

Code(s): 6770

TOTAL $35,000 $50,000 $50,000 $50,000 $50,000 $235,000
Total Project 

Cost: $5,038,350

Notes: Operating impact will include costs for maintenance of over 2 miles of completely newly landscaped and irrigated areas.

Street Maintenance Operation 

Non-Recurring

DESCRIPTION/JUSTIFICATION
The Coconut Creek Education Corridor creates a link between educational
facilities along Coconut Creek Parkway. Phase I included construction of a
sidewalk and other corridor amenities at the Community Center. Phase II
included new medians, pavers, irrigation and landscaping. The Corridor was
enhanced with new signage, lighting, sidewalks and bus shelters to be
constructed during Phase III. Phase III is estimated to cost $2,380,817. This
project is primarily funded by a Federal Grant through the Florida
Department of Transportation.  

ANNUAL OPERATING IMPACT OTHER INFORMATION

Completed Project

PHOTO

N/A

Utilities & Engineering

Director of Utilities & Engineering

Coconut Creek Education Corridor 

Enhance Community Aesthetics and Promote Positive 
Environmental Image LOCATION: Coconut Creek Education 

Corridor 
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $1,561,950 $1,200,186

Fund 33 0 6,583,170 5,939,453

BSO 0 612,000 611,939

TOTAL $0 $0 $0 $0 $0 $0 $8,757,120 $7,751,577

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $0 $0

Construction 0 7,773,170 7,436,127

Equipment / Other 0 983,950 315,450

TOTAL $0 $0 $0 $0 $0 $0 $8,757,120 $7,751,577

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 09/2009

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 04/2015

Operating 65,000 65,000 65,000 65,000 65,000 325,000
Account 

Number(s):
3971539-6748
3371539-6748

Capital Outlay
Project 

Code(s): 6748

TOTAL $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
Total Project 

Cost: $7,751,577

Notes:

Completed Project

PHOTO

N/A

Public Works

Director of Public Works

 Public Works/EOC Administration Building 

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Public Works/EOC Building 

Operating impact will include water and sewer charges, electrical and janitorial services.

Facilities Maintenance 

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project consisted of demolishing an existing Public Works Building and
constructing a new two-story, 24,000 square foot building in the same
location. The first floor is occupied by the Public Works Department and the
second floor is occupied by the City's Police Records Department and
Information Technology Department. Additionally, the second floor functions
as a regional 911 dispatch center as part of an agreement with the Broward
County Sheriff's Office. Building construction was completed in July 2013
and the parking lot was completed in 2015.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $210,000 $207,205

Broward County 0 150,000 150,000

TOTAL $0 $0 $0 $0 $0 $0 $360,000 $357,205

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $35,000 $35,000

Construction 0 325,000 322,205

Equipment / Other

TOTAL $0 $0 $0 $0 $0 $0 $360,000 $357,205

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 09/2012

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 02/2015

Operating 5,000 5,000 5,000 5,000 5,000 25,000
Account 

Number(s): 3951572-6808

Capital Outlay
Project 

Code(s): 6808

TOTAL $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Total Project 

Cost: $357,205

Notes:

Completed Project

PHOTO

N/A

Public Works

Director of Public Works

74th Street Passive Park

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: NW 74th Street

Operating impact will include costs for landscape maintenance, preserve maintenance and supplies.

Parks and Grounds

Non-Recurring

DESCRIPTION/JUSTIFICATION
This project provided site improvements and enhancements to meet the
terms of an interlocal agreement between the City and Broward County to
create a passive park. Construction included creating a recycled rubber
pathway, accessible parking area, a sodded and irrigated play field, installing
exercise equipment, signage, and native landscaping. The City was awarded
two (2) grants from the County totaling $150,000, which were used for
"green amenities". This project was completed in February 2015.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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STRATEGIC 
INITIATIVE:

STATUS:

PRIORITY:

DEPARTMENT:

MANAGER:

PROJECT TYPE:

FUNDING 
SOURCES: FY16 FY17 FY18 FY19 FY20 TOTAL

Previously 
Budgeted

Total Revenue 
Through 9/30/15

Fund 39 $0 $0 $0 $0 $0 $0 $113,000 $109,084

FDEP Grant 0 107,184 107,184

TOTAL $0 $0 $0 $0 $0 $0 $220,184 $216,268

PROJECT COSTS BUDGET
PROJECT 
COMPONENTS: FY16 FY17 FY18 FY19 FY20 Five Year Total

Previously 
Budgeted

Total Expenses 
Through 9/30/15

Plans and Studies $0 $0 $0 $0 $0 $0 $15,000 $1,980

Construction 0 185,184 204,183

Equipment / Other 0 20,000 10,105

TOTAL $0 $0 $0 $0 $0 $0 $220,184 $216,268

DESCRIPTION: FY16 FY17 FY18 FY19 FY20 Five Year Total Start Date: 10/2013

Personnel $0 $0 $0 $0 $0 $0
Completion 

Date: 02/2014

Operating
Account 

Number(s): 3971572-6868

Capital Outlay
Project 

Code(s): 6868

TOTAL $0 $0 $0 $0 $0 $0
Total Project 

Cost: $216,268

Notes:

Completed Project

PHOTO

N/A

Public Works

Director of Public Works

Sabal Pines Greenway Trail

Plan, Expand, Upgrade and Maintain Infrastructure LOCATION: Sabal Pines Park 

Facilities Maintenance 

Non-Recurring

DESCRIPTION/JUSTIFICATION
Construction consisted of replacing the existing lake edge asphalt walk with
a twelve (12) foot wide reinforced concrete path from 39th Avenue to the
Cypress Pavilion. Additionally, a trailhead feature, interpretive signs,
benches, bike racks, and a trash receptacle were installed.  

$107,184 of the total project cost was funded by a Florida Department of
Environmental Protection (FDEP) Grant. The project was completed
February 2014.

ANNUAL OPERATING IMPACT OTHER INFORMATION
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LEGAL DEBT MARGIN
The City Charter allows revenue bonds to be issued when authorized by the City
Commission. General Obligation bonds must be approved by referendum of the electorate
with the aggregate outstanding not to exceed 25 percent of the assessed value of taxable
property in the City. Currently, the City does not have any outstanding General Obligation
bonds. The assessed value of property for the year 2014 is $3.317 billion. If the maximum
were reached with voter approval, the City would be able to increase its General Obligation
debt total by an estimated $829 million dollars.

DEBT ADMINISTRATION

DEBT ISSUANCE
The objective of the City of Coconut Creek debt management policy is to maintain the City's
ability to incur present and future debt at the most beneficial interest rates in amounts
needed for financing the adopted Capital Improvement Program without adversely affecting
the City's ability to fund essential City services. The City desires to maintain a conservative
debt position.

Review and analysis of the City's debt position is required to provide a capital financing plan
for infrastructure and other improvements.  Both available resources and City needs drive the 
City's debt issuance program. Long-term projected financing is linked with economic,
demographic, and financial resources expected to be available to repay the debt. City debt
ratios are examined as well as the impact of future debt financing on those ratios. The use
of debt ratios is only one tool of many in determining a course of action and is not used
exclusively in making a decision.

Decisions regarding the use of debt are based upon a number of factors including, but not
limited to, the long-term needs of the City and the amount of resources available to repay the
debt. The debt policy is not expected to anticipate every future contingency in the City's
capital program or future operational needs. Sufficient flexibility is required to enable City
management to respond to unforeseen circumstances or new opportunities, when
appropriate.

The decision to issue bonds or to obtain bank financing is based upon which alternative will
provide the City with lower costs. The City Commission decides on an issue-by-issue basis
which method of sale would be more appropriate. The City encourages the use of
competitive sales for all issues unless circumstances dictate otherwise. Negotiated sales are
considered if the sale is a complex financing structure (certain revenue issues, a combination
of taxable/nontaxable issues, etc.) or based upon other factors which lead the Finance and
Administrative Services Department to conclude that a competitive sale would be less
effective. If a negotiated sale was anticipated, then the Finance and Administrative Services
Department and City Bond Counsel would establish a list of pre-qualified underwriters.
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General Fund (01)

Community Improvement Fund (14)

Public Safety Fund (36)

Capital Improvement Revenue Note, Series 2012 - The Series 2012 issue retired the
then outstanding Series 2003D Revenue Notes. The original bonds were issued to
provide funds for land purchases and related costs for the City's MainStreet
Development. The note has a six-year term and is secured by electric franchise fees.

Capital Improvement Revenue Note, Series 2009 - The Series 2009 issue provided
funds for the undergrounding of aerial utility lines and construction of a Public
Works/EOC Administration Building and other capital projects. The note has a ten-year
term and is secured by non-ad valorem revenues.

DEBT SERVICE FUND SUMMARY
The City currently has four revenue notes outstanding as follows:

Capital Improvement Revenue Note, Series 2009 - The Series 2009 issue provided
funds for the undergrounding of aerial utility lines and construction of a Public
Works/EOC Administration Building and other capital projects. The note has a ten-year
term and is secured by non-ad valorem revenues.

Capital Improvement Revenue Note, Series 2003B - The Series 2003B issue retired
the then outstanding Series 1997 Revenue Bonds. The original bonds were issued to
fund the City's park construction program and other improvements in the City. The note
has a fourteen-year term and is secured by electric franchise fees.

1.76% 2,356,570$               

Capital Improvement Revenue Note, Series 
2009 2019 3.94% 8,001,800$               

Schedule of Debt
Outstanding as of September 30, 2015

Description

Total Outstanding Long-term Debt 12,114,273$             

Date of 
Maturity Interest Rates

Principal Amount 
Payable

Capital Improvement Revenue Note, Series 
2003B 2017 4.04% 1,755,903$               

Capital Improvement Revenue Note, Series 
2012 2018
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TOTAL DEBT SERVICE REQUIREMENTS

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2016 2,864,065 427,685 3,291,750
2017 2,960,938 330,811 3,291,749
2018 3,061,370 230,373 3,291,743
2019 3,227,900 127,179 4,168,416

$12,114,273 $1,116,048 $14,043,658

Capital Improvement Revenue Note, Series 2003B

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2016 856,705 70,938 927,643
2017 899,198 36,328 935,526

$1,755,903 $107,266 $1,863,169

Capital Improvement Revenue Note, Series 2009

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2016 1,235,500 315,271 1,550,771
2017 1,276,300 266,592 1,542,892
2018 2,262,100 216,306 2,478,406
2019 3,227,900 127,179 3,355,079

$8,001,800 $925,348 $8,927,148

Capital Improvement Revenue Note, Series 2012

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2016 771,860 41,476 813,336
2017 785,440 27,891 813,331
2018 799,270 14,067 813,337

$2,356,570 $83,434 $2,440,004

DEBT SERVICE REQUIREMENTS TO MATURITY
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Non-Ad 
Fiscal Electric Electric Total Valorem
Year Utility Taxes Franchise Fees Revenue Principal Interest Coverage Revenue Principal Interest Coverage

2006 2,536                2,833                 5,369          1,603          1,192      1.92 -             -          -        -           
2007 2,621                3,045                 5,666          7,453          (1) 1,242      0.65 -             -          -        -           
2008 2,689                3,064                 5,753          1,725          968         2.14 -             -          -        -           
2009 2,689                3,055                 5,744          2,511          1,056      1.61 -             -          -        -           
2010 2,939                2,800                 5,739          6,444          (2) 815         0.79 22,421       -          313       71.63
2011 2,915                2,773                 5,688          2,568          583         1.81 22,563       -          394       57.27
2012 2,991                2,708                 5,699          7,887          (3) 473         0.68 23,458       -          394       59.54
2013 3,203                2,657                 5,860          2,201          294         2.35 24,456       402          394       30.72
2014 3,521                2,908                 6,429          2,270          228         2.57 25,524       415          378       32.19
2015 3,566                3,006                 6,572          1,590          (4) 159         3.76 25,565       1,181       362       16.57

(1) Includes $5,786,353 principal payment of Series 2003D revenue note using proceeds from land sale.
(2) Includes $3,973,491 principal payment of Series 2003C revenue note to extinguish debt.  
(3) Includes $4,578,861 to refund principal amount Series 2003D From Series 2012 
revenue note proceeds.
(4) Fiscal Year 2015 - Unaudited

Improvement Revenue Notes

Debt Service Debt Service

PLEDGED REVENUE COVERAGE
Last Ten Fiscal Years

(Amounts Expressed in Thousands)
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Account A separate financial reporting unit for budgeting, management, or
accounting purposes. All budgetary transactions, whether revenue or
expenditure are recorded in accounts.

Accountability The state of being obliged to explain actions to justify what was done.
Accountability requires justification for the raising of public funds and the
purposes for which they are used.

Accounting Period A period of time (e.g. one month, one year) where the City determines its
financial position and results of operations.

Accounting 
Standards

The generally accepted accounting principles (GAAP) promulgated by the
Government Accounting Standards Board (GASB), which guide the
recording and reporting of financial information by state and local
governments. The standards establish such guidelines as to when
transactions are recognized, the types and purposes of funds, and the
content and organization of the annual financial report.

Accounting System The total set of records and procedures which are used to record, classify,
and report information on the financial status and operations of an entity.

Accrual Basis A method of accounting in which revenues are recorded when measurable
and earned, and expenses are recognized when a good or service is used.

Activity A department effort contributing to the achievement of a specific set of
program objectives; the smallest unit of the program budget.

Activity Measure Data collected to determine how effective or efficient a program is in
achieving its objective.

Adopted Budget The original budget as approved by the City Commission at the beginning
of the fiscal year.

Ad Valorem Taxes Commonly referred to as property taxes, levied on both real and personal
property, according to the property's valuation and tax rate.

Allotment The distribution of budget authority by an agency to various sub-units or
regional offices.

Amended Budget The current budget resulting from changes to the Adopted Budget. An
example of a common change would be a line item transfer of funds.

Amortization The reduction of debt through regular payments of principal and interest
sufficient to retire the debt instrument at a predetermined date known as
maturity.

Annualize Taking changes that occurred mid-year and calculating their cost for a full
year for the purpose of preparing an annual budget.

GLOSSARY
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GLOSSARY

Apportionment The release of funds on a quarterly or project basis. Apportionment is
designed to prevent the premature depletion of a unit's appropriation and is
more common at the state and federal levels than at the local level.

Appropriation A legal authorization to incur obligations and make expenditures for
specific purposes.

Assessed Property 
Value

The valuation set upon real estate and certain personal property by the
Property Appraiser as a basis for levying property taxes.

Assets Resources owned or held by a government, which have monetary value.

Audit An examination of evidence, including records, facilities, inventories,
systems, etc., to discover or verify desired information.

Authorized 
Positions

Employee positions, which are authorized in the adopted budget, to be
filled during the year.

Available 
(Undesignated) 
Fund Balance

This refers to funds remaining from prior years, which are available for
appropriation and expenditure in the current year.

Balanced Budget A budget in which current revenues equal current expenditures. The legal
requirements for a balanced budget may be set by the state or local
government.

Base Budget Projected cost of continuing the existing levels of service in the current
budget year.

Benchmark A point of reference from which measurements may be made. A
benchmark is something that serves as a standard by which other
performance indicators may be evaluated or compared.

Bond A promise to repay borrowed money on a particular date, often ten or
twenty years in the future. Most bonds also involve a promise to pay a
specified dollar amount of interest at predetermined intervals. Local
governments use bonds to obtain long-term financing for capital projects.

Bond Covenant A legally enforceable agreement with bondholders that requires the
governmental agency selling the bond to meet certain conditions in the
repayment of the debt.

Bond Ordinance A law approving the sale of government bonds that specifies how revenues
may be spent.

Bond Refinancing The payoff and re-issuance of bonds, to obtain better interest rates and/or
bond conditions.
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GLOSSARY

Budget A plan of financial activity for a specified period of time (fiscal year or
biennium) indicating all planned revenues and expenses for the budget
period.

Budget 
Amendment

A revision of the adopted budget that, when approved by the Commission,
replaces the original provision. Budget amendments occur throughout the
fiscal year, as spending priorities shift.

Budgetary Basis This refers to the basis of accounting used to estimate financing sources
and uses in the budget. This generally takes on the three forms: GAAP,
cash, or modified accrual.

Budget Calendar The schedule of key dates or milestones which a government follows in the
preparation and adoption of the budget.

Budgetary Control The control or management of a government in accordance with the
approved budget for the purpose of keeping expenditures within the
limitations of available appropriations and resources.

Budget Cycle The recurring process, either annual or biennial, in which a government
prepares, adopts, and implements a spending plan. The budget cycle
consists of (1) preparation of a budget proposal, (2) legislative approval of
the proposed budget, (3) executive-branch implementation of the proposed
budget, and (4) preparation of an annual report detailing the results of
operations.

Budget Manual A booklet prepared by the Finance Department or Budget Office that
includes, at a minimum, the budget calendar, the forms departments need
to prepare their budget requests, and a description of the budget process.

Budget Message Included in the opening section of the budget, the Budget Message
provides summary of the most important aspects of the budget, changes
from previous fiscal years, and recommendations regarding the financial
policy for the upcoming period.

Budget Transfer The process by which approved budgeted dollars may be reallocated
between line item expenditures within the same Fund and Department to
cover unforeseen expenses.  

Business Tax A tax imposed for the privilege of doing business in Coconut Creek. Any
individual or home-based business providing merchandise, entertainment
or service directly or indirectly to the public must obtain a license to
operate.

Capital Assets Assets of significant value and having a useful life of several years. Capital
Assets are also called fixed assets.

Capital Budget The appropriation of bonds or operating revenue for improvements to
facilities, and other infrastructure.
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GLOSSARY

Capital Equipment Physical plant and equipment with an expected life of five years or more.

Capital Outlay / 
Expenditures

Spending on fixed assets; generally, such acquisitions cost more than a
specified amount (e.g. $1,000) and are intended to last more than one
year.

Capital 
Improvements

Any major expenditure relating to the acquisition, expansion, or
rehabilitation of the City's infrastructure and major equipment purchases
which generally falls into one of the following categories: land purchase,
new structures; structural and non-structural improvements; major repairs;
and major equipment.  

Capital 
Improvement 
Program (CIP)

A five year plan which identifies capital projects and equipment purchases,
provides a planning schedule (including start and completion dates), and
identifies options for financing the plan.  

Capital Project Major construction, acquisition, or renovation activities that add value to the
physical assets of a government, or significantly increase their useful life.
Also called capital improvements.

Capital Projects 
Funds

Governmental funds established to account for resources used for the
acquisition of large capital improvements other than those accounted for in
the proprietary or trust funds.

Carryforward Fund Balances that are brought forward to the next fiscal year.

Cash Basis The method of accounting under which revenues are recorded when
received in cash and expenditures are recorded when paid.

Cash Flow The net cash balance at any given point. The treasurer prepares a cash
budget that projects the inflow, outflow, and net balance of cash reserves
on a daily, weekly, and/or monthly basis.

Change Order A change in the design or specifications of an approved capital project;
change orders often increase the cost of a project.

Charges for 
Services

A collection of accounts used to capture revenue related to services
provided by the City, such as parks and recreation, administrative, water,
sewer and stormwater.

Chart of Accounts A chart that assigns a unique number to each type of transaction (e.g.,
salaries or property taxes) and to each budgetary unit in the organization.
The chart of accounts provides a system for recording revenues and
expenditures that fits the organizational structure.

Collective 
Bargaining 
Agreement

A legal contract between the employer and a verified representative of a
recognized bargaining unit for specific terms and conditions of employment
(e.g. hours, working conditions, salary, fringe benefits, and matters
affecting health and safety of employees).
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GLOSSARY

Comprehensive 
Annual Financial 
Report (CAFR)

Financial report that contains, at a minimum three sections: (1)
introductory, (2) financial, and (3) statistical, and whose financial section
provides information on each individual fund.

Constant or Real 
Dollars

The presentation of dollar amounts adjusted for inflation to reflect the real
purchasing power of money as compared to a certain point in time.

Consumer Price 
Index (CPI)

A statistical description of price levels provided by the U.S. Department of
Labor. The index is used as a measure of the increase in the cost of living
(e.g. economic inflation).

Contingency A budgetary reserve set-aside for emergencies or unforeseen expenditures
not otherwise budgeted. This type of account protects the local
government from having to issue short-term debt to cover such needs.

Contractual 
Services

Services rendered to a government by private firms, individuals, or other
governmental agencies. Examples include utilities, rent, maintenance
agreements, and professional consulting services.

Cost-of-Living 
Adjustments 
(COLA)

An increase in salaries to offset the adverse effect of inflation on
compensation.

Debt Service The cost of paying principal and interest on borrowed money according to
a predetermined payment schedule.

Debt Service 
Funds

One or more funds established to account for expenditures used to repay
the principal and interest on debt.

Dedicated Tax A tax levied in order to support a specific government program or purpose.

Default Failure to make a debt payment (principal or interest) on time.

Deficit The amount by which expenditures exceed revenues during a single
accounting period.

Department The basic organizational unit of government, which is functionally unique in
its delivery of services.

Depreciation Expiration in the service life capital assets attributes to wear and tear,
deterioration, and action of the physical elements, inadequacy, or
obsolescence.

Designated Funds that have been identified for a specific purpose. This differs from
reserved funds, in that there is no legal requirement for funds that have
been designated.
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Development-
related Fees

Those fees and charges generated by building, development and growth in
a community, also known as impact fees.

Disbursement Payment for goods or services that have been delivered and invoiced.

Distinguished 
Budget 
Presentation 
Program

A voluntary program administered by the Government Finance Officers
Association (GFOA) to encourage governments to publish efficiently
organized and easily readable budget documents and to provide peer
recognition and technical assistance to the fiscal officers preparing them.

Earmarking Legal limitations on the revenue from fees, licenses, taxes, or grants,
which determine how the funds may be spent. Many state and federal
grants are earmarked for particular types of projects. Earmarked revenues
are frequently accounted for in special revenue funds.

Economies of 
Scale

The cost savings that usually occur with increases in output. If the number
of units increase, fixed costs are divided into more units, and the ratio of
units to fixed costs will result in lower costs per unit.

Employee (or 
Fringe) Benefits

Contributions made by a government to meet commitments or obligations
for employee fringe benefits. Included are the governments share of costs
for Social Security and the various pensions, medical, and life insurance
plans.

Encumbrance Budget authority that is set aside when a purchase order or contract is
approved. The encumbrance assures suppliers that sufficient funds will be
available once the order is fulfilled. Encumbrances are also known as
obligations.

Enterprise Funds A separate fund used to account for services supported primarily by
service charges; examples are water, sewer, golf, and airport funds.

Enterprises Government-owned services, such as utilities, that are supported primarily
by fees rather than by tax revenue.

Estimate The most recent prediction of current year revenue and expenditures.
Estimates are based on several months of actual expenditure and revenue
information and are prepared to consider the impact of unanticipated costs
or other economic changes.

Expenditure The payment of cash on the transfer of property or services for the purpose
of acquiring an asset, service, or settling a loss.

Expense Charges incurred (whether paid immediately or unpaid) for operations,
maintenance, interest, or other charges.

Fiduciary Funds Funds that account for resources that government holds in trust for
individuals or other governments.
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Fines And 
Forfeitures

Consists of a variety of fees, fines and forfeitures collected by the State
Court System, including bail forfeitures, garnishments, legal defenders
recoupment and juror/witness fees.

Fiscal Policy A government's policies with respect to revenues, spending, and debt
management as these relate to government services, programs, and
capital investment. Fiscal policy provides an agreed-upon set of principles
for the planning and programming of government budgets and their
funding.

Fiscal Year A twelve-month period designated as the operating year for accounting and
budgeting purposes in an organization. For Coconut Creek, this twelve
(12) month period is October 1 to September 30.

Five-Year Capital 
Plan

A plan for capital expenditures to be incurred each year over a five-year
period to meet capital needs arising from the long-term work program or
other capital needs. It sets forth each project or other contemplated
expenditure in which the government is to have a part and specifies the
resources estimated to be available to finance the projected expenditures.
The Five-Year Capital Plan should link to the City's Business/Strategic
Plans.

Fixed Assets Assets of long-term character that are intended to continue to be held or
used, such as land, buildings, machinery, furniture, and other equipment.

Fixed Rate An interest rate on a security that does not change for the life of the
security.

Fleet The vehicles owned and operated by the City.  (See Rolling Stock).

Forfeiture The automatic loss of property, including cash, as penalty for breaking the
law, or as compensation for losses resulting from illegal activities. Once
property has been forfeited, the City may claim it, resulting in confiscation
of the property.

Franchise Fee Charges to utilities for exclusive/non-exclusive rights to operate within
municipal boundaries. Examples are electricity, telephone, cable television
and solid waste.

Fringe Benefits Contributions made by an employer to meet commitments or obligations
for employees beyond base pay, including the employers' share of costs
for social security, pension, deferred compensation, medical and life
insurance plans.

Full Faith and 
Credit

A pledge of government's taxing power to repay debt obligations.

Full-Time 
Equivalent Position

A part-time position converted to the decimal equivalent of a full-time
position based on 2,080 hours per year.
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Fund A self-balancing set of accounts. Governmental accounting information is
organized into funds, each with separate revenues, expenditures, and fund
balances.

Fund Balance The difference between a fund's assets and its liabilities. Portions of the
fund balance may be reserved for various purposes, such as contingencies
or encumbrances.

General Fund The major fund in most governmental units, the General Fund accounts for
all activities not accounted for in other funds. Most tax-funded functions,
such as police and fire protection, are accounted for in the General Fund.

Generally 
Accepted 
Accounting 
Principles (GAAP)

Uniform minimum standards used by state and local governments for
financial recording and reporting; established by the accounting profession
through the Governmental Accounting Standards Board (GASB).

General Obligation 
(GO) Bond

This type of bond is backed by the full faith, credit, and taxing power of the
government.

Governmental 
Accounting 
Standards Board 
(GASB)

The body that sets accounting standards specifically for governmental
entities at the state and local levels.

Government 
Finance Officers 
Association 
(GFOA)

An association of state/provincial and local finance professionals in the
United States and Canada.

Governmental 
Funds

Funds typically used to account for tax supported, governmental activities
(e.g. the general fund, special revenue funds, debt service funds, capital
projects funds and permanent funds). 

Goal A statement of broad direction, purpose, or intent based on the needs of
the community.

Grants A contribution by a government or other organization to support a particular
function. Grants may be classified as either operational or capital,
depending upon the grantee.

Homestead 
Exemption

Pursuant to the Florida State Constitution, the first $25,000 of assessed
value of a home that the owner occupies as principal residence is exempt
from the property tax.

Impact Fees Fees charged to developers to cover the anticipated cost of improvements
that will be needed as a result of growth and development.
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Indirect Cost A cost necessary for the functioning of the organization as a whole, but
which cannot be directly assigned to one service.

Infrastructure The physical assets of a government (e.g., streets, water, sewer, public
buildings and parks).

Interest Income Revenue associated with the City's cash management activities of
investing fund balances.

Interfund Transfers The movement of monies between funds of the same governmental entity.

Intergovernmental 
Revenue

Funds received from federal, state and other local government sources in
the form of grants, shared revenues, and payments in lieu of taxes.

Interlocal 
Agreement

A contractual agreement between two or more governmental entities.

Internal Service 
Charges

The charges to user departments for internal services provided by another
government agency, such as data processing or insurance funded from a
central pool.

Internal Service 
Funds

One or more funds that account for the goods and services provided by
one department to another within government on a cost-reimbursement
basis. Departments that use internal services (e.g., data processing) may
have a line item in their budget for such services.

Liability Debt or other legal obligations arising out of transactions in the past which
must be liquidated, renewed, or refunded at some future date.

Levy To impose taxes for the support of government activities.

Licenses and 
Permits

A collection of accounts used to capture revenues related to business
licenses, and electrical, mechanical, building permits, etc. issued by the
City.

Line-item Budget A budget prepared along departmental lines that focuses on what is to be
bought by linking appropriations to objects of expenditures.

Long-term Debt Debt payable more than one year after date of issue.

Major Fund A fund that reports at least 10% of total governmental assets, liabilities,
revenues or expenditures and at least 5% of combined City assets,
liabilities, revenues or expenditures. 

Mandate A requirement from a higher level of government that a lower level of
government perform a task in a particular way, or perform a task to meet a
particular standard, often without compensation from the higher level of
government.
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Measurement A variety of methods used to assess the results achieved and
improvements still required in a process or system. Measurement gives
the basis for continuous improvement by helping evaluate what is working
and what is not working.

Mill The property tax rate, which is based on the valuation of property. A tax
rate of one mill produces one dollar of taxes on each $1,000 of assessed
property valuation.  One tenth of one cent.

Millage The total tax obligation per $1,000 of assessed valuation of property.

Mission A clear and concise statement that focuses on the purpose of the program
and sets program goals to align practices with values. A mission
statement is an actionable plan for a program's future, which includes the
objectives, how these objectives will be reached, who is responsible for
performance, and why the program must meet its goals.

Modified Accrual 
Basis of 
Accounting

A form of accrual accounting in which (1) expenditures are recognized
when the goods or services are received and (2) revenues, such as taxes,
are recognized when measurable and available to pay expenditures in the
current accounting period.

Municipal Code A collection of laws, rules, and regulations that apply to the City and its
Citizens.

National Pollutant 
Discharge 
Elimination System

A permit program, which controls water pollution by regulating point
sources that discharge pollutants into waters of the United States.

Non-Departmental Referring to activities, revenues, and expenditures that are not assigned to
a department.

Non-Major Fund A fund that reports less than 10% of total governmental assets, liabilities,
revenues or expenditures and less than 5% of combined City assets,
liabilities, revenues or expenditures. 

Object of 
Expenditure

An expenditure classification, referring to the lowest and most detailed
level of classification, such as electricity, office supplies, asphalt, and
furniture.

Objective Something to be accomplished in specific, well-defined, and measurable
terms and is achievable within a specific period.

Obligations Amounts that a government may be legally required to meet out of its
resources. They include not only actual liabilities, but also encumbrances
not yet paid.

Operating 
Expenses

The cost for personnel, materials, and equipment required for a
department to function.
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Operating Income The excess of operating revenue over operating expenses, before
interfund transfers, interest and other adjustments not directly related to
operations. The concept of operating income applies only to enterprise,
internal service and non-expendable and pension trust funds.

Operating 
Revenue

Funds that the government receives as income to pay for ongoing
operations. It includes such items as taxes, fees from specific services,
interest earnings, and grant revenues. Operating revenues are used to
pay for day-to-day services.

Ordinance A municipal regulation or an authoritative decree or law.

Outstanding Bonds Bonds not yet retired through principal and interest payments.

Pay-as-you-go-
Basis

A term used to describe a financial policy by which capital outlays are
financed from current revenues rather than through borrowing.

Payment Card 
Industry Data 
Security Standard

The Payment Card Industry Data Security Standard is a worldwide
information security standard assembled by the Payment Card Industry
Security Standards Council (PCI SSC). The standard was created to help
organizations that process card payments prevent credit card fraud through 
increased controls around data and its exposure to compromise. The
standard applies to all organizations which hold, process, or pass
cardholder information from any card branded with the logo of one of the
card brands.

Per Capita A measurement of the proportion of some statistic to an individual resident
determined by dividing the statistic by the current population.

Performance 
Budget

A budget format that includes (1) performance goals and objectives and (2)
demand, workload, efficiency, and effectiveness (outcome or impact)
measures for each governmental program.

Performance 
Measures

Indicators used in budgets to show, for example, (1) the amount of work
accomplished, (2) the efficiency with which tasks were completed, and (3)
the effectiveness of a program, which is often expressed as the extent to
which objectives were accomplished.

Performance 
Measurement 
System

The City's methodology for monitoring performance measures and Key
Intended Outcomes.  See Quarterly Performance Report.

Permit Revenue Fees imposed on construction-related activities and for the acquisition of
other non-business permits (e.g. dog, bicycle).

Personal Services Expenditures for salaries, wages, and fringe benefits of government
employees.
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Potable Water Water that is fit to drink.

Present Value The discounted value of a future amount of cash, assuming a given rate of
interest, to take into account the time value of money. To put it another
way, a dollar is worth a dollar today, but is worth less than today's dollar
tomorrow.  

Prior-year 
Encumbrances

Obligations from previous fiscal years in the form of purchase orders,
contracts or salary commitments which are chargeable to an appropriation,
and for which a part of the appropriation is reserved. They cease to be
encumbrances when the obligations are paid or otherwise terminated.

Productivity The cost per unit of goods or services, holding quality constant.
Productivity increases when the cost per unit goes down but quality
remains constant or increases.

Program A group of related activities performed by one or more organizational units
for the purpose of accomplishing a function for which the government is
responsible.

Program Budget A budget format that organizes budgetary information and allocates funds
along program rather than departmental lines.

Property Tax A tax levied on the assessed value of real and personal property. This tax
is also known as ad valorem tax.

Proprietary Funds The Enterprise Fund account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the
intent of the governing body is that the costs of providing goods or services
to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.

Public Hearing An open meeting regarding proposed operating or capital budget
allocations, which provides citizens with an opportunity to voice their views
on the merits of the proposals.

Purchase Order An agreement to buy goods and services from a specific vendor with a
promise to pay on delivery.

Quality Excellence, as defined by the customer.

Reappropriation The process of bringing forward unspent dollars from the previous fiscal
year budget to the current approved budget.
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Reserve An account used either to set aside budgeted revenues that are not
required for expenditure in the current budget year or to earmark revenues
for a specific future purpose.

Reserves A portion of the fund balance or retained earnings legally segregated for
specific purposes.

Resolution A special or temporary order of legislative body; an order of a legislative
body requiring less legal formality than an ordinance or statute.

Resources Total amounts available for appropriation including estimated revenues,
fund transfers, and beginning balances.

Retained Earnings An account in the equity section of the balance sheet reflecting the
accumulated earnings of the Water & Sewer Fund, the Self-Insurance
Funds, the Equipment Services Fund, or the City Centre Fund.

Revenues All amounts of money received by a government from external sources for
the purpose of financing the operations of the government.

Revenue Bond This type of bond is backed only by revenues which come from a specific
enterprise or project, such as a hospital or toll road.

Roll-Back Rate The millage necessary to raise the same amount of Ad Valorem tax
revenue as the previous year, excluding taxes for new construction.

Service Lease A lease under which the lessor maintains and services the asset.

Service Level Services or products that comprise actual or expected output of a given
program.  Focus is on result, not measures of workload.

Source of 
R

Revenues are classified according to their source or point of origin.

Special 
Assessment

A compulsory levy made against certain properties to defray part or all of
the cost of a specific improvement or service deemed to primarily benefit
those properties.

Special Revenue 
Fund

A fund used to account for revenues legally restricted to expenditures for a
particular purpose.  

State Housing 
Initiatives 
Partnership 
Program (SHIP)

A State of Florida housing initiative program which provides local funding
to implement and/or supplement the following programs: housing
development, down payment assistance, housing acquisition and
rehabilitation, homeownership assistance, and homebuyers counseling and
technical assistance.  

Statute A law enacted by a legislative body.
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Strategic Plan A document outlining long-term goals, critical issues, and action plans that
will increase the organization's effectiveness in attaining its mission,
priorities, goal and objectives. Strategic planning starts with examining the
present, envisioning the future, choosing how to get there, and making it
happen.

Target-based 
Budgeting

A budget process in which departments are provided with a maximum level
for their budget requests. The budget office requires separate justification
for proposed spending levels that exceed the target.

Taxable Value The assessed value less homestead and other exemptions, if applicable.

Taxes Compulsory charges levied by a government for the purpose of financing
services performed for the common benefit of the people. This term does
not include specific charges made against particular persons or property
for current or permanent benefit, such as special assessments.

Temporary 
Positions

An employee who fills a temporary or short-term position. Such employees
provide contingency staffing for government operations during peak
workloads, or to address temporary staffing needs. Temporary employees
are on a per-hour basis, and do not receive benefits.

Transport Fees The cost to provide ambulance transportation to patients from home to
hospital.

Truth in Millage The Florida Truth in Millage Act (TRIM) serves to formalize the property tax
levying process by requiring a specific method of tax rate calculation, form
of notice, public hearing requirements, and advertisement specifications
prior to the adoption of a budget tax rate.

Trust Funds A fund established to receive money that the local government holds on
behalf of individuals or other governments; the government holding the
money has little or no discretion over it. Examples include employee
pension funds and taxes collected for other governments.

Unappropriated Not obligated for specific purposes.  (See Undesignated)

Undesignated Without a specific purpose.  (See Unappropriated)

Unencumbered 
Balance

The amount of an appropriation that is neither expended nor encumbered.
It is essentially the amount of money still available for future use.

Unreserved Fund 
Balance

The portion of a fund balance that is not restricted for a specific purpose
and is available for general appropriation.

Useful Life The period of time that a fixed asset is able to be used. This can refer to a
budgeted period of time for an equipment class or the actual amount of
time for a particular item.
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User Charges The payment of a fee for direct receipt of a public service by the party who
benefits from the service.

User Fees Charges for expenses incurred when services are provided to an individual
or group and not the community at large. The key to effective utilization of
user fees is being able to identify specific beneficiaries of services and then 
determine the full cost of the service they are consuming (e.g. building
inspections).

Utility Tax Taxes levied on consumer consumption of utility services provided in the
City.  The tax is levied as a percentage of gross receipts.

Variable Cost A cost that increases/decreases with increases/decreases in the amount of
service provided such as the payment of a salary.

Variable Rate A rate of interest subject to adjustment (e.g.., the rate of interest specified
may be a percentage of the prime rate on certain set dates.)

Vision 2020 A committee of elected officials and residents completing a long-range
strategic plan for the City.

Water & Sewer 
Fund

An enterprise fund established to account for the resources and uses of
the Utilities function of the City and is prepared on the full accrual basis of
accounting. The Utilities function consists of the provision of a clean water
source and the proper disposal of wastewater. The Water & Sewer Fund
is an enterprise fund and as such receives its revenues from charges
levied for the provision of services to users.

Wetlands 
Mitigation

Any action required to reduce the impact of development on a wetland.
Mitigation actions may include creation of new wetlands or improvement of
existing wetlands. Mitigation may occur on the site of the development or
at some other site.

Working Cash Excess of readily available assets over current liabilities, or cash on hand
equivalents, which may be used to satisfy cash flow needs.
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ACD Automated Call Distribution

ADA Americans with Disabilities Act

ALS Advanced Life Support

AED Automatic External Defibrillator

ASHRAE American Society of Housing, Refrigerating and Air Conditioning 
Engineers, Inc.

ASTM American Society for Testing and Materials

AWWA American Water Works Association

BEA Bureau of Economic Analysis

BCC Board of Broward County Commissioners

BCEGS Building Code Effectiveness Grading Schedule

BCSB Broward County School Board

BCV Business Continuance Volumes

BPE Board of Professional Engineers

BSO Broward Sheriff's Office

CAD Computer Aided Dispatch

CAFR Comprehensive Annual Financial Report

CERT Community Emergency Response Team

CD Certificate of Deposit

CDBG Community Development Block Grant

CID Criminal Investigation Division

CIP Capital Improvement Program

ACRONYMS
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CMAQ Congestion Mitigation and Air Quality

CMMS Computerized Maintenance Management System

COLA Cost of Living Adjustment

COPS - CHRP Cops Hiring Recovery Program

CPA Certified Public Accountant

CPI Consumer Price Index

CPR Cardiopulmonary Resuscitation

CRS Community Rating System

DARE Drug Awareness Resistance Education

DMV Department of Motor Vehicles

DOR Department of Revenue

DRC Development Review Committee

DUI Driving Under the Influence

EAP Employee Assistance Program

EEO Equal Employment Opportunity

EEOC Equal Employment Opportunity Commission

EMS Emergency Medical Services

EOC Emergency Operations Center

EPA Environmental Protection Agency

ERC Equivalent Residential Connection

ERP Enterprise Resource Planning

FCAT Florida Comprehensive Assessment Test 

FDEP Florida Department of Environmental Protection
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FDIC Federal Deposit Insurance Corporation

FDOT Florida Department of Transportation

FEMA Federal Emergency Management Agency

FGBC Florida Green Building Coalition

FGSP Florida Gross State Product

FLSA Fair Labor Standards Act

FMLA Family Medical Leave Act

FORTS Fold Out Rigid Temporary Shelters

FPL Florida Power and Light

FRDAP Florida Recreation Development Assistance Program

FRS Florida Retirement System

FTA Federal Transit Administration

FTE Full-time Equivalent 

FTGA Florida Turf Grass Association

GAAP Generally Accepted Accounting Principles

GAO General Accounting Office

GASB Governmental Accounting Standards Board

GDP Gross Domestic Product

GFOA Government Finance Officers Association

GINA Genetic Information Nondiscrimination Act

GHG Green House Gas

GIS Geographic Information Systems
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GOB General Obligation Bond

GPS Global Positioning System

HIPAA Health Insurance Portability Accountability Act

HMGP Hazard Mitigation Grant Program

HR Human Resources

HUD Housing and Urban Development 

HVAC Heating, Ventilating and Air Conditioning

IFAS Institute of Food and Agricultural Sciences

IRS Internal Revenue Services

IS Information Systems

IT Information Technology

ISTEA Intermodal Surface Transportation Efficiency Act

ISO Insurance Office, Inc.

LCD Liquid Crystal Display

LEEDs Leadership in Energy & Environmental Design

LETF Law Enforcement Trust Fund

LMS Learning Management Module

MERS Mortgage Electronic Registration System

NIMS National Incident Management System

NFPA National Fire Protection Association

NPDES National Pollutant Discharge Elimination System

NYY New York Yankee

OEM Original Equipment Manufacturer
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OMB U.S. Office of Management and Budget

OPEB Other Post Employment Benefits

OSSI Office Software Solutions Incorporated

PAFR Popular Annual Financial Report

PCI Payment Card Industry

PBA Police Benevolent Association

PERS Public Employee Retirement System

PIO Public Information Office

RAC Regional Activity Center

RFP Request for Proposal

RFQ Request for Qualifications

SAS Support Administration Services

SFWMD South Florida Water Management District

SHIP State Housing Initiative Partnership

SLA Software License Agreement

SRO School Resource Officer

STAR Sustainability Tools for Assessing & Rating Communities

TRIM Truth in Millage

VOCA Victims of Crime Agency
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